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Climate-Smart Small Ruminant Innovations (Smart Pack) Implemented
by Universities

Background

The International Center for Agricultural Research in the Dry Areas (ICARDA), in partnership with
ILRI and Ethiopian NARs, has been pilot-testing climate-smart integrated small ruminant value
chain development innovations (Smart Pack) over many years in Ethiopia. Smart pack
encompasses innovations such as sheep and goat genetics, improved feeding, gender capacity
development and transformation, herd health package and marketing. Results of the evaluation
of the implementation of the Smart Pack have revealed that such packages are technically
feasible to implement and result in the improvement of the livelihood of the resource-poor.
Therefore, they are ready to scale. Consequently, we worked with Ethiopian Universities to see
if they could assist in the scaling of the innovations in nearby villages to meet their teaching,
research and community service mandate. Our sustained effort has resulted in 16 Universities
investing in establishing 42 breeding cooperatives involved in implementing Smart Pack.
Objective

e Tointroduce Smart Pack innovations in villages supported by Universities

Procedures
e Awareness creation at different levels, including University staff, livestock keepers,
extension staff in the villages
e (Capacity building for each all actors
e Cooperative establishment
e Field implementation of Smart Pack
e Close monitoring of the implementation

Output
e 16 universities, 42 Villages (37 men-led and 5 women-led) and 4200 members
(21,000 small ruminant keepers) involved in Smart Pack implementation.

Evidence

e Letters from the Universities are included below.
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Haramaya University

Vice President for Academic Affairs

P.o.Box 138, Dire Dawa, Ethiopia www.haramaya.edu.et Tel: 251-025-5-53-03-20; Fax: 251-025-5-53-03-31
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To: International Center for Agricultural Research in the Dry Areas (ICARDA)

Addis Ababa, Ethiopia

Subject: To announce allocated budget for Community Based Breeding Program (CBBP)

As indicated on the subject, Haramaya University is working in collaboration with the
International Center for Agricultural Research in the Dry Areas (ICARDA) on the Hararghe
Highland Goat community-based breeding program for genetic improvement. For this work,
Haramaya University has recruited two enumerators (data collectors) on a yearly contractual
basis with a monthly salary of 3958 birr each. Besides, the University vice President for
Academic Affairs Office has occasionally been supporting the focal person and data collectors
through paying perdiem and purchasing necessary inputs. These pays an amount to over 50,000
per quarter. In the future, the program is planned to be accommodated under the University

research system.
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To:

Solomon Debebe (PI)
Hussien Siraj (Co-I)
Yonas Kgjela (Co-I)

Dr. Tekle Olbamo (Co-I)

Subject: Letter of Award

It is to be recalled that in response to a call for proposal by our University. you have submitted a proposal
entitled *‘Establishing Community-Based Breeding Program and Nucleus Breeding of South Omo
Highland Sheep for Genetic Conservation and Improvement in the case of North Aari Woreda, by you
and other team members (Co-l1). The proposal has been subjected to a rigorous evaluation by panel of
reviewers and recommended for funding.

Thus. 1 am pleased to inform you that the Office of Vice President for Research and Community Services
has provisionally approved the same for the period of 3 year. The total project grant award for the period is
498,026 birr (four hundred ninty cight thousand, twenty six birr only).

This is also to request you to sign the research grant award contract agreement with RDO. We wish vou
success in your research and look forward to receiving outputs of the project.

NB: Both the PI and Co-I's are expected to carry out original research free of plagiarism: and/or render
community service with a measurable impact on the lives of the people. The Office of the VPRCS will
make a regular follow-up of the activities in the course of time.

With Regards,
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Topic: Conservation and improvement

| of Farta Sheep through selection for

| sustainable utilization in South Gondar

Zone of the Amhara NationalRegional

State, Ethiopia 6231

perdiem for service providers Sp*3d*3t *340Br

» Welelaw Edmew, Alubel Alemu,
Mekuanint Biks , Birhanu Yeserah ,
" Melese Dejen, Hirut Ketemaw,

. Mekuanint Gashaw, Rediat Mammo
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About AICCRA

Accelerating Impacts of CGIAR Climate Research for Africa
(AICCRA) is a project that helps deliver a climate-smart
African future driven by science and innovation in agriculture.

It is led by the Alliance of Bioversity International and CIAT
and supported by a grant from the International Development
Association (IDA) of the World Bank.

Discover more at aiccra.cgiar.org

AlICCRA Eastern and Southern Africa is led and hosted by
OneCGlAR centers

Alliance
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AICCRA is supported by the International
Development Association of the World Bank:

@ IDA

International
Development Association
WORLD BANKGROUP
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