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This article considers the key points of business planning in handicraft activity — a dynamically
developing area of small business in the Republic of Belarus. The feasibility of business planning in
handicraft activity is justified by the state interest and support of craftsmen in providing the non-re-
fundable subsidies. Besides, according to the data provided by the Ministry of Economy of the Republic
of Belarus, 75% of those engaged in handicraft activities of the total number across the country are
concentrated in the regions, and the total number of individuals across the Republic, who paid the fee
for the implementation of crafts for the period 2017-2021, has almost doubled or increased by 72.8%.
The information presented in the article serves to assist in creating a business plan for the selected
type of handicraft activity from those listed in subparagraph 1.2 of paragraph 1 of Decree of the Pres-
ident of the Republic of Belarus dated October 9, 2017 N 364 "On the implementation by individuals
of handicraft activities".
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BU3HEC-IIJIAHUPOBAHUE B COEPE PEMECJIEHHOM JIEATEJILHOCTU
B PECITYBJIMKE BEJIAPYCb

COJIOBBLEBA J1.B.!, TPEBMHA U.B.?
'K.ILH., TOIeHT
2cTynent cnenuansHOCTH 1-25 01 07 « DKOHOMHKA U YIIpaBJIeHHE Ha TIPEINPHATHN
benopycckuii HaLlMOHATBHBINA TEXHUYECKUN YHUBEPCUTET

r. Musnck, Pecriyonuka bemapych

B oannou cmamve paccmampusaiomcs Kiouegvle MOMeHmMbl OU3HEC-NIAHUPOBAHUS 8
pemecieHnol 0essmenbHOCmU — OUHAMUYHO PA36UBAIOWEMCSl HANPAGIEeHUU Mano2o Ousneca 6
Pecnybnuxe Benapycw. Llenecoobpasnocmv Ousnec-naaHupo8aHusi 8 pemecieHHol O0esmenrbHOCmu
000CHOBaHA  20CYOAPCMBEHHOU  3AUHMEPECOBAHHOCMbIO U NOOOEPHCKOU  PeMeCIeHHUKO8
npedocmasgienuu  Hegozgpammuol cyocuouu. Kpome moco, no OaHHbIM, NPEOCMABIIEHHbIM
Munucmepcmeom sxonomuxu Pecnybnuku benapyce, 75% 3anamovix pemecienHol 0esamenbHOCMbio
om obwe2o Koruuecmsa no cmpame cocpedomoyeHsvl 8 pecuoHax, a ooujee KoIu4ecmeo uuieckux
JUY no pecnydnuxe, yniamusuiux coop 3a ocyujecmenenue pemecienHuiecmsa 3a nepuoo 2017-2021
22., Yeenuuunocy noumu 606oe unu Ha 72,8%. Ungopmayus, npedcmasiennas 6 cmamoe, CIyHcum sl
OKA3AHUSL NOMOWU NPU CO30aHUU OU3HEC-NIANHA NO bIOPAHHOMY BUOY PEMECIeHHOU 0esIMeTbHOCIU U3
nepevucaennvix 6 noonynkme 1.2 nynkma 1 Yxaza I[lpezuoenma Pecnyonuxu bBeaapyce om 09.10.2017
Ne 364 «O6 ocywecmenenuu puzuyeckumu 1Uyamu pemecieHHol 0essimeabHOCmuy.

KntoueBble croBa: OU3HEC-IUIAaH, CTPYKTypa OM3HEC-IUIaHa, BUJ PEMECICHHOMN IeATelbHOCTH,
PEMECIICHHUK, MOKa3aTeIl PEMECICHHON IeITeNbHOCTH, N3IeNUsl PyYHOU paboThl, roCy1apcTBEHHAs
MOJIIepKKa, pean3alus U3AeIunii, B3auMoJIeicTBHE ¢ MOKynaTeas My, 3pPeKTUBHOCTL OM3Heca.
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INTRODUCTION

Today, in many developing countries of the world, handicraft activity is one of the main forms
of employment. Handicraft production is flourishing because handmade products have such advantages
as a minimum start-up capital, flexible working hours, the ability to work from home, the freedom to
manage your own business. Besides, manual labor is of great value because each product made by the
hands of a craftsman is unique and exists in a single copy.

At the moment, handicraft in the Republic of Belarus is developing dynamically, and the issue
of registering an unemployed person as a craftsman is becoming more and more relevant. In recent
times, there has been a positive trend in a number of indicators characterizing the results of economic
activity of craftsmen. Thus, Olga Rusinovich, director of the Entrepreneurship Department of the Min-
istry of Economy of Belarus, emphasizes that "Consistent work to create favorable conditions for hand-
icraft activities has been carried out in Belarus at least two decades" [1].

RESULTS AND THEIR DISCUSSION

Data of the Ministry of Economy of the Republic of Belarus on the implementation of handicraft
activities for the period 2017-2021 (figure 1) demonstrate a positive trend towards increasing the total
number of individuals who paid the handicraft fee: in relation to 2020 their number increased by more
than 8.5 thousand or 20.7% and in 2021 amounted to 50,786 people.
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Figure 1 — Number of people who have paid the fee for handicraft activities (across the republic)
Source: compiled by the author on the basis [2]

Figure 2 shows that in 2020 the majority of craftsmen were concentrated in Minsk (24%) and in
the Brest region (15%). As of 2021, the leading position among the regions is occupied by the Brest
region — 7,157 people or 14%. The least artisans are concentrated in the Mogilev region — 5,676
people or 11%.

There are total of 75% of craftsmen are concentrated in the regions [2].
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Figure 2 — The number of people who paid the fee for handicraft activities (across the regions)
Source: compiled by the author on the basis [2, 3]

Analyzing this type of activity, it can be concluded that there are more and more carriers of
handicraft knowledge and skills in the Republic of Belarus, therefore, the traditional market of hand-
made products is growing dynamically and provides great opportunities for novice craftsmen. To en-
gage in this type of business, it is necessary to organize the work so that it brings a stable income. In
this regard, the question of forming an appropriate business plan for the chosen type (direction) of
handicraft activity is relevant because a well-designed and well-thought-out business plan will evaluate
the effectiveness of future work. Besides, an economically sound business plan provides an opportunity
to receive a non-refundable subsidy.

The structure of the business plan for the selected type of handicraft activity should include the
following sections: Summary; Business Description section; Organizational section; Production sec-
tion; Marketing section; Financial section.

So, in relation to handicraft activities in the Business Description section it is necessary to define
the following information:

1. Goals and objectives of the business plan. For example, a real business is a plan for creating
handmade products (to specify the selected type (direction) of handicraft activity) and pursues the fol-
lowing goals: creating conditions for effective interaction of handicraft business with the external en-
vironment, making a profit, the opportunity to participate in a small business of a person with disabil-
ities, etc.

2. Analysis of the sphere of handicraft activity using statistical data of the Ministry of Economy
of the Republic of Belarus and other official sources to substantiate the feasibility of running business
in the chosen sphere.

3. Choosing the necessary form of doing business, i.e. registering as a craftsman.

4. Basic data about the future business: a brief description and description of manufactured prod-
ucts according to the selected type (direction) of craft activity.

5. The skills of a craftsman that are different from competitors, for example, the skill level of a
craftsman, etc.
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In the Organizational section it is necessary to estimate all costs and find sources of their repay-
ment. Such sources can be their own savings, as well as a subsidy from the Department of Labor,
Employment and Social Protection of the Population.

To start a handicraft activity and receive financial support from the state, it is required to develop
a business plan and submit it to the Department of Labor, Employment and Social Protection of the
Population. After submitting the business plan, it is necessary for the craftsman:

1. To receive a subsidy, for which it is necessary to submit accounting documents to the Depart-
ment of Labor, Employment and Social Protection of the Population within 3 months. As of 1 August
2022, the amount of the subsidy is 3613 belarusian rubles and 50 kopecks [4].

2. To make payment of the handicraft fee (as of 2022, the rate of the handicraft fee is 62 belarus-
ian rubles a year [5]).

3. To register as a craftsman. To do this, a citizen must provide a receipt for the payment of the
handicraft fee and submit an application to the tax inspection at the place of residence. The application
must specify the type (direction) of the activity being carried out (you can specify several types of
activities at the same time). All types of handicraft activities are presented in subparagraph 1.2 of par-
agraph 1 of the Decree of the President of the Republic of Belarus dated October 9, 2017 N 364 "On
the implementation by individuals of handicraft activities " [6].

4. To purchase and register a book of accounting and inspections.

5. To register as a payer of contributions in the Social Protection Fund of the Population (op-
tional).

6. To conduct an advertising campaign and begin to carry out handicraft activities.

In the Production section, the craftsman draws up the final calculation (in the form of tables) and
indicates the following information:

1. Table "List of equipment needed to create handmade products and depreciation calculation":
name of equipment; cost of equipment; useful life; depreciation (per month, per year).

2. Table "List of tools and inventory": the name of the tool; unit of measure; need; cost per unit,
the cost of everything.

3. Table "List of necessary materials": name of the material; material consumption (per month,
per year).

In the Marketing section it is necessary to specify the main activities for advertising and promot-
ing handmade products. So, the craftsman has a lot of opportunities to sell his or her goods. For exam-
ple, working with individual entrepreneurs, selling products through online resources, as well as par-
ticipating in craft fairs and exhibitions, including festivals. It is important to note that a craftsman does
not have the right to organize such events independently.

Currently, "Hapoyusr mutbiH" is one of the most large-scale exhibitions and fairs of handmade
products in the Republic of Belarus, which has been gathering talented craftsmen throughout the coun-
try for more than 12 years [7]. The Ministry of Economy of Belarus also encourages the idea of organ-
izing exhibitions and fairs of folk crafts and crafts in general. Thus, the Ministry of Economy organizes
the exhibition-fair "KamapoBa — kona n3én" 3 times a year to activate the rural population in the field
of handicraft activities [8]. Besides, everyone who is so sincerely in love with the world of handmade
and is looking for a platform to promote his or her work has the opportunity to participate in such fairs
and exhibitions as "SARAFAN", "Anpnaka mapker”, "Jlyn", "HoBoronnue nogapku", "HapoyHbis
nagapyski" and many others.

It is important to note that craftsmen do not have the right to sell their products using an online
store, including their own [9]. However, for effective interaction with the audience of buyers, they can
use an online showcase, social networks, forums, ad sites, etc. For example, an online showcase and
social networks provide access to a huge audience of buyers via the Internet around the world. Ad sites
are another great platform for the promotion and sale of handicraft products. Today, Kufar is the largest
and most popular advertising platform in the Republic of Belarus, which is in great demand among
craftsmen for the purpose of selling their own handmade products and buyers for the purpose of buying
certain goods.
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In addition, at this stage much attention is paid to the evaluation of competitors. Therefore, the
craftsman needs to make a comparative table, with the help of which it is possible to assess the strengths
and weaknesses of other masters in the chosen type (direction) of handicraft activity.

In the Financial section of the business plan the craftsman must:

1. Specify the sources of funding. For example, own savings, profit and subsidy of the Depart-
ment of Labor and Social Protection of the Population. The calculation of costs for the selected type
(direction) of craft activity can be presented in the form of a table.

2. Provide information on the following financial indicators: revenue; expenses without taxes;
craftsman’s income; tax; transfers to the Social Security Fund; income remaining at the disposal of the
craftsman.

3. Provide data on the costs of starting a business and indicate the sources of their repayment.

4. Provide information about the use of subsidies by the craftsman: types of costs; unit of meas-
ure; quantity; cost; source of financing.

5. Provide a summary table of indicators of handicraft activity.

The Summary of the business plan includes key aspects from various sections of the business
plan, is placed on the second page after the title page, and the total volume of the summary should not
exceed 1-2 pages [10].

The volume of a craftsman's business plan should not exceed 10-15 pages [10]. Information must
be provided in an accessible and understandable language.

CONCLUSIONS

Today, handicraft is an actively developing type of activity that is in high demand among buyers
and contributes to the realization of state policy in the field of combating unemployment and supporting
small businesses. The Republic of Belarus has created all the necessary conditions for starting a busi-
ness in this area and also provides for the possibility of receiving a non-refundable subsidy, which, in
turn, aims to help the craftsman expand his capabilities and try himself in various directions within the
framework of this activity. In this regard, the creation of a business plan for the chosen type (direction)
of craft activity is an attractive and cost-effective area for starting your own business.

Based on the information and statistics presented in this article, a craftsman can acquire addi-
tional information that allows him to properly organize his or her own business in the chosen field, as
well as to make a competent and reasonable business plan.
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