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InsurTech and Distribution

» InsurTech is a major disruptive issue facing the
insurance industry.

» Refer to the “Quarterly InsurTech Briefing Q2
2021 Willis Towers Watson”document
(https://www.willistowerswatson.com/en-
US/Insights/2021/07/quarterly-insurtech-briefing-
g2-2021) to answer questions on the following
slides.

» Note that questions related to this document
can appear on exams, So make sure you read
the document and answer the questions.


Presenter Notes
Presentation Notes
Here are some terms that are used in the document and as answers to the questions that you need to know, including for the exam.
What is a third party administrator (TPA)? An organization that is not part of the insurer that provides administrative services for the insurer, and can include, but is not limited to claims processing and premium collection.
What does “binding” and “binding authority” mean for insurance? Binding insurance is actually the moment when the coverage goes into force (may not match the sale date), it’s date and time specific. An insurer can bind insurance for a policyholder but often gives binding authority to an intermediary to bind insurance.
What does “fronting” mean”?  The use of a licensed, admitted insurer to issue an insurance policy on behalf of a self-insured organization or captive insurer without the intention of transferring any of the risk. Who owns the risk? The risk of loss is retained by the self-insured organization or captive insurer, not the fronting insurer, with an indemnity or reinsurance agreement. 
What is runoff insurance? Runoff insurance is an insurance policy provision that covers claims made against companies that have been acquired, merged, or have ceased operations. Also known as closeout insurance.
What is Bancassurance?  An arrangement between a bank and an insurance company allowing the insurance company to sell its products to the bank’s client base. The bank  does not create the insurance policy.
What is an affinity program? Affinity programs are promotions to buy insurance for groups of people with common interests, such as alumni of the same university. 

https://www.willistowerswatson.com/en-US/Insights/2021/07/quarterly-insurtech-briefing-q2-2021

InsurTech and Distribution (continued)

Answers to the questions below and on following slides are
In the “The future of distribution and delivery”’ section of the
document.

1. Questions about “Tech-enabled traditional intermediaries”

a. What do traditional insurance intermediaries serve as a
critical link between?

What are brokers and agents expert at?
What is it extremely difficult to negotiate with?

d. What does the most appropriate technology support in
this case?

e. What are four areas where technology can play a huge

part in evolving the role of human intermediaries?
3
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InsurTech and Distribution (continued)

2. Questions about “Tech-enabled risk consultants”:

a.
b.

Over time, what have agents and brokers become?

As consultants of risk, what services do agents and
brokers include for their clients?

What risk classes require a greater degree of
human touch than other risk classes?

A significant degree of human risk judgment and
expertise is required that is very difficult to derive
from what alone?

What can automated algorithms help
intermediaries do?



InsurTech and Distribution (continued)

3. Questions about “Tech-enabled aggregators and price
comparison sites”:

a.

In what space has true technological innovation been
brought to by a number of aggregators and price
comparison sites?

How have aggregators and price comparison sites affected
intermediaries?

What have these InsurTechs successfully done with their
technology?

What approach really is the true answer to support and
drive modular, replaceable, stackable digital distribution in
the insurance industry?



InsurTech and Distribution (continued)

4. Questions about “Tech-enabled independent
iIntermediaries and alternative structures™:

a. What are some nontraditional intermediaries that play
a significant role in getting products and services in
front of potential buyers?

b. What is an example of a company that put together a
captive group using technology without a traditional
intermediary?

c. What kind of InsurTechs offer insurance to an affinity
group that will themselves, as the policyholders, own
the company?



InsurTech and Distribution (continued)

5. Questions about “Tech-enabled
marketplaces/exchanges”.

a.\What are technologically enabled market exchanges?
b.In most cases, what are these exchanges?

c.In a handful of cases, what can be done on these
exchange platforms?

d.What is a good example of an Insurtech exchange
platform?

e.By leveraging an insurance exchange, what can insurers
do?

f. How do both the exchange insurer, which brings in the
customer, and the end insurer, which underwrites the
risk, benefit? 7



InsurTech and Distribution (continued)

6. Questions about “Tech-enabled
operating infrastructure for program
business”:

a.Who are technology firms and
Insurtechs providing technological
Infrastructure to?

b.What do these models generally consist
of?

c.In a small number of cases, what might
these platforms also have access to? °



InsurTech and Distribution (continued)

7. Questions about “Tech-enabled underinsurance-focused
players”:
a.Who are a handful of InsurTechs looking to use their

technology to help distribute insurance products,
services and functions to?

b.What platform for buying insurance is in the hands of
half the 3.1 billion people who do not have access to
basic insurance services?

c.What can be done on a mobile phone for a policyholder
beyond quoting?

d.What can digital wallets on mobile phones allow?

e.Why may InsurTechs have a relatively greater

opportunity to compete in underdeveloped Asian, Soyth
American, and African markets?
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