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Welcome to this session. We are excited to share with you our work to develop an open educational resources (OER) to equip academic library workers with negotiation skills within the context of academic libraries work with third party vendors. Today we hope to effectively help you:

articulate why negotiation skills are a necessary skill set for work and life, and 
understand key issues facing academic library workers when negotiating with third-party vendors so that they may begin to proactively plan how to address at their own institutions,

As part of this presentation we are also providing you resources to help you get started in developing negotiation skills/strategies so that they may be more prepared for their next negotiation at work through resources provided at the session.

There are some physical handouts of the curriculum as well as an overview of the project floating around the room, but these handouts and the slides can be accessed by going to the URL listed here and in Sched. That URL is also available on the half sheet handout by the entrance so you can easily find it later if we ran out of full handouts.



Katharine V. Macy, Collection Assessment Librarian, 
IUPUI
Scarlet Galvan, Collection Strategist, Grand Valley 
State University  
Courtney Fuson, Asset Management Librarian, 
Belmont University
Brandy Roldan, Graduate Assistant, IUPUI 

Your project team
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I’d like to introduce you to the team. I am Katharine Macy, the project director for ONEAL and I work as the collection assessment librarian at IUPUI. I’d like to introduce you to Scarlet Galvan who will be speaking second. She is the collection strategist at Grand Valley State University. Courtney Fuson will be speaking third. She is the asset management librarian at Belmont University and I met her for the first time in around 2016 or 2017 at ER&L. Lastly, Brandy Roldan, who is not here, is our project assistant and is a graduate student at IUPUI studying library and information science.



What is ONEAL?
Creating OER to teach negotiation 
skills to academic library workers 
who work with vendors.
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Open Negotiation Education for Academic Libraries aka the ONEAL project is a collaboration between Indiana University Purdue University - Indianapolis, Grand Valley State University, and Belmont University. We are developing an OER in support of teaching negotiation for continued professional development in academic libraries and graduate library science programs. This OER will include negotiation theory and strategy, using the academic library context of negotiating third-party agreements, built on real-world scenarios from the community. It will have asynchronous learning modules, synchronous teaching support materials so that if groups engage in learning the curriculum they can facilitate group learning, and case studies that will enable learners to put new concepts into practice that will be based on real experiences in academic libraries. 



Why this issue?
Professional development should be 
available to everyone.

Yes, we should negotiate!
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More jobs asking for skills in negotiation, resource management strategies, and understanding how licensing terms impact research, teaching, and learning. Meanwhile our exposure to developing these skills often happens on the job. It’s maybe a paragraph or a sidenote of a lecture in library school. There are formalized programs around but they can be expensive. Training may happen at conferences such as the Negotiate like an MBA workshop I’ve offered ER&L a few times but also that requires resources and is difficult to scale. ONEAL is attempting to solve the scalability problem. We desire to make this available to all organizations despite available resources. We want to make this training available to any librarian who is interested in learning. Developing negotiation skills benefit all types of librarians. This project is focused on academic libraries because we needed to focus the work of the grant for the first two years, however a significant portion of the content will likely be useful for all types of libraries. We are also focusing on negotiating with vendors but the skills and strategies developed can be used in other areas of our work as well as life. Starting salaries, relocation allowance, start dates, tenure clocks, and much more. Help organize your workplace! 

As all of us are aware, many of us are dealing with slow growing, flat, and and often declining budgets. E-resource prices remained stagnant during the Covid-19 pandemic but in many cases vendors are trying to make up for lost growth during that period. This is after decades of averaging 6% annual price growth while budgets have not kept up (5-year annual growth rate of masters and doctoral granting institutions was 2% in 2019). Libraries can negotiate and must negotiate in order to become sustainable. Even small incremental changes at individual institutions can create the ripple that is the start of a tsunami.

Today we are going to take you through the work so far. In the fall, we held a number of community forums and Scarlet is going to share key themes from the forums. In November based on the forums we held a curriculum planning workshop with the project advisory board and 12 academic librarians active in negotiating for resources. Courtney will introduce the curriculum. We are planning to make at least 20 minutes available for us to have a discussion where you can ask questions about the curriculum, tell us what is missing, and provide us your perspective around vendor negotiations so that we can take this feedback and improve what we are developing. 

Some of you may be wondering - but what If I need to get started today - I need to negotiate something next week and I can’t wait for the curriculum next year. One of the handouts available through Sched and the Presentation permallink has resources to help you find guidance on negotiation planning, strategy, licensing etc gathered by the project team through the community forums. This will allow you to get started with negotiations. It includes a resource list that has presentations on negotiation strategies and planning including concepts like BATNA, ZOPA, and understanding how to use no. Please don’t hesitate to reach out to us if you have questions after today’s presentation as you pursue your negotiation work.

Now I’m going to let Scarlet tell you about the forums we held last fall.








Nothing about the community without the community!
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Stuff we baked into the project for greater equity

When we submitted the grant proposal, we intentionally wrote compensation for the labor of volunteers into the budget.  We have been very intentional about soliciting participants for the forums, curriculum planning workshops, and interviews from underrepresented groups and those who work with under-resourced institutions.  

DEI Statement:
The ONEAL project includes structural support to both invite and sustain participation from underrepresented library professionals. Our goal to produce open educational resources centered on negotiation practice and strategy will support the development of a critical skill set for managing collections and leading libraries. In each phase of the project, we will consciously invite and include librarians from underrepresented groups, particularly librarians of color and those who work with under-resourced institutions. This is particularly important in the planning and piloting stages of the project. When we solicit volunteers, we will ask that people complete a survey providing information about their interest, as well as the option to disclose demographics and institutional data so that we may ensure representation in attendance at the curriculum workshop, case study interviews, or participating in the pilot study.
We recognize people of color, particularly women of color, are often asked to provide their labor without compensation as part of service opportunities. To address this barrier to participation, a significant portion of the budget for this grant is earmarked to compensate those who participate as an advisory board member, in the 6-hour curriculum planning workshop, in OER content creation, and as pilot-testers. As part of content creation, ONEAL will cite and elevate the work of underrepresented experts and practitioners.
We will prioritize conferences and communication platforms for marginalized communities during our outreach.”



Forum themes
Stuff from community
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Three forums held in September and October, each with a different focus - negotiation strategies & tactics; negotiating licensing terms; current issues in academic libraries.  Approximately 100 people participated in each forum, from a wide variety of academic libraries and consortia.  Discussions were lively and provided rich information for us to use in the curriculum development phase.  Some of the themes that came out of those forums are:
Lag between tech and policy
Values alignment 
How to prioritize action? 
Challenges at all levels of experience, budget, role  
Need for sustained community space with norms
Making our labor visible
Vanguards needed







Three modules of content 

Foundations
glossaries, licensing and 
contracts, preparation, 

intro to principled 
negotiations  

Strategies
project management, 

identifying and 
leveraging power

Issues
emerging purchasing 

models, intersection of 
technology and contracts 
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After the forums, Brandy transcribed the information from the jamboard, padlets, and forum chats so that we could then go through and look for categories and topics that appeared frequently.

Based on this, we mapped out three broad areas to be the overarching modules for the curriculum.  Those areas are Foundations, Strategies, and Issues.  

Each of these modules will have a varying number of topics in them.  Because this curriculum is designed to work either as a virtual training or as part of a course (either in a library school or offered by another group such as a consortium), there will be asynchronous instruction learning objects as well as support materials for synchronous instruction.  There will also be case studies included in the curriculum, to provide some low-stakes practice.  The learning content will be delivered in a variety of modalities - some text, some video, etc - and will include active learning assignments to help the participants use the OER to apply this information to their own situations and negotiations.

One of the deliverables we hope to provide is a workbook or set of worksheets that guides the participant through determining local/institutional information as they work through the modules.  This helps to keep participants engaged while also providing them with a concrete application of the content to their work.




Analyze their library’s position within negotiations. 

Apply best practices in principled negotiation when planning 
and conducting complex negotiations with library vendors.

Optimize available options during negotiations by forming 
strategies to be used during negotiation and building coalitions 
of support. 

Learning Objectives
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Foundations

There are a total of 7 learning objectives that were created to guide the project team.  The advisory board, project team, and 12 academic library workers from a variety of institutions helped us to draft the objectives and the curriculum outline during a curriculum workshop this fall.

These are the learning outcomes that should be met primarily by the information covered in the Foundations module.

Foundations will be the foundational information (as the name implies) - this includes historical context, a glossary, basic information about contracts and licensing (the anatomy of a license; the review process), introduction to negotiations, and information about planning for negotiations.





Evaluate license clauses in order to understand their potential 
impact on the library and its user communities.

Identify clauses that are in or out of alignment with the library’s 
interests and be able to explain why to vendors and other 
stakeholders. 

Explain license clauses (including alternatives to standard 
vendor language) that protect and advance library interests.

Learning Objectives

Presenter
Presentation Notes
CF 

Strategies

These are the learning outcomes that should be met primarily by the information covered in the strategies module.

Strategies will focus more on setting priorities for negotiations, managing vendor relationships, power dynamics, and project management type tasks.




Describe current issues facing academic libraries and how they 
relate to negotiating with vendors in order to provide guidance 
and leadership within their organizations.

Learning Objectives
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Issues

This is the learning outcome that should be met by the information covered in the issues model.

Issues is where the curriculum will engage with both existing and emerging issues.  This includes things like access models, transformative agreements, the intersection of technology and licensing - the impact of text data mining, privacy, authentication methods, and accessibility issues.





Campfire Time! 
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CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon, and 

infographics & images by Freepik

Questions, comments, 
stories, and solidarity to: 

macyk@iupui.edu

THANKS!

Please keep this slide for attribution

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


http://bit.ly/2PfT4lq

	S'more skills for everyone
	Your project team
	What is ONEAL?
	Why this issue?
	Nothing about the community without the community!
	Forum themes
	Three modules of content 
	Learning Objectives
	Learning Objectives
	Learning Objectives
	Campfire Time! 
	THANKS!
	Slide Number 13

