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THE ORDERING OF APPROACHES TO THE CHOICE OF STRATEG IES
OF THE ORGANIZATIONAL KNOWLEDGE MANAGEMENT
AND THE FACTORS DEFINING THEIR FORMATION

JULIA MAKARENKO, OLGA GORDIENKO
Polotsk State University, Belarus

Ordering of the basic approaches to a choice dtsgies of management by organizational knowledge
and the factors defining their formation are beseen in this article The example of practical uke/eloped on
the basis of the strategy for the systematizatibrorganizational knowledge management of Open 8ocie
"Polotsk dairy plan" is given here.

Knowledge management is capable to improve effwgiesf organizational reaction on changes, both in
external, and in the internal environment, urgedgiee to the organizations an impulse for the ferth
development, including the innovative. But thataigational knowledge has become a competitive ratdge
organizations need a comprehensive approach to gimgnahem, which involves managing organizational
knowledge-based on competitive strategies. Strabégganagement by knowledge are directed on cigdtia
new cost realized in products, people and procdss@seans of rational formation and use of knowéetigthe
organizations. A main objective of strategy of kfedge management — increase of efficiency of usallof
available resources of the organization, receptibthe best and faster innovations, servicing improent,
decrease in losses from unused intellectual actiesvever the variety of approaches to formatiorstodtegy
of management by knowledge management complichgisdhoice in the modern organizations Thereftive,
actual is the systematization of the existing apphes to the choice of organizational knowledgeagament
strategies, as well as the factors that deterntia# formation. Using this taxonomy allows reasdpaihoose
the organizational knowledge management strateglyirwa specific organization, depending on the llefe
available resources and taking into account sinatifactors.

There are different approaches to the formatioorgénizational knowledge management strategy.

One of approaches allocates strategies which dltealogording to that is the key factor in managaie
of organizational knowledge (an information comparar the personnel) [1, c. 106]:

- Codification strategy (information, technological

- Personification strategy (personified, intuitistig).

Codification strategy aimed at bringing knowledge documentary or formal look and is that local
knowledge and implicit hushed make understandabl® @ccessible to a widespread in the organization.
Personalization strategy based on the identifioafioeservation and effective use of knowledge exsk
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Another approach to the formation of organizatiokmbwledge management strategies considering
Z. N. Varlamov [2], which considers that the stgitealternatives of management of organizationaivkedge
can be determined based on a combination of thanfirlg two dimensions:

- Priority process by managements by knowledgehm organization (creation or an exchange of
knowledge);

- A site of a priority source of knowledge (insidieout of the organization).

Depending on priority managerial process by knog#eih the organizations and sites of a priorityreseu
of knowledge in any branch it is possible to altecgome types ofinovative-activeorganizations:

1. Strategic innovators — consider scale long-tgnmjects of research and developmental works
(research and development) as the basic resouropetability. As a rule, these organizations are lihsic

source innovations for other organizations of bhanc
2. Changeable (periodic) innovators — conduct osgearch and workings out necessarily or at faverabl

conditions, but do not consider creation of innavas key, strategic and organization problem.

3. Modifiers of technologies — do not conduct al ftycle of research and development, but use
engineering workings out for improvement of thed®ict and processes.

4. Users of technologies — conduct innovative #gtiby adaptation of the technological decisions

developed by others organizations.
The arrangement of the given types of the is intiegaactive organizations depending on priority

managerial process by knowledge and a site of@ityrisource of knowledge in the field of managetneh
organizational knowledge is presented to the omgaiains in fig.1.
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Fig.1. The Field of strategy of organizational kiesge management

Source: working out of the author on the basi2pf |

The organizations focused on use of internal seuofeknowledge, realize defensive strategy, giving
particular attention to preservation and protectibinternal knowledge by means of formalizatioornfiations
of barriers of their "leak".

The organizations widely using in addition to intdrexternal knowledge, are more competitive, aoeem
adaptive to environment changes, including the ghgmneferences consumers. They use the mixedgstrate

The organizations specializing on generating ofWkedge (the organizations of sphere of research and
development, business units of the companies edgegevorkings out and functioning as the centergeha
arrived the left bottom field) exercise strategycoimmercialization of own knowledge by means ot gail
results and their protection through the use of haeisms for the protection of intellectual properights
(patents agreements on the transfer of new techiesp

The organizations innovators, representatives ofengfve strategy management organizational
knowledge (the right top field) integrate in theigty processes of creation and an exchange ofMenge out
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of depending on from their source. They realize ehauf creative destruction of the generated potéraf
knowledge, replacing become outdated in operatmmgakedge, without waiting, when it will occur undire
influence of actions of competitors.

Also, the research spent by the American centgraductivity and quality which has allowed to alide
six strategies of management by the knowledge, ngede organizations now [3, p. 201]:

1. Strategy of management by knowledge as busisteategy. It is used by the organizations where
understood that knowledge management and thenildiibn are solving for their ability to competadagrow.
These organizations often consider knowledge a®dupt, and knowledge management - as the factachwh
makes considerable positive impact on profitablerméshe organization. One of examples is congyiltin

2. Strategy of transfer (transfer) of knowledgéhis best practice. It is the most widespread gjyate is
focused on regular approaches to a rise of knowledhgl a transfer of the best practice for the mepd use of
this knowledge for perfection of operations, pratrc or services. The exchange of implicit and olei
knowledge allows the organization to function meffectively and economically.

3. Strategy of the knowledge focused on the consuifieis strategy is focused on acquisition of
knowledge of consumers; on development and a eamgfknowledge and understanding of requiremehfts o
clients, preferences and businesses which incrgesegth; on use of knowledge of the organization tioe
decision of problems of consumers.

4. Strategy of personal responsibility for activgsknowledge. The organizations which have chosen
this strategy, consider that people possess knoeletis necessary to support and make them reggerfor
identification, maintenance and expansion of thein knowledge. From them it is also expected urideding
of necessity of growth of actives of knowledge amdexchange of them. These organizations understend
their workers — the most valuable active, and nesdof knowledge of workers - both personal, ankkciive -
for advantage of the company and consumers. They &dendency for creation of commands and comimesnit
of the experts responsible for the state of orgaitnal knowledge.

5. Strategy of management of intellectual activese core attention at organization level is given t
management of intellectual actives patents of tygeehnologies, operational and administrative pragct
relations with clients, to organizational agreersemnd other structural actives of knowledge. THectfe
utilization of these valuable actives can helpnréase the organizations their competitive adgg@sta

6. Strategy of innovations and creation of knowkedd is an emphasis on innovations and creation of
new knowledge by carrying out research and devedspnCreation unique knowledge and experience saise
competitive value of the organization.

The considered approaches to a choice of stratégyganizational knowledge management and the
factors defining their formation have been systéradtin table 1.

Table 1 — Ordering of approaches to a choice afesjies of organizational knowledge management and
the factors defining their formation

Key factors of formation of strategy

Approaches to a choice of strategy

Information technology
The Personnel
External sources of
knowledge
Internal sources of
knowledge
Process of an exchange
knowledge

Process of creation of
knowledge
Organization Philosoph
The Consumer
Innovations

1. Depending on degree of personification and idion processes:
1.1. Codification strategy

1.2. Personification strategy

1.3. The mixed strategy including elements andesgsaof codification + +
and strategy of personification

2. Depending on priority process by managementsibwledge in the
organizations and sites of a priority source ofidealge:

2.1. Defensive strategy + +
2.2 Strategy of commercialization of own knowledge + +
2.3 Offensive strategy management organizationaMedge + +
2.4 Mixed strategy including both source and preacdknowledge + + + +
3. Depending on concentration on the key factgrocess:
3.1 Strategy managements of knowledge as busitressgy +
3.2 Strategy transfer (transfer) of knowledge draktest practice + + +
3.3.Strategy of the knowledge focused on the coesum +
3.4.Strategy of personal responsibility for activé&nowledge + +
3.5.Strategy of management of intellectual actives + + +
3.6.Strategy of innovations and creation of knogked + +

+

Source: own working out of the author
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It is necessary to notice that as a rule, the argdons should use not one, but some strategies of
management by knowledge, allocating from theircitme to the priority. A variety of used strategjgproaches
to knowledge management in the organizations testtb the big possibilities which contain in theokledge
making a basis of innovative activity.

Let's consider practical use of the offered ordgrior a substantiation of strategy of organizationa
knowledge management of Open Society "Polotsk dalept”. For this purpose we had defined the lefel
manifestation factors defining the choice of sggten the investigated organization, on the baéthe analysis
of management objects in system of knowledge manageof Open Society "Polotsk dairy plant": a perssd
situation, innovative development, organizatiornalgesses and information technology. Also by ormgtional
knowledge the estimation of level of managementdeen developed at Open Society "Polotsk dairythlan

During the analysis of the staffing situation ie thpen Society "Polotsk Dairy Plant" it was revedlet:

- In the organization unstable growth of persormehber of is observed;

- The personnel structure on categories does noésmond to a situation in the industry as a whole:
relative density of heads and experts is much lpwer

- Relative density of workers with vocational ediima of all levels is considerably higher than het
industry;

- Relative density of workers with higher educatistower than in the industry as a whole.

The analysis of innovative activity and non-mategietives has shown that despite high enough velati
density of innovative production in shipped produetof own manufacture and realization of innovatactivity
in 2011, the organization has low innovative atyivit is connected with the fact that till 201Jetbrganization
did not carry out expenses for innovations. Sind&12the Open Society "Polotsk dairy plant” hasiedrput
only one kind of innovations — grocery. And in 204@ expense for innovations was implemented. R&ati
density of non-material actives in a total cosactives is insignificant.

After analyzing the organizational processes it banconcluded that it should be paid considerable
attention to the organization of training procekthe personnel. The given process is regulatecpagsented in
Open Society standard "Polotsk dairy plant". Plagrin the field of training should have not onlyosghterm,
but also long-term character. Positive that tranmintroduced both for workers and employeesmadion of
expenses for training are made. At the same tiraerdguirement definition is carried out not petffeclt is
negative that there is no concrete estimation tigcienof the learning efficiency.

The analysis of information technologies of Operci®&y "Polotsk dairy plant” has shown that the
investigated organization has high degree of a ecenjzation. The organization is equipped by atlessary hi-
tech equipment, has an internal local network. Beatkplace of the administrative and manageriatpenel is
equipped by the personal computer and has anre#iiei Internet. In organization work such softwareducts
as "IC are applied: the Enterprise"”, SolidWorks, Comps @d also office Microsoft Word, Microsoft Excel.
However, there are data exchange problems betwe@siods. There is no uniform information base bét
reporting of the organization that leads to dupiaraof actions on drawing up of the reporting amf@rmation
search within the limits of separate divisions.

Significant place in our study has been given ® ¢waluation of knowledge management processes,
because such an analysis, in domestic organizatimelly is not available. We have made an estimaif
managerial processes on the basis of an estimtg@mique of knowledge management to the organizsiti
U.Bukovich, R.Williams [4] which allocate seven g#@ management of organizational knowledge in Open
Society "Polotsk dairy plant". According to the ukks of managerial processes estimation by orgaioizal
knowledge on the basis of each given stages ardhtppa of the received results according to thdesoé
Harringtona on each stage in Open Society "Poldésky plant” only three stages from seven have Iheginly
appreciated. They are the process of training asdai knowledge (the given stages have typed 79%heof
maximum possible number of points), informationemions (74% from the greatest possible quantity of
points). Other stages have received an averagevorestimation. Average estimation processes oftioma
maintenance, distribution and liquidation of knoside (have received 62%, 56%, 58% accordingly). The
process of knowledge estimation has received thvedb estimation, having typed only 35% from theatgst
possible quantity of points.

By results of the strategic analysis, it is possitd draw following conclusions about the problemfs
knowledge management on Open Society "Polotsk daagt": there is negative dynamics of degree ef th
personnel training coverage, insufficient developtraf innovative activity, poor organization proses of an
estimation, distribution and liquidation of knowtgslis observed.

Thus, the analysis of objects of management iregysif knowledge management and an estimation of
level of management of organizational knowledg©pen Society "Polotsk dairy plant” have shown thahe
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organization there is a developed control systerthefpersonnel, there is necessary informationnigogy,

there is an exchange of the knowledge received featernal and internal sources, there is a corelider
orientation to the consumer. According to the resfithe analysis was carried out assessment déefdactors
in the formation of a strategy of Open Society ‘tRelt dairy plant”, presented in Table 2.

Table 2 — The analysis of a condition of key fastfrformation of strategy in Open Society "Polatakiy plant"

The factor The degree of manifestation in the organization
Low Average High
Information technology +
The personnel +
External source of knowledge +
Internal source of knowledge +
Process of an exchange by knowledge +
Process of creation of knowledge +
Organisation philosophy +
The consumer +
Innovations +

Source: it is made by the author on the basisaflt® of research

Proceeding from the received results, Open Sogesjtioning "the Polotsk dairy plant" in system of
approaches to a choice of strategy of organizatiGnawledge management and the factors definingr the
formation, can be presented in table 3.

Table 3 — Open Society positioning "Polotsk dailgng' in system of approaches to a choice of gjiateof
organizational knowledge management and the fadefiging their formation

Key factors of fermation of strategy
o=

Approaches to a choice of strategy

Information technology
The Personnel
External sources of
knowledge
Internal sources of knowle
Process of an exchange
knowledge
Process of creation of
knowledge
Organization Philosophy
The Consumer
Innovations

1. Depending on degree of personification andlopmanmontocti processes:
1.1. Caodification strategy

1.2. Personification strategy +
1.3. The mixed strategy including elements andeggsaof codification and strategy| + +
of personification

2. Depending on priority process by managementabwledge in the
organizations and sites of a priority source ofidedlge:

2.1. Defensive strategy + +
2.2 Strategy of commercialization of own knowledge + +
2.3 Offensive strategy management organizationaMedge + +
2.4 Mixed strategy including both source and precgsknowledge + + + +
3. Depending on concentration on the key factq@rocess:
3.1 Strategy managements of knowledge as busitrassgy +
3.2 Strategy transfer (transfer) of knowledge draditest practice + + +
3.3. Strategy of the knowledge focused on the aoesu +
3.4. Strategy of personal responsibility for acdieé knowledge 4 +
3.5. Strategy of management of intellectual actives + + +
3.6. Strategy of innovations and creation of knalgke + 4

+

Source: it is made by the author on the basisaflt® of research

On the basis of Open Society positioning in systé@pproaches to a choice of strategy of orgarminati
knowledge management and the factors defining foemation, presented to table 3, management glydig
organizational knowledge of Open Society "Polotakydplant” it is possible to formulate "Polotskigaplant”
as follows is a creation of a control system byaoigational knowledge by reduction of knowledgethe
documentary or formalized form with use of the awdted information technology, maintenance of newgss
motivation and organizational culture for revealipgeservation and an effective utilization of kriedge of
employees, formation of conditions for an unobgedcexchange of knowledge between employees in the
organization, development and a transfer of knogaefdr understanding of requirements of clients.
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The offered ordering urged to make process of ftioneof strategy of management by organizational
knowledge more transparent, proved and rationalns@ering characteristic features of each separate
investigated organization, the given approach thgamization provides a choice of such strategy,ctvhi
realization can carry out at the expense of presefmecessary resources. The given ordering igetsal and
can be in addition expanded by consideration oérotpproaches to formation of strategy of orgaionat
knowledge management.
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INFLUENCE OF INFORMATION ASYMMETRY ON BANK'S ACTIVI  TIES.
THE THREAT OF BANKING RISKS AND TRANSACTION COSTS

KATE MESCHERYAKOVA, ELENA PRUDNIKOVA
Polotsk State University, Belarus

The article considers the phenomenon of informatispmmetry in the banking business. Availability
determines the existence of information asymmeiny imcrease in bank risk. The impact of asymmetric
information on the lender and the borrower is defin A number of problems associated with the prsenh
information asymmetry is reviewed. The problemafgaction costs and increasing credit risk in bank is as
a result of the negative impact of information asyatry.

Nowadays, the main type of banking risks is crediterest rate, foreign exchange, investment,
operational, market, etc. credit risk is considettesl main threat to financial stability of the baak the loans
provided to non-financial organizations and indiats make up a large part of the assets of theibgusiystem.
Credit risk is compounded by the existence of asgtnminformation in all loan transaction phasebug, we
must consider all aspects of the impact of asymmatrd incomplete information on credit activitytb® bank.

Analyzing the situation we found out that inforneatiasymmetry affects not only the banks but als@r th
customers. In both cases, more often, it is a dedile asymmetry. Consider the information asymmetryhe
part of the lender and the borrower (Table 1):

Table 1. — Information subjected to asymmetry (fithin perspective of the lender and the borrower)

adverse selection problem;

the actual purpose of the loan;
technical condition of the collateral;
anticipated decline in revenue.

The Lender

information distribution asymmetry, based on baglgecrecy;
incompleteness of the treaty;

a situation in which a bank may require full repayof the loan;
a real deadline for the loan application considenat

The Borrower

ANENENENENENENEN

Source: author's own design

Adverse selection problerithe lender, which does not have complete and aecimbrmation about the
borrower may unintentionally give the loan to alitweorthy borrower, whereby it will lead to an ireise in credit risk.

The actual purpose of the lodgven if the lender has made a favorable choiceapéditworthy borrower
further information concealment of the actual ugdarrowings can lead to moral risk. This is a &iton in
which two parties have different levels of inforioat on the subject of their relationship. In itgriuthe
asymmetry of information is a prerequisite for émergence of moral risk.
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