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Immediate benefits (agronomic and financial) are 

an irreducible minimum for adoption (later 

scaling)

Invest in dense networks of farmer learning sites

Invest in re-skilling extension in digital: reduce 

research-adoption cycles

Take Home Messages… 



Take Home Messages… 

Social innovations are indispensable

Scale UP proven scaling methods, not just 

technologies or practices

Scale knowhow and capacity, before emphasizing 

specific practices

• farmer agency, self-learning, experimentation, adaptation



It takes up to 3 years for farmers to adopt a new 

maize variety 

What does that say about complex and knowledge 

intensive SH practices?

Take Home Messages



What is a major gap?

The top-down nature of most of extension fail to  

consider farmers’ heterogeneous needs 

▪ local markets, farm-level soils, farming history,  

agroecology, resource envelops, public services

▪ generic advisories mean long time lags to 

adoption…farmers must experiment to adapt generic 

advice to their needs…this takes time…trial and 

error…risking abandonment



Lesson 1

The irreducible minimum for scaling soil health 

interventions

****

Immediate benefits for farmers 

(agronomic or financial) 



Scaling Efforts
Malawi



Ethiopia



Lesson 2

Over extended periods, Invest in dense 

networks of farmer learning sites



Lesson 2 (cont’d)

• Minimum 6 to 8 seasons

of demonstrations appear  

needed to generate scaling 

momentum

• Need information on

– optimal density of demos

– Optimal resource 

allocation btwn

complementary 

approaches



Lesson 3

Use Digital to reduce research-adoption 

cycles

USE DIGITIAL TO

• Promote Networking

• Lower information acquisition

• Facilitate multidirectional communication and 

feedback 



Lesson 4

Social innovations are indispensable



Scaling Efforts
Uganda

Only

1/10
Did not

8/10
Did not regularly 

access extension 

services



Lesson 5

Scale proven scaling methods



Lesson 6

Scale farmer learning, know-how, and 

capacity, before or instead of specific 

practices

Why? Context Specific SH interventions are NOT widely scalable

Little progress possible without farmer agency

Underwrite the costs (risks) of self-learning, experimentation /adaptation



Lesson 6

Scale farmer learning, know-how, and 

capacity, before & instead of specific 

practices

Why? Context Specific SH interventions are NOT widely 

scalable

Little progress possible without farmer agency

Underwrite the costs (risks) of self-learning, experimentation /adaptation

• Capacity to look for and utilise information

• Capacity to adapt information to local context

• Capacity (and incentives) to implement

• Capacity to participate in multidirectional information 

feedback loops



Lesson 6

Scale farmer learning, know-how, and capacity, 

before & instead of specific practices

Why? Context Specific SH interventions are NOT widely scalable

Little progress possible without farmer agency

Underwrite the costs (risks) of self-learning, experimentation /adaptation

• Farmer Knowledge Management & Learning 

System

• Enabling farmer agency, autonomy and self-

determination 
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Take Home Messages… 

Social innovations are indispensable

Scale UP proven scaling methods, not just 

technologies or practices

Scale knowhow and capacity, before emphasizing 

specific practices

• farmer agency, self-learning, experimentation, adaptation



Thank you!


