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Building Blocks

- Better Technical Reporting
- Assurance, transparency, adaptive management
- Report, Reflect, Re-plan

- Portfolio Analytics and Insights
- Demand-driven decision support
- Soft drink machine & the hotel bar

- Innovation Portfolio Management
- Innovation Packages & Scaling Readiness
- Pipeline development
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Value proposition

Value 
proposition 1: 

Initiatives 
benefit from 
use of P&RM

Value 
proposition 2: 

Portfolio 
Managers 

benefit from 
use of P&RM

Value 
proposition 3: 
Funders gain 
trust through 
CGIAR use of 

P&RM

Value 
proposition 4: 

P&RM use 
contributes to 
better results
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Portfolio analytics – existing data

https://www.cgiar.org/food-security-impact/results-dashboard/

https://www.cgiar.org/food-security-impact/results-dashboard/
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Portfolio analytics: Climate focus
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Climate adaptation is:

• a principal objective for 12 
Initiatives (39% of the portfolio)

• a significant objective for a further 
55% of the portfolio

Climate mitigation is:

• a principal objective for 4 
Initiatives (13% of the portfolio)

• a significant objective for a further 
74% of the portfolio

Climate 
Rio Markers

Not targeted

Significant objective

Principal objective
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Portfolio analytics – Partner networks
Partners headquartered in the Global South – by type

Institution Type
Proportion of partners 

headquartered in Global South

Government 80.4%

National/local research Institution 85.7%

Regional Organization 95.8%

Private company (other than financial) 61.8%

International NGO 29.9%

CGIAR Center 78.9%

National/Local NGO 90.9%

International/regional research institution 25.5%

Associations (other than regional organizations, extension, and 

farmer/community level)
78.1%

Other 65.7%

International Organization (other than financial or research) 13.2%

International/regional financial institution 16.4%

National/local financial institution 100.0%

Farmer level/community level organization 100.0%

Foundation 11.1%

Agricultural advisory and/or extension services 28.6%

Bilateral development agency/bank 0.0%

https://app.polinode.com/networks/explore/635b10dfa7e4990010304109/635b1a4aa7e4990010304170
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Advanced indicator management
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Disclaimer: RTB Innovation Catalog does currently not provide all these functionalities; Figures are illustrative

Scaling Readiness of CGIAR Innovation Packages

Filters:

• Action Area(s)

• Country/ies

• Region(s)

• SDGs focus

• Impact Area focus

• Rising STAR Innovations

• Relative CGIAR investment

• Year(s)

CGIAR Innovation Portfolio Management and Stage-Gating

Discovery
(Low Readiness, 
Low Use)
USD 200M CGIAR 
investment in 2022

Pilot
(Medium Readiness, 
Low Use)
USD 400M CGIAR 
investment in 2022

Incubate
(High Readiness, 
Medium Use)
USD 300M CGIAR 
investment in 2022

Accelerate/ Scale
(High Readiness, 
High Use)
USD 200M CGIAR 
investment in 2022

CGIAR Core Innovations (2538 on 1 Jan 2022)

Countries of Implementation

1430807

301

Innovation Portfolio management
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