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they operate like conventional for-profit business, and thus may be ambiguously seen as pseudo-co-
operatives.

Benefits. Entrepreneurship in many countries is mostly common in the informal sector. The challenge
for policymakers is to regulate this, to recognise such activity can generate essential income in disadvantaged
communities, but also to channel its dynamism towards the formal sector where it can be more easily sup-
ported. In Serbia, the project SWIFT (Sustainable Waste Management Initiative for a Healthier Tomorrow)
illustrated an innovative path for assisting disadvantaged Roma in the informal sector. It received substantial
international and national support to develop a recycling centre and co-operative (at the end of 2010) to pro-
vide work and training for disadvantaged workers, through recycling and waste management. and it is also
linked with the Belgrade waste management system. SWIFT’s overall objective is to convert current infor-
mal waste “scavenging” into an effective source of income. a secondary objective is to increase access of
their workers from vulnerable populations and communities to health, education and social services. and in-
directly enable better access to public services and integration in civil society in general. It has yet to achieve
sustainability, but indicates the kind of innovation which is needed to improve the position of disadvantaged
informal sector workers [6].

In conclusion, | would like to state that despite some cultural barriers in Serbia, social entrepreneur-
ship could make an important contribution to many areas of an economy, as it has in many other countries in
Europe, through work integration for employment and social inclusion, through more socially cohesive wel-
fare services, rural development and through its contributions to civil society by building trust and social
capital. If well supported, especially by the government, social entrepreneurship could be more useful in pre-
conditions, infrastructure, governance in policy, finance, skills, and access to markets.
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The recent decades are characterized by active development of digital technologies which currently
are present within every aspect of our life It is impossible to deny that the results of this process are clear and
obvious: there is a constant transformation of business standards, the introduction of innovative solutions, the
development of improved business models. The e-commerce sector is an integral part of the Russian economy:
having begun to develop after the emergence of large international trading platforms, it now includes local
marketplaces and small niche companies. The size of this market sector is steadily increasing: according to
M.A. Research, in 2021, the turnover of the e-commerce (including foreign platforms) has grown to 4.2 tril-
lion rubles (compared to 2020 + 32% in growth) [14].

Scientific literature has established the types of e-commerce systems differentiated by subject compo-
sition, the most common are B2C, B2B, C2C [15]. Let us take a closer look at the situation in the B2C seg-
ment: within its framework, commercial transactions are carried out between an organization and an individual
who is the final consumer of the purchased product or service. According to Data Insight, the B2C structure
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in Russia is represented by such segments as e-Grocery, e-Pharma, universal marketplaces and other online
stores [5].

The role and position of marketplaces in the e-commerce of the Russian Federation is undeniable.
A marketplace is a “business model that brings together sellers and buyers who make transactions through
an online platform that offers a wide range of product categories and services from the moment an order is
placed to its receipt” [7]. Marketplaces, as a rule, only provide traffic and marketing promotion for sellers
placing offers in the catalog, and do not have ownership of the goods and services sold. This format of trading
services is gaining popularity largely due to an increase in the number of sellers who want to present goods
online, but do not want to bear the risks and costs of creating and promoting their own online store [17]. The
largest marketplaces of the Russian Federation (AliExpress Russia, Ozon, Wildberries, Yandex.Market,
SberMegaMarket [13]) are universal.

By providing sellers with the technical basis for doing business, marketplaces seek to provide customers
with a logistics structure. Competition and customer focus are forcing companies to develop flexible systems
for receiving goods and their logistics, express-delivery services. The problem of logistics is critical for the
Russian market: given the general stability of the situation and the well-established infrastructure in the
European part of the Russian Federation, the delivery of items to the regions is problematic and carries signifi-
cant costs. Among the factors influencing the situation are: low population density, remoteness of settlements,
seasonal factors, insufficient development of the domestic aviation network, the need for air delivery through
Moscow, the impossibility of daily land routes to regional settlements [3]. These problems are extremely
relevant for the e-commerce of the Russian Federation, and each market player finds his own solutions.

In general, the logistics of online trading can be divided into 4 processes: warehouse operations, the
fulfillment process (order assembling)), delivering to the consumer, and organizing returns from customers
[3]. Warehouse activities can be either carried out by the company independently or be entrusted to logistics
partners. The fulfillment process is divided into the selection of goods from the shelf, sorting by orders,
packaging, preparation of documents. Delivery and return of the order can be carried out both by the delivery
service organized by the enterprise, and by local and federal courier services, by Russian Post.

At first, let us consider the logistics of AliExpress Russia. At the moment, the company offers two lo-
gistics models: FBS (Fulfillment By Seller) and FBA (Fulfillment By AliExpress) [6]. In the first case, the
goods are stored in the client's warehouse, and delivered by AliExpress using the services of logistics part-
ners - Russian Post or Cainao. orders can be brought to the nearest post office or sorting center, and parcels
can also be picked up by a courier. In the second case, the client's goods are shipped to the Cainiao ware-
house, from where they are sent to pick-up points, post offices, or from where they are picked up by a courier.
It is also possible to carry out the client's own logistics without using AliExpress services (FBS: Seller's Lo-
gistics). It is possible to combine models. In addition, AliExpress Russia offers sellers the opportunity to
choose the “free delivery to the point of issue” option: for the buyer, this means that there is no need to pay
for delivery to the pick-up point, and the seller has the opportunity to include the cost of delivery in the cost
of goods. In the AliExpress system, the shipping cost for each product is added separately by default. It is
also possible to add your own shipping discounts and specify shipping for the entire basket when buying
from a certain amount. In addition, the possibility of insuring goods with the following limits is offered:
when sent using the “AliExpress + Russian Post” scheme it costs 300 thousand rubles. when sent using the
"Cainiao" scheme it costs 5000 rubles. Shipping cost is calculated from Moscow by default. The service of
picking up goods from warehouses not located in Moscow and the Moscow Region is currently not available.

Secondly, let us consider the logistics infrastructure of Wildberries. The company offers two logistics
models: FBW (Fulfillment By Wildberries) and FBS [8]. The seller needs to send the goods to one of the
Wildberries warehouses located throughout the country, however, the client is limited in his choice: there are
certain conditions and limits on delivery, depending on the type of goods sold and the turnover of the seller.
Wildberries delivers in two formats: mono-cargo (boxes or pallets with one product) and mix-cargo (boxes
with different products), and the decision on the format is made by the marketplace, not the seller [9]. It is
possible to send the goods to the required warehouse through the transit warehouse. in this case, the delivery
is transported by the marketplace from the moment it arrives at the transit warehouse. Wildberries also pro-
vides the ability to ship small deliveries directly to pickup points. There are fixed commissions on Wildber-
ries - different for each category of goods. in addition, payments for logistics are necessary. There is an addi-
tional payment item, which is paid storage (for goods with poor turnover).

Thirdly, let's consider the logistical solutions of Ozone. Ozon offers two models of work: FBS and
FBO (Fulfillment By Ozon). Combining models is possible. The cost of payments for logistics when using
the FBO model is from 35 rubles up to 75 rubles depending on the weight of goods. When using the FBS
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model, the cost of logistics is 75 rubles, regardless of the volume of goods. Logistics of bulky goods in any
case is 400 rubles per unit with a weight of 25 kg. There are fixed commissions on Ozon, different for each
category of goods. There is also a paid storage option for goods with a low turnover. When using the FBO
model, the seller can transport goods to any of the central or regional warehouses located in Moscow, Tver,
St. Petersburg, Voronezh, Yekaterinburg, Kazan, Krasnodar, Novosibirsk. When using FBS, completed or-
ders must be delivered to the nearest pickup point or sorting center. Also in 2021, the company created the
Ozon Rocket express delivery service: sellers working on the FBS model can use its services. The service is
available in 88 cities of the Russian Federation, more than 19,000 pickup points are currently open [11].

Table 1. Comparative characteristics of the logistics solutions of AliExpress Russia, Ozon and Wildberries

AliExpress Russia Ozon Wildberries
Logistics models FBS, FBA, FBS: Seller’s

) S FBO, FBS FBW, FBS
available Logistics
Ei(::lllz)lgl]liZiEg %)czrc]i-els Possible to combine Possible to combine Possible to combine
Existent logistics Russian Post. Cainiao Ozon Rocket, Russian Post, Adopted the microformat of partner lo-
partners ' SDEK, Delovye Liniyi gistics centers [2]
Astrakhan, Barnaul, lvanovo, Kirov,
Tver, Khorugvino (MO), St. Novokuznetsk, Omsk, Orenburg, Tomsk,
Location of Moscow and MO Petersburg, Kazan, Rostov-on- | Ulyanovsk, Yekaterinburg, Kazan,
warehouses Don, Yekaterinburg, Novosi- Koledino, Krasnodar, Novosibirsk,
birsk, Khabarovsk [12] Podolsk, St. Petersburg, Khabarovsk,

Elektrostal [16]

4 pickup points within the Rus- | More than 4500 pickup points,
Pick-up Points sian Post offices, more than more than 7500 parcel termi- More than 8500 pickup points [4]
2000 Cainiao parcel terminals [1] | nals

FBO: from 4% to 6% of the
FBA from AliExpress ware- price of the goods (from 31 rub
house: from 35 rub up to 400 rub. | to 900 rub, depending on the
FBA from the Cainiao ware- | weight).

house: from 89 rub up to 399 rub. | FBS: from 4% to 8% of the

From 30 rub up to 90 rub per unit of

Fixed shipping rates goods (depending on the category of

FBS: from 69 rub up to 359 rub | price of the goods (from 41 rub goods) [9]
[18] to 1400 rub, depending on the
weight) [10]
Goods insurance for Available Not available Not available

sellers

Analyzing the data above, we can conclude that currently the largest Russian B2C marketplaces are
striving to provide greater flexibility in the logistics process: customers are given a choice in the logistics
model used and the ability to combine them, which reduces the cost of storage and delivery of goods with
low turnover. The format of express delivery is actively developing. Cooperation with courier services and
Russian Post has been established.

The current problem is the lack of well-established, fragmented logistics infrastructure in the regions.
At the moment, the most profitable solution was found by Wildberries, which has been actively developing a
regional network of warehouses and pickup points over the past few years. Ozon is competing with it active-
ly: while expanding the network of pickup points, the company also opens parcel terminals throughout the
Russian Federation. AliExpress Russia is in the least advantageous position: the company is focused on
sellers located in Moscow and the Moscow Region, does not have regional warehouses, does not have a
pick-up point network, and organizes delivery in the regions mainly through cooperation with Russian Post.
In this case, a network of regional warehouses would allow both closer interaction with Russian sellers and
faster ground delivery of goods from abroad.
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Problem statement. Despite the fact that Uzbekistan boasts more than 7000 tourism-related
resources, these resources are not being utilized to their maximum capacity. There are real great potential
tourist resources in Uzbekistan, as well as a rich cultural-historical heritage, a medical-resort potential, and
facilities that, taken individually and collectively, can generate active tourist interest among both domestic
and international tourists [2]. In part, this is due to the country's rich historical history, the taste of its national
culture, and its political stability, which are all key factors in the successful growth of this industry and the
attraction of international investment.

Founded in 1995 on the initiative of the president of the Republic of Uzbekistan, the Tashkent Interna-
tional Tourism Fair "Tourism on the Silk Road" has been held annually in the country since then. It is one of
a number of international exhibitions held with the support and under the auspices of the United Nations
World Tourism Organization (UNWTO). It was arranged for the twenty-first time in early October 2016,
after having established itself as an authoritative venue for discourse. Exposition and events attracted over
700 companies from around the world, including travel organizations and guest houses as well as hotels and
hotel chains as well as airlines and insurance companies. At this fair, guests were given an overview of the
tourism potential of all areas of the country, with the goal of concluding profitable contracts with them for
the reception of international tourists in the Republic of Uzbekistan after learning about their destinations.
In light of all of this, we can conclude that the growth of tourism in Uzbekistan is progressing at a faster rate
than the development of other significant sectors of the economy [10].

New hotels, restaurants, and other tourist facilities are being built and reconstructed throughout the
country, transportation infrastructure parks are being updated, new directions of familiarization routes are
being improved and developed, and the overall quality of tourist products and services is improving. Because
of these circumstances, the tourism services market requires a comprehensive integration of state authorities
and the private sector, which includes the establishment of favorable conditions, the implementation of pro-
grams to assist tourism businesses, the improvement of relevant legislation, and the formulation of a regional
tourism development strategy. In this context, [9]. With the goal of increasing tourism attractiveness in the
country as well as further development of the country's roadside and tourist infrastructure, the Cabinet of
Ministers of the Republic of Uzbekistan adopted a resolution on March 9, 2015, titled "On measures for the
development of the country's roadside and tourist infrastructure” [6]. Measures to strengthen the procedures
for granting land plots on the basis of a tender for economic operations, as well as the procedures for obtaining
building licenses, were authorized by the Cabinet of Ministers of the Republic of Uzbekistan on October 7,
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