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Web-based Accountability:  An Integration of Extant Knowledge, 
Research Gaps and Future Directions 

Brandi N. Guidry Hollier, University of Louisiana at Lafayette 
Lise Anne D. Slatten, University of Louisiana at Lafayette 

 
Because Internet-based technologies are readily used by businesses, research scholars have begun to focus on the 
specific use of such technology by nonprofit organizations for accountability purposes.  A central focus of this paper 
is to review some of the most significant extant literature on web-based accountability, with particular emphasis on 
conceptual and empirical studies focusing on the nonprofit sector.   Much of this research is situated within the 
public relations literature, as some of the primary elements of online accountability are directly related to 
establishing relationships and disclosing information to stakeholders.  Finally, this paper presents research gaps 
and future research propositions regarding the impact and value of web-based accountability practices amongst 
nonprofit organizations.    

INTRODUCTION       

The operating environment for nonprofit organizations (NPOs) has grown more challenging in recent 
years with greater emphasis on transparency and accountability.  NPOs are under ever-increasing pressure 
to demonstrate high levels of accountability to donors, those who volunteer, and others (Melendez, 2001).  
They must also be transparent in order to maintain public trust (Melendez, 2001).  The sector is filled with 
organizations dedicated to the common good; however, a long list of recent public scandals, executive 
misdeeds, mishandling of donations and unflattering news reports have raised concerns about 
accountability (Slatten, Guidry and Austin, 2011).   Thus. nonprofit managers are increasingly required to 
develop and design effective accountability mechanisms that demonstrate credibility and their 
commitment to the public good (Valentinov, 2011).     

RESEARCH PURPOSE 

The objective of this paper is to review current research on web-based accountability in the nonprofit 
sector, to identify shared themes and gaps amongst the studies, and to set forth future research 
propositions in this area.  This research synthesis begins with an examination of the extant literature on 
general accountability and then moves into a more specific discussion of web-based accountability in the 
nonprofit sector.    Within this discussion, we highlight the link between the various elements of online 
accountability and public relations efforts.  The integration of theoretical and empirical literature in these  
distinct areas will help to more comprehensively reflect on the determinants of online accountability and 
the outcomes thereof.   In doing so, we seek to better understand the construct of web-based 
accountability and its application in the nonprofit sector.   

The review of literature mostly includes articles that have been recently published in academically 
refereed journals. The readers of these journals were identified as academics, administrators, and 
business persons/practitioners.  Following the work of others, theses or dissertations, textbooks, and 
unpublished working papers were not included in this review (Nord and Nord, 1995; Podsakoff, 
MacKenzie, Bachrach, and Podsakoff, 2005).  The studies were identified by an extensive literature 
search in three academic databases. The articles were found by searching for the keywords 
“accountability” and “online accountability” in the ProQuest and EBSCOhost academic databases.     
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LITERATURE REVIEW  

The purpose of this review is to explore current literature related to web-based accountability.  
Although studies of NPO accountability are not new, research relating to the specificities of web-based 
accountability in the sector has only emerged since the early 2000s.  This is largely because NPOs have 
generally lagged behind in developing a web presence and embracing the use and full potential of 
Internet-based technologies (Corder, 2001; Hackler and Saxton, 2007).  Thus, it is necessary to begin with 
a review of some of the most significant extant literature on general accountability to gain proper 
perspective on this topic.  

ACCOUNTABILITY LITERATURE  – 1st GENERATION (CONCEPTUAL) 

Accountability has many dimensions and has continued to be one of the most pressing matters facing 
the nonprofit sector in the US today (Moore, 2001).  Bies (2001) advances a general definition of 
accountability by describing it as “the means by which individuals and organizations are answerable to 
others and are held responsible by their actions” (page 52).  Ebrahim (2003) offers his own 
comprehensive definition: “the means through which individuals and organizations are held externally to 
account for their actions and as the means by which they take internal responsibility for continuously 
shaping and scrutinizing organizational mission, goals, and performance” (p. 194).  Brody (2002) 
reported that accountability is important to NPOs but that the term has different meanings to different 
stakeholders.  Ospina, Diaz and O’Sullivan (2002) stated “accountability is defined in terms that reach 
beyond traditional concerns with financial health, internal controls and regulatory compliance” (p. 28).  
Furthermore, these definitions fall short of providing managers and other stakeholders with a means for 
measuring progress – positive progress related to mission fulfillment and program outcomes, as well as 
poor performance in any organizational metrics (Ospina et al., 2002).        

Numerous conceptual frameworks to explain the concept of accountability exist (see Candler & 
Dumont, 2010 for discussion).  The accountability environment is simply explained in work done by 
Kearns (1994) whereby he presents a classification system of accountability.  One unique aspect of the 
nonprofit sector is its diversity.  More than one organization can impact child welfare, improve education, 
offer a way out of poverty, and tutor at-risk children after school.  Further, in later work by Kearns 
(1996), he explained the need for a link between accountability and strategic management in NPOs in 
order to maintain the public trust.  In fact, Brown and Moore (2001) stress the importance of having 
accountability aligned with the strategies that guide an organization and the decision-making that occurs 
within.  Importantly, executive directors must be able to manage accountability upwards with donors and 
government regulators, as well as downwards with staff members (Edwards and Hulme, 1995).  

Studies have also reported findings related to accountability that bring to light a different point of 
view.  Ebrahim (2005) challenged the traditional thinking and reported that too much accountability can 
hinder the ability of the NPO to advance their mission since there are as many forms of accountability as 
there are relationships between multiple groups with power (donors, clients, government regulators, staff 
and board members).  At the height of many nonprofit scandals and reports of misdeeds and self-dealing, 
Herzlinger (1996) suggested an Security and Exchange Commission (SEC)-like enforcement agency 
should be created to improve the quality of data being reported about NPOs.  Such efforts have been 
undertaken by nonprofit reporting and watch dog agencies like GuideStar, Charity Navigator and the 
Better Business Bureau’s Wise Giving Alliance.  Each has developed evaluation or reporting mechanisms 
to report on good governance and management practices in NPOs in an attempt to provide appropriate 
information to donors regarding financial information, program quality and organizational effectiveness.  
Finally, Schmitz, Raggo, and Bruno-can Vijfeijken (2012) interviewed 152 leaders of transnational non-
governmental organizations (NGOs) and found there are many challenges associated with strengthening 
accountability.  These researchers call for a way to better balance the demands for transparency from 
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many stakeholders and explained that the conversation about accountability should move away from one 
heavily based on financial measures to one that allows the reporting of meaningful information about 
program activities and outcomes.  

Because the current environment requires dealing with issues such as decreased funding, increasing 
demands for accountability, and increased emphasis on verifiable program results and process metrics, 
organizations at the board and staff levels must make efforts to be accountable to their stakeholders.   As 
Morrison and Salipante (2007) reported, NPO staff and board members are more obligated to account for 
and report on dollars spent on products, processes, program outcomes and program activities.  They note 
that NPOs are standing up to the call for this new level of broadened accountability and can successfully 
manage the complicated aspects of accountability at multiple levels and dimensions.  In a more recent 
study, Valentinov (2011) further validates this thinking and confirms that the notion of nonprofit 
accountability is increasingly required to expand beyond just mission outcome related measures.  He 
suggests that movement towards expanding and broadening accountability can be justified because it is 
being demanded.  Table 1 provides a brief summary of some of these studies on accountability.             

TABLE 1:  ACCOUNTABILITY LITERATURE, 1ST GENERATION (CONCEPTUAL) 
 

Authors Key results 
Bies (2001) The internal and external capacity of an organization to be accountable can 

augment nonprofit accountability.   
Brody (2002) NPOs are concerned about accountability; term means different things to 

different people, often involving multiple – and sometimes conflicting – 
demands from a variety of stakeholders 

Candler & Dumont 
(2010) 

Accountability framework focusing on stakeholder interests and resource 
allocation. 

Ebrahim (2005) Too much accountability can hinder NPOs in achieving their mission.  
Accountability is about relationships of power among multiple actors. 

Edwards & Hulme 
(1995) 

NGOs should be accountable at many levels– downwards (staff, members) 
and upwards (donors, trustees, government regulators); the impossibility of 
equal accountability results in actions that are tilted to the donors’ interest. 

Frumkin & Kim 
(2001) 

Transparency regarding the operations and finances of NPOs leads to 
improvements in accountability. 

Herzlinger (1996) Using the SEC as a template, an enforcement agency should be created to 
improve the quality of useful data about NPOs; such efforts would increase 
public trust, promote donor confidence, and improve accountability. 

Kearns (1996) Accountability must be seen as a . resource linked to strategic management 
in NPOs---will enhance cost-effectiveness and service quality.Accountability 
has evolved into a wide range of performance standards for serving the 
public trust. 

Kearns (1994) Identifying accountability auditing and the resources for which the NPO 
should be prepared to account for 

Ospina et al. (2002) Traditional definitions of accountability do not provide an adequate measure 
of how well an organization is fulfilling its mission; broadened 
accountability requires consideration of multiple views. 

 
ACCOUNTABILTY LITERATURE – 2nd GENERATION (WEB-BASED)   

Every aspect of life today has been impacted by technology and the quick access to volumes of 
information on any topic.  Accountability in NPOs is no exception.  The explosion of research in this area  
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TABLE 2:  ACCOUNTABILITY LITERATURE, 2ND GENERATION (WEB-BASED 
ACCOUNTABILITY) 

 
Authors Key results 
Blouin & Lee 
(2013) 

Benefits of web disclosure:  improve transparency and accountability 

Bothwell (2004) Disclosure has become a  popular means of self-regulation for NPOs particularly 
through the web; government provided access to IRS tax forms filed by NPOs 
has enhanced this. 

Cnaan et al. (2011) NPOs can demonstrate accountability by publishing information online; most 
donors do not consult watchdog ratings when making donation decisions and a 
large number do not use any online sources for information. 

Gandia (2011) There is a need for increased information disclosure; websites are mostly 
ornamental and should evolve towards more informational and relational  

Goatman & Lewis 
(2007) 
 

Charities seem to be using their websites as a one-way communicate tool for 
disseminating information regarding the organization and its purpose.  
Interactivity and fundraising are not a focus.   

Gordon et al. 
(2009) 

Accounting data and other information obtained by rating agencies and watchdog 
organizations that is readily available to donors on-line suggests that rating 
changes do impact contributions  

Hackler & Saxton 
(2007) 

 NPOs are not using information technology in strategic ways for communication, 
relationship-building, and other mission-critical purposes.  NPOs must 
strategically utilize information technology by engaging in proper planning and 
budgeting and enhancing Website design/capabilities.  

Ingenhoff & 
Koelling (2009) 

Most NPOs are not making efficient use of the web for two-way 
communications.   

Jo & Kim (2003) 
 
 

Websites should be built with the intention of establishing trust and building 
relationships.  Focus should be on content and oriented to a variety of 
stakeholders in an effort to engage in positive relationship-building.  

Kang & Norton 
(2004) 

NPOs  were found to be effectively using the web to post relevant and useful 
content and to establish a connection with the public.  Relationship-building 
efforts (interactions, 2-way communications) were not successful on the sites.  

Kent et al. (2003) Organizations should design their websites with the intent of supporting dialogic 
communications with publics.     

Lee & Joseph 
(2012) 

Using disclosure and dialogue perspectives, the authors determined effective use 
of a website can bring more financial and performance data into the public 
domain and encourage more direct interaction with stakeholders. 

Lee & Joseph 
(2013) 

The majority of NPOs suffer from “organizational inertia” and have not 
implemented web disclosure and transparency practices. 

Saxton & Guo 
(2011) 

Developed two elements of online accountability; NPOs web-based 
accountability is influenced by strategy, capacity, governance and environment 

Saxton, et al. 
(2011) 

Established a relationship between contributions and web-based disclosure; 
positive relationship between contributions and release of organizational data 

Waters et al. (2009) NPOs on Facebook did a good job of communicating their mission, but did not 
take advantage of the interaction potential of this social media tool.  Interaction 
and engagement mechanisms were largely absent from these social media sites. 

has created a new generation of literature and provides a number of practitioner oriented suggestions on 
how to operate successfully in this new paradigm. Many scholars have studied this emerging stream of 
research in the last decade resulting in numerous sub-categories of topic areas including: accountability, 
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improved stakeholder interaction, relationship building, transparency, advocacy, fundraising and revenue 
generation, building trust, and dialogic communications. These studies will be included in the review 
below and some are briefly summarized in Table 2.  

Saxton and Guo (2011) posit that online accountability has two primary dimensions:  disclosure and 
dialogue, both of which broadly summarize the sub categories mentioned above, are closely related, and 
are inherent elements of public relations.  According to the work of Waters, Burnett, Lamm, and Lucas 
(2009), disclosure and stakeholder interaction have proven to be beneficial in building relationships.   
Relationships are often cultivated and nurtured through the use of dialogic communication, a concept first 
presented in the public relations literature by Kent and Taylor (1998).  Public relations scholars have 
continued to reflect on the practical application of this two-way symmetrical communication concept and 
its impact on relationship-building with publics (Taylor, Kent and White, 2001; McAllister-Spooner, 
2009; Briones, Kuch, Liu, and Jin, 2011; Theunissen and Wan Norrdin, 2012).  NPOs use of such 
communication strategies will be examined in the review that follows.   

As mentioned previously, watchdog and rating agencies have played a role in the recent interest in 
disclosure and transparency.  Many have issued guidelines, whitepapers and conducted seminars 
educating NPOs in the particulars of web disclosure and enhanced transparency.  Organizations are 
commonly rated based on their financial performance and/or operational effectiveness.  Typically, this 
information is available to any stakeholder via searchable on-line databases or information retrieval 
systems. These organizations provide all stakeholders with the information required to analyze the work 
and results of their operations.  We find there are conflicting reports on the results of these efforts.  
Cnaan, Jones, Dickin, and Salomon (2011) analyzed the role of these nonprofit watchdogs and 
determined that 78% of donors do not consult any watchdog ratings on the Web when making a decision 
to donate money.  A large number, (58%) do not use information from any Internet source – but 
information from those who do use the Internet indicated that the NPOs website is the most commonly 
used source.  NPOs are constantly faced with financial challenges and are, therefore, always seeking 
opportunities to secure additional sources of income.  Donors seldom make the decision to provide 
financial support for an organization just based upon their awareness of the significance and virtue of the 
programs they provide.  Therefore, NPOs must engage in consistent, high-quality, and frequent marketing 
efforts.  Research on contributions suggests the ratings are an important part of the decision to donate.  
Gordon, Knock and Neely (2009) examined the value of the star ratings (0 to 4) published by Charity 
Navigator and found a direct correlation between ratings changes and contributions.  

Further, smaller and younger organizations were better at web-based accountability practices than 
larger and more mature organizations (Lee and Joseph, 2013).  Smaller organizations can more easily 
adapt to changes which suggests an organizational environment that facilitates the implementation of 
online accountability practices (Lee, Pendharkar and Blouin, 2012).   Hackler and Saxton (2007) found 
critical deficiencies in the use of technology to help NPOs fulfill their organizational mission – thus 
making it hard for those without adequate resources to compete for support of their programs and perhaps 
even damaging the organization’s reputation.        

More current research has reported some positive changes in the use of technology (websites and the 
Internet) to report on NPO accountability. The merits of voluntary web disclosure are identified in the 
study of US community foundations conducted by Saxton, Neely and Guo (2009).  Noting that many 
donation decisions are now being made based on online information, the researchers defined two primary 
elements of online accountability:  performance and  financial.  The results of the study revealed 
organizations that make better use of online disclosure tools in these areas fare better and raise more 
money than those who do not.  According to Sargeant, West, and Jay (2007), since 2005,  NPOs have 
been slow to capitalize on the tremendous opportunity to use the Internet for fundraising, with only a 
small number raising funds successfully online (exceptions would be those raising money in response to 
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natural disasters or well publicized efforts by large charitable organizations).  Lack of trust in the security 
of the Internet has led to difficulties in fundraising and donating online (Burt and Dunham, 2009).   
Blouin and Lee (2013) gathered and synthesized recent literature on Web disclosure in a best-practices 
checklist for practitioners and stakeholders.  They noted that in a study of 1,769 NPO websites, 43% 
posted annual reports, 13% provided audited financial statements and IRS Letters of Determination were 
provided by only 3% of organizations.  In the article, the benefits of web disclosure were clear: improved 
transparency and accountability for organizations that disclose relevant financial information in a format 
that is clear and concise.  Building on the model developed by Saxton and Guo (2011), Saxton, Kuo, and 
Ho (2012) conducted a study of information disclosure by medical institutions in Taiwan and concluded 
voluntary disclosure of financial information would boost the organization’s efforts to be accountable and 
provide a means to meet strategic goals.  Furthermore, organizations can use the disclosure as an 
opportunity to inform stakeholders of their levels of efficiency, effectiveness, credibility, responsiveness 
and accountability (Saxton et al., 2012).     

Much of the recent literature indicates that NPOs are not using available technology to its fullest 
potential for positive organizational impact.  Gandia (2011) studied websites of NGOs in Spain and 
determined the websites were mostly ornamental and did not provide stakeholders access to relevant 
information.  Lee and Joseph (2012) investigated factors that impact online accountability and issued a 
call to action:  organizations that do not implement elements of online accountability (financial and 
performance data) on their website may not be able to survive in the current environment of openness and 
transparency.  A follow-up study by Lee and Joseph (2013) included a website content analysis and the 
results suggested the root cause of the failure to implement appropriate web disclosure was due to 
organizational inertia and resistance to change.     

Some of the web-based accountability literature includes a focus on stakeholder interactions and the 
ability of organizations to use their web presence to establish relationships with the public.   The research 
of Ozcelik (2008), Jo and Kim (2003), and Corby and Sowards (2000), all note the use of the web as an 
effective way to reach out to and communicate with stakeholders.   In surveying a a group of charity 
leaders and state regulators, Bothwell (2004)  noted that transparency has become a prevalent method of  
providing accountability.  Kang and Norton (2004) were on the forefront of web site content analysis and 
found in their examination of the web sites of the 100 largest NPOs in 2001 that the organizations were 
not maximizing the use of their web presence  to interact and engage with the public.  These results are 
consistent with more recent research (see, for example, Waters, 2007 and Waters et al., 2009) indicating 
that NPOs are not using Internet-based technologies to cultivate relationships with their stakeholders. 
Generally speaking, their web presence does not effectively encourage interactivity and other 
relationship-building mechanisms.  Similarly, Goatman and Lewis (2007), Ingenhoff and Koelling (2009) 
and Saxton and Guo (2011) found that while NPOs use their websites to successfully disseminate relevant 
information pertaining to the organization (e.g. financial and operational) and to reach stakeholders, they 
failed in interacting and building relationships with the public.  The study by Lee et al. (2012) provides 
further evidence of the lack of Internet use and web 2.0 technologies by NPOs to demonstrate 
accountability.   

The previously mentioned public relations literature notes that favorable relationship building 
strategies involve two-way symmetrical communication between an organization and the public.  For 
example, when studying the impact of interactivity on relationship-building, Jo and Kim (2003) found a 
positive and significant effect.  Thus, while a focus on using the web for transparency and enhanced 
accountability purposes yields beneficial outcomes that include increased charitable donations and greater 
organizational success (see, for example Gandia (2011), failure to capture the attention and interest of 
stakeholders will not allow an NPO to maximize the benefits of a significant and meaningful web 
presence.  Importantly, one study suggests that public perceptions of an organization do not increase with 
the presence of advanced multimedia elements on the website (Jo and Kim, 2003).  Since NPOs largely 
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rely on stakeholders (e.g., volunteers and donors) to succeed, the larger focus should be on designing and 
maintaining websites to maximize interactivity (Kent et al., 2003), with less attention being placed on 
employing  advanced technical features.  This is consistent with the findings of Gandia (2011). 

In the social media realm, but still focusing on the area of dialogic communication, Waters et al., 
(2009) assessed the Facebook profiles of 275 NPOs in search for evidence of disclosure and information 
sharing.  In this study, NPOs on Facebook did a good job of communicating their mission, but did not 
take advantage of the interaction potential of this social media tool.  Similar to the findings of the 
aforementioned studies of websites, interaction and engagement mechanisms were largely absent from the 
social media sites of the organizations under investigation.  In their study of 73 NPOs efforts to engage 
stakeholders through their use of Twitter, Lovejoy, Waters, and Saxton (2012) also found that social 
media was being used primarily for one-way communication (e.g., relaying information to publics) with 
less than 20% of all tweets involving efforts to engage in dialogic communication with stakeholders.   

In an examination of social media data from the 100 largest NPOs in the United States, Nah and 
Saxton (forthcoming) recently set forth to determine those variables that drive adoption and actual 
utilization of social media tools (i.e. Facebook and Twitter).  Some inter-organizational variables (e.g., 
program service revenues, membership structure, board size)  and external influences (e.g., dependence 
on donations from the public) were all found to be positively associated with NPOs adoption and 
utilization of social media.   

WEB-BASED ACCOUTABILITY PRACTICES:  RESEARCH GAPS AND FUTURE 
DIRECTIONS  

Research on web-based accountability practices in the nonprofit sector has provided initial insights 
that are relevant to both practitioners and academicians.  Importantly, however, one must note that much 
of the research reported herein is limited when attempting to draw comparisons.  The lack of consistency 
in measures and analytical choices limit our ability to quantitatively compare results of various studies in 
this area.  And although this review of literature provides meaningful summaries and reflections on web-
based accountability studies, future research in this area should seek to employ consistent research 
methodologies to allow for a meta-analysis to be conducted. 

First, many of the studies discussed herein included content analysis (e.g. Kang and Norton, 2004; 
Saxton and Guo, 2011; Lee et al., 2012).   While we recognize that this method is widely used, the 
elements tend to be somewhat subjective.    To make content analysis more meaningful and objective in 
this research context, weights could be assigned to reflect varying degrees of transparency relating to 
disclosure.  For example, it seems fitting that if an organization makes their financial statements available 
on their website, this would receive more points (weight) than if the organization did not do so.  
Similarly, if an organization places their mission statement on their website but does not include a link to 
their most recent IRS Form 990, how would this compare to an organization that does both?  These 
weights could be determined by surveying experts (e.g., Executive Directors of NPOs) in an effort to 
understand their perceived level of risk associated with disclosure.  Using a Likert scale for the purposes 
of the survey would assist in efforts to assign different weights to various components of the dependent 
variable (online accountability) thereafter.   If one component is perceived to be more risky and is 
reported, then it could be rewarded with higher accountability points.   The validity of research results 
would increase with such efforts.  Further, following the work of Saxton and Guo (2011) and Lee et al. 
(2012), we recommend that future research focus on four different types of transparency (financial, 
performance, stakeholder input, and interactive engagement) when conducting content analyses.  Since 
these types of online accountability practices were derived from a sound theoretical base, future research 
would do well to continue with these. 
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Another element that is readily missing from the empirical body of literature on web-based 
accountability in the nonprofit sector is the use of control variables.  Although various independent 
variables are used to predict accountability levels (e.g., organizational age, organizational density, asset 
size, community poverty, net working capital) in many of the studies (see, for example, Saxton and Guo, 
2011: and Lee et al., 2012), there is no mention of the use of covariates to control for other factors that 
may influence or minimize differences in online accountability efforts.  For example, is there some 
measure that would quantify or operationalize the level of competitiveness in a particular sector?  What 
about the type of organization or the generosity level of any given state?   Future research should seek to 
unveil other confounding factors that could predict transparency.   

It would also be interesting to compare the degree of transparency across various categories of 
nonprofit organizations (e.g., arts, culture and humanities versus animal related). Alternatively, 
researchers could do these same comparisons across various National Taxonomy of Exempt Entities 
(NTEE) Classification codes.   Stemming from the work of  Lee et al. (2012), comparisons could also be 
made to determine how different sizes of NPOs use the Internet for fundraising.  Does the Internet level 
the playing field for the nonprofit community?  The literature indicates that NPOs in all financial brackets 
have opportunities to prosper in cyber-space.  Perhaps, then, the web equalizes public relations success 
amongst NPOs (Goatman and Lewis, 2007).   

Lastly, because literature pertaining to the use of social media for web-based accountability purposes 
has only recently emerged, most of the studies are concerned with how NPOs are using such tools to 
establish two-way communication channels and promote interactivity.   Thus, we agree with the 
recommendations set forth by Lovejoy, Waters, and Saxton (2012) suggesting that future research delve 
deeper into the understanding of the determinants of social media use.  Furthermore, researchers should 
continue to weigh the benefits of using the various social media outlets (e.g. Twitter, Facebook,  You 
Tube, LinkedIn) against the cost of doing so and examine how social media can be used to effectively 
push traditional media coverage.   

Although the funding challenges of late can often prevent an organization from developing or 
maintaining their organizational websites and/or social media sites as they should, it is more important 
than ever to establish an effective web presence, practice transparency, and engage stakeholders.  As the 
aforementioned review of literature revealed, doing so can also lead to significant tangible benefits.   We, 
therefore, encourage scholars to continue developing research to fill the recognized gaps (see Table 3) in 
the literature and to further expand the understanding and knowledge of the determinants and outcomes of 
web-based accountability in the nonprofit sector. 

TABLE 3: RESEARCH GAPS AND DIRECTIONS FOR FUTURE RESEARCH 
 
Gaps Future Research 
Lack of consistency in measures and analytical 
choices 

Employ consistent research methodologies to allow 
for quantitative comparisons of results 

Content Analysis methods  Improve validity of research results by developing 
rubrics or metrics to more objectively analyze web 
content 

Use of Control Variables Comprehensively identify other factors that may 
influence online accountability efforts and isolate 
their influence  

Determinants of social media use not identified Identify determinants of social media use in order 
to comprehensively understand NPOs applications 
of such tools and their impact; monitor introduction 
of new social media platforms 
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