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We sought to develop a residency candidate selection tool 

that was selective for qualitative attributes such as work 

ethic and motivation.

Objective

Examining residency selection criteria is timely given the 

switch to a pass/fail USMLE step 1 and the continual need 

to reassess resident selection and medical school curricula. 

There is a current need for discussion on qualitative 

assessment of residency work ethic qualities. We give an 

example of a resident-lead initiative at a single residency 

program that may be reproducible at other programs.

Background/Design

-There has been no consensus on a residency application 

scoring system1 and most traditional metrics used in 

residency selection were not associated with performance 

on ACGME milestones 2,3,4. 

-While desirable characteristics have long been 

established, programs should also assess for unwanted 

characteristics and applicant commitment to specialty 5,6. 

-Work ethic and joy in medicine, in addition to academic 

strength, have been identified as values related to 

residency success7,8. It has been demonstrated that prior 

nonmedical success predicts future medical success9 so a 

selection process should seek out that prior track record. 

-Limitations lie in the fact that there is a paucity of research 

assessing selection outcomes and more research needs to 

be done to predict residency success and attrition10.

-Potential assessment metrics could include ACGME 

milestones, attrition, fellowship match rate, missed work 

days, specialty engagement, and job placement satisfaction

-The current literature suggests traditional notions in 

resident selection were poor prognosticators of actual work 

performance.

-Residency selection criteria should better mirror physician 

job candidate selection criteria that seeks out 

industriousness and a desire to contribute.

-New methods of candidate interview assessment from 

other disciplines are very promising and should be 

implemented and trialed for efficacy
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Key References

-Machine learning and AI are being explored as technologies to assess for 

selected applicant traits within the MSPE, evaluations, activities list, and 

the personal statement12. 

-New assessment methods such as case-based interview protocols, 

technical tests, multiple mini interviews (MMI), adoption of AI, and 

psychometric processes including personality testing should be integrated 

into the candidate selection process9,13,14,15,16

-We developed a resident-developed creed, The Nevada Criteria, that 

was used as guidance during the candidate interview process

Proposed Interventions

Lit Review/Outcomes/Limitations

The “Nevada Criteria”
1.Work ethic- We seek physicians who strongly believe working hard for their patients, their 

program, and their education is a good thing and an honorable thing.

2.Commitment to the specialty- We seek physicians who love internal medicine and honor it as a 

complex and exciting field. We are not seeking those who have demonstrated that they preferred 

another specialty where internal medicine is their back up choice or physicians who were unduly 

influenced into medicine by family members without choosing this profession on their own accord.

3.Sacrifice- We seek physicians who know that achieving something great long term means giving 

up some things in the short term

4.Attendance- We seek physicians who understand that training is a special time of growth and 

that sick days or leaving early limits one's educational opportunities

5.Productivity- We seek physicians who during their time here seek out opportunities such as 

attending meetings or submitting publications, beyond zero or the minimum

6.Gratitude for educational opportunity- We seek physicians who value lectures, presentations, 

and guest rotations as a valuable opportunity

7.Being a team player- We seek physicians who avoid adding work to their colleagues either by 

leaving before work is done or by taking an absence or sick day when they are not sick

Perseverance and grit (The Grit Scale by Angela Duckworth) were qualities strongly associated 

with success and decreased attrition in military cadets at West Point 11.  Grit Scale table 

reproduced from University of Tennessee Center for Industrial Services

Rather than exist as a rehash of med school admissions criteria, residency admissions 

should select for optimal workforce qualities and industriousness


