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Abstract

Impact of Family-Friendly Policies
on Organizational identification
and Intensity
of turnover intention

- Focusing on male managers -

Yuri Kim

Department of Public Administration

The Graduate School of Public Administration
(Master of Public Policy)

Seoul National University

Focusing on the level of perception on the availability of the family-friendly
system, this study explored the effect of the family-friendly system on male
managers’ organizational commitment. Through this study, we would like to find
factors that can further improve the organizational commitment of male
managers, and present a solution for dual pursuit of work and family and suggest
useful implications for organizational management at the same time.

In this study, we verified two hypotheses mentioned below through multiple
regression analysis;

<{Hypothesis 1> The more male managers perceive that the family-friendly
system at the current workplace is highly available, the higher the intensity of
their equating workplace problems with his own problems.

<{Hypothesis 2> The more male managers perceive that the family-friendly



system at the current workplace is highly available, the lower their turnover
intention.

As a result of empirical analysis, it was found that the perception on the
availability of only a few family-friendly systems provided at the workplace or
national level had a significant positive effect on male managers’ organizational
commitment. In detail, the higher the level of perception on the availability of
only one systems, such as working time reduction system during the childcare
period, the more the degree of organizational identification of male managers
were likely to increase. But the degree of perception on the availability of other
systems, such as the maternity leave system (including the leave of spouse)
before and after the childbirth, the workplace childcare facility system, was found
to have no significant positive effect on organizational commitment such as
organizational identification and intensity of turnover intention.

The empirical analysis of this study aimed to verify the effect of the
family-friendly system on organizational commitment of male managers using the
degree of their perception on the availability of the family-friendly system as an
independent variable, which had not been analyzed in previous studies. This study
is significant in the sense that we were able to help present guidelines for the
future direction of the family-friendly system, which can be more appealing and
effective for men, the policy target groups. In addition, it was also revealed in
this study that even if a specific family-friendly system was successfully
introduced or implemented, it does not mean that every one of them had a
significant effect on the members of organization. This indicates that we should
not be just satisfied with the existence or introduction of a family-friendly
system, but we are in need of continuous research, follow-up analysis, and
meticulous management of the family-friendly system in order to expect
successful effects such as dual pursuit of work and family, improvement in job
immersion of organization members, and boost of their morale.

Finally, it was also revealed in this study that the reduced working hour system
during childcare are more effective for male managers’ organizational
identification than the maternity leave system or workplace childcare facilities. It
was also found in this study that flexibly reducing working hours to a certain
extent for childcare may be more in line with their expectations than allowing
the male mangers to keep away from their work completely for a certain period
of time or leaving their children in near distances they have to care for even



during working hours.

Keywords : Family-friendly system, Availability of family-friendly system, Male
managers, Organization identification, Turnover intention, Organizational
commitment

Student Number : 2012-23765
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