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The interplay between home and host logics of accountability in multinational 

corporations (MNCs): the case of the Fundào dam disaster 

Abstract 

Purpose -The major purpose of this paper is to answer the overarching questions of how 

multi-national corporations (MNCs) address the multiple institutional logics of accountability 
and pressures of the field in which they operate and how the dominant logie changes and shifts 
in response to such pressures pre- and post- a disaster situation. 

Design/methodology/approach - In-depth interpretive textual analyses of multiple 
longitudinal datasets are conducted to study the case of the Fundào dam disaster. The data 
sources include historical documents, academic articles, and public institutional press releases 
from 2000 to 2016 covering the environment leading to the case study incident and its 
aftermath. 

Findings -The findings reveal how MNCs' plurality of and, at times, conflicting institutional 
logics shape the organizational behaviors, actions and non-actions of actors pre-, peri- and post­
a disaster. More specifically, the predominance bureaucracy embedded in the state-corporatist 
logie of the host country before a disaster allows the strategie subunit of an MNC to continue 
operating while causing various forms of environmental damage until a globally visible disaster 
triggers a reversal in the dominant logie towards the embrace ofwider, global emergent social 

and environmental accountability. 

Originality/value - This paper contributes to discussions regarding the need to explore in 
depth how MNCs respond to multiple institutional pressures in practice. This study extends the 
literature conceming disaster accountability, state-corporatism and logie shifting by exploring 
how MNCs respond to the plurality of institutional logics and pressures over time and showing 
how, in some cases, logics not only reinforce but also contrast with each other and how a 
globally exposed disaster may trigger a shift in the dominant logie governing MNCs' 
responses. 

Keywords - accountability, institutional logics, multinational corporations (MNCs), state­
corporatism, multiple embeddedness 

Paper type -Case study 
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1. lntroduction

Multinational corporations (MNCs), which are defined as corporations that "( . . .  ) engage 
in foreign direct investment (FDI) and own or control value-adding activities in more than one 
country" (Dunning 1992), have become key players in the global economy, together with their 
strategie subunit alliances. MNCs often expand their business operations through strategie 
alliances in the form of, e.g., joint ventures, which are increasingly common worldwide (Xu & 
Shenkar, 2002). MNCs are simultaneously embedded in their country of origin and their host 
country, which often exhibit different institutional profiles and features (Muzio & 
Faulconbridge, 2013; Sundaram & Black, 1992). This phenomenon, dubbed "multiple 
embeddedness" (Meyer et al. 2011, p. 235), raises criticai issues regarding whether and to what 
extent MNCs apply their home standards and logie when entering into business operations 
abroad or rely on the standards and logie of their host country (Kapelus 2002). 

Institutional logics are patterns of norms, assumptions, values, beliefs, and rules that 
provide meaning to the social reality and guide the decision-making of actors (Lounsbury, 
2007; Lounsbury, 2008; Thornton 2004). Extant investigations of the "country-of-origin" 
effect (COE) have revealed that MNCs generally operate in distinctive ways when managing 
their operations in host countries (see, e.g., Ferner, Quintanilla, & Varul, 2001; Tan, 2009). 
Moreover, in some cases, MNCs may move their business activities to host countries, which 
oftentimes have competing and contradictory logics (Cho et al., 2011; Greenwood et al. 2010) 
based on particular interests, such as less stringent environmental regulations and lower labor 
costs (Kapelus, 2002). In this situation, MNCs have been found to often depart from their home 
standards and institutional logie, fall short of maintaining adequate minimum social and 
environmental standards (Ferner et al., 2001), implement environmental standards and policies 

that serve their own preferences (Child and Tsai, 2005), or adopt strategies to conform their 
regional practices with the loose ethical and environmental restrictions that apply in emerging 
countries (Arnold, 2003; Bartling & Fischbacher, 2011). 

Various international agreements and treaties (e.g., United Nations, 2011, United 
Nations, 2017) have been developed that aim to promote more socially and environmentally 
responsible and sustainable operations by MNCs. Moreover, it has been pointed out that MNCs 
may be discouraged in adopting behaviors that may lead to a loss of global legitimacy (Kostova, 
1999). The problems described above do not appear to have been resolved. Along these lines, 
Greve and Zhang (2017), Kim et al. (2010) and Besharov and Smith (2014) have called for 
studies to address how MNCs respond to multiple institutional logics - cultural beliefs that 
shape the behaviors of actors - in practice. Despite the rapidly growing research on institutional 
logics, most previous studies overlook the cross-border situations of MNCs, in which MNCs 
with institutional logics originating in their home country are challenged to adjust to the 
emerging institutional logie and environment of the host country (Meyer & Hammerschmid, 
2006; Suddaby & Greenwood, 2005; Tan & Wang, 2011). These struggles resonate with 
challenges faced by hybrid organizations, as they similarly incorporate competing institutional 
logics (see Pache & Santos, 2013). This may even be compounded by their often status as 
global players, with high visibility, operations and impacts beyond their home and host country. 

To address these scholarly calls and related practical challenges, the major purpose of 
this paper is to answer the overarching questi on of how MNCs operate and respond to multiple 
institutional logics and requests for accountability as they face pressures from multiple 
embeddedness and how responses to such pressures change and shift before, during and after 
a disaster situation. Utilizing interpretive textual analysis, this paper analyzes the trajectory of 
the case of disruption of the Fundào dam, focusing on the period from BHP Billiton's entry into 
a joint venture with Vale under Samarco in 2000 to the signing in 2016 of a framework 
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