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BOSTON COLLEGE LAW SCHOOL
Institutional Repository Background & Context

SEPARATE
REPOSITORY

FROM BC

To maintain BC Law's

distinct intellectual

identity

VARIETY OF
COLLECTIONS

Faculty scholarship,

archived law reviews,

historical publications

MEDIATED
DEPOSIT MODEL

Team of two proactively

collects materials and

manages all deposits
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DECIDING TO MIGRATE

Pros
Open source
UI/UX improvements
Separate website & identity
for BC Law Review
Opportunity to evolve and
reinvent
Library Stakeholders
supported the move

Cons

Costs time and money
Potential downtime
Requires new workflows
Faculty profiles had to be
developed in-house
Getting Faculty
Stakeholders on board
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Bepress to Ubiquity
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GETTING READY TO MOVE

PLANNING
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Bepress



Digital 

Commons

BCLR

Selected Works

Ubiquity

LIRA

BCLR

Boston College

Selected

Publications

PROJECT PLAN
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APR 2022

MAY 2022




SEP 15,  2022

OCT 12 ,  2022




JAN 2023

FEB 2023

SIGNED CONTRACT 

BEGAN MIGRATION (14 WEEKS)

LIRA LAUNCHED

URL REDIRECTED

BC LAW REVIEW LAUNCHED

SELECTED PUBLICATIONS LAUNCHED

PROJECT TIMELINE
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RESOURCES

3 team members (3rd brought on in June).

Some technical expertise (coding, metadata, and

repository experience).

IT Department connections.

Top-down buy-in and support.

Tools: AWS Bucket, Google Drive, Google Sheets,

Google Analytics, domain management 
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HOW WE MADE THE MOVE

PROCESS

SMIRC 2023 | BOSTON COLLEGE LAW LIBRARY



SMIRC 2023 | BOSTON COLLEGE LAW LIBRARY

TIMING &
COMMUNICATION

Summer project (May-Sept)

14 week plan

Overlap with old repository

contract

Weekly meetings with

ubiquity  team (Google Meet)

Team communication v ia

Slack



CHOICES MADE

The Repository's
name, LIRA

Mediated deposit
model

Collection &
metadata structures

Faculty profiles

Visual design

Subject taxonomies
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Failures of cross-

department

communication led

to delays. 

COMMUNICATION

Collection-oriented

vs. work-oriented

information

architecture.

ARCHITECTURE

Crosswalking

incompatible fields

(recommended

citation, disciplines).

METADATA

CHALLENGES

SMIRC  2023 | BOSTON COLLEGE LAW LIBRARYSMIRC 2023 | BOSTON COLLEGE LAW LIBRARY



OPPORTUNITIES
FOR CHANGE
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Revisited taxonomies

Quality Control (names, titles, links)

Re-evaluated scope

Reinvented workflows

New collection structures

Publicized the new repository






LIFE AFTER THE MOVE

RESULTS
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BePress



Digital 

Commons

BCLR

Selected Works

Ubiquity

LIRA

Boston College

Selected Publications

BCLR

THE NEW PARADIGM

https://lira.bc.edu/
https://www.bc.edu/content/bc-web/schools/law/sites/students/library/using/faculty-services/selected-publications.html#sherman
https://bclawreview.bc.edu/
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PROMOTION
& MARKETING

Early access &

presentation to Law

Library staff 

INTERNAL (LIBRARY)

Instagram & Linktree

Conferences

BROADER AUDIENCES
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Email & presentation to full

community 

Individual follow-ups with

faculty

STAKEHOLDERS 
(LAW SCHOOL)
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METRICS

113,820 total pageviews (Sep 12 2022 - Mar 12 2023)
Averaging ~4,000 hits per week
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NEXT STEPS

IMPLEMENT DOI
WORKFLOW (LAW
REVIEW)

INTEGRATION WITH
LIBRARY CATALOG

ENGAGEMENT &
DEVELOPMENT



CONSIDER
TIMING

Pick an otherwise

slow time, pace

yourself, & give

yourself a buffer.

COMMUNICATE

Actively and

proactively

communicate

needs with other

departments.

BE
PREPARED

Identify major

changes as early

as possible to

prepare a plan of

action.

PROMOTE

Plan how to

announce and

promote the new

repository before

launch.

SMIRC 2023 | BOSTON COLLEGE LAW LIBRARY

FINAL THOUGHTS
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Thank you!
For any questions or
concerns, please
email us.

bauera@bc.edu

ABRAHAM BAUER

garitys@bc.edu
SABRINA GARITY

kimcog@bc.edu

SEUNG-HWAN LEO KIM



LIRA
https://lira.bc.edu

BC LAW REVIEW 
https://bclawreview.bc.edu 

SELECTED PUBLICATIONS
https://www.bc.edu/content/bc-

web/schools/law/sites/students/library/using/faculty-

services/selected-publications.html
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