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The Clothing, TextHe and 
Leath.er Value Chain mn Africa 
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WHICH WHY 
The CT&L sector was 
chosen by the AfCFTA 
Secretariat as a priority 
sector for value chain 
development 

This choice is based on the 
availability of source 
materials in Africa as well as 
the sector·s labour intensity 
and potential to create jobs, 
including jobs for femalle 
workers 

• 

The textiles/clothing value 
chain, which is the primary 
component of our CT&L 
industry, is more 
backward-linked than 
forward, compared with 
the top 10 African value 
chain sectors 

Value 1chain trade flows: total v,alue originated compared with extent 
of value chain integration 

• The chart presents data for the top 5 
African countries by CTBL value generated 
(l eft 5) and the top five by African value 
chain integration (right 5) 

• As ls seen, the largest value generators 
are a~o barely integrated into African 
value chains 

• This reveals that the- focus of Africa's main 
CT&L materials producers is not or, African 
regional value chains, but global value 
chains 

• Among the smaller, more integrated 
economies, scale economies have not 
come into pfoy and these are possibly 
niche or locaHsed markets 
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• Polley makers therefore need to create 
business environments which incentivize 
African CTSL value originators to focus 
more on tr.e continent - Total Originating Value rusD 000) Value Chain Integration 

CT&L value chain trade flows, Africa to Africa flows by FTA, main 
f lows onl·y 

Eg.:,pc I ~ . ' :l&IM-Mfl 

• CT6L value clirnn trade 1n Atnca 1s dominated by tlows w1thm the SADC FT A and those be1ween countries for which 
there is no FTA in 12lace 

• This implies considerable P-Ofential to exgand and deeQen CT&L value chain flows with fhe expected liberalisation 
under the AfCFTA 

• South Africa is a 'hub' count('¼: ii is the most important value originator in the sector, and the most important exporter 

• .s9Y.P-t is more of an originator than an exporter of value, trading most of its output to non-FTA partners 

• SADC r:2artners and island states Madagascar and Mauritrus are well fntegrated. with Madagascar originating much of 
Mauritius' Hxported value 

• A country such as Tunisia sources the bulk of its African-o:rrglriated exJ;2orts through non-FTA gartners. and more than 
half of the African-originated value that South Africa exports ts not traded through a FTA 

QUIC'K WINS 

The 'quick wins' for further value 
chain development will between 
larger marketsr such as between 
South Africa and Mauritius/Namibia, 
Egypt and Tunisia 
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0 . . 
LONGER TERM 

For value chain development to 
contribute to the upliftment of smaller 
economies with weaker value chain 

connectionsr attention will need to be 
paid to country value chains among 
smaller countries, or between smaller 
countries and larger ones 

Source: Based on trolClc research available at https://trakJc org_ All data sources either original or accrt.."dited 
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