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INTRODUCTION OF SPEAKERS

HISTORICAL AND SOCIOLOGICAL CONTEXT

ON THE LEGAL ISSUES

FROM A SOCIOLOGICAL STANDPOINT

POLITICAL AND INSTITUTIONAL 
IMPACT OF QUIET QUITTING ON 
EMPLOYEES



I’D LIKE TO POLL THE 
AUDIENCE, PLEASE
● LIBRARY TYPE
● STATE
● SUPERVISORS AND/OR MANAGERS



HISTORICAL AND 
SOCIOLOGICAL CONTEXT
● Look Back to See  Forward
● Pre - and Post-WWII
● Individual Cost
● Not New, Just Louder

Presenter Notes
Presentation Notes
Land acknowledgement here?



LOOK BACK TO SEE 
FORWARD

● PANDEMIC (Spanish Flu)
● STRIKES

Presenter Notes
Presentation Notes
Pandemic (Spanish flu): Workers were forced to continue working to feed families and make ends meet regardless of risk unless they were physically incapable of working.  Recession started mid-pandemic and continued to tank post-pandemic. In 1919, one-fifth of American workers walked off of their job – fundamentally changing the status quoStrike: In the United States, between September 1918 and June 1919 an estimated 675,000 people died, the equivalent of 2.1 million deaths for a population the size of the current United State. By comparison, roughly 1.2 million American deaths have been attributed to COVID although that data remains incomplete. Workers began walking off of jobs demanding shorter workweeks and raises to cope with growing inflation. 



PRE & POST WORLD WAR II

● PRESSURE TO 
CONCEDE

● DEPRESSION
● LABOR REVOLUTION

Presenter Notes
Presentation Notes
Pressure to concede:  The growing surge of collective worker action was made possible thanks to war. Fear of job loss had diminished because the available workforce had diminished.  Many able bodied workers who had not died during the pandemic were away at war giving the workforce power never before seen. To keep wartime production rolling, the federal government pressured employers to upgrade working conditions and negotiate with workers.  This empowered early collective bargaining groups to make massive gains in a short period of time as membership exploded.Following the War: Workers continued to push for better working conditions and compensation that aligned with national inflation.  The Depression that followed disrupted the workforce, but not the sentiment.  In 1935, President Roosevelt tapped Frances Perkins as the first female cabinet member to be Secretary of Labor. Perkins played a critical role in reforming the worker landscape of America by supporting workers rights and pressuring employers through economic action. She led sweeping national reforms that we take for granted today. The Wagner Act gave workers the right to organize unions and bargain collectively. Fair Labor Standards Act established the first minimum wage and maximum workweek for men and women. Perkins chaired the Committee on Economic Security which developed and drafted the legislation that became the Social Security Act in 1935



INDIVIDUAL COST

● PHYSICAL HEALTH
● MENTAL HEALTH

Presenter Notes
Presentation Notes
Peak and Slide: The decades immediately following these reforms and the second World War brought extreme economic prosperity to the nation. In the past several decades, labor compensation has not kept pace with economic growth. The result is that both the worker and the general economy sufferThe Cost: Recessions don’t just mean higher unemployment, chronic physical and mental health conditions bloom in such conditions and continue long after as recessions have turned around. Today, over 90% of Americans agree that mental health is a crisis in the nation. In dealing with the social impact of the pandemic, the economic struggles of years of wage disparity punctuated by recent extreme inflation, and other societal turmoil, it’s impossible to point to a single cause of the crisis. What can and should be recognized is that the average American worker is struggling. 



NOT NEW - JUST LOUDER

● QUIET QUITTING (2009)
● GALLUP POLL (2021)

Presenter Notes
Presentation Notes
Quiet Quitting / Work Your Wage: Not New - Generally attributed to a 2009 article from economist Mark Boldger. “Office Space” came out 10 years earlier. The meaning really hasn’t changed. Quiet Quitting / Work your Wage movement gained traction in 2021/2022 after a Business Insider article. A gallup poll last year indicated that at least 50% of the American workforce were quiet quitters. The term is generally acknowledge as a response to stagnant wages and a desire to focus on one’s own mental health over workforce productivity. 



The Affirmator
Speak your Affirmator into Affirming 
Existence! 

Share your affirmation with two new 
friends in the crowd.

(We will be asking for volunteers to share 
with the whole group – gird your loins!)

http://www.youtube.com/watch?v=qR3rK0kZFkg


ON THE LEGAL ISSUES
● Read Your Contract
● Your Fede ral Protections
● Leave  a Pape r Trail (if you can)
● Some Inte rsectional Conside rations



Read Your Contract
● What is actually in your contract?

○ For School Librarians: What time  do you arrive  and leave  for the  
day? How can you honor those  times AND ge t your work done? 
Do you have  a teacher association or union that negotiates your 
contract?

○ When it comes to “quie t quitting–” is it QQ or is it pe rforming 
only the  dutie s you are  contracted to pe rform?

● What is Wage  Theft?
○ Wage  Theft is unpaid work off the  clock. If your employer asks 

you to work be fore  you clock in or afte r you clock out, that is 
Wage  Theft. They CAN ask you to come in early, they CANNOT 
ask you to come in early and not clock in on arrival.



Federal Protections
● You are  protected from re taliation when reporting 

discrimination or harassment to a supe rvisor
● They have  to le t you go to the  bathroom. Really. -OSHA
● New parent? Pumping is also protected. Your place  of work 

must provide  you with “a place , other than a bathroom , that 
is shie lded from view and free  from intrusion from coworke rs 
and the  public, which may be  used by an employee  to 
express breast milk.” -FSLA

● Discrimination in the  workplace  or during the  hiring process 
is not allowed - this includes race , sex, re ligion, pregnancy, 
many disabilitie s, and national origin. - EEOC



Leaving a Paper Trail (if you can)
● Single -Party Consent Laws - what are  they and how can they 

he lp you?
● Put it in an email - if you have  a mee ting, send a follow-up. If 

you have  a phone  call, send a follow-up.

Arizona - SPC
Colorado - SPC
Kansas - SPC
Montana - APC
Nebraska - SPC
Nevada - APC

New Mexico - be tte r safe  
than sorry. NM law does not 
appear to prohibit recording 
in-pe rson conversations 
without consent. However, 
the  consent of one  party is 
required to legally record 
e lectronic communications.

North Dakota - SPC
Oklahoma - SPC
South Dakota - APC
Utah - SPC
Wyoming - SPC



Intersectional Considerations
● Privileges - are  you someone  who benefits from any kind of privilege  

that would allow you to take  more  frank and succinct conversations in 
the  workplace  without reprisal?

○ Take  a moment to conside r your privilege . Have  you ever been 
conside red “angry” because  you didn’t smile  at something 
offensive? Are  you called bossy or are  you called the  boss?

● Language - are  you someone  who uses a lot of me taphor or idiom when 
you speak? Is corporate -speak or jargon part of your library or school’s 
culture? How is that affecting the  people  around you?

○ Having clear conversations without euphemism can clear the  path 
for those  same  conversations when it comes to discussions 
be tween a stronger power imbalance  in difficult situations

○ This applies to all kinds of people !



PAIR SHARE YOUR SELF-CARE

Take three minutes to reflect with a partner 
on how you perform acts of self -care



FROM A SOCIOLOGICAL STANDPOINT



Present Day
The  social se tting 
of today is both 
similar to and 
diffe rent from what 
has already been 
described in our 
historical context. 

Presenter Notes
Presentation Notes
Late stage capitalism; - We exist within this economic model, in which we exchange our labor for money to be able to pay for the things we need (food, shelter, clothing, manicures, vacations, etc.).  The system works pretty well as long as there are some “moral sideboards” as my thesis advisor used to describe informal and formal rules for conduct, both on the side of the capitalist (corporation, or other employer) and of the worker – you and me.   For example, unions limit the expectations of time an employer can impose on an employee (Emily’s contract is very clear), likewise, there’s an expectation that the worker will *actually* work during working hours. In “late stage capitalism” corporations, monopolies, and the oligarchs that run them, have rigged the system in their favor. They hired well-paid lobbyists to influence politicians. They won Supreme Court cases, such as Citizens United v. FEC (2010), that give corporations the same rights as people.  This is how an employer like Walmart can get away with standard practices of only giving workers 36 hours of work a week, thereby not being obligated to provide benefits such as insurance.  And, in 2018, hundreds of thousands of Walmart employees qualified for food stamps. Significant power differential, no matter the vocational awe factor of librarianship. 



Sociological Lenses
Structural Functionalist
- Macro leve l: All the  pieces of socie ty work toge the r “in 
harmony”; socie ty is viewed as an entire , complex 
structure  in which each part plays a role .
Symbolic Inte ractionist
- Micro leve l: socie ty is composed of individuals who 
construct reality as they inte ract with one  anothe r, 
communication and exchange  of ideas using symbols  is 
central to this theory.
Conflict Approach
- Macro leve l:  focus on inequality within socie ty due  to 
unequal distribution of desired re sources.  This bene fits 
a minority at the  expense  of the  majority.  Those  in 
power deve lop structure s and me thods to maintain  
power; those  who lack power are  always creating new 
ways to gain re sources, rende ring socie ty in constant 
conflict.  

Presenter Notes
Presentation Notes
To understand a theoretical orientation in any profession it is critical to understand what is meant by the term theory. Simply stated, “A theory is a statement of how and why specific facts are related” (Macionis 2006: 11). Structural Functional Approach: this theoretical orientation views society as a complex interconnected system of parts that work together in harmony. “… This approach points to the importance of social structure, any relatively stable pattern of social behavior. [Secondly], this approach looks for any structure’s social function, the consequences of any social pattern for the operation of society as a whole” (Macionis 2006: 12-13). Structural Functionalists approach society from a macro-level perspective; they view society and its pieces as a whole. Major sociological theorists or contributors to this theoretical approach include: Auguste Comte (considered the founder of sociology); Emile Durkheim; Herbert Spencer; Talcott Parsons; and Robert Merton. Symbolic – Interaction Approach: this theoretical orientation is considered a micro-level approach, which is an individual level approach. In symbolic interaction society is viewed as an ongoing, ever changing event or drama. The primary focus in this approach is communication and exchange of ideas using symbols. In this approach, “society is nothing more than the reality people construct for themselves as they interact with one another” (Macionis 2006: 14). Major sociological theorists or contributors to this theoretical approach include: Max Weber; George Herbert Mead; Charles Horton Cooley; Erving Goffman; George Homans; and Peter Blau. Conflict Approach: this theoretical orientation is considered a macro-level approach that focuses on inequality. Society is composed of unequal distribution of desired resources that benefit a minority at the expense of the majority. This unequal distribution of desired resources causes conflict within a society. Those that have the resources develop structures and methods to maintain these resources. Those that do not have the resources are always creating new ways to acquire resources; hence this approach views society in constant conflict. Major sociological theorists or contributors to this theoretical approach include: Karl Marx; W. E. B. DuBois; C. Wright Mills; and Ralf Dahrendorf. https://www.sdbor.edu/educators/praxis/Documents/sdsu/documents/0950_1.pdf



“Bring your whole 
se lf”
Social media plays a big part in 
sharing tactics and horror storie s 
of workplaces. 
Library Think Tank - #ALATT, 
anyone?

https://www.facebook.com/reel/81808451616226
7

Presenter Notes
Presentation Notes
The communication and sharing of symbols through social media (and otherwise) can be seen as part of the functioning structure.  Reframing work – and ambition – can shift both a mind-set and an approach to work (not volunteering for extra projects, asking how to prioritize a new project), and the pressure to “bring more to the table” that truly benefits the employer (cost savings).QQ or Work Your Wage can be seen as part of that ebb and flow of power that the conflict theory emphasizes – putting some humanity into the Economics.. 

https://www.facebook.com/groups/ALAthinkTANK/
http://drive.google.com/file/d/1tqaHu5i2Z9qTD18pN_w1KOiKfF_gHnyj/view


Employers attempt to 
he lp with balance
My unive rsity IT system 
sends these  analyses of 
my online  productivity, aka 
“work.”

Presenter Notes
Presentation Notes
This is largely symbolic, don’t you think?However, it does support the functionalist approach, too: the system functions when workers feel supported and cared for.  



What’s Our Value?
Who has the  privilege  to practice  Working 
The ir Wage? Before  this next video, le t’s 
think about that. 

Which of the  theorie s is this one  illustrating?

https://www.facebook.com/reel/14337267174540
62

Presenter Notes
Presentation Notes
What’s the fair market value for a librarian, do you think?  I find reaction videos to be a curious phenomenon, don’t you?  

https://www.facebook.com/reel/1433726717454062
https://www.facebook.com/reel/1433726717454062


The COVID-19 
Pandemic
Librarie s and Librarians –
essential, or not?  

Presenter Notes
Presentation Notes
To see the pandemic through these three lenses can help us to understand how the Work your Wage movement has come to the fore. Each lens gives us a different view of the pandemic and its lasting impact on libraries; each state, and sometimes each community, took a different approach. Structural functionalists need to keep the whole system running – Libraries are essential, and individual workers aren’t the unit of concern. Symbolic interactionists see the individual workers as essential Heroes holding society together with every patron interaction. The Conflict Approach sees that tension between, for example, economic drivers like big employers needing their workers back, and librarians in schools, public libraries, and colleges desiring financial and social support so they can stay safe from a potentially deadly disease. 



Presenter Notes
Presentation Notes
As a sociologist and a librarian I can see pieces of all three of the lenses discussed as useful, but overall, I’m a symbolic interactionist at heart.  We make our own reality every day.  



REFLECTION AND DEVISING 
AN ACTION ITEM

Take a moment to reflect and come up with 
two action items you can do in the next 
month to help you maintain (or create) a 
healthier work -life balance.



04. POLITICAL AND INSTITUTIONAL IMPACT 
OF QUIET QUITTING ON EMPLOYEES

● Political Impact / Pe rsonal Implications
● Institutional Impact
● Suggestions / Final Thoughts



Political Impact

● Quie t Quitting (from the  TikTok video)
○ “Quitting the  idea of going above  and 

beyond at work”
○ “Your worth is not de fined by your 

productive  output”
○ Quie t Quitting → Quie t Firing?

● Personal Implications
○ How do you give  when you have  no more  to 

give?
○ “Le tting the  team down”

https://www.tiktok.com/@zaidleppelin/video/7124414185282391342?is_from_webapp=v1&lang=en
http://drive.google.com/file/d/1GjtpbR19zvHhhwkIK57DVWsU2EkIcaBi/view


Institutional Impact

● Library
○ Library type  impacts how we  approach our work

● Vocational Awe
○ Vocational Awe - Fobazi Ettarh (2018)

■ the  notion that librarians, the  library profession, and the  institution 
of librarie s as a whole  is inherently good and the re fore  above  
reproach

● For the  supervisors
○ Not every supervisor has decision-making authority

■ Especially compensation
○ Supervisory contribution to constraining or empowering employees

https://www.inthelibrarywiththeleadpipe.org/2018/vocational-awe/


Some suggestions and final thoughts

● Employees
○ Find your work-life  balance
○ Prioritize  your health and safe ty

● Supervisors
○ Work on re lationships with historically marginalized populations 

focusing on pay equity, promotion, and workload distribution
○ Spend meaningful time  with staff



Contact us with questions!

Annie Epperson: annie.epperson@unco.edu
Emily Masters: emasters@putnamcityschools.org
Stephen Sweeney: stephen.sweeney@archden.org
Miranda Wisor: miranda.wisor@seolibraries.com

We would love to hear from you!

mailto:annie.epperson@unco.edu
mailto:emasters@putnamcityschools.org
mailto:stephen.sweeney@archden.org
mailto:miranda.wisor@seolibraries.com
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