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CGIAR’s Impact Areas

Science and Regional Groups Deliver Integrated 
Research and Innovation Solutions

Continuous demand 
creation and solution 

feedback loops; highly-
relevant on-the-ground 

research; coordination 
and synergies among 

initiatives to amplify 
impact

Enabling environment-
level solutions (policies, 
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international levels
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RAFS Overall Mission

Contribute with research to Agri-Food systems transformation 
for affordable, sufficient and healthy diets produced within 
planetary boundaries in a climate crisis … : 
Regional resilient production systems

Required innovations

GovernanceManagementGenetics
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One CGIAR Integrated Food System Value Network 
and RAFS scope of work

Global thematic initiatives respond (GTIs) to demand from Regionally Integrated Initiatives  (RIIs); at the same time, RIIs 
adapt, apply, and amplify the outcomes of CGIAR research with regions and countries.

RAFS scope of 
work

Scaling
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Structure of CGIAR’s Initiative Portfolio
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Global Thematic Initiatives 
(GTIs)

• Largely building on strong 
existing capacities

• Investigates thematic issues 
that by nature are not 
specific to a single region or 
country

• Strong focus on genetic 
innovations, management 
of crops, livestock, fish, 
foresight  and policy

• Delivering broad research 
insights, knowledge, 
technologies

• Global relevance: May not 
always be applicable in the 
regional context

Regionally Integrated 
Initiatives (RIIs)

• Long histories of bilateral 
systems research

• Responsive to pressing, 
regionally unique and 
relevant agri-food 
systems crises

• Highly participatory, 
partner demand 
responsive

• Links innovations across 
CGIAR to amplify impact at 
scale

• Conducts research on 
unique topics of regional 
and national importance 
beyond the scope of the 
GTIs

• Articulates demand for 
integrative research from the 
regions and national partners

• Offers ‘plug-in’ opportunities 
for GTIs

• Forms and sustains innovation 
platforms that can assist GTIs

• Tools, technologies, knowledge
• Insights from global research 

that can be regionally applied
• Opportunities for national 

researchers to engage with 
global programs

CGIAR Research Platforms

Research support, research monitoring and evaluation
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Action Research | Research in context | Research at scale
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Scaling – Key Aspects

GTIs and RIIs alignment → Plug-in opportunities for
scaling

Demand-driven research embedded in local
partnerships → success factors for successful scaling

Innovation Package and Scaling Readiness (IPSR)
component is integrated into all CGIAR initiatives



The Ukama-Ustawi scaling experience

Aspired impacts (SDGs targetted >50%)

92% 92% 38%

62%

85%

0%

0%

31% 15%

8%

0%

54%

0%69% 31%

0%

31%

1

2

4

3

Innovation Portfolio Management

Profile all CGIAR innovations

Develop innovation packages for 
scaling ready innovations

Scaling strategies

27 Innovations 
Profiled

Innovation Packages 
pre-selected

First portfolio overview provided to UU Leadership

Incubator for scaling 
activated



Thank you! 


