
Overview of Ukama
Ustawi scaling pathways

Initiative Design Team Lead(s): 
Dr Inga Jacobs-Mata (IWMI) & Dr Evan Girvetz (ABC)

WP Leads: 
WP1: Dr. Christian Thierfelder (CIMMYT); WP2: Dr. Evan 
Girvetz (CIAT); WP3: Mercy Zulu-Hume (CIAT)/ Hauke 
Dahl (IWMI/GIZ); WP4: Dr. Inga Jacobs-Mata (IWMI); 
WP5: Dr. Deepa Joshi (IWMI); WP6: Dr. Iddo Dror (ILRI)

Nairobi, Kenya



UU Video



Addressing the region’s poverty & climate hot-spots

Initiative outcomes by 2024

In addition, partnership with regional 
platforms (e.g. PABRA, CCARDESA, 

ASARECA) ensure coverage across all 12 
countries

50,000 farmers (40% women; 40% youth) using climate-
smart intensification and diversification practices with 
improved water and land management. 

1 million farmers and other value chain actors (40% 
women, 40% youth) accessing bundled digital agro-
advisory and risk management services.

At least 30 start-ups and SMEs—40% run by women and 
40% by youths—will have scaled climate-smart solutions

US$100 million of investments enabled by 2 strategies/ 
policies supporting collaborative governance and 
management of multifunctional landscapes. 



Diversification of maize-
mixed systems for 
nutrition & resilience 
through mechanization, 
irrigation and improved 
varieties (building on 
SIMLESA, PABRA, 
AfricaRISING
complementary to SI-
MFS & EiA)

Bundled agricultural 
risk management and 
agro-advisory services 
(building on CCAFS; 
complementary to 
ClimBeR, LCSR and 
DX; with Mercy Corps 
AgriFin Sprout 
Platform)

Value chain support & 
inclusive agribusiness 
acceleration (building 
on AICCRA; 
complementary to 
Rethinking Markets, 
Shift, RAqFS; with Sus 
Fin team, Briter Bridges, 
Nourishing Africa & 
BongoHive)

The Scaling Hub 
advancing “science of 
scaling” and “practice 
of scaling” (building on 
IPSR; complementary 
to all initiatives; with 
GIZ Scaling Task Force; 
PABRA, SIMLESA; MC 
AgriFin; TAAT)

Policy hub established 
that facilitates SI and 
diversification knowledge 
sharing for policy 
development (building 
on ReSAKSS, WLE, TAAT; 
complementary to NPS, 
Nexus Gains; with WCA, 
CCARDESA, ASARECA 
and FANRPAN)

‘Big Five’ regional interventions to address agri-
food systems development challenges in ESA



The Ukama-Ustawi scaling experience

Aspired impacts (SDGs targetted >50%)
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Innovation Portfolio Management

Profile all CGIAR innovations

Develop innovation packages for 
scaling ready innovations

Scaling strategies

27 Innovations 
Profiled

Innovation Packages 
pre-selected

First portfolio overview provided to UU Leadership

Incubator for scaling 
activated



1. ESA Policy Hub

Pre-research

Identify the underlying policy 
and institutional strengths 
and gaps in ESA countries

The Dialogue

Elaborate on the key issues 
raised during the dialogues 
and prioritize the areas for 

policy and investment 
interventions 

Post-dialogue

Deep dive into policy 
research, interdisciplinary 

collaboration with UU project 
team members and partners 

in technical papers

Outputs

(1) reports, blog pieces, (2) 
technical reports, policy 

briefs, (3) validation meetings 
with the ministry

Outcomes

Recommendations validated 
by the ministry are 

mainstreamed into policies

Impacts

Contribute to the overall 
UU impact statement: 

climate-resilient 
agricultural production 
and livelihoods, food 

security, poverty 
alleviation

CGIAR
• IWMI, IFPRI, ILRI, 

CIAT, CIMMYT, 
WorldFish, IITA etc.

National

•Ministries, NARS, 
FANRPAN country 
nodes (KIPPRA, 
ACF etc)

Regional
•RECS, AKADEMIYA 

2063; ASARECA, 
CCARDESA

Private 
Sector

• Funders & 
innovators needing 
EE Technical 
Assistance



2. Scaling the delivery of climate information 
services: Welcome to Munda Make Over in 
Zambia!

EPISODE FIVE FARMER/LOCATION

Chirwa Chrisave-Mwase-

0978072826, 0963971614

PARTNER TOPIC

FAO MECHANIZATION

U2 CSA

FAO CROP MARKETING

FAO FARMER ORGANIZATION

EPISODE SIX FARMER/LOCATION

Elita Mwale-Chikomeni- 0971535420-

Lundazi- Eastern

PARTNER TOPIC

COMACO DIGITAL PAYMENT

COMACO SEEDS-LEGUMES

COMACO LAND USE PRACTICES

U2 C.A SOIL MANAGENT

EPISODE SEVEN FARMER/LOCATION

Catherine Sondash-Mwachikoka 10 

miles CENTRAL

PARTNER TOPIC

MECS PRESSURE COOKER- introducing the new energy efficient devices

BWI USE OF CIS APP-

YARA- FERTILIZER

U2 CROP INSURANCE-Benefits of crop insurance 



3. Acceleration: Implementing a methodology 
to facilitate investments into agribusinesses





Ukama Ustawi: 
Together we 
grow and 
develop. 


