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Abstract

This paper is aimed at helping school administrators support early childhood educators in
preventing and/or dealing with teacher burnout. This study included kindergarten teachers from
public and private schools in Parafiaque City. The researcher used the explanatory sequential mixed
methods design, which is a two-phased model of collecting data. For the first phase of data
collection, the participants accomplished the Maslach Burnout Inventory-Educators Survey (MBI-
ES), in which their mean scores and frequency levels from each burnout scale—emotional
exhaustion, depersonalization, and personal accomplishment—were determined. It was found that
the 34 kindergarten teachers who took the MBI-ES had an average frequency level of “a few times
a week” in emotional exhaustion, almost “never” in depersonalization, and about “once a week” in
personal accomplishment. Those with the highest mean scores and had at least one frequency level
higher in emotional exhaustion and/or depersonalization and/or those with the lowest mean scores
and had at least one frequency level lower in personal accomplishment than the average frequency
levels were interviewed. For the second phase of data collection, a case study approach was
conducted among the nine interviewees, in which the individual and cross-case findings were
analyzed via thematic analysis.

Findings revealed the various factors that caused the burnout experience among the
kindergarten teacher participants due to mismatches in different areas of worklife, increased job
demands, and insufficient job resources. The participants shared that the beginning of the school
year was very challenging with the full implementation of online education in response to the
COVID-19 pandemic. This study also discussed how burnout affected the kindergarten teachers in
the personal and professional aspects of their lives. There were those who experienced heavy

workload and being in a negative work environment; however, it was also found that most of the
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respondents were provided with support and were able to cope through the interventions provided
by their school leaders and administrators via certain programs and practices. The participants also
had their own ways of coping from stress or burnout through utilizing various problem-focused and
emotion-focused coping techniques.

This study elaborated on how school administrators can essentially influence the teachers’
burnout experience and how they can support early childhood educators working from home, as a
consequence of the pandemic, to help them prevent and/or deal with burnout. School administrators
can prepare and plan ahead, collaborate with the teachers, develop and strengthen the teachers’
support system, provide teachers opportunities to be psychologically detached from work, and
provide interventions that can help strengthen the teachers’ coping skills and address their specific
needs, may they be in the technical, instructional, or emotional aspect, to make interventions really
effective.

This study can benefit the school administrators and the early childhood educators, who are
encouraged to communicate and collaborate with one another in taking care of the teachers” well-
being and providing effective interventions and a positive work environment to make teaching in
the early childhood education setting a fulfilling experience, even during the pandemic. It is
recommended to conduct teacher burnout studies among early childhood educators from other
levels and during the implementation of blended and face-to-face learning to support the teachers

in the new normal.

Keywords: teacher burnout, school administration, early childhood educators, interventions,

coping techniques, online education, COVID-19 pandemic



Table of Contents

TheSIS APPIOVAl SNEEL........cceiiiiie et e et e e e ae e e sreeneanes i
ACKNOWIEAGMENL......ceeiie et e e r e te et ease e s beesteeneeeteeteeneeaneenrs iii
AADSTIACT. ...t bbb \Y%
TaDIE OF CONEENTS. ...ttt nb e Vi
List OF TabIeS AN FIQUIES.......cuiiiiiieeie ettt et esaeesae e e reenee e X
(@8 T o) = gl R Lo (0o [0 Tox 1o o TSSOSO 1
Background Of the StUAY..........ccueiiiiice e 1
Review 0Of Related LItErature..........oocoiiiiieiiiireieieesees et 5
Definitions Of BUIMOUL...........coiiiiiieiic e 5

Burnout and its Relation t0 SIESS..........ccoiiieiiriiiiieiseee e 6

The Multidimensional Aspects 0f BUINOUL..............cocvoiieeiiiie i 8

Causes and Effects of Professional Burnout in the Human Services...................... 10

Prevalence of Teacher Burnout and Effects of Stress and Burnout in the

EdUCational SELHINGS.......ccoiieiiiie i 14
Stressors and Factors that Cause Teacher BUrNOUL.............cccoovveiiiniicicncnee 17
Other Predictors of Teacher BUIMOUL.............cccverveieeieeie e 21
Importance of Early Childhood Education and Kindergarten Education.............. 24
Early Childhood Educators' Roles and Responsibilities............ccccovveniiiiniinnnnns 27
The Occurrence of Preschool and Kindergarten Teacher Burnout........................ 30

Interventions Provided by School Administrators to Help Alleviate

TEaCher BUIMOUL. .. ...t e e e e 31
Coping Techniques to Deal with Teacher Stress and Burnout.............ccccceevveuenee. 38
Impact of the Pandemic in the Educational Industry...........c.ccooeviiiinieniiniecnenn 41

How Teachers are Affected by the Shift to Online and Hybrid Education............. 47

Vi



Suggested Ways on How Teachers Can Cope with the Pandemic...............c.c....... 51
Synthesis of the Review of Related LIterature............ccovvevveiieiieiiiie e 57
Conceptual FrameWOIK..........c.oiveiiie et te e sreeneenaens 60
ASSUMPLIONS. ...ttt ettt te e st e te et e s be e teeseeaseebeeseesreesteaneeaseeeeeneesreenreenreas 65
Statement of the Problem...........oo 65
Significance Of the STUAY.........ccoiiii e 66
Limitations Of the STUAY..........ooiiiiiiie e 67

Chapter 11: MethOdOIOgY .........ceiiiiiiiei bbbt 68
Research Approach and RatioNale...........cccooiiiiiiiiiiiie e, 68
Instrument Description, Reliability and Validity............ccoooiiiiiiiiiiiiceece 72
Data Gathering PrOCEAUIE. ..........oiiiieiiee et 74

PAITICIPANTS. ...ttt b bbbt 74

Data Collection and SamMpPling..........ccoouiiiiiiiiinii e 75

DAt ANAIYSIS. ...ttt 77
Ethical CONSIABIALIONS. .......cviiiiiiieiieee e 79

Chapter 11: ReSUILS aNd DISCUSSION. ........eiuiiiieiieieie ittt sttt sbe e sne e 80
Quantitative Data FiNdings and DiSCUSSION...........coiriiiireiirisisieiee e 80
Qualitative Data FINdings and DISCUSSION. ........ccveiiirierierieriisiisiseeeesie e 85

Selection of the Kindergarten Teacher Participants Interviewed..............ccc.c...... 85

INAIVIAUAL CaSE ANAIYSES. ......eiiiiiieiieiiesii e 88

Individual Case ANalysis Of Ba.........cccoeriiiieieiieieee s 89
Individual Case Analysis Of Mari€.........cccooviiiiiiiiiiiiecee e 98

Individual Case Analysis Of Pia.........ccccceiiiiiiiiininie e 109

| vii



Individual Case Analysis Of CindY.........cccccveveiiieiieie e 115
Individual Case Analysis 0f Pam.........ccccccccveiiiiiiiciecc e, 129
Individual Case Analysis Of TOM.......ccccovviieiiiic s 140
Individual Case Analysis Of Sally..........ccccoceiiiiiiiiic e, 152
Individual Case Analysis Of AlICE........c.cccvevviieiiie e 160
Individual Case Analysis Of TiNa..........cccceiieeiiiie i 170
CroSS-Case FINAINGS........ccvueiieiiiie ettt ste e sreenenns 181

Factors and Stressors that Would Cause Teacher Burnout among
Kindergarten Before and During the Pandemic............cccocoocenvnvnieinenn, 182

Effects of Teacher Burnout in the Personal and Professional Lives of
Kindergarten TeaCherS. ......ccviiiiiiii s 196

Interventions Provided by the School Administrators to Help Teachers
Prevent or Deal With BUINOUL.............coeiieieneiececeee s 199

Coping Techniques of Teachers that Help Them Prevent or Deal with

BUINOUL......ooiee e 202

Suggestions or Recommendations from Kindergarten Teachers on How

to Prevent or Deal With BUINOUL.............cccooiiiiiii e 208
Discussion of the Cross-Case FINAINGS..........ccccvvivieiiiicieeie e 211

Factors and Stressors that Would Cause Teacher Burnout among
Kindergarten Before and During the Pandemic............ccocooovniiinnininenn, 211

Effects of Teacher Burnout in the Personal and Professional Lives of
Kindergarten TEACNEIS. .......cocuviiiiiieiiie et 225

Interventions Provided by the School Administrators to Help Teachers
Prevent or Deal With BUrnOUL.............cccooiiiiii i 229

Coping Techniques of Teachers that Help Them Prevent or Deal with
BUIMNOUL......coo e 233

Suggestions or Recommendations from Kindergarten Teachers on How
to Prevent or Deal With BUINOUL............coooiiiiieiince e 239

Summary and Synthesis of the FINdiNgS........cccocceiiiiiiiin e 243



Chapter TV: CONCIUSION.......c.uiiiiiiece ettt ae et e teeaeaneesreenneanee e 251
SUMMIATY ..ttt ettt s bt b bt ettt e ekt e e ek e e e be e e e bb e e e bb e e enbe e e nnbeeennneas 251
[ ] o] o= LA o] g 13U PSSR 251
Recommendations for FUture RESEArch............covveieiiiieiciee e 252
RETEIEINCES. ...tk b et b et b et n et b e n e ns 254

APPENDIX A: Mind Garden Permission to Administer the Maslach Burnout Inventory Forms.... 271
APPENDIX B: Preview of Maslach Burnout Inventory — Educators Survey Form..................... 273
APPENDIX C: Interview Protocol and QUESHIONNAITE..........ccueeiveeiieeiree ettt 274
APPENDIX D: E-mail Screenshot of the Letter of Permission to the DepEd Parafiaque

Schools Division Superintendent to Conduct a Study among Kindergarten

Teachers from Parafiaque SChOOIS...........ccccviiiiiiicicceee e 277

APPENDIX E: Endorsement Letter from the DepEd Parafiaque Schools Division Superintendent

to Conduct Research among Parafiaque Private and Public Schools.................. 278
APPENDIX F: Letter of Permission to Conduct a Study and Research Information................... 279
APPENDIX G: Letter of Invitation and Research Information.............c.ccocooveiiiiiiiiicnen 282
APPENDIX H: Application for Research Ethics Review.................oooooi, 285
APPENDIX I: General Research Ethics CheckIist............coooiiiiiiiiiiiceeeee 291

APPENDIX J: Research Ethics Checklist for Investigations involving Human Participants......395
APPENDIX K: Research Ethics Checklist for Investigators conducting Internet Research...... 303

APPENDIX L: Research EthiCs ClearanCe FOIMM.......oeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees 314



List of Tables and Figures

Table 1. Demographic Information of the Kindergarten Teacher PartiCipants............cccoccevvvevviieiiesesieseeseene 80

Table 2. Descriptive Statistics of the Total and Average Scores of Each Burnout Aspect of the Participants....81

Table 3. Interview Participants’ Pseudonyms and Burnout Scores with Frequency Levels...........c.ccccocevvennne. 86
Figure 1. Plot of the Group and Individual Mean Frequency Levels Terms of Burnout Dimensions................. 87
Figure 2. Average Burnout Dimensions Frequency Levels Graph........ccccoeoviieie i 88
Figure 3. Bea’s Frequency Levels from Each Burnout Dimension Compared to the Group Mean Levels......... 90
Figure 4. Marie’s Frequency Levels from Each Burnout Dimension Compared to the Group Mean Levels.....98
Figure 5. Pia’s Frequency Levels from Each Burnout Dimension Compared to the Group Mean Levels........ 109
Figure 6. Cindy’s Frequency Levels from Each Burnout Dimension Compared to the Group Mean Levels...115
Figure 7. Pam’s Frequency Levels from Each Burnout Dimension Compared to the Group Mean Levels......130
Figure 8. Tom’s Frequency Levels from Each Burnout Dimension Compared to the Group Mean Levels.....140
Figure 9. Sally’s Frequency Levels from Each Burnout Dimension Compared to the Group Mean Levels....153

Figure 10. Alice’s Frequency Levels from Each Burnout Dimension Compared to the Group Mean Levels..160

Figure 11. Tina’s Frequency Levels from Each Burnout Dimension Compared to the Group Mean Levels....170

Figure 12. Findings on the Factors or Sources that Cause Teacher Burnout.............cccocvveviievee e csec e 211

Figure 13. Findings on the Effects of Teacher BUINOUL..............ccoooiiiii i 226

Figure 14. Findings on the Interventions Provided by the School Administrators to Help Prevent or Deal

WITN TRACKHET BUIMOUL. ... oo et e e e e e e e e e e e e e e e e e e e aeseeeeeeeeeaees 229

Figure 15. Findings on the Coping Techniques Teachers Would Use to Prevent or Deal with Burnouit.......... 233

Figure 16. Findings on the Kindergarten Teachers’ Suggestions or Recommendations on How to Prevent or

DAl WIth TEACHET BUIMOUL. ...ttt neennnnnn 239

Figure 17. Revised Framework Based on the Qualitative Data FINAINGS...........ccoovoiviiiieiinineneseseeeees 250



