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Career and Family: Women’s Century-Long Journey Toward Equity, by Claudia
Goldin. Princeton, NJ: Princeton University Press, 2021. 218 pp. ISBN:
9780691201788 (hbk.). US$27.95

The main argument in Claudia Goldin’s new book, Career and Family, is
that “greedy jobs” are the main obstacle for an economy to complete the
last stage of the gender revolution: women’s equality in the labor market
and in the home to the same degree as men. The production function of
greedy jobs exhibits a low degree of labor substitutability, making it costly to
the firm to give a worker control over the amount and the timing of work.
Importantly, the technological feature in the production function of greedy
jobs leads to hourly wages that exponentially increase with work hours.
As a result, having one partner specializing in a greedy job and another
specializing in a standard job is the efficient outcome that maximizes a
couple’s income (while still allowing taking care of family responsibilities).
Couple’s equity and women’s careers suffer.

Bringing the timing of work into an economic model of wage
determination to explain the incompatibility between careers and family
is simply revolutionary. Goldin’s book does real service to academics in
the social sciences and to the public more generally by bringing together
much of her groundbreaking work. She has been making the point of
greedy jobs for decades, and this book is fundamentally based on her past
articles, all of which have been published in top journals and have been
widely cited. The important lessons from the book go beyond the United
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States, which is the main focus, and are equally relevant for international
audiences. Goldin is successful in addressing her audience, and the book is
full of stories of individual (notable) women and of personal experiences
that bring the story home to readers (including her own story, as Goldin
was the first woman to be tenured in the Department of Economics at
Harvard).

The first part of the book offers a meticulously researched historical
perspective of college-educated women’s progress in the US labor market
from the 1900s to today. A historical perspective of the barriers that
women have faced for over a century shows that the struggle for gender
equality is not new. One of the key themes in these first chapters is
the recognition that there is positive progress toward gender equality
at every stage in history. Progress toward greater equality comes from
older generations passing on the baton to younger generations, and
a new generation learning from the mistakes of older generations.
Although progress is non-linear, as the example of the post-war
reintroduction of legislation that prohibited married women to work
shows, the book paints a refreshingly optimistic and uplifting picture of
the progress made by women to reconcile work and family over this
period.

The last part of the book takes on a more pessimistic tone, as the reader
learns that something has to change in order for the baton to be successfully
passed on to the next generation. We learn that occupational segregation
can only explain one-third of the gender wage gap and that discrimination
(the unexplained part of the gender wage gap) accounts for just 20 percent
of gender differences in pay. What explains differences in the earnings of
college-educated women five, ten, fifteen years after graduation are lower
weekly hours of paid work and longer periods of leave. And the reason why
women work less for pay and take more leave is because being “on-call” at a
greedy job is not compatible with being “on-call” at home. Something has
to give.

The book does a good job at describing the problem, yet by taking a
very clear view of gender norms as essentially exogenous to the journey
of these cohorts of graduate American women, it misses the opportunity to
provide a satisfactory solution. Goldin proposes technological advances that
increase the substitutability between workers and lowers the cost of granting
flexibility to the firm (in terms of leave, number of hours, and when those
hours are worked). Her solution relies on improvements in information
technology that enhance the ability of high-skilled workers such as
pharmacists, gynecologists, and anesthesiologists to share comprehensive
records of each client. Information-sharing technologies make workers in
these sectors effectively perfect substitutes for each other, which means they
no longer need to be on-call at work because any co-worker can provide the
service (Goldin and Katz 2016). Yet these sectors are characterized by being
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intensive in programmable tasks that can be synthesized into protocols.
In David Autor, Frank Levy, and Richard Murnane’s (2003) terminology,
these jobs are cognitive and routine-task intensive jobs. But in the same
way that Goldin acknowledges that the contraceptive pill took so long to be
discovered because of an ingrained lack of interest (and funding) on what
was seen a woman’s issue, so the decision about which jobs are routinized
(so they stop being greedy) may equally depend on gender roles. Similarly,
Goldin talks about how in the US (as in other parts of the developed world)
there is substitutability between ob-gyn consultants, which means a woman
will have her baby delivered by whoever is on shift at her chosen clinic.
At the same time, it is not deemed acceptable for an “important client” of
law or consulting firms to be serviced by a different lawyer or consultant to
the one with whom they initiated their business. This apparent contrast
begs the question as to whether the difference between an obstetrician
and a banker is about the social expectations on different types of services,
because of a particular idea of leadership and success linked to masculinity,
rather than simply skills, as suggested in the book. As such, the inability of
firms to adjust to women’s unpredictable demands at home may have little
to do with the technology of a job and more to do with an ingrained lack of
interest in women’s issues by those at the top of the managerial hierarchy,
traditionally men.

Another premise of the book is that in the absence of greedy jobs,
household specialization around care would vanish. This assertion takes
the technology of home production as given and fails to recognize the
gendered nature of household decision making. Yet, there is a long line
of research showing that entrenched norms on men’s and women’s roles
in society, rather than simply the technology of home production, partner’s
comparative advantage, and specialization, can explain a household’s
decision around care (Bittman and Folbre 2004; De Laat and Sevilla-
Sanz 2011). In contrast to what traditional household models would
predict, women’s care responsibilities during COVID increased regardless
of their work status, whereas men’s were very much dependent on being
unemployed (Andrew et al. 2020; Del Boca et al. 2020; Sevilla and Sarah
Smith 2020; Biroli et al. 2021). Additionally, whereas Goldin admits that
technological improvements around home production technologies were
a factor that freed up women’s time to go to work (Greenwood 2019),
she takes preferences around outsourcing as given. Further, childcare
outsourcing is not a viable solution as it entails a loss of parental utility. Yet,
there is evidence that college-educated women enjoy childcare much less
than their less-educated counterparts (Gimenez-Nadal and Sevilla 2016).
Goldin is not willing to contemplate the fact that market failures associated
with the childcare system, such as asymmetric information rather than
preferences, may indeed be at the root of the problem. As with any market
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failure, government regulation (or subsidy or provision) may indeed be the
solution.

To sum up, this is a great book with a revolutionary idea that could have
benefited from engaging fully with the gendered structures of both work
and family that determine the observed state of affairs. The underplaying of
gender stereotypes is precisely what makes seeing a way out for making jobs
less greedy and achieving couple’s equity difficult. In failing to engage with
the work done by economists and other social scientists on gender norms
over the past two decades, the book misses the opportunity to elaborate on
some of the contradictions it so vividly identifies and to be able to provide
more creative solutions. The economics discipline is recently awakening to
the fact that social norms (and gender roles in particular) are amenable to
change. Understanding where social norms come from, the way they are
transmitted, and how to change them remains elusive and is a promising
area of future research (Giuliano 2020; Sevilla 2020; Lundberg 2022).
Goldin is co-chairing a session at the 2022 National Bureau of Economic
Research (NBER) Summer Institute on “Gender in the Economy: Change
and Persistence of Norms.” Alternative ways of achieving gender equality at
work and at home are on their way.

Almudena Sevilla
Economics and Public Policy – University College London

55-59 Gordon Square, London WC1H 0NT, UK
email: a.sevilla@ucl.ac.uk

Marina Della Giusta
Department of Economics

School of Politics Economics and International Relations
University of Reading, Whiteknights, Reading RG6 6AA, UK

© 2023 Almudena Sevilla
https://doi.org/10.1080/13545701.2022.2108550

NOTES ON CONTRIBUTORS

Almudena Sevilla is Professor in Economics and Public Policy at University
College London (UCL), Co-Director of the UCL Centre of Time Use
Research, and is currently the Chair of the Royal Economic Society
Women’s Committee. She has also held positions at Queen Mary University,
University of Oxford, University of Essex Institute for Social and Economic
Research, and the Congressional Budget Office in Washington DC. She
received her PhD from Brown University in 2004 in the fields of family and

304

mailto:a.sevilla@ucl.ac.uk
https://doi.org/10.1080/13545701.2022.2108550
https://crossmark.crossref.org/dialog/?doi=10.1080/13545701.2022.2108549&domain=pdf&date_stamp=2023-01-10


BOOK REVIEWS

population economics and econometrics. Her research focuses on the areas
of gender, child development, and human capital.

Marina Della Giusta is Professor of Economics at the University of Reading,
IZA fellow, and Visiting Professor at the University of Turin. She is Deputy
Chair of the Conference of Heads of Departments of Economics of the
Royal Economic Society and member of both the RES Women Committee
and the RES Communications and Engagement Committee. Her research
experience is in behavioral and labor economics, with a focus on gender,
stigma, and social norms.

REFERENCES

Andrew, Alison, Sarah Cattan, Monica Costa-Dias, Christine Farquharson, Lucy
Kraftman, Sonya Krutikova, Angus Phimister, and Almudena Sevilla. 2020. “Family
Time Use and Home Learning During the COVID-19 Lockdown.” Discussion Paper
No. R178, IFS Report.

Autor, David H., Frank Levy, and Richard Murnane. 2003. “The Skill Content of Recent
Technological Change: An Empirical Exploration.” Quarterly Journal of Economics
118(4): 1279–333.

Biroli, Pietro, Steven Bosworth, Marina Della Giusta, Amalia Di Girolamo, Slyvia
Jaworska, and Jeremy Vollen. 2021. “Family Life in Lockdown.” Frontiers in Psychology
12: 687570.

Bittman, Michael and Nancy Folbre. 2004. Family Time: The Social Organization of Care.
New York: Routledge.

De Laat, Joost and Almudena Sevilla-Sanz. 2011. “The Fertility and Women’s Labor
Force Participation Puzzle in OECD Countries: The Role of Men’s Home Production.”
Feminist Economics 17(2): 87–119.

Del Boca, Daniela, Noemi Oggero, Paola Profeta, and Mariacristina Rossi. 2020.
“Women’s and Men’s Work, Housework and Childcare, Before and During COVID-
19.” Review of Economics of the Household 18(4): 1001–17.

Della Giusta, Marina, Sarah Louis Jewell, and Uma S. Kambhampati. 2011. “Gender and
Life Satisfaction in the UK.” Feminist Economics 17(3): 1–34.

Gimenez-Nadal, J. Ignacio and Almudena Sevilla. 2016. “Intensive Mothering and Well-
Being: The Role of Education and Child Care Activity.” Discussion Paper No. 10023,
IZA.

Giuliano, Paola. 2020. “Gender and Culture.” Oxford Review of Economic Policy 36(4): 944–
61.

Goldin, Claudia, and Lawrence F. Katz. 2016. “A Most Egalitarian Profession: Pharmacy
and the Evolution of a Family-Friendly Occupation.” Journal of Labor Economics 34(3):
705–46.

Greenwood, Jeremy. 2019. Evolving Households: The Imprint of Technology on Life.
Cambridge, MA: MIT Press.

Lundberg, Shelly. 2022. “Gender Economics and the Meaning of Discrimination.” AEA
Papers and Proceedings 112: 588–91.

Sevilla, Almudena. 2020. “Gender Economics: An Assessment.” Oxford Review of Economic
Policy 36(4): 725–42.

Sevilla, Alumenda and Sarah Smith. 2020. “Baby Steps: The Gender Division of Childcare
During the COVID-19 Pandemic.” Oxford Review of Economic Policy 36: S169–86.

305


