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A Study on Improving the Operation of
Naeil Irum School for Out-of-School Youth

Cho, Gyu-Pil Kim, Ki-Hun Kim, Su-Jin Yoon, Jae-Hyun
Korea Youth National Youth Policy Korea Youth
Counseling&Welfare Institute Institute Counseling&Welfare Institute

This study aimed to explore ways to improve participation rate, completion, and employment rate
of out-of-school youths by presenting concrete plan based on the comprehensive re-evaluation of
the existing overall operating system and diagnosis of problems in Naeil Irum School(Formerly,
Employment Academy). For this purpose, first, we collected and analyzed the previous studies
related to Naeil Irum School’s operation and development plan, and suggested implications. Second,
in-depth interviews were conducted with 85 trainees, 12 graduates, 8 dropouts, and 16 employees
in the nationwide Naeil Irum School to investigate current status and problems if there is any, and
to analyze improvement ideas. Third, we visited the Job Corps Center in Washington, DC and
Philadelphia in USA and collected relevant data for benchmarking. Fourth, we conducted a
questionnaire survey on 709 adolescents using the out-of-school youth support center, youth shelter,
unauthorized alternative school, and protective disposal facilities including Naeil Irum School.
Lastly, an advisory group composed of academics, field, government experts, and youths has been
formed to suggeste ways to improve the operation of the final Naeil Irum School by reflecting their

review comments on the first operational improvement plan.

Key words : Out-of-school youths, Vocational training, Naeil Irum School, Employment Academy
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