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Classroom Practice with “Marshmallow Challenge”:

-Changes of Students’ Attitudes in a Project Management Class-

TAKEUCHI Toshihiko

[Abstract]

In this script, the result of a game called Marshmallow Challenge incorporated to the project management
class. Marshmallow challenge is an educational game for team building. The outline is to form a team of 4,
each team is provided 20 pieces of dried pasta, a 90cm masking tape, a 90cm rope, 1 marshmallow and one
measure, and the goal is to build a highest possible tower. Studied was a shift of one’s consciousness by
conducting questionnaires before and after the class. The results showed that students’ attitudes changed
after the Marshmallow Challenge experience as follows: “It was more interesting and easier to understand
than I expected,” “I can play a leadership role in today’s marshmallow challenge,” and “I gained confidence

that I can be a good leader.

[Keywords]

Marshmallow Challenge, project management, classroom practice



