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Hé thng kiém soat ndi bo 1a mot cong cu khong thé thiéu
tai cac don vi san xuit kinh doanh. Hé théng nay néu duoc xay
dung chit ché s& gilp cac don vi quan 1y tot von dau tu, giam sat
hoat dong tai don vi mot cach hiéu qua va kip thoi. Pon vi ¢6 thé
dé dang diéu hanh hoat dong, giam thit thoat tai san tir d6 duy tri
kha nang hoat dong lién tuc. Trén co s¢ phan tich h¢ théng kiém
S04t ndi bd theo khudn khé COSO, nghién ctru két luan cac doanh
nghiép nhé va vura trong mau khao sat voi su thiéu hut vé vdn,
quy mo va sd luong lao dong dan dén hé thong kiém soat ndi bd
khong duoc xay dung hodc néu co thi rt don so va ton tai mot s6
van dé bat cap. Thir nhat, doanh nghiép chwa dam bao bi mat vé
thu nhap ctia nhan vién nén dé giy ra su chia 1& noi bo. Thir hai,
viéc phan chia cong viéc cho cac bd phan tai doanh nghiép con
chdng chéo va tinh trang kiém nhiém nhiéu chirc vy giy ra nguy
co that thoat va truc lgi. Thir ba, cac don vi trong pham vi nghién
ctru chua thanh 13p b phan chuyén trach vé kiém tra, kiém soat
dan dén cong tac giam thiéu rui ro trd nén yéu kém, doanh nghiép
gap tro ngai khi danh gia cac muc tiéu trong kinh doanh. Ngoai
ra, b4o céo tai chinh tai cac don vi chua dugc xem xét boi bat ky
mot ¢ong ty kiém toan nao, cling nhu viéc quan 1y lwong tién ton
tai quy chua co6 co s khoa hoc. Trudc thuc trang néu trén, Cac
giai phap dugc nghién ctru dua ra s& gop phan hinh thanh va duy
tri hé théng kiém soat ndi bo tai cac don vi mdt cach hiéu qua.

ABSTRACT

The internal control system is an effective tool to ensure the
safety of investment capital, manage business risks, and build an
effective and timely operating mechanism. From that basis, the
enterprise can grasp the operational situation, avoid causing loss
of assets and affect its continuous operative ability. Evaluation of
the five components that make up the internal control system
based on the COSO framework, the study concludes that for small
and medium-sized enterprises, due to limited capital, size, and the
number of employees, the internal control system remains some
typical limitations. First, enterprises do not ensure the
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~ confidentiality of employees’ income, causing disunity among
employees. Second, the division of work to accountants,
storekeepers, and cashiers also violates the principle of non-
duality which has potential risks of loss and intentional profit.
Third, most units have not yet established an internal control/audit
committee, leading to poor risk management and difficulty
controlling business objectives. Besides, an independent auditor
has not reviewed the financial statements, and management of the
fund’s cash amount has not yet had a scientific basis. Based on
the aforementioned results, several proposed solutions will
improve the internal control system for small and medium
enterprises in the Mekong Delta.

1. Giéi thiéu

Ngay nay dé ton tai trong moi trudng canh tranh ngay cang gay gat cac Doanh Nghiép
Nho Va Vira (DNNVV) phai that su khéo léo trong khau t6 chirc va diéu hanh don vi. Céc
DNNVV c¢6 dic diém va loai hinh kinh doanh ngay cang da dang nhung vai ban chat hoat dong
nhé 1é va con kha non tré dé mic phai rai ro trong kinh doanh. Theo Bo Ké hoach va Pau tu
(2021), thng ké tinh dén ngay 31/12/2019 trong tong sé cac Doanh Nghiép (DN) dang hoat
dong tai Viet Nam thi s lugng DNNVV chiém ty 1& 30.2%, DN siéu nho 1a 67.2%. Biém chung
cua cac DNNVV nay la phai hoat dong trong méi trudng kinh doanh theo co ché thi truong voi
su quan ly cia nha nuéc. Vi vay, doi hoi cac DNNVV phai that su khéo 1éo trong qué trinh hoat
dong dé c6 thé canh tranh va ton tai 1au dai. Gop phan dat dwoc nhiing diéu nay doi hoi cac
DNNVV phai xay dung Hé Thong Kiém Soat Noi Bo (HTKSNB) chat ché va gan véi dic diém
ctia cac DN nay 1a diéu can thiét va cap béach hién nay.

Trudc su thay d6i manh mé cua thi truong, cac nha kinh doanh chuyén sang dau tu dan
trdi va dan tach khoi vai tro quan ly truc tiép tai DN, tir &6 hinh thanh nén cac rai ro c6 lién quan.
Cu thé, cong tac giam sat khong kip thoi s& gay ra thiéu hut thong tin trong kinh doanh. Nguoi
quan ly khdng cé chuyén mon vé tai chinh ké toan nén kho quan ly va kiém soat cac gian lan xay
ra trong kinh doanh. Vi vy, viéc dau tu xay dung mot HTKSNB chinh chu 1a diéu can thiét,
trong do, viéc xay dung HTKSNB theo khudn khé COSO dugc xem 1a nén tang quan trong va
dugc danh gia 1a khudn khd théng dung nhét hién nay (Noorvee, 2006).

Mic di hoat dong nghién ciru vé HTKSNB khong phai 1a mai nhung véi sy thay doi lién
tuc cua thi truong thi HTKSNB can phai duoc cai tién. Xem xét cac nghién ciru di trude cho thiy
HTKSNB chi yéu dugc xay dung cho cac DN 16n (Eniola & Akinselure, 2016; Noorvee, 2006)
hoac tai ngan hang thuong mai (Al-Matari, Mohammed, & Al-Matari, 2017; Dao & Le, 2012).
Nhung mé hinh t6 chzc HTKSNB danh cho nhitng don vi vira néu khéng giai quyét duoc va
khong twong thich véi thuc trang dang ton tai & cac DNNVV. Hon nita, theo Nguyen (2017), cac
nghién ctiru hién nay chi huéng dén xay duyng HTKSNB trén co sé cac quy tic duoc thira nhan
ma khong danh gia thyc tién tai bat ky don vi ndo. Qua dé, rat kho dé cac DNNVV giai quyét
nhitng ton tai trong qua trinh xay dung HTKSNB. Nghién cau nay khdng nhitng dong vai tro
quan trong trong viéc lam rd cac yéu td cau thanh nén HTKSNB theo khudén khé COSO
(McNally, 2013), ma con gin lién véi thuc trang t6 chic HTKSNB dang hién hitu tai cac
DNNVV ¢ Bdng Bing Séng Ctru Long (PBSCL) noi ¢6 nhiéu yéu kém so véi céc ving khac
trong ca nudc (Phong Thuong mai va Cong nghiép Viét Nam, 2020).
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2. Co so 1y thuyét

2.1. Khdi niém vé kiém sodt nji bo

Theo Noorvee (2006), Kiém Soat Noi Bo (KSNB) 1a mot qua trinh dugce xdy dung va
thuc hién boi tat cd moi thanh vién trong don vi, trong dc') chu dao van 1a vai trd ctia nha quan ly.
KSNB c6 tac dung ngan ngira, phat hién va giam thi€u cac gian lan trong kinh doanh. KSNB
cang trd nén quan trong khi cac don vi dang dan chuyén doi tir hinh thic quan ly thu cong sang
quan 1y dua trén cong nghé s6 hoa. KSNB can duoc xay dung sao cho phu hop véi cac quy dinh
hién hanh. T do, cac don vi c6 co s& di€u chinh mé hinh kinh doanh phu hop vdi nén kinh té
md va ti€p can theo hudng quan tri hién dai.

Déi véi AICPA (2014), KSNB la mot tién trinh duoc xay dung bo1 nguoi quan tri, nguoi
1ap ké hoach va nhan vién nham muc tiéu cung cip cac bao cdo tai chinh dang tin ciy, dé xuét
cac bién phap bao vé tai san tai don vi trén co so xdy dung cac chinh sach, thu tuc, quy trinh, t6
chirc sao cho phi hop véi dic diém va quy mé cia don vi.

Nhu vdy c6 thé ndi, KSNB 1a mot b phan khong thé tach khoi hoat dong kinh doanh,
dugc hinh thanh dudi sy dong gop cuia mot hodc mdt nhém ngudi nham hudng dén muc tiéu
chung cua t6 chirc.

2.2. Vai tro ciia kiém sodt ndi b

Theo Al-Zwyalif (2015), Sharma va Senan (2019), KSNB 1a mot bo phan khong thé tach
khoi qua trinh quén tri va diéu hanh cong ty. HTKSNB t6t giap DN cung cap thong tin chinh
xéc, gop phan giam thiéu cac rii ro va mang lai hiéu qua trong viéc str dung cac nguodn lyc hién
c6 (Eniola & Akinselure, 2016). Theo Al-Matari va cong su (2017), HTKSNB 1a mét nhan t6 cot
18i ctia bd may ké toan, 1a cong cu quan trong giup DN t6i wu hoa cc ngudn lyc, ngan ngilra gian
1an, han ché céc sai sot trong hoat dong va chng lai nguy co tham nhiing, truc loi. Theo Kinyau
(2016), HTKSNB dugc t6 chirc hoan thién s& gitp DN loai bo cac rao can vé gian 1an, chiém
doat tai san, tir 46 nhanh chéng dat dugc muc tiéu cua td churc.

2.3. Cdc bg phén ciu thanh nén hé thong kiém sodt nji by

Theo McNally (2013) HTKSNB gém 05 thanh phan “méi truong kiém soat, hoat dong
kiém so4t, thong tin va truyén thong, danh gia rui ro va hoat dong giam sat”.

2.3.1. Vé méi triong kiém soat

Theo Noorvee (2006) “mdi truong kiém soat” 1a nén tang cua mot to chac, phan anh y
thirc cia con ngudi Vé vai trd cia HTKSNB. HTKSNB chi hiéu qua va bén viing khi nha quan ly
¢ quan diém, thai do, nhan thuc rd rang trong viéc xay dung va van hanh céc thu tuc kiém soat.
Theo Noland va Metrejean (2013), “méi truong kiém soat” duge xem 1a van hoa cua mot to
chte, né tac dong dén goc nhin cua toan bo nhan vién, tao nén tang cho cac thanh phan con lai
cia HTKSNB phat huy duoc hi¢u qua.

Theo McNally (2013), “méi truong kiém soat” duoc do ludng bai bén nhan té chinh gom
“triét Iy quan 1y va phong cach diéu hanh, tinh trung thuc va gia tri dao duc, trach nhiém giam
st va thuc thi tai to chire, cling nhu phan &nh cac chinh sach vé ngudn luc hién c6”.

“Triét ly quan 1y va phong cach diéu hanh” phan anh céch 1am viéc va giao tiép giita cap
trén va cap dudi (McNally, 2013). Viéc xay dung vin héa cong s¢ than thién s& gidp cho
HTKSNB tai DN tr¢ nén chat ché va hiéu qua (Liu, Lin, & Shu, 2017; Zhou, 2016). Theo Zhou
(2016), viéc cung cap cac lgi ich vé mat tai chinh nhu lvong thuéng va phu cip cho nhan vién sé
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lam giam thiéu cac rai ro trong HTKSNB. Béi vi, khi nhan vién c6 thu nhap thoa man thi dong
co gian 14n hau nhu khong t6n tai trong té chirc. Nhung su phan chia loi ich trong noi bo DN can
dugc xay dyng hop ly dé tranh gay chia ré noi bo tir d6 ting hiéu qua caa HTKSNB (Philip,
2018). Vi vay, bao mat vé loi ich giita cac nhan vién 1a diéu kién quan trong dé moi nguoi cling
cng hién hét 1ong vi don vi.

Theo Wood va Brathwaite (2013), mdi trudng kiém soat con duge do luong qua “tinh
trung thuc va gia tri dao dic”. N6 ton tai dudi dang cac vian ban xir Iy khi nhan vién sai pham
duoc ban hanh va thyc thi ra sao. Dé ting tinh thuc thi va rian de thi cac quy dinh da dé xuat can
phai cu thé va duoc thé hién bang vian ban hay con goi 1a ban md ta céng viéc. Tir co sé ndy, moi
nhan vién déu nim duoc quyén loi, trach nhiém va cac ché tai kém theo, két qua 1a dong co vi
pham trong noi bd don vi s& duoc giam thiéu triét dé.

“Tréach nhiém giam sat va thyc thi tai to chirc” duoc McNally (2013) danh gia théng qua
hoat dong giam sat cua chi DN hodc nguoi dai dién theo phap luat. Mot HTKSNB s€ hiéu qua
néu duoc sy quan ly sat sao caa chi DN. Diéu nay ciing can duoc cy thé hoa thanh van ban trén
co sé thiét 1ap cac thé ché va ban hanh van ban phan chia cong viéc rd rang cho ting vi tri trong
don vi (Wood & Brathwaite, 2013; Wang, 2019).

Ngoai ra, theo Philip (2018), méi truong kiém soét s& ngay cang hoan thién néu DN dau
tur vao nguon vén con ngudi. Wood va Brathwaite (2013) cho rang néu ngudi lao dong duoc dao
tao va nang cao trinh d6 s& gop phan lam giam nguy co gian 1an va rai ro trong kinh doanh.
Ngoai ra, khi nhan vién c6 du kién thirc va chuyén mén thi cong viéc dugc giao sé trdi chay, DN
it xay ra rui ro sai sot.

2.3.2. Vé hoat déng kiém soét

Theo McNally (2013), hoat dong kiém soét la cac quy ché, cac thu tuc duoc nha quan ly
thiét ké va xay dung nham ngin ngira va han ché téi muc thap nhat nhiing rai ro c6 thé xay ra
dan dén viéc khong dat duoc cac muyc tiéu da thiét 1ap cia don vi. “Hoat dong kiém soat” ton tai
& Moi noi trong td chirc, Vi vay cac co ché khi ban hanh can phai kha thi, duoc sy ung ho tir phia
nhan vién, nguoc lai nhan vién can chap hanh nghiém tuc céc quy dinh cua cap trén (Wood &
Brathwaite, 2013). Theo McNally (2013) “hoat dong kiém soat” dugc do luong théng qua viéc
phan chia nhiém vy, tach biét chizc vu va quyén han & cac bo phan chu chét, nhiing vi tri ma dé
tdn tai rui ro nhu bo phan tryuc tiép quan Iy tai san nhu tién, hang ton kho, tai san ¢ dinh. Sy trao
quyén cho nhan vién can c6 co so (ay quyén - phé chuan), diéu nay giup cho DN duoc té chic
va van hanh trdi chay, giam thiéu ganh nang cho cip trén. Ngoai ra, viéc xay dyng hoat dong
kiém soat can quan tam dén loi ich dat duoc sao cho hai hda vai chi phi ma DN phai bo ra. Bong
thoi, trong thoi dai 4.0 thi viéc dua cdng nghé vao xay dung hoat dong kiém soat 1a diéu quan
trong ma HTKSNB hién dai can hudng téi (Noorvee, 2006). Ngoai ra, Wood va Brathwaite
(2013) cho rang hoat dong kiém soat khac ciing can dugc DN quan tdm nhu qué trinh luan
chuyén chtng tir, xy dung chieng tir nhiéu lién va dua cong nghé 4.0 vao cong tac ké toan.

Tom lai, hoan thién “mai truong kiém soat” va “hoat dong kiém soat” theo McNally
(2013) 14 hai bo phan khéng thé thiéu trong viéc hoan thién HTKSNB. Méi trudng kiém soét tot
1a diéu kién tién quyét dé hoat dong kiém soat hiéu qua. Vi thé, dé dam bao hoat dong kiém soat
hitu hiéu thi DN can phai chi trong dén viéc xay dung cac thi tuc kiém soét.

2.3.3. Vé danh gid riii ro

Theo McNally (2013), danh gia rui ro 1a viéc phét hién va phan tich cac nguy co c6 thé
anh huong dén tinh hinh thyc hién cac muc tiéu cua to chuc, 1a tién dé giup DN thyc hién cac co
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ché, chinh sach quan Iy rai ro hiéu qua. Nhu vay, danh gia rai ro 1a mot hoat dong doi hoi DN
phai c6 cac tiéu chuan dé do ludng va danh gia rui ro. Bong thoi, to chiic bo may nhan sy sao
cho ho c¢6 du ning luc phét hién rui ro tiém tang 1a diéu can thiét. Viéc xac dinh chinh xéc rui ro
va danh gia rui ro theo McNally (2013) chia thanh 03 nhém gém “danh gia rai ro chién lugc (rai
ro c6 thé de doa viéc dat dugc céc chién lugc kinh doanh cia DN), rai ro trong kinh doanh (rai
ro 1am anh huong dén két qua cua hoat dong kinh doanh) va rui ro cap do hoat dong (rui ro xay
ra do su kém hiéu qua caa quy trinh thuc hién)”. Theo Wang (2019), khi DN danh gia rai ro thi
can quan tam dén diéu kién va dic diém hoat dong cua DN. Trong do, tly ting loai rai ro ma
DN duwa ra céac giai phap cho phi hop. Dic biét, cac rui ro lién quan dén von bang tién va cac tai
san gia tri dang duoc DN quan Iy va sir dung can phai xem xét nghiém tic (Wood & Brathwaite,
2013; Wang, 2019). Nguoi dimg dau DN can thuc hién mot quy trinh quan 1y va st dung tai san
rd rang, can truyén tai théng sudt trong noi bd DN vé tam quan trong caa quan ly rai ro (Philip,
2018). Tom lai, HTKSNB trong DN c6 hiéu qua hay khong thi danh gia rai ro 12 nhan té nén
duoc vu tién hang dau.

2.3.4. Vé thong tin va truyén thong

Theo McNally (2013), truyén thdng 1a mot phan caa thdng tin, c6 vai trd truyén dat va
cung cap thong tin dén moi ca nhan bén trong 1an bén ngoai DN. Thong tin duoc truyén tai kip
thoi va chinh xéc s& gilip nha quan 1y xac dinh dang céc van d& dang ton tai va tir d6 giai quyét
triet dé (Wang, 2019). Thong tin vé hoat dong kiém soat tai don vi nén duoc thuc hién hai chiéu,
chi dao tir cap trén Xuong va phan héi tir cip dudi 18n nham glup thong tin dugc luu thong chinh
X&c va c6 su thong nhat cao. Thong tin sau khi dd théng nhat can dwoc truyén thong rong rai
nham han ché rai ro sai léch hoic thong tin khong day du, thiéu tinh nhat quan. Theo Noorvee
(2006), hé thdng thdng tin va truyén thdng khi dwoc xay dung can phu hop voi dic diém va quy
mo cua tirng DN. Hién nay, ngoai kénh thong tin truyén thong nhu thong bao trén bang thong
bao hay thiét Iap cac bao cao noi bo hoic truyén thdng miéng thi viéc dwa cong nghé vao
HTKSNB 1a diéu can thiét (Noorvee, 2006; Wang, 2019). Tém lai, viéc thiét 1ap mot hé thng
thdng tin va truyén thong hiéu qua s& gitip théng tin dugc truyén tai mach lac, nhanh chéng va
chinh xéc han ché gay ra sai léch thang tin.

2.3.5. Vé hoat déng giam st

HTKSNB can phai dugc xem xét va hoan thién theo thoi gian. Khang dinh nay duoc
McNally (2013) xay dung trén co s hoat dong giam sat gom danh gia thuong xuyén va danh gia
riéng biét. Theo Noorvee (2006), “danh gia thuong xuyén” la viéc cho phép lanh dao doanh
nghiép giam sat thuong xuyén, lién tuc nham tra 1oi cau hoi lisgu HTKSNB trong ting phan hanh
ké toan c6 hién hiru va dang hoat dong. Con “danh gia riéng biét”, theo Noorvee (2006) la hoat
dong duoc tién hanh dinh ky, hoat dong nay c6 pham vi va mirc @6 thuc hién khac nhau tiy
thudc vao phan doan cia nha quan 1y. Dac biét, mot hé théng giam sat tét can tach biét gita
nguc‘yi thuc hién giam sat va nguoi duoc giém sat. Theo Noorvee (2006), “hoat dong gidm sat”
can duoc to chirc thuong xuyén, lién tuc nham danh gia ning lyc lam viéc cua nhan vién, kiém
ké céc tai san d& mat mat nhu tién, vat tu, san pham, hang héa. Bong thoi, ddi VO’I cac khoan
thanh todn DN can thuc hién d6i chiéu dinh ky. Dac biét, hoat dong giam séat can phai chi ra
nhiing thiéu s6t cia HTKSNB, gilip nha quan 1y c¢6 co sé dé khic phuc kip thoi.

Nhu vay, véi nén tang 1a 05 bo phan ciu thanh nén HTKSNB theo khudn khé COSO cua
McNally (2013), nghién cizu nay s& tién hanh théng ké va danh gia thuc trang té chic HTKSNB
cua cdc DNNVV tai BBSCL, tir @6 dua ra bién phap hoan thién HTKSNB hién c0 tai cac DN nay.
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3. Phwong phap thu thép sb li¢u va phwong phap nghién ciru
3.1. Phwong phdp thu thip so li¢u

Nghién ctru thu thap dit liéu thir cdp tir s6 liéu cua Sach trang doanh nghiép Viét Nam
(Bo K¢ hoach va Dau tu, 2020, 2021). D61 voi dir liu so cap nghién ctru thu thap so li¢u thong
qua phdong van 60 DNNVYV tai BBSCL.

3.2. Thiét ké méu nghién ciru

Nhim 1am rd thuc trang HTKSNB tai cac DNNVV & BBSCL, nghién ctu lya chon
Thanh Phé Can Tho (TPCT), tinh An Giang va tinh Séc Tring dé tién hanh thu thap sé liéu
nghién ciru vé HTKSNB. Pay 1a 03 dia phuong duoc danh gia 1a ¢6 s6 luong DNNVV kha 16n
tai DPBSCL.

Phuong phap chon mau thuan tién dwoc lya chon nham gidp cho qué trinh thu thap sé
liu nhanh chdng, tiét kiém thoi gian va chi phi. Ngoai ra, dé giai quyét dugc cac muc tiéu caa
nghién ctru 1a danh gia thyc trang HTKSNB tai cac DNNVV nén bang cau hoi duoc thiét ké co
noi dung dai va chi tiét di sau vao tim hiéu mo hinh t6 chirc, quan 1y diéu hanh cia timg don vi.
Vi vay, dé dam bao két qua khao sat 1a ddy du va kha thi thi phuong phap chon mau thuan tién 1a
phl hop nhét.

Nghién ctiu tién hanh khao sat 60 DNNVV, véi ddi tuong khao sét 1a nhitng ca nhan nim
rd vé tinh hinh hoat dong tai DN nhu giam doc, ké toan truong. Trong do, khao sat cu thé 20
DNNVWVYV tai tinh An Giang, 20 DNNVV tai tinh So6c Trang va 20 DNNVYV tai TPCT.

3.3. Phwong phdp nghién ciru

Phuong phép théng k& mo ta dwoc str dung dé phan tich, trinh bay va giai thich dir liéu
théng qua céac gia tri thong ké (Hoang & Chu, 2008). V&i phuong phap nay nghién ctru thé hién
tong quan vé dia ban nghién ctu va phan anh thuc trang HTKSNB tai cdc DNNVV ¢ BPBSCL.

Phuong phap nghién ctru dlnh tinh theo Hoang va Chu (2008) duoc thuc hién thong qua
viéc phong van c6 cau tric, phong van ban cau tric nham danh gia thuc trang HTKSNB ciing
nhu vu khuyét diém cia HTKSNB tai cac DNNVV trong mau khao sat.

4. Két qua nghién ciru

4.1. Téng quan vé so lwgng DNNVV
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2.000 ’.\\.____;I—I‘WS—
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615
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—4—An Giang =#~Can Tho Soc Trang

Hinh 1. S6 lwong DNVVN tai An Giang, Can Tho va Soc Tring
Ngudn: B Ké hoach va Pau tu (2020, 2021)
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Qua Hinh 1 cho thiy s6 lwong DNNVV tai tinh An Giang, tinh Séc Tring va TPCT nhin
chung c6 su thay doi theo thoi gian. Trong dé, tinh An Giang va TPCT tinh dén 31/12/2019 sb
lugng DNNVV ¢0 bién dong tang tai nam 2017 so v&i binh quan giai doan 2011 - 2015 va giam
nhe tai nam 2018, xem xét dén thoi diém 31/12/2019 s6 DNNVV lan luot la 1,146 va 1,973 DN.
Riéng tinh Séc Trang s6 lwong DNNVV lién tuc ting tinh dén 31/12/2019 s6 lwong DNNVV tai
day dat 758 DN. Qua day cho thdy DNNVV c6 su ting giam khdng 6n dinh va kha nhay cam
trugc cac van dé kinh té xa hoi.

4.2. Dac diém DNNVV trong méu khdo sdt

4.2.1. Vé linh vuc hoat déng

DPBSCL 1a ving kinh té trong diém trong ca nudc vé viéc san xuit va kinh doanh trong
ndng nghiép. Vi vay, da so c&c DNNVV trong mau khao sat lya chon linh vyc san xuat va
thuong mai chiém ty trong cao.

Doanh nghigp
25 51
20
15 2 11
9
10 .
0 L L L L 1
Dich vu San xuét Thwong mai San xuat + Dich vu +

Thwrong mai Throng mai
Hinh 2. Linh vyc kinh doanh cua cic DNNVV dugce khao sat
Ngudn: Tong hop tir két qua khao sat (2020)

Qua Hinh 2 cho thiy nhdm DNNVV hoat dong trong linh vuc san xuét thuong mai chiém
ty trong I6n (chiém 35%) va thap nhat 1a linh vyc san xuat (chiém 11.67%). Tir s6 liéu trén ta thay
xu hudng hién nay cia cd&c DNNVV tai DPBSCL c6 su da dang trong linh vuc hoat dong. Su két
hop giita san xuat & thuong mai hay dich vy & thuong mai dem dén loi thé cho DNNVV trong
Viéc cung cap cac san pham, dich vu da dang, dap ung dugc thi hiéu va nhu cau cua khéach hang.

4.2.2. Vé logi hinh hoat dgng
Doanh nghiép
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40

40 -

30 A

20 -
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Céng ty trach nhiém  Céng ty c6 phan Doanh nghigp tt = Céng ty hop danh
htru han nhan

Hinh 3. Loai hinh cua cic DNNVV dugc khao sat
Ngudn: Téng hop tir két qua khao sat (2020)
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Qua Hinh 3 cho thay cong ty Trach Nhiém Hitu Han (TNHH) c6 sb luong khao sat nhiéu
nhét (chiém 66.67%), ké tiép Ia cdng ty co phan véi 11 DN (chiém 18.33%), tiép theo 1a DN tu
nhan véi 08 DN (chlem 13.33%), va cum cung la céng ty hop danh vei s6 luong 01 DN (chiém
1.67%). Do dic diém cua DNNVV c6 vén dau tu nho, sé ngudi lao dong it nén loai hinh cong ty
TNHH dugc nhidu DNNVV lwa chon. Vi loai hinh nay hoat dong quan 1y va diéu hanh duoc
thuc hién don gian, dic biét c6 trach nhiém va nghia vu hitu han déi véi cac khoan ng. Nhung
diém bat cap cuaa loai hinh nay 1a khong thé phét hanh c6 phiéu dan dén kha ning mé rong quy
md con nhiéu han ché.

4.2.3.Vé von diéu ¢

Qua Hinh 4 cho thay vén diéu I¢ ciia cac DNNVV cha yéu dudi 05 ty dong, twong tng la
41 DN (chiém 68%), tiép theo d6 1a 11 DN c6 vén diéu I¢ tir 05 ty dén 10 ty dong (chiém 18%),
c6 05 DN v&i vén diéu 1é tir 10 ty dén dudi 20 ty (chiém 8%) va thip nhat 1 tir 20 ty dén dudi
50 ty dong chi ¢6 03 DN (chiém 5%). Qua day cho thay cac DNNVV khé khiém tén vé von, day
la mot diém dic trung va bt loi dé cac DNNVV c6 thé mo rong quy mo san Xuat.

EDuéi 5ty dong

B Tir 5 ty dén dudi 10 ty
Tir 10 ty dén dudi 20 ty

B Tir 20 ty dén dudi 50 ty

Hinh 4. Vén diéu Ié ciia cac DNNVV dugc khao sét
Ngudn: Téng hop tir két qua khao sét (2020)
4.3. Pdnh gid vé HTKSNB ciia cic DNNVV trong méu khdo sdt
4.3.1. Vé méi triong kiém soat
4.3.1.1. Céch thirc quan Iy va diéu hanh tazi DNNVV

Theo s liéu diéu tra c6 51/60 nha quan 1y, twong @ng 85% trong tong sé6 mau diéu tra co
trao d6i cong viéc thuong xuyén véi nhan vién tai DN, diéu nay gidp nha quan ly hiéu duoc tinh
hinh hoat dong va cac van dé dang ton tai & don vi minh. Tuy nhién, c6 khoang 15% DNNVV
nha quan ly it khi giao tiép va trao d6i céng viéc vai nhan vién. Vi vay, nha quan ly kho kiém
soat tot hoat dong tai don vi minh, tiém an rai ro thong tin khdng théng subt. Bong thoi, su doan
két trong ndi bo don vi bi anh huéng, dan dén su yéu kém cia HTKSNB.

Xem xét vé ché do lwong thuong va phac loi cho nhan vién tai cic DNNVV ludn duoc
quan tam. Viéc to chirc nghi dudng dinh ky hoac cubi nim duoc thuc hién déu dan ¢ 48/60 DN
phan anh sy quan tdm cua cha DN dén tinh than ctua ngudoi lao dong. Tuy nhién, c6 12/60 DN
khong c6 ché do nghi dudng dinh ky, doi song tinh than cia nguoi lao dong khong dugc chim lo
dung muc. Két qua 1a khi nhan vién khéng duoc nghi ngoi hop 1y, ché do nghi dudng khdng
duoc quan tam, cong viéc tré nén qua tai sé dé xay ra sai sot va de doa tinh hiéu qua cua
HTKSNB.

V& khia canh vat chat, c6 34/60 DN trong mau khao sat c6 hinh thic tra luong 1a luong
cing va cac khoan thuong, diéu nay gidp nhan vién cai thién doi song. Tuy nhién, viéc gitr bi



Ha My Trang va cong su. HCMCOUJS-Kinh t€ va Qudn tri Kinh doanh, 17(5), 59-79 67

mat vé thu nhap chi dugc thuc hién & 37/60 DN va c6 23/60 DN chiém 38.33% khong dam bao
bi mat vé thu nhap ciia nhan vién. Chinh diéu nay s& ton tai rai ro mau thuan noi bo, phan chia
loi ich cuc bo, khién c&c nhan vién khong tap trung cung hudng dén muc tiéu chung cua DN.

4.3.1.2. Chinh sé&ch nguén luc

Bang 1
Théng ké céc chi tiéu vé chinh sach ngudn luc tai DNNVV
Noi dung Tén suit Ty trong (%)
Thuc hién huéng dan, dao tao Co 40 66.67
cho nhan vién méi Khong 20 33.33
Co: thot gian tuy Vvao 35 5833
chtrc vy, quyén han
Co, 06 thang 01 lan 6 10.00
Thyc hién nang cao trinh d9, tay | cg, 03 thang 01 1an 3 5.00
nghé cho nhan vién cii - - -
Co, 01 thang 01 lan 1 1.67
C6, 12 thang 01 lan 1 1.67
Khéng 14 23.33
Thudéng thém khi hoan
thanh  nhiém vu va 21 35.00
Thudng 1€
Ché d6 dii ngd cho nhan vién Thuéng thém khi hoan
hoan thanh cong viéc thanh nhiém vu 11 18.33
Thudng 1& 24 40.00
Khéng 4 6.67

Ngudn: Téng hop tir két qua khao sat (2020)

Hoat dong hudng dan cho nhan vién méi nhu chuyén giao cong viéc, dao tao nghé duogc
thuc hién tai 66.67% DNNVV, diéu nay gilp cho nhan vién méi dé dang tiép can véi vi tri 1am
viéc. Nguoc lai, 6 33.33% DNNVV khong t6 chuc tap huan ddy du cho nhan vién méi. Vi vay,
nhan vién khong nim rd cong tac, kha ning tiép thu cong viéc cham va su gin bé gitra céc nhan
vién rat it. Két qua Ia sai s6t dé xay ra do nhan vién méi khong thao viéc, dan dén HTKSNB kém
hiéu qua.

Déi voi nhan vién cii, cac DNNVV trong mau khao sat ¢ ché do dai ngo tot, moi truong
lam viéc ning dong va thing tién. Qua Hinh 5 cho thdy, viéc nang cao kién thirc chuyén mén
duoc thyc hién tai 46/60 DN, chiém ty 1& 76.67%. Viéc dua nhan vién cii di tap huin gilp nang
cao trinh do cho ngudi lao dong tir d6 hiéu qua 1am viéc s& ngay cang duoc cai thién. Doi Voi
14/60, chiém ty I¢ 23.33% DN do han ché vé kinh phi, dac biét s6 luong nguoi lao dong trén mdi
bo phan khé it nén cac DN khdng sap xép dugc thoi gian dé nguoi lao dong tham gia cac 16p
nang cao nghiép vu. Thuc trang ndy dan dén nhan vién it co co hoi cap nhat kién thuc, anh
hudng dén chét lugng cong viéc trong ngan han va dai han tai DN.
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uCo

#Khong

Hinh 5. DNNVV ¢4 thuc hién nang cao nghiép vu, tay nghé cho nhan vién cii

Ngudn: Téng hop tir két qua khao sét (2020)
4.3.1.3. Phdn dinh quyén han

Bang 2
Thdng ké vé chi tiéu phan dinh quyén han tai DNNVV
Noi dung Tan suat | T trong (%)
Ban hanh quy dinh vé quyén han, trach nhiém Co 52 86.67
glﬁa cac Vi tri Khéng 8 13.33
. Co 53 88.33
M6 ta cong viéc cho tirng vi tri bang van ban
Khong 7 11.67

Ngudn: Téng hop tir két qua khao sét (2020)

Phan tich cau tra 10i cua dap vién cho thay, viéc ban hanh quy dinh vé quyén han, trach
nhiém gitta cac vi tri dugc thyc hién ¢ 52/60 DN, chiém 86.67% trong tong s() DN duoc khao
sat. Tuy nhién, van con 08/60, chiém 13. 33% DN chua thyc hién phén dinh quyén han bang van
ban dong nghia véi viéc chua Cu thé hda quyén han va trach nhiém cua tirng nhan vién. biéu nay
dan dn sy thiéu théng sudt vé nhiém vu gitra cac vi tri. Két qua 1a 1anh dao kho kiém soét két
qua cdng viéc cua tirng ca nhan, bo phan.

Ngoai viéc phan chia quyén han, trach nhiém thi ban mé ta cho ting vi tri céng tac dugc
xem 13 co so dé danh gia mac do hoan thanh cong viéc dugc giao. Trong s6 DNNVV dugc khao
gan 88.33% DN thiét ké ban md ta cho ting vi tri cdng viéc tai don vi. Pay 1a diém tich cyc trong
moi truong kiém soéat, boi ban mé ta nay gitp DN tuyén dung ung vién phu hop. Dong thoi, DN cé
thé b tri va theo ddi cdng viéc cua mdi nguoi, danh gia chat lugng 1am viéc, lap ké hoach phét
trién nhan sy, hoach dinh ché do lwong, thueng thich hop. Khi c6 ché d6 dai ngé rd rang thi nhan
vién s& ngay cang tich cuc va nhiét tinh 1am viéc dé nhan duoc céi loi ich nhu cam két.

4.3.1.4. Tinh trung truc va gia tri dao duc

C6 49/60 DNNVV c6 ban hanh vin ban quy dinh vé xir ly trong trudng hop nhan vién vi
pham quy dinh cia DN. Twr co s& nay DN s€ han ché dugc nhitng sai pham dén tir yéu to con
ngudi. Cu thé, cac van ban xur ly vi pham phan nao cé tac dung ran de, nhac nhé nhan vién, mat



Ha My Trang va cong su. HCMCOUJS-Kinh t€ va Qudn tri Kinh doanh, 17(5), 59-79 69

khac dam bao dugc viéc thuong, phat tai DN duoc rbé rang, minh bach. Bén canh d6, c6 11/60
DN chua ban hanh bd quy dinh xtr Iy khi nhan vién sai pham. Diéu nay tiém an rui ro trong qua
trinh tac nghiép cua tirng nhan vién, cac gian lan chiém doat tai san c6 thé xay ra ma khong c6 co
s dé xur 1y.

T6m lai, triét Iy quan 1y va phong cach diéu hanh cua cac DNNVV duoc xay dung trén
co s giao tiép gitra lanh dao va cip dudi, yéu té tinh than cua ngudi lao dong duoc DNNVV
quan tdm va chiam lo. Tuy nhién, mot s6 DNNVV vi muc tiéu loi nhuan hoic rao can vé chi phi
nén cong tac dao tao va phét trién ngudn luc con ngudi chua dugc dau tu ding mirc. Pic biét,
véan dé gitr bi mat vé thu nhap cua tirng nguoi chua dugc thuc hién, 1am giam su doan két trong
noi bo DN. Chinh nhitng vin d& nay gay han ché cho DNNVV trong qué trinh xay dung
HTKSNB va duy tri HTKSNB bén viing.

4.2.2. Hoat déng kiém soét

Trong hoat dong kiém soat, nghién ciru dic biét quan tdm dén viéc to chac hoat dong va
kiém soat qua trinh xir ly nghiép vu boi day 1a yéu td ¢ anh huong truc tiép dén tinh chinh xéac
cua cdng tac ké toan ciing nhu hoat dong kinh té cia don vi; ngoai ra phan céng phan nhiém
cling 1a yéu t6 dugc quan tdm trong nghién ctiu nay.

4.2.2.1. Quy tdc bdt kiém nhiém

Qua s liéu diéu tra cho thay c6 49/60 DNNVV chiém ty I& gan 82% cd phan chia cong
viéc gifra cac nhan vién. Céc vi tri dé xay ra sai pham nhu ké toan, thu quy, thu kho duoc DN bb
tri nhan su khac nhau. Con lai 11/60 DN chiém gan 18% dang ton tai su kiém nhiém & cac vi tri
quan trong nay (cting 01 nhan vién c6 thé vira 1am ké toan vira lam tha kho hoac vira 1am ké toan
vira 1am tha qu¥). Nguyén nhan dugc ghi nhan 13 do s6 nhan su tai DNNVV con han ché nén DN
bat budc phai cho kiém nhiém cong tac. Bong thoi, mot s6 DNNVV con mang tinh chét gia dinh,
ton tai sy tin tuong 1an nhau nén kiém nhiém nham giam bét chi phi duy tri bo may nhan su.
Piéu ndy din dén kha ning xay ra rui ro that thoét vé tai san, vi vay doi hoi don vi phai thuc hién
viéc kiém soat, d6i chiéu s6 sach mot cach can trong. Day 1a nguyén tac then chdt dé do luong sy
hitu hiéu ciing nhu tim quan trong cua cac thu tuc kiém soat tai DN.

18%

Co
Khoéng

82%

Hinh 6. Phan chia quyén han gitra vi tri ké toan va thi quy tai DNNVV
Ngudn: Téng hop tir két qua khao sat (2020)
4.2.2.2. Uy quyén va phé chudn

Do nha quan ly dan tach khoi cong tac diéu hanh truc tiép nén viéc ay quyén 1a khéng thé
thiéu. Trong hoat dong mua ban, bén canh viéc ban hang thu tién ngay thi hoat déng ban chiu
ciing dugc nhieu DNNVV &p dung, viéc ban chju s€ giup DNNVV c6 dugc nhiéu khach hang
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hon nhung tiém an rai ro bi chiém dung vén va rai ro khéng thu hdi duoc khoan phai thu. Trong
s6 DNNVV duoc khao sét thi co 76.67% dong y rang ban giam dbc 1a nguoi xét duyét va ra
quyét dinh ban chiu cho khach hang. Thir nhét, ho 1a nguoi hiéu ré kha ning cung ang san pham,
hang héa cua DN. Thi hai, ho 1a ngudi nam rd thdng tin caa khach hang (khach hang truyén
thdng va khach hang maéi). Tht ba, ho 1a ngudi didu phéi va chiu trach nhiém trong moi hoat
dong tai DN. Vi vay, viéc dtng ra xét duyét chinh sach ban chiu 1a nhiém vu tat yéu cua ban
giam dbc. Tuy nhién, khong thé pha dinh vai tro cung cip thong tin va tham muu cua ké toan
trong qué trinh ra quyét dinh bén chiu.

4.2.2.3. Phan cong phan nhi¢m

Bang 3
Théng ké vé hoat dong phan cdng phan nhiém tai DNNVV
Noi dung Tan suit | Ty trong (%)
Phong kinh doanh 10 16.67
Phong ké toan 11 18.33
Phong vat tu 12 20.00
Phong ban khac 4 6.67
Phong kinh doanh + Phong ké toan 2 3.33
B0 phan dat mua hang tai
DNNVV Phong kinh doanh + Phong vat tu 11 18.33
Phong ké toan + Phong vat tu 3 5.00
Phong vat tu + Phong ban khéc 1 1.67
Phong kinh doanh + Phong ban khac 2 3.33
Phong kinh doanh + Phong ké toan +
Phong vat tu 4 6.67
Thu kho ¢6 tham gia vao | CO 17 28.33
qua trinh dat mua hang Khong 43 7167

Ngudn: Téng hop tir két qua khao sat (2020)

Qua Bang 3 cho thay dé tach biét duoc chirc nang giita nguoi mua hang va ngudi ghi s6
thi céng tac phan chia trach nhiém can duoc cac DNNVV quan tim ding mic. Nhin chung, cac
DNNVYV cé sy phan cdng cho bd phan vat tu hoac phong kinh doanh chiu trach nhiém dat hang
la chii yéu (chiém 36.67%). Tuy nhién, c6 11/60 DN chiém 18.33% viéc mua hang do bo phan
ké toan phu trach va c6 su tham gia cua tha kho vao qua trinh dit hang chiém 28.33%, diéu nay
tiém an rai ro gian 1an gitra 6 liéu thuc té va sé liéu dugc ghi vao s6 ké toan. Pay 1a diém han
ché trong cdng tac quan ly hang ton kho va can c6 sy diéu chinh tai mot s6 DNNVV nham gidp
HTKSNB duoc chat ché hon.
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4.2.2.4. Céc hoat déng kiém soat khac

Bang 4
Théng ké céc hoat dong kiém soét khac tai DNNVV
Noi dung TAn suit Ty trong (%)
Chi dung Excel 10 16.67
Cac loai phﬁn mém duogc st PhapAmem ke toan chuyén 25 41.67
dung nghiép
Exce} + PhaE mém ké toan o5 4167
chuyén nghi¢p
Co 58 96.67
Panh s chimg tir ¢6 lién tuc
Khéng 2 3.33
Ching tr dugc lap ngay khi co 58 96.67
nghié€p vu phat sinh Khong 2 3.33
In va luu 12 20.00
Hinh thitc quan 1y s6 sach ké | Luu mdy tinh bing file 9 15.00
toan mem
Luu may tinh + In va luu 39 65.00

Ngudn: Téng hop tir két qua khao sat (2020)

Qua Bang 4 cho thiy cac DNNVV déu nhin nhan vai tro cia cdng nghé thong tin trong
cong tac ké toan. Tt ca cac DNNVV duoc khao sat déu thuc hién cong viéc ké toan véi su hd
trg ciia phan mém, trong do, chi str dung phan mém excel chiém 16.67%, con lai 83.34% DN c6
dau tu vao cac phan mém ké toan théng minh nhu MISA, ACsoft.

Ngoai ra, nghién ctru con quan tam dén viéc té chirc thuc hién ché do ching tir ké toan,
trong s6 cac DNNVV duoc khao st c6 trén 90% DNNVV thuc hién viéc danh s tha tu cho
ching tir mot céch lién tuc va chang tir duoc 1ap ngay khi su kién xay ra. Diéu nay gidp cho viéc
ghi s6 duoc lién tuc, tranh tinh trang quén ghi s6 hoac ghi sb sai, hon nita viéc bao quan ching tir
ciing d& dang va qué trinh tim kiém ciing dwoc nhanh chong.

Cong tac quan ly sb sach va luu trir s6 sach ké toan tuy dugc trién khai véi nhiéu hinh
thirc khac nhau nhung nhin chung duogc tat ca cic DNNVV quan tam thuc hién. Trong do6, co
65% DN thuc hién viéc quan Iy s6 sach két hop gitta truyén thong (in rdi dua vao luu trix) va
quan Iy hién dai (ban dién tir). Tuy nhién, c6 09 DN chiém 15% trong mau khao sét chi thuc hién
luu trir ban mém, diéu nay la sai quy dinh tai Diéu 15, Diéu 41 Luat ké toan s6 88/2015/QH13
(Quédc hoi, 2015) va Piéu 9, Nghi dinh 174/2016/ND-CP (Chinh phi, 2016). Vi vay, viéc to
chuc in 4n va dua vao luu trir ching tir va s6 dinh ky theo quy dinh caa phép luat 1a rat can thiét.

T6m lai, hoat dong kiém soét tai cac DNNVV duoc danh gia cao, DNNVV c6 thuc hién
cac ndi dung nhu: ban hang cho khach hang thiéu no s& duoc xét duyét day du, hoat dong mua
hang c6 quy trinh rd rang, viéc cai tién va ap dung cong nghé vao hoat dong ké toan duogc
DNNVV quan tdm. Tuy nhién, ciing ton tai mot s han ché nhu mot nguoi phu trach nhiéu vi tri
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quan trong din dén qua tai hoac cd thé truc loi, vi vay DNNVV can sip xép va phan chia cong
Viéc r0 rang, xac dinh rd trdnh nhiém cuaa ting c& nhan cho tieng cong viée duoc giao.

4.2.3. Panh gia rui ro

Danh gia rui ro 12 mot viéc 1am rat quan trong doi hoi su tham gia cua tit ca cac nhan
vién. TUy thudc vao quy md va trong tirng tinh hudng cu thé ma cong tac danh gia rui ro duoc
thiét ké dé xac dinh cac rui ro tiém an anh huéng dén DN. Trong bai viét nay, nghién ciu tap
trung phan tich lisu DNNVV c6 thuc hién “trich 1ap cac khoan du phong ton that tai san” theo
quy dinh tai Thong tu s 48/2019/TT-BTC (B6 tai chinh, 2019), dic biét 1a danh gia vé quy trinh
quan ly tién mat tai DN.

Bang 5
Théng ké cong tac danh gia rii ro tai DNNVV
Noi dung Tan suat | Ty trong (%)
., o . Cé 39 65.00
Cong tac danh gia rui ro that thoat doanh thu -
Khéng 21 35.00
., . Co 58 96.67
Cong tac lap ke hoach kinh doanh trong ndm -
Khéng 2 3.33
3 . Co 58 96.67
Cong tac dieu chinh ke hoach kinh doanh -
Khong 2 3.33
. Co 46 76.67
An dinh muc tiéu cho ting b phén -
Khong 14 23.33
. Co 59 98.33
Quy dinh vé cac giao dich trén 20 tri€u -
Khong 1 1.67
Qui dinh vé s tién t3 . Co 37 61.67
ui dinh vé s0 tién ton quy vao cudi nga
‘ aw s Khoéng 23 38.33
Két sit 40 66.67
Noi cat giir tién mat cia don vi Thi quy gt 18 30.00
Khong cb dinh 2 3.33

Nguon: Téng hop tir két qua khao sat (2020)

Qua Bang 5 cho thay 39/60 DN twong tng véi 65% c6 tim hiéu vé cac nguy co giy that
thoat doanh thu, 58/60 DN tuong trng 96.67% c6 thuc hién viéc lap ké hoach hoat dong dinh ky
va khi can thiét DNNVV sin sang diéu chinh ké hoach kinh doanh cho phu hop. Bidu nay gitp
DN xac dinh nhitng yéu t6 anh huong dén viéc thuc hién muc tiéu va c6 su thay doi gidp cho
don vi ngay cang phat trién. Tuy nhién, c6 dén 23.33% DN khdng 4n dinh muyc tiéu cho ting bd
phan, vi vay viéc do luong nd luc cuaa tirng phong ban hay ting ca nhén sé khodng c¢o co so, tir do
cong tac khen thuong tro sé khong hop ly. Ngoai ra, c6 98.33% s6 DNNVV ¢ quy dinh Vé sir
dung ching tir khdng dung tién mat ddi véi nhung kh0an chi tir 20 triéu tro 18n. Viéc quan ly tién
mat chua dugc cac DNNVV quan tam, cu thé c6 gan 40% cac DN khéng thiét 1ap han mic ton
quy cudi ngay, vi vay luong tién nhan rdi tai don vi c6 thé bi chiém dung va hoan toan khéong
sinh ra loi nhuan.
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Bang 6
Théng ké cac bién phap giam thiéu rui ro tai DNNVV
Noi dung Tan suit | Ty trong (%)
“Trich lap du phong giam gia hang 5 333
ton kho” '
“Trich 1ap cac khoan du “Trich 1ap du phong no phai thu 26 43.33
phong tdn thAt tai san” khd doi” '
theo Thong tu 6 [, . - - s tre
48/2019/TT-BTC (Bo tai | lrichlap du phong giam gid Hang 15 25.00
chinh, 2019) | ton kho + No phai thu kho doi” '
@?n§ trich 1ap du phong ton that 17 28.33
tal san

Ngudn: Tong hop tir két qua khao sét (2020)

Bén canh viéc phan tich rui ro thi viéc giam thiéu rai ro trén co s “trich lap cac khoan dy
phong t6n thét tai san” theo Thong tu s6 48/2019/TT-BTC (B6 tai chinh, 2019) la can thiét. Qua
s6 liéu thu thap c6 43/60 DN, chiém 71.67% c6 thuc hién viéc “trich 1ap du phong tén that tai
san”. Trong do6, “trich 1ap du phong giam gia hang ton kho chiém 3.33%, “trich lap du phong
no phai thu kho doi” chiém 43.33% va trich 1ap ca hai khoan muc chiém 25%. Biéu nay gidp
DNNVV c6 14 chan thué hop 18, ciing nhu DNNVV ¢6 thé chu dong trude rai ro khi nd xay ra.
Déi véi cac DNNVV khong “trich 1ap du phong” khi thoa man Thong tu s6 48/2019/TT-BTC
(Bo tai chinh, 2019) mic du trong ngan han khong 1am ting thu nhap rong cia nién do ké toén,
tuy nhién vé lau dai DN s& gap kho khan néu xay ra rai ro.

Tom lai, cong tac danh gia rui ro 1a mot viéc 1am hét sicc quan trong nhung thuong bi bo
qua ¢ cac DNNVV. Viéc dat muc tiéu cho cac phong ban chua dugc ca&c DNNVV quan tam
dung muc. COng tac “trich 1ap du phong ton that tai san” can dwoc ra soat va danh gia trén co sé
ctiia Thong tu 48/2019/TT-BTC (B tai chinh, 2019) nhim gitp DN giam thiéu rui ro cho tuong
lai. Pac biét, viec duy tri s6 tién ton tai quy can dugc quy dinh rd rang nham giam nguy co mat
tién va nguy co tryc loi tir 15 hong cia HTKSNB.

4.2.4. Thong tin va truyén théng

Trong cac bo phan cau thanh nén HTKSNB thi thdng tin va truyén thdng la mét céng cu
khong thé thieu.

Qua Bang 7 cho thiy, ¢ 40/60 (chiém 66. 67%) DNNVV c6 s6 tay hudng dan vé ké toén.
S6 tay nay cd vai tro quan trong trong VIeC cung cap thdng tin vé bang liét ké va phan loai tai
khoan ké toan sir dung, dién giai chi tiét vé muc dich va noi dung cua ting tai khoan, cach thuc
xt ly cac nghiép vu kinh té phat sinh tai DN. Tuy nhién, c6 20/40 DN chiém 33.33% chua c6 s6
tay hudng dan vé chinh sach va cac thi tuc ké toan. Piéu nay gay khé khan cho hoat dong kiém
soat caa 1anh d¢ao DN va viéc thyc thi cac quy dinh vé ké toan tai cac phan hanh ké toan con han
ché. Do d6, DNNVV can xem xét thiét 1ap so tay nay vi day 1a mot trong nhiing cong cu thiét
yéu trong hé théng thong tin ké toan, gitp théng tin duoc truyén tai thong nhat va han ché sai sot
trong qué trinh tac nghiép. S6 tay hudng din vé ké toan khong nhitng gitp cho ké toan nim duoc
quy trinh thuc hién céng viéc mot cach cu thé ma con 1a co s dé nha quan ly kiém soét cong tac
ké toan tai DN.
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Bang 7
Théng ké cac chi tiéu do ludng trong thdng tin va truyén thong tai DNNVV
Noi dung Téan suit | TY trong (%)
Bon vi c6 ban hanh van ban Co 40 66.67
huong dan vé ké toan Khéng 20 33.33
bon vi ¢6 so d6 hach toan thong Co 57 95.00
nhat 1o rang Khéng 3 5.00
Zalo 5 8.33
Email 5 8.33
Ung dung khac 1 1.67
Zalo + Email 4 6.67
Zalo + Trao dbi truc tiép 9 15.00
Email + Trao dbi truc tiép 8 13.33
Zalo + Email + Ung d
Hinh thitc nhdn thong béo tir ban | 1. & Trae dai (s tig;g 3 5.00
lanh dao . —
Zallo + Email + Ung dung 5 333
khac
Zalo + Ung d.L_Eng khac + 5 333
Trao do1 tryc ti€p
ZalofA’ Email+ Trao doi 18 30.00
truc tiep
Email :F Ung q?ng khac + 3 5.00
Trao doi truc tiép

Ngudn: Téng hop tir két qua khao sat (2020)

C6 57/60 DN (chiém ty 18 95%) da xay dung va str dung so d6 hach toan théng nhat dudi
dang hinh v& hay con goi 13 luu do ké toan, trén co s& d6 cac nghiép vu ké toan gidng nhau duoc
hach toan thdng nhat trong DN. P4y 1a mot trong nhitng phuong phap gitip nang cao su hitu hiéu
cho HTKSNB ciing nhu d6 dang tin cay cua bao céo tai chinh.

Diém tich cuc cua hoat dong “thong tin va truyén thong” tai cac DNNVV trong mau khao
sat 12 100% DNNVV déu sir dung mang x& hoi nhu Gmail, Zalo, Messenger, ... trong gui va
nhan thong tin. Viéc sir dung cong nghé 4.0 vao cdng viéc dem dén nhiéu wu diém cho DNNVV.
Thir nhat, thong tin dugc chuyén tir khap cac phong ban, tir ldnh dao dén nhan vién va nguoc lai
rat nhanh chdong. Thir hai, viéc giri va nhan cac thong tin dién ra d& dang va khong ton kém nhiéu
tién bac hay thoi gian. Tuy nhién, viéc thong tin va truyén thdng mot cach ngan gon dudi dang
tin nhan gay kho khin trong viéc doc hiéu hon 1a gap mit trao doi truc tiép; sy thiéu dong bo
trong céc thiét bi hién c6 cua tirng nhan vién ciing 1a mot diéu han ché. Ngoai ra, thong tin tai
DN c6 nguy co bi tiét 16 hozc rd ri néu nhu khong c6 chinh sach bao mat phu hop.

Tém lai, “thdng tin va truyén thong” tai cac DNNVV hién nay chi trong vao viéc ap
dung cac phan mém phd bién nhu Gmail, Zalo, Messenger. Mot mat, dam bao nang luc truyén
tai nhanh chong, mat khéc chi phi truyén théng thdng tin tai DN duoc giam thiéu. Tuy nhién,
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viéc thiéu so tay ké toan s& gay han ché trong cong tac giam sat va diéu hanh. Ngoai ra, can lam
rd vai tro cua céc tai liéu in an truyen thong thay vi chi sir dung cdng nghé thong tin vao hoat
dong kiém soét.

4.2.5. Hoat dong giam sat

Viéc danh gia thuong xuyén va danh gia riéng biét cac hoat dong cua DN giup nha quan
ly danh gia duoc chat lugng cia HTKSNB tir @6 ¢6 su dieu chinh va cai tien kip thoi. Hoat dong
gidm sat cung véi hoat dong kiem soat phoi hgp chat ché vai nhau sé hinh thanh nhiing thu tuc
kiém soét hitu hiéu.

4.2.5.1. Danh gid thuong Xuyén
Bang 8
Théng ké vé hoat dong danh gia thuong xuyén tai DNNVV

Noi dung Tan suat | Ty trong (%)
. L » ) Co 27 45.00

Doanh nghiép c6 ban kiém soat/kiém toan ndi bo —
Khong 33 55.00
DN c6 thiét 1ap bo phan Chim Séc Khach Hang co 48 80.00
(CSKH) Khong 12 20.00

Ngudn: Téng hop tir két qua khao sét (2020)

C6 55% cac DNNVV duoc hoi khong cé ban kiém soét hodc bo phan kiém toan noi bo.
Diéu nay xuat phét tir nhitng kho khin hién tai cia DNNVV nhu di phan tich & trén. Tuy nhién,
dé dap tng duoc noi dung Nghi dinh 05/2019/ND-CP (Chinh phu, 2019) va Théng tu
08/2021/TT-BTC (B6 tai chinh, 2021) thi cac DN c6 thé bd nhiém chiic danh “kiém soét noi bo”
thay vi phai thanh 1ap “ban kiém soat”. Khi c6 bo phan chuyén trach thi hoat dong KSNB tai don
vi s& dugc thuc hién tt hon.

Ngoai ra, cic DNNVV trong mau khao sét rat quan tam dén y kién dong gop cua khéch
hang, cu thé c6 48/60 DN chiém ty 1¢ 80% c6 thanh lap bo phan CSKH, day 1a cach thirc danh
gia kha 1y tuong vai do tin cay cao nham tim ra cac giai phap hitu hiéu cho DNNVV. Viéc thiét
lap bo phan CSKH chua duoc thuc hién tai 12 DN chiém ty 16 20% s€ gay kho khan cho nha
quan tri trong viéc cai thién chat lwong san pham dich vu, ciing nhu chua danh gia duoc su hai
long cua khach hang, két qua 1a khé cé nhiing cai tién hodc diéu chinh ding voi nhu cau cua
khach hang.

4.2.5.2. Danh gid riéng biét

Hau hét cac DNNVV déu chd trong vao viéc thyc hién danh gia riéng biét nham kiém
soat 16 hong cia HTKSNB. Qua khao sét, nghién ciu thong ké duoc dbi véi Tai San C6 Pinh
(TSCD) thi c6 dén 96.67% DN thyc hién viéc kiém ké TSCP vao cudi nim tai chinh theo ding
quy dinh tai Khoan 2, Diéu 40, Luat ké toan sé 88 (Quédc hoi, 2015). Ngoai ra, hang ngay
DNNVV c¢6 thuc hién kiém ké tién mit voi 93.33% DN thuc hién. Cong tac kiém ké gidp
DNNVV phét hién tai san c6 thira hay thiéu gitra s6 liéu trén s6 sach so véi s liéu thuc té va
chat lwong cua vat tu, san pham, hang héa & dong tai DN. Trén co s& 6 DNNVV sg tién hanh
cai tién HTKSNB ngay cang tro nén chit ché hon.
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mCo
= Khéng

Hinh 7. Thuc trang st dung dich vu kiém toan doc 1ap tai DNNVV
Ngudn: Tong hop tir két qua khao sét (2020)

Vé viéc st dung dich vu kiém toan doc lap qua Hinh 7 cho thay c¢6 63% DNNVV c6 sir
dung dich vu ndy nham kiém tra tinh trung thuc va hop Iy caa s6 liéu ké toan, ciing nhu danh gia
tinh hitu hiéu cia HTKSNB. Nguoc lai, c6 37% DN khong sir dung dich vu kiém toan nao do
DN khdng c6 nhu cau hoac muén giam thiéu chi phi trong kinh doanh. Tuy nhién, dé két luan
tinh hinh tai chinh ké toan cia DNNVV 14 trung thuc thi nha quan ly can xem xét sir dung dich
vu kiém toan doc lap vira dam bao cung cip bao céo tai chinh dang tin cay vira cai tién hoat dong
kiém soat cho don vi.

T6m lai, cac DNNVV c6 chi trong tiép thu va lang nghe y kién tir khach hang. Pay la
hinh thirc giam sat 1y tuong véi do tin cay cao tir d6 giap DNNVV nam dugc nhimng diéu con
yéu kém tir d6 xay dung duoc giai phap phu hop. Ngoai ra, hoat dong kiém ké tai san ciing nhan
duoc su quan tdm cua cac DNNVV, gilp cac DN nay tranh xay ra that thoat khong dang cé. Tuy
nhién, mot s6 DNNVV chua tién hanh kiém dinh ky hozc chua thanh I1ap ban kiém soét va kiém
toan noi bo.

4.3. Thdo lugn chung

Theo McNally (2013), mot HTKSNB hitu hiéu s& ngin ngira rui ro va han ché cac sai
pham xay ra trong DN. Tuy nhién, viéc xay dung HTKSNB can xem xét dén yéu t loi ich dat
duogc c6 twong xing voi phan chi phi ma DN phai bo ra. Khi phan tich cu thé 05 thanh phan cu
thanh nén HTKSNB theo McNally (2013), thi cic DNNVV tai DBSCL rd rang van ton tai mot
s6 nhuoc diém 1am anh huong dén tinh hitu hiéu cua HTKSNB. Nguyén nhan cia van dé nay 1a
do dic diém caa cac DNNVV 1 han ché vé quy mé, thiéu von, dong thoi, cach thic kinh doanh
theo Kiéu gia dinh rat pho bién din dén HTKSNB tuy dugc xdy nhung nhung rét so sai va chua
hiéu qua. HTKSNB yéu kém xuét hién trong cach diéu hanh, quan ly cua don vi. Cac yéu kém
nay s& khién don vi hoat dong kém hiéu qua, rui ro that thoat tai san va gia dinh hoat dong lién
tuc cd thé bi vi pham. Viéc dé ra giai phap chung cho cac DNNVV tai PBSCL 1a mot diéu rat
khé, boi mbi DN c6 chinh séch riéng, cach thuc hoat dong khac nhau, t6n tai nhitng khuyét diém
riéng blet Vi vay, ty ting yéu kém cu thé ma mdi DN s& chon loc nhitng bién phap pht hop
trong s6 nhiing g|a1 phap dugc nghién ctru dé ra tir d6 gop phan hoan thién HTKSNB cho cac
DNNVYV trong béi canh hién nay.

4.4. Mgt sé gidi phap nham hoan thign HTKSNB tgi DNNVV hign nay

4.4.1. DG Véi méi trwong Kiém soat

DNNVV nén chi trong vao viéc giir bi mat tién luong cho nhan vién kém theo d6 1a dé
Xuat c&c chi tiéu khen thudng cu thé bang van ban, lam dugc nhu thé DN vira tao dong co phén
dau cho nhan vién vira ting tinh than doan két phan déu cho toan don vi. Song song d6 can nang
cao nang luc quan ly cho lanh dao don vi, ndng cao nghiép vu chuyén mén cho nhén vién bang
cac hinh thire dao tao ngan han va té6 chuc cac hoat dong thi dua hoc tap nang cao trinh do. O
nhitng DN nho gap kho khan trong Kinh phi dao tao, nha quan ly cé thé thuc hién cac bién phap
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it ton kém nhu thu xép thoi gian cho nhan vién tham gia cac 16p tap huan mién phi, céc budi chia
sé kien thuc do cuc thué, hiép hdi nghé nghiép to chirc. Ngoai ra, c6 thé thuc hién chia sé chi phi
hoc tap vai nhan vién khi ho ¢6 nhu cau tham gia vao cac khoa dao tao ngan han.

4.4.2. Déi véi hoat dong kiém soat

DNNVV can tach biét cac vi tri d& xay ra sai pham va gian lan. Bong thoi, céng tac phan
cdng phan nhiém can c6 vin ban rd rang dé phan anh dung quyén va trach nhiém cua mdi ca
nhan. D6i vé6i DNNVV ding ky kinh doanh véi hinh thic cdng ty trach nhiém hitu han mot
thanh vién hodc DN tu nhan, néu sé luong nguoi lao dong it, khong thé tach biét dwoc cac vi tri
quan trong thi viéc kiém nhiém gitra céc vi tri (ké toan kiém thu quy hodc thu kho) van dugc
chap nhan theo quy dinh tai Khoan 7, Biéu 13, Luat Ké toan s6 88 (Qudc hoi, 2015) va Khoan 3,
Piéu 19, Nghi dinh s6 174/2016/NB-CP (Chinh phu, 2016). Tuy nhién, nha quan ly can tryc
tiép, thuong xuyén giam sat va quan ly bing céc bién phép it tén kém chi phi nhu t6 chic kiém
ké thuong xuyén, lap dat camera giam sat, xay dung quy trinh thuc hién rd rang trén co s Cac sd
tay hudng dan. To chie in va ky dy da cac tai liu ké toan dinh ky. Déi vai tai liéu ban dién tir
can dugc quan ly theo dung quy dinh cua Luat ké toan va dam bao an toan dir liéu trong qué
trinh gui, nhan, truyén tin va bao quan.

4.4.3. Péi Véi hoat dong danh gid rii ro

DNNVYV can xac dinh dinh mic tién mat ton tai quy trén co so xem xét ké hoach chi tiéu
trong ngdy. Di véi luong tién nhan rdi cé thé lra chon phuong thirc bao quan an toan va sinh lgi
nhu giri vao ngan hang. Ban hanh van ban quan ly tién mat ton tai quy, cach thicc bao quan tién
nham han ché that thoat. Thuong xuyén danh gia rai ro va trich 1ap dy phong rai ro nham giam
thiu thiét hai theo quy dinh tai Thong tr 48/2019/TT-BTC (B6 tai chinh, 2019).

4.4.4. Déi véi thdng tin va truyeén thong

DNNVV can xay dung huéng dan vé cong tac ké toan dé cong viéc duogc thuc hién troi
chay va dung quy dinh cia phép luat. Bong thoi, s6 tay huéng dan can dugc cap nhat thuong
xuyén tranh 13i thoi, lac hau. Tir d6 gildp nha quan Iy c6 thé giam séat dugc cong viéc cua ké toan
ngay ca khi khong co du kién thic chuyén nganh. Tiép tuc duy tri 4p dung céng nghé 4.0 vao
truyén thong nhung can ¢ nhiing qui dinh nhim dam bao an toan vé dir ligu. DN can c6 su
théng nhat va wu tién sir dung cac cdng cu truyén thong khéng tén kém chi phi nham giam thiéu
chi phi hoat déng tai don vi.

4.4.5. Péi véi hoat déng giam sat

DNNVV can t6 chac bo phan kiém toan noi bo dudi dang phong ban hodc c& nhan
chuyén trach nham xay dung céc thu tuc kiém soat va phuong phap kiém soat hi¢u qua.

5. Két luan

Dic diém t6 chirc cia HTKSNB tai cic DNNVV ¢ DBSCL trén co s khudn kho cia
COSO theo McNally (2013) gdm 05 thanh phan “mdi truong kiém soat, hoat dong kiém soat,
danh gia rui ro, thong tin truyén thong, hoat dong giam sat”. Nghién ciru di phat hién nhimg
diém yéu con hién hitu trong HTKSNB tai cac DNNVV. Tuy vao ting quy dinh, ting chinh sach
va dic diém cua DN ma HTKSNB c6 thé duoc xay dung v6i quy md khac nhau trong d6 yéu tb
loi ich va chi phi can dugc ca&c DNNVV quan tim. Cac DN can dwa vao diéu kién thuc t& ma c6
su diéu chinh va cai tién kip thoi nham giup HTKSNB ngay cang hoan thién hon.
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