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PEDAGOGIC PRACTICES IN VOCATIONAL COMMUNITIES
TO SUPPORT NOVICES’ WORKPLACE LEARNING

LIEKE CEELEN 1,2 , ANNE KHALED 2

LOEK NIEUWENHUIS 1 , ELLY DE BRUIJN 1,2 ,
1 O P E N  U N I V E R S I T Y O F  T H E  N E T H E R L A N D S ; 2 U N I V E R S I T Y  O F  A P P L I E D  S C I E N C E S  U T R E C H T

I N T R O D U C T I O N

The systematic literature review presented, is the first

study of a PhD project and explores how vocational

communities pedagogically support novices to grow into

occupational practice.

A B S T R A C T

The study aims to explore how members of vocational communities enact pedagogic practices to contribute

to novices’ learning. Findings represent an overview of pedagogic practices which are situationally

embedded in a variety of occupational domains. These pedagogic practices include both cognitions and

actual behaviour of vocational communities, attempting to contribute to the development of novices.

Cognitions represent knowledge and beliefs related to pedagogic practice (De Bruijn, 2012). Pedagogic

behaviour includes activities that are enacted in interaction with the novice, thereby offering a means for

how novices are supported to access practice (Billett, 2001).

P R E L I M I N A RY  R E S U LT S

Ten of the included articles, extracted from the database Cinahl, are analysed.

Preliminary categories of pedagogic practices are determined by reading back and

forward within and across these ten articles. This mainly deductive process is combined

with the inductive use of pedagogic strategies as described by De Bruijn (2012). The

figure shows how categories of pedagogic practices are clustered around four pedagogic

strategies: guiding, modelling, monitoring and coaching.
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S Y S T E M AT I C  L I T E R AT U R E  R E V I E W

RESEARCH 
QUESTION

SEARCH 
TERMS

DATABASES SEARCH
SELECTION 

CRITERA
SELECTION

Which pedagogic

practices enact

vocational communities 

to support workplace 

learning of novices?

• Eric

• Cinahl

• PsycINFO

• PubMed

• Total number of items identified

from database searches = 4519

• 1202 duplicate citations excluded

Criteria Inclusion Exclusion

Peer-reviewed journal articles written in English

Workplace The context of learning is an authentic workplace representative for the occupation 

being learned.

The context of learning in other settings such as in classrooms, in simulated 

workplace settings, at home or online.

Vocational communities Support is enacted by members of vocational communities, such as  supervisors, 

preceptors, mentors or more experienced colleagues (whether or not designated).

Support is enacted by peers, at distance from the workplace by (school)teachers 

or by (online) tools.

Pedagogic practices Rich, concrete description of enacted pedagogic practices, including pedagogic thinking 

and/or behavior.

No explicit, rich description of pedagogic thinking and/or behavior.

Descriptions exclusively focused on assessment or design elements.

Novices Novices who are included in workplace activities with the intention of learning a, for 

them, new occupation.

This includes both students learning at the workplace in the context of occupational 

education / training, and other starting practitioners learning a new occupation 

(whether or not with a completed training). 

Experienced practitioners learning something new in their existing role.

Focus on specific groups of novices, such as special needs students or specific 

ethnical groups.

Quality Research question and/or aim is defined.

Research method is transparent and suitable to answer the research question.

Transparent and followable presentation of results and analyses.

Not clear what arguments and statements are based on.

• 3317 titles & abstracts screened

• 375 full text records screened

• approx. 50 publications included

Three sets of search terms

1. Supervisors

2. Pedagogic practices

3. Workplace learning

S O M E  P R E L I M I N A RY  C O N C L U S I O N S

• Vocational communities often take the lead in planning, facilitating and

guiding learning activities.

• Pedagogic practices seem to be enacted with the intention to guide the

novice towards increased responsibility and independent occupational

practice; including a process of fading support.

• Establishing trust while working together, seems to be crucial in ‘letting

go’ towards independent practice.

• Social inclusion in the community helps novices to grow into an

occupational role.

• Continuously adjustment to actual circumstances and novices’ readiness

asks for a flexible use of pedagogic strategies.

Q U E S T I O N S F O R  D I S C U S S I O N

Categories of pedagogic practices are clustered around four pedagogic

strategies: guiding, modelling, monitoring and coaching (De Bruijn, 2012). The

figure on the left raises the question whether it could be suitable to

distinguish dimensions to illustrate a variety of pedagogic practices?

The already analyzed articles cover starting midwifes, athletic trainers and

nurses. It seems interesting to do justice to a situational perspective by

including contextual factors of occupations in the analysis of results. How

can we explore if and how pedagogic practices differ across occupations?

• provide feedback

• stimulate reflection

• understand learning 
difficulties

• (..)

• value readiness

• faded support

• watch over 
independent practice

• shelter for making 
(high-impact) mistakes

• (..)

• verbalize vocational 
reasoning

• demonstrate 
vocational behaviour 
or skills

• social inclusion

• (..)

• facilitate practice or 
simulation situations

• determine learning 
goals and needs

• plan activities and
suggest tasks

• (..)

GUIDING MODELLING

COACHINGMONITORING

flexible use of pedagogic strategies
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