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A word about copying material contained in this repori...

Any person may reproduce, without restriction, any or all material in this edition.
When several copies of materials are made for distribution, credit should be given to the
Maine State Government Annual Report.

When any part of the text is partially reproduced for distribution, it should be noted
that it is only a part and not the whole text as published. Problems inherent to “out of
context” quotes may detract from the information we have tried to provide on State
Government agencies and their operations.

The text of the Maine State Government Annual Report is meant to be a lightly-edited
narrative report of the organizational units of State Government and is not intended as
legal authority either for judicial notice or legal citation.
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FOREWORD

The Maine State Government Annual Report is compiled by the Bureau of the Budget
on behalf of the Governor pursuant to the Maine Revised Statutes, Title 5, chapter 3, sections 43
- 46. It documents, in convenient reference form, the administrative and financial structure,
activities and accomplishments of the agencies of the State Government. In accordance with
legislative intent, it replaces a profusion of costly annual or biennial reports independently
published by state departments and agencies, and it establishes accountability with respect to
many agencies, boards and commissions not previously subject to reporting requirements.

The Maine State Government Annual Report refiects the scope and diversity of Maine
State Government operations during the fiscal period covered by this report. The mass of
reports accumulated by the Bureau of the Budget have been edited and revised as necessary to
conform to statutory requirements and the overall report concept.

Individual reports of departments, their principal subdivisions, and other agencies
generally feature seven basic elements of construction as follows:

. Identification Summary

. Purpose

. Organizational Background
. Program

. Licenses, Permits, etc.

. Publications

. Finances, Fiscal Year

~NOOAWN =

This form of construction is used wherever possible in all reports. However, in view of
certain inconsistencies and questions which may arise concerning nomenclature, the following
discussion of terms and report construction may be of assistance.

IDENTIFICATION SUMMARY. This section “headlines” the report of each agency and serves to
identify the agency, its executive officers, central office location and telephone number. Specific
items appearing in the agency heading, which may require some interpretation, include the
following:

Established: This reflects the year in which the organizational unit was created as a
statutory or administrative entity, despite a subsequent change of name. If, at some point in
time, the department or agency experienced a major reorganization in terms of administrative
structure, purpose or function, the year in which the change occurred is considered the year it
was established.

Reference:

Policy Area. There are 9 broad areas of emphasis under which all activities of State
Government are categorized. Each organizational unit reported in the Maine State Government
Annual Report is assigned to the Policy Area which most appropriately identifies the prevailing
nature of its legislation. Each of the 9 Policy Areas has been assigned a name and a 2-digit
number as follows:;

00 Governmental Support and Operations

01 Economic Development and Workforce Training
02 Education

03 Arts, Heritage and Cultural Enrichment

04 Natural Resources Development and Protection
05 Health and Human Services

06 Justice and Protection

07 Business Licensing and Regulation

08 Transportation Safety and Development

Umbrella. In order to make the list of organizational units manageable, they have
been classified based on the relationship between them. This was done by two criteria:

a) Each State Department, the Public Utilittes Commission, Maine Maritime
Academy, and the Board of Trustees of the University of Maine System was
assigned a different 2-digit number and each unit which was, by law, determined
to be a part of these was assigned to that 2-digit “umbrelia” number. Thus all
units carrying an “01" in front of their 3-digit unit number are part of the
Department of Agriculture, Food and Rural Resources, for example.

v



Each of these Umbrellas has been assigned a name and a 2-digit number as follows:
01 Department of Agriculture, Food and Rural Resources
02 Department of Professional and Financial Regulation
03 Department of Corrections
04 Department of Conservation
05 Department of Education
06 Department of Environmental Protection
07 Executive Department
09 Department of Inland Fisheries and Wildlife
10 Department of Human Services
12 Department of Labor
13 Department of Marine Resources
14 Department of Behavioral and Developmental Services
15 Department of Defense, and Emergency Services
16 Department of Public Safety
17 Department of Transportation
18 Department of Administrative and Financial Services
19 Department of Economic and Community Development
26 Department of the Attorney General
27 Department of Audit
28 Office of Treasurer of State
29 Department of the Secretary of State
30 Legislative Department
31 Law and Legislative Reference Library
32 Reserve Fund for State House Preservation and Maintenance
33 Office of Program Evaluation and Government Accountability
40 Judicial Department
65 Public Utilities Commission
75 Maine Maritime Academy
78 Board of Trustees of the University of Maine System

b) The many independent units - not part of the umbrellas listed above - were
assigned to one of five 2-digit umbrella numbers which helped to classify the
units in terms of the prevailing nature of their statutory or other authority or
relationship to State Government. Thus umbrella “90" identifies those that
“Regulate”, “92" those that “Advise”, etc. Each of these umbrellas has been
assigned a name and a 2-digit number as follows:

90 Independent Agencies - Regulatory

92 Independent Agencies - Advisory

94 and 95 Independent Agencies - Other

98 Independent Agencies - Interstate Compact

99 Independent Agencies - Not Part of State Government

Unit. Each State Government organizational unit created by the Constitution, Statute
or Private and Special Law has been assigned a different 3-digit number. Each unit created by
Legislative Order, by Judicial Order, by Executive Order of the Governor - or, in a few cases, by
other acceptable authority - has been assigned its parent's 3-digit number followed by a letter.

Unit Citation. Reported here is the legal citation which created the organizational unit.
When one locates this citation in the appropriate document, one should find additional data
relating to its purpose, authority and membership close by. [f such a citation appears in the
Statutes, that is the entry used since it has closer proximity to additional meaningful data than,
for example, a Constitutional citation.

Average Count - All Positions and Legislative Count. The Average Count - All
Positions represents the full-time equivalent of all positions authorized by the Legislature for the
time frame covered by this report. The Legislative Count, where applicable, represents the
count associated with only positions that have been authorized for 52 weeks per year.
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Organizational Units. Listed under this heading are all organizational units, both
statutorily and administratively - created, which are an integral part of the agency. Most of these
organizational units are either discussed in the accompanying text or are presented separately in
a successive report.

PURPOSE: This is a brief expression of the agency’s overall objective, purpose or mission. This
section also outlines the primary responsibilities of the agency as specified by statute or
expressed in other legal instruments which authorize the agency to perform certain functions or
conduct certain activities. There is no attempt to state the full extent of the agency’s powers and
duties which are often interspersed throughout the law. One interesting aspect of the laws
relating to the Executive Branch is that the statutes seldom confer powers of the State upon
administrative units, but rather upon administrative officials. This is reflected in many reports
where a department or agency created by statute is indicated as functioning solely through
authority vested in its executive head. There are some reports, however, where this distinction
is not noted.

ORGANIZATION: {t is characteristic of the State Government to exist in an organizational flux
as it is modified and altered by each successive Legislature and each Administration to meet
contemporary needs for programs and services. This section offers some clarification of the
past and present administrative position of each principal agency in the hierarchy of Maine State
Government in an effort to minimize confusion caused by name-changing, establishment,
abolishment, transfer and merger of agencies and their subdivisions. The organizational
background is based upon that contained in the Maine Revised Statutes Annotated, as
amended, and the Public Laws of the State of Maine.

PROGRAM: Although the identification, administration and organization of state agencies are
significant to the purposes of this report, an account of their specific activities and
accomplishments during the past fiscal year is fundamental.

At the departmental level, the program summary generally consists of a broad review
of overall departmental activity, with details provided in the reports of component organizational
units which follow. Several departments are unique in that they embrace a number of somewhat
autonomous units under the general administrative direction of an executive head. In such
instances, the department’'s program summary may be comprised solely of the reports of its
component units.

LICENSES, PERMITS, ETC.: Many state agencies issue licenses, permits, registrations or
certificates. This heading is an attempt to assemble such information in a broad-interest
document.

PUBLICATIONS: This section provides an opportunity for an agency to make known additional
information concerning its programs and products by listing its available publications.

FINANCES, FISCAL YEAR: Financial data relating to agency operations during the past fiscal
year displays all agency expenditures by category and type of fund.

This data is generated from the Budget and Financial Management System (BFMS)
supplemented by data not included in the State’s accounting system or not carried in sufficient
completeness as to present a useful picture. Examples of the latter are the University of Maine
System and the Maine Maritime Academy. Data Telating to enterprise-type accounts reflect only
those expenditure elements which are included in the work program process.

Expenditures of the agency are indicated by fund and line category detail in general
accordance with the State’s accounting system. Some categories are split and some are
combined in an effort to meet what is interpreted to be the intent of the Annual Report law.

The chief administrative unit of each department-type umbrella will have two financial
displays: one which records the summary of ail expenditures for the umbrella; and one for those
expenditures relevant only to the operation of the chief administrative unit. Since BFMS deals
with “rounded” whole-dollars, some small dollar differences will exist between this report and the
Financial Report issued by the State Controller.
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This Maine State Government Annual Report is the culmination of a joint effort to produce an
understandable documentation of the structure and operations of Maine State Government
during a particular year in its history. It has been an attempt to create a factual, objective and
definitive reference of permanent value in a manner, hopefully, in keeping with the spirit and the
intent of the law and in the interests of promoting greater comprehension of the workings of the
State Government and its responsibility and responsiveness to the public it serves. How closely
this report achieves these objectives is left to the judgment of those who will use it.

THE EDITOR
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DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

EPARTMENT OF AD ISTRATIVE AND FINANCIAL
ERVICE MIN

RYAN LOW, COMMISSIONER

Central Office. 3RD FLOOR CROSS OFFICE BLDNG, AUGUSTA, ME 04333
Mail Address: 18 STATE HOUSE STATION, AUGUSTA, ME 04333-0078 FAX: (207)624-7804

Established: 1992 Telephone: (207)624-7800
Reference: Policy Area.00 ; Umbrella: 18 Unit: 106 ; Citation: T0O00S M.RS.A. Sect. 000000281
Average Count--All Positions: 1445.144 Legislative Count: 1444.00
Units:

OFFICE OF THE STATE CONTROLLER DIVISION OF FINANCIAL AND PERSONNEL SERVICES

BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY BUREAU OF GENERAL SERVICES

OPERATIONS BUREAU OF HUMAN RESOURCES

BUREAU OF THE BUDGET  OFFICE OF INFORMATION TECHNOLOGY

CAPITOL PLANNING COMMISSION INFORME

CENTRAL FLEET MANAGEMENT DIVISION STATE LIQUOR AND LOTTERY COMMISSION

STATE CLAIMS COMMISSION BUREAU OF REVENUE SERVICES

STATE EMPLOYEE HEALTH COMMISSION DIVISION OF RISK MANAGEMENT
PURPOSE:

The Department of Administrative and Financial Services is responsible for
providing central administrative and financial services to the departments and
agencies of State government.

ORGANIZATION:

The Department of Administration was established through Chapter 785 of the
Public Laws of 1985, effective July 1, 1986. This legislation provided for a
major reorganization of central financial and administrative units in state
government . The former Department of Finance and Administration was dissolved,
with fiscal management and revenue units placed in the Department of Finance,
and Administrative service units placed in the Department of Administration.
Public Laws of 1991, Chapter 780 merged the Department of Administration with
the Department of Finance to establish the Department of Administrative and
Financial Services. Public Laws of 2005, Chapter 12, authorized the Commissioner
to review the current organizational structure of payroll, personnel and
accounting units to improve organizational efficiency and cost-effectiveness.
Six service centers were created to provide personnel administration, employee
relations, general administration and budget management to departments and
agencies of state government.

PROGRAM:
The programs of the Department are implemented through its bureaus, divisions,
and other program component units. The primary emphasis 1is to provide

responsive, high quality, and cost effective services to State departments and
agencies and related public institutions.



DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

FINANCES, FISCAL YEAR 2009: The expenditure information for this unit was
generated from the Budget and Financial Management System (BFMS).

DEPARTMENT SUMMARY TOTAL
FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FREDERAL MISC
FUNDS FUND FUNDS FUND FUNDS FUNDS
EXPENDITURES
SALARIES & WAGES 67643202 20826715 124559 878,403 45813525
HEALTH BENEFITS 23927672 7.906,050 35969 395.805 15,589.808
RETIREMENTS 12.100.846 3792525 27,864 155543 8124914
OTHER FRINGE BENEFITS 1,153,170 362 462 2,633 15.89%4 772,181
COMPUTER SERVICES 18667373 16,178,366 145,049 147499 2.196459
CONTRACTUAL SERVICES 97088416 10262526 5,640,105 962,969 80222816
RENTS 5294402 1461581 679,540 7018 3,146,263
COMMODITIES 5,766,701 4,550,008 63,054 505,730 647,909
GRANTS, SUBSIDIES, PENSIONS 54804275 33821200 12111690 551250 8,320,135
BUILDING IMPROVEMENTS 29,190 29,190
EQUIPMENT 1296943 1296,943
INTEREST-DEBT RETIREMENT 7447916 . 6272542 668.890 506,484
TRANSFER TO OTHER FUNDS 408055322 3,054,064 67,518 8059 404 925 681
COST OF GOODS SOLD 22823374 12957284 9.866,090
TOTAL EXPENDITURES 726098802 121445363 20224114 3745810 551250 580,132,265
DEPARTMENT OF ADMINISTRATIVE TOTAL
AND FINANCIAL SERVICES FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FEDERAL MISC
FUNDS FUND FUNDS FUND FUNDS FUNDS
EXPENDITURES
SALARIES & WAGES 302,731 302,731
HEALTH BENEFITS 85772 85,772
RETIREMENTS 66,314 66,314
OTHER FRINGE BENEFITS 6,026 6,026
COMPUTER SERVICES 7,650 7,650
CONTRACTUAL SERVICES 654,315 290279 10,000 354,036
COMMODITIES 1,889 1.889
GRANTS, SUBSIDIES, PENSIONS 123,242 11,612 111,630
TOTAL EXPENDITURES 1.247.93% 772273 121,630 354,036

OFFICE OF THE STATE CONTROLLER
TERRY BRANN, ACTING STATE CONTROLLER

Central Office. 4TH FLOOR CROSS OFFICE BLDNG, AUGUSTA, ME 04333
Mail Address: 14 STATE HOUSE STATION, AUGUSTA, ME 04333-0014 FAX: (207)287-4601

Established: 1931 Telephone: (207) 626-8421
Reference: Policy Area:00 ; Umbrella: 18 Unit: 119 . Citation: TOO05 M.R.S.A., Sect. 000001541
Average Count--All Positions:  26.000 Legislative Count:  26.00
PURPOSE:

The Cffice of the State Controller maintains accounting policy and records
according to Government Accounting Standards Board (GASB) rules. The powers and
duties of the Bureau are detailed in Title 5, section 1%41 of the Maine Revised
Statutes Annotated.

ORGANIZATION:

The Bureau of Accounts and Control was created in 1931 as an
organizational unit of the Department of Administrative and Financial Services.
The Bureau was renamed to be the Office of the State Controller during the
second special session of the 121st Legislature. The Bureau is under the
direction of the State Controller who is appointed for an indefinite period by
the Commissioner of Administrative and Financial Services, subject to the



DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
approval of the Governor.

PROGRAM:

The Bureau is an administrative agency responsible for maintaining and
reporting all state financial transactions. Staff analyzes fiscal transactions
and payrolls to ensure legality and correctness. In addition, the Office of the
State Controller provides internal audit support for the agencies that comprise
state government. Official financial records for all state agencies and programs
are administered by the Bureau staff. The Bureau’s Financial Reporting Unit
prepares and publishes the state’s Comprehensive Annual Financial Report (CAFR),
based on Generally Accepted Accounting Principals (GAAP). The CAFR includes
both blended and discretely presented Component Units. The State Auditor audits
the CAFR that 1is delivered to a wide audience. The CAFR for fiscal year 2007
received the Certificate of Excellence in Financial Reporting for the first time
in the Bureau's history.

The Maine Financial and Administrative Statewide Information System
(MFASIS) is the State’s ERP or legacy IT system. Bureau staff work closely with
the (OIT) MFASIS team and state agencies to maintain and enhance MFASIS. Three
production systems make up MFASIS: Accounting, Budget, and Human Resources. A
data warehouse for all production systems is provided for statewide budget,
accounting, human resources and payroll data. Queries to the warehouses can
provide ad hoc or regular management reports, valuable data sorts, or specific
data required in the course of completing fiscal work. The Bureau implemented a
significant upgrade of the accounting system for the start of fiscal year 2008.
The accounting production system is used to process over 2.2 million payables
and another 550,000 accounting transactions annually. All payments above $5,000
are reviewed and approved by Bureau staff.

The Human Resource production system keeps current personnel, payroll and
position control information. This system issues over 370,000 payroll payments
annually, with about 94% via direct deposit {(electronic) and the balance via
paper checks. The Bureau’s Payroll Unit audits agency payroll input and
initiates statewide payroll weekly. Other system functionality key to the work

of the Payroll Unit includes tax withholding data and W-2 production. The most
recent enhancement to the HR system is the introduction of MS-TAMS (Maine State

Time and Attendance System). Currently, MS-TAMS is used by more than 8,700
employees.
PUBLICATIONS:

The Comprehensive Annual Financial Report for the State of Maine - Free

FINANCES, FISCAL YRAR 2009: The expenditure information for this unit was
generated from the Budget and Financial Management System (BFMS) .

OFFICE OF THE STATE CONTROLLER TOTAL

FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FEDERAL MISC
FUNDS FUND FUNDS FUND FUNDS FUNDS
EXPENDITURES

SALARIES & WAGES 1364749 1364749
HEALTH BENEFITS 440278 440278
RETIREMENTS 289,566 289,566
OTHER FRINGE BENEFITS 25,346 25,346
COMPUTER SERVICES 7429129 7429,129
CONTRACTUAL SERVICES 148,037 148 037
COMMODITIES 13.976 13,976
TOTAL EXPENDITURES 9,711,081 9,711,081



DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
AU OF ALCOHOLIC BEVERAGES AND LOTTERY
OPERATIONS"

DAN GWADOSKY, DIRECTOR
Central Office. 10 WATER STREET, HALLOWELL, ME 04347

Mail Address: 8 STATE HOUSE STATION, AUGUSTA, ME 04333-0008 FAX: (207)287-6769
Established.: 1992 Telephone: (207)287-3721
Reference: Policy Area:00 ; Umbrella: 18 Unit: 553 | Citation: TO005 M.R.S.A.. Sect. 000021006
Average Count--All Positions.  26.000 Legislative Count:  26.00
PURPOSE:

The purpose of the Bureau of Alcoholic Beverages and Lottery Operations is
to provide exceptional public service for the pricing, listing, delisting of
spirits and fortified wines and the complete distribution and sales of Maine
State, Tri-State and Multi-State Lottery games. The - Bureau is authorized,
through its Director, as the Chief Administrative Officer of the State Liguor
and Lottery Commigsion, to have general charge of the office and records, employ
personnel and make expenditures as necessary; and to conduct, with the guidance
of the Commission, the administration of laws relating to the sale of spirits,
fortified wines at agency liquor stores. The Bureau is also responsible for the
distribution and the sale of lottery products through licensed Lottery agents.

ORGANIZATION:

The State’s regulation of liquor originated in 1862 with the establishment
of a Commission to Regulate Sale of Intoxicating Liquors and to have control of
liquors kept and scld for medicinal and manufacturing purposes. In 1987 the
Commission was increased to five members. A State Lottery was approved by
public referendum in November 1973 for the purpose of generating additional
revenues for the State’s General Fund. The first State Lottery Commission was
appointed in January 1974, In 1992, the Maine State Lottery and the Bureau of
Alcoholic Beverages were combined to become The Bureau of Alcoholic Beverages
and Lottery Operations. The following year, 1993, the Maine State Liquor
Commission and State Lottery Commission merged into a single, combined
Commission of five members. 1In 2004, the State signed a 10-year contract with a
private vendor to lease the State’'s wholesale liquor activities associated with
distributing and selling spirits and fortified wines. The Bureau provides
oversight of the lease agreement with the vendor. The Bureau is administered by
the Bureau’'s Director with the guidance of The Liquor and Lottery Commissicn

PL 1991, Chapter 780 merged the Bureau of Alcoholic Beverages and the
Bureau of Lottery. Of the 27 State Liguor Stores, LD 300, Part V, Section V-3
mandated the closure of eight (8) by December 31, 2001 and anothex six (6) by
October 31, 2002. :
Public Law 2003, Chapter 20, mandated the closure of the remaining 13 State
liquor stores to be completed by November 30, 2003 and authorized the lease of
the wholesale liquor business.

PROGRAM: .
The Bureau continues to run, as in past years, with goals being reached
and revenues generated to the General Fund.

LICENSES:

PL 1991 Chapter 780 Liquor Licensing in the Department of Public Safety, Bureau
of Liquor Enforcement.

Lottery Sales Agents Licensing.
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FINANCES, FISCAL YEAR 2009: The expenditure information for this unit was
generated from the Budget and Financial Management System (BFMS).

BUREAU OF ALCOHOLIC BEVERAGES TOTAL
AND LOTTERY OPERATIONS FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FEDERAL MISC
FUNDS FUND FUNDS FUND FUNDS FUNDS
EXPENDITURES
SALARIES & WAGES 9%4,182 994,182
HEALTH BENEFITS 409,484 409484
RETIREMENTS 182 860 182 860
OTHER FRINGE BENEFITS 13,753 13,753
COMPUTER SERVICES 48,123 48,123
CONTRACTUAL SERVICES 2,166,109 2,166,109
RENTS 452817 452817
COMMODITIES 35018 35018
TRANSFER TO OTHER FUNDS 158,185,246 158,185,246
TOTAL EXPENDITURES 162,487,592 162,487,592
BUREAU OF THE BUDGET

ELLEN SCHNEITER, STATE BUDGET OFFICER

Central Office: 3RD FLOOR CROSS OFFICE BLDG, AUGUSTA, ME 04333-0058
Mail Address: 58 STATE HOUSE STATION, AUGUSTA, ME 04333-0058 FAX: (207)624-7826

Established: 1931 Telephone. (207) 624-7810
Reference: Policy Area:00 ;| Umbrella: 18 Unit: 117  Citation: TO00S M.RS.A., Sect. 0000001662
Average Count--All Positions:  13.000 Legislative Count:  13.00
PURPOSE:

The Bureau of the Budget is authorized to prepare and submit biennially to
the Governor or the Governor-elect a State budget document; to examine and
recommend for approval the work program and gquarterly allotments of each
department and agency of State Government before the appropriations or other
funds of such departments and agencies become available for expenditure; to
examine and recommend for approval any changes in these work programs and
quarterly allotments during the fiscal vyear; to constantly review the
administrative activities of the departments and agencies of the State, study
organization and administration, investigate duplication of work, formulate
plans for better and more efficient management, and report periodically to the
Governor and on request to the Legislature; and to make rules and regulations,
subject to the approval of the Commissioner of Administrative and Financial
Services, for carrying out State budget laws.

ORGANIZATION:

The Bureau of the Budget is an organizational unit of the Department of
Administrative & Financial Services under the direction of the State Budget
Officer who 1is appointed by the Commissioner of Administrative & Financial
Services.

PROGRAM:
Activities of the Bureau primarily involve the State’s budgetary process.

On or before September 1st of even-numbered years, all entities of State
Government and corporations and associations desiring to receive State funds
under provision of law, submit to the Bureau their expenditure and appropriation
requirements for each fiscal year of the upcoming biennium. The Bureau prepares
the State Budget Document which 1is composed of the following parts: {1) the
budget message by the Governor or Governor-elect which outlines financial
policy; and (2) detailed estimates of expenditures and revenues, including
statements of the State’'s bond indebtedness.

After legislative appropriation, the Bureau reviews and considers requested
allotments by quarter with respect to the work program of each entity of State
government. Work programs are required to be submitted to the Bureau nc later
than June 1st of each vyear. Work programs may be revised during the fiscal
year, subject to the approval of the State Budget Officer and the Governor.
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The Bureau also produces the Maine State Government Annual Report, prepares
budget forecasts for financial planning and analyses and prepares General Fund
and Highway Fund revenue forecasts through consensus forecasting pursuant to
Title 5, chapter 151-B.

PUBLICATIONS:

State Budget Document Maine State

Government Annual Report, available from the Division of Purchases, Central
Printing Division, 9 State House Station, Augusta ME 04333-0009

Revenue & Expenditure Projection - General Fund and Highway Fund - Fiscal
Years 2002 - 2005

FINANCES, FISCAL YEAR 2009: The expenditure information for this unit was
generated from the Budget and Financial Management System (BFMS).

BUREAU OF THE BUDGET TOTAL
FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FEDERAL MISC
FUNDS FUND PUNDS FUND FUNDS FUNDS
EXPENDITURES
SALARIES & WAGES 778.785 722720 56,065
HEALTH BENEFITS 203976 187333 16,643
RETIREMENTS 145059 132517 12,542
OTHER FRINGE BENEFITS 9,795 8,656 1,139
COMPUTER SERVICES 32613 30,104 2509
CONTRACTUAL SERVICES 44 465 41367 3,098
CO'MMODITIES 3,029 2,853 176
TOTAL EXPENDITURES 1217.722 1.125.550 92,172

CAPITOL PLANNING COMMISSION
CHIP GAVIN, DIRECTOR

Centre! Office: MUSKIE BUILDING, 2ND FLOOR, AUGUSTA, ME 04333

Mail Address: 77 STATE HOUSE STATION, AUGUSTA, ME 04333-0077 FAX: (207)287-4008
Established. 1967 Telephone: (207)624-7344
Reference. Policy Area:00 ; Umbrella: 18§ Unit: 134 , Citation: TO00S MR.S.A., Sect. 000000298

PURPOSE:

The Capitol Planning Commission was established to ensure the orderly
development of the Capitol Area and provide effective planning for possible
further growth to the governmental agencies of the State of Maine in Augusta.

ORGANIZATION:

The Capitol Planning Commission was established in 1967, abolished in 1972,
recreated in 1973, and amended in 2005 through Chapter 123. The Commission
consists of the Director of the State Planning Office, ex-officio, seven members
appointed by the Governor, and a member of the Augusta City Council. The
Goveraor’s appointees must include: one resident of the Capitecl Planning
District; two residents of the City of Augusta; and four other Maine citizens.
In 2705, terms of Commission members were extended to five years. The
Commission elects a chairman from its membership and, while the Bureau of
General Services serves as a secretariat of the Commission in exercising its
administration, it may employ such assistance as it deems necessary. The Bureau
of General Services also provides staff support. The Commission must meet at:
least once every four months.

PROGRAM:
The Capitol Planning Commission met 4 times during fiscal year 2009.
The Commission discussed the following:
Updating the State Facilities Master Plan
19 Union Street/former Labor Building renovation project
242 State Street, the PUC Building
Memorial Park Guidelines and a Memorial for the Families and Friends of Children
Who Have Died by Violence
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Kennebec Arsenal Project updates
Sale of the Stone Building and the Brick Farmhouse on the East Campus as well as
the Stevens School Complex in Hallowell

LICENSES:

Special or Temporary Use Permitsg

Sign Permits

Approvals for Large and Small Projects

PUBLICATIONS:
Capitol Planning Commission Rules and Regulations

FINANCES, FISCAL YEAR 200S5: The Bureau of the Budget does not maintain
comprehensive fiscal data relative to this unit.

CENTRAL FLEET MANAGEMENT DIVISION
CHIP GAVIN, DIRECTOR

Central Office. COLUMBIA STREET, AUGUSTA, ME 04333
Mail Address: 106 STATE HOUSE STATION, AUGUSTA, ME 04333-0106 FAX: (207)287-6521

Established: 1991 Telephone: (207)287-7113
Reference: Policy Area:00 ; Umbrella: 1§ Unit: 555  Citation: TOO05S M.R.S.A., Sect. 000001830
Average Count--All Positions:  15.000 Legislative Count:  15.00
PURPOSE:

Central Fleet Management was established to centrally procure, distribute,
provide detailed wusage and cost analysis, and dispose of passenger and light
truck vehicles for most agencies of state government.

ORGANIZATION:

The Central Motor Pool was established by Public Law 1991, Chapter 591,
Part III, Section 5514. Public Law 2005, Chapter 386, Part H, Section 1830 was
passed by the 1st special session of the 122nd Legislature to clarify
responsibilities among the bureau of General Service's divisions. The name
Central Motor Pool was changed to Central Fleet Management.

PROGRAM:

The lease line provides over 1,600 passenger and light truck vehicles to
using agencies across state government. Maintenance and repair is accomplished
through a centralized Central Fleet Management service garage, other state
maintenance facilities, contracted service providers and private maintenance
facilities.

The rental line provides daily vehicle needs to all of state government.
Agencies can request various regular and special purpose vehicles on a daily,
weekly or monthly basis, allowing the optimum use of all state vehicles
throughout the year.

Central Fleet Management works with all using agencies to assure they have
the most fuel efficient, cost effective, appropriate type, and number of
vehicles in their fleet. Fuel efficiency and emission rating are part of the
life cycle costing for all new vehicles purchased.
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FINANCES, FISCAL YEAR 2009: The expenditure information for this unit was
generated from the Budget and Financial Management System (BFMS).
CENTRAL FLEET MANAGEMENT TOTAL
DIVISION FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FEDERAL MISC
FUNDS FUND FUNDS FUND FUNDS FUNDS
EXPENDITURES
SALARIES & WAGES 540.570 540,570
HEALTH BENEFITS 236.151 ! 236,151
RETIREMENTS 99,000 99,000
OTHER FRINGE BENEFITS 12,106 12.106
COMPUTER SERVICES 20,858 20,858
CONTRACTUAL SERVICES 4305614 4305614
RENTS 3741 3,741
COMMODITIES 52,108 52,108
INTEREST-DEBT RETIREMENT 314,707 314,707
TRANSFER TO OTHER FUNDS 25.903 25903
TOTAL EXPENDITURES 5,610.758 5.610,758

STATE CLAIMS COMMISSION
SIDNEY GELLER, CHAIRMAN

Central Office: 3RD FLOOR CROSS OFFICE BLDNG, AUGUSTA, ME 04333
Mail Address: 49 STATE HOUSE STATION, AUGUSTA, ME 04333-0049 FAX: (207)287-4032

Established: 1961 ¢ Telephone: (207)624-7411
Reference. Policy Area:00 ; Umbrella: 18 Unit: 185  Citation: T0O023 MRS.A., Sect. 000000152
Average Count--All Positions: 1.000 _ Legislative Count: 100
PURPOSE:

The State Claims Commission was established to ensure that the rights of
property owners and/or interested parties are protected and just compensation is
awarded in highway condemnations in real property taken by the State; to afford
property owners and/or interested parties the opportunity to appear, present
their case and have their rights fully protected without the necessity of
retaining professional assistance; to determine and award just compensation for
highway takings, relocation assistance, grading and well damage claims, outdoor
advertising signs, the relocation removal or disposal of automobile graveyards
and junkyards, assessment of damages for takings by the Portland Water District
and by the Maine Turnpike Authority, and to make rules and regulations and
prescribe forms to secure speedy, efficient and inexpensive disposition of all
condemnation proceedings; and, in addition thereto, ‘to approve, partially
approve, or disapprove certain claims against the State or any of it agents.

ORGANIZATION:

Compensation for highway acquisitions was formerly under the jurisdiction
of a Joint Board, composed of members of the State Highway Commission and the
Board of County Commissioners of the County wherein the land was located. The
Joint Board was superseded by the Land Damage Board in September, 1961. Under
the Act Affecting the Organization of the Department of Business Regulation,
effective September 23, 1983, the Board was placed under the supervision and
direct control of the Commissioner of Finance and Administration.

The Land Damage Board, whose name was statutorily changed to the State
Claims Board and most recently to the State Claims Commission, consists of five
members, four of whom are appointed by the Governor for terms of four years.
Two of these appointees must be qualified appraisers and two must be attorneys
at law. The Governor designates one of the latter as Chairman. The fifth member
of the Commission is appointed for each hearing or series of hearings within the
county where the land taken lies. He or she must be a member of that County’s
Board of County Commissioners, and is appointed by the chairperson of the State
Claims Commission upon recommendation by the board of county commissioners, such
service being as a member of the State Claims Commission and not in the capacity
of County Commissioner.
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FINANCES, FISCAL YRAR 2009: The expenditure information for this unit was
generated from the Budget and Financial Management System (BFMS) .

STATE CLAIMS COMMISSION TOTAL
FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FFDERAL MISC
FUNDS FUND FUNDS FUND FUNDS FUNDS
EXPENDITURES
SALARIES & WAGES 39,202 39,202
HEALTH BENEFITS 13,968 13,968
RETIREMENTS 6288 6,288
OTHER FRINGE BENEFITS 743 743
COMPUTER SERVICES 2,033 2,033
CONTRACTUAL SERVICES 7225 7.225
COMMODITIES 413 413
TRANSFER TO OTHER FUNDS 3879 3879
TOTAL EXPENDITURES 73,751 73,751

STATE EMPLOYEE HEALTH COMMISSION
FRANK A. JOHNSON, EXECUTIVE DIRECTOR

Central Office: 220 CAPITOL STREET, AUGUSTA, ME 04333
Mail Address: 114 STATE HOUSE STATION, AUGUSTA, ME 04333-0114  FAX: (207)287-6796

Established: 1988 Telephone: (207)287-6780
Reference: Policy Area:00 ; Umbrella: 1§ Unit: 350 . Citation: TO00S M.R.S.A.. Sect. 000000285A
Average Count--All Positions:  15.000 Legislative Count:  15.00
PURPOSE:

The State Employee Health Commission was established to serve as
trustee of the State Employee‘’s Health Insurance Program, including health and
dental insurance, and to advise the Executive Director and the Director of the
Bureau of Human Resources on issues related to employee health and wellness, and
the employee assistance program {EAP).

ORGANIZATION:

The Commission was established by the 113th Legislature in 1988 replacing
the Board of Trustees, CGroup Accident and Sickness or Health Insurance and the
Labor/Management Committee on Employee Health. Membership of the Commission
consists of twenty-four (24) 1labor and management representatives.

One labor member from each bargaining unit recognized under Title 26,
Chapter 9-B, appointed by the employee organization certified to represent the
unit; one labor member from the largest bargaining unit recognized under Title
26, Chapter 14, appointed by the employee organization authorized to represent
the wunit; one labor member appointed by the retiree chapters of the Maine State
Employees Agsociation; one member appointed by the Maine Association of
Retirees; one labor member from Maine Turnpike Authority employees appointed by
the employee organization authorized to represent the employees; one labor
member from the Maine State Retirement System employees appointed by the
organization authorized to represent the employees; and one labor member from
the Maine Maritime academy employees appointed by the organization authorized to
represent the employees.

Four management members appointed by the Commissioner of Administrative and
Financial Services; one management member appointed by the Court Administrator;
the Executive Director of Employee Health and Benefits, ex officio; one labor
member from the Maine Technical College System faculty or administrative unit;
one member from the Maine Technical College System appointed by the President;
one management member appointed by the Executive Director of the Maine State
Retirement System; and one management member appointed by the President of Maine
Maritime Academy.

PROGRAM:

The Commission renewed its contract with Anthem Blue Cross Blue Shield to
provide health insurance benefits to active and retiree members of the State
employee group health plan effective July 1, 2008. The contract provides for a
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point-of-service (POS) managed care plan for active employees and non-Medicare
eligible retirees. The Medicare Advantage Private Fee-for-Service {(PFFS)
insured by Coventry provides coverage for Medicare eligible retirees. The group
health plan provides health care benefits for approximately 40,000 covered
lives. The Commission has renewed the dental insurance contract with Northeast
Dental through FY2008,

The Commission has adopted the strategy of value-based purchasing in an
effort to improve the quality of healthcare services provided to its members.
In conjunction with this value-based purchasing strategy, the Commission is an
active member of several state and national organizations including the Leapfrog

Group, a national organization of health care purchasers committed to improving
patient safety. The Commission 1is a founding member of the Maine Health
Management Coalition (MHMC), an organization of employers, providers, and health
plans committed to improving the value of healthcare provided to Maine citizens.

Through the MHMC, the Commission 1is attempting to introduce a pay for
performance strategy to encourage consumers to make informed, prudent decisions
about healthcare; to provide incentives for plan members to seek care from high
quality providers; and to reward providers who demonstrate superior
performance.

As part of this strategy, the Commission introduced a tiered hospital
benefit effective July 1, 2006. All Maine hospitals were ranked according to
selected patient safety and clinical quality measures. Fifteen of thirty-six
hospitals were designated as "preferred hospitals". If a member receives care
from a preferred hospital, the services billed by that hospital are exempt from
the deductible. The objectives of this initiative are to engage members in a
discugsion of health care quality and to encourage providers to publicly
disclose their performance. Effective July 1, 2007 the tiered hospital benefit
was modified to require more ambitious performance in order to achieve preferred
hospital status.

Effective July 1, 2007 the Commission introduced a tiered benefit for primary
care physicians (PCPs). Primary care practices are ranked according to clinical
office systems and the outcomes of treatment for patients with selected chronic
illnesses. Office visit copays are waived for members who receive care from
preferred primary care practices.

PUBLICATIONS:

Certificate of Coverage, HMO Choice {P0OS) - Free
Certificate of Coverage, Group Companicn Plan - Free
Directory of Health Care Providers - Free

A Guide to Health Insurance for Retired Members - Free
Northeast Delta Dental, Dental Plan Description - Free
Directory of Participating Dentists - Free

Annual Report to the Governor -Free

10
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FINANCES, FISCAL YEAR 2009:

generated from the Budget and Financial Management System (BFMS).

STATE EMPLOYEE HEALTH
COMMISSION

EXPENDITURES
SALARIES & WAGES
HEALTH BENEFITS
RETIREMENTS
QOTHER FRINGE BENEFITS
COMPUTER SERVICES
CONTRACTUAL SERVICES
RENTS
COMMODITIES
TRANSFER TO OTHER FUNDS

TOTAL EXPENDITURES

TOTAL
FOR
ALL

FUNDS

562,077
219821
122203
9229
19.841
61,745 852
48425
12054
158,153.883
220.893.425

GENERAL REVENUE HIGHWAY FEDERAL

SPECIAL
FUND FUNDS
810393 36.386
810,393 36,386

FUND FUNDS

DIVISION OF FINANCIAL AND PERSONNEL SERVICES
DENISE GARLAND, ASSOCIATE COMMISSIONER
Central Office: 3RD FLOOR CROSS BLDG, AUGUSTA, ME 04333

Mail Address:

Established: 1992

Reference: Policy Area:00 ;| Umbrella: 18 Unit: 551
306.000

Average Count--All Positions:

PURPOSE:

74 STATE HOUSE STATION, AUGUSTA, ME 04333-0074

FAX:

" The expenditure information for this unit was

MISC
FUNDS

562077
219,821
122,203
9.229
19,84)
61,745 852
48425
12,094

157 307,104
220,046,646

(207) 287-4032
Telephone. (207) 624-7400
: Citation: TO00S M.RS.A., Sect. 000000284

Legislative Count: 306.00

The Division of Financial and Personnel Services is established to provide
and persconnel management services for
departments and agencies in state goverment through centralized service centers.

consolidated

ORGANIZATION:

administrative,

financial

The Division of Financial and Personnel Services was established by statute

on June 30, 1992.

to review the current
accounting units

Six service

relations, general

PROGRAM:

Public Laws of 2005,
organization

administration and
agencies of state government.

Chapter 12,
structure of
to improve organizational efficiency and cost-effectiveness.
employee

centers were created to provide personnel administration,
management

budget

payroll,

authorized the Commissioner
personnel

and

to departments and

The assistance and support provided to the departments and bureaus of the

service centers include

accounting,

departmental personnel functions.

auditing

11

and budgetary

functions, and
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FINANCES, PFISCAL YEAR 2009: The expenditure information for this unit was
generated from the Budget and Financial Management System (BFMS).

DIVISION OF FINANCIAL AND TOTAL
PERSONNEL SERVICES FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FEDERAL MISC
FUNDS FUND FUNDS FUND FUNDS FUNDS
EXPENDITURES
SALARIES & WAGES 12,382,962 12,382,962
HEALTH BENEFITS 4,616,287 4616287
RETIREMENTS 2,345,506 27345506
OTHER FRINGE BENEFITS 216314 216314
COMPUTER SERVICES 813991 813991
CONTRACTUAL SERVICES 791536 162 542 9.108 619,886
RENTS 119,221 45 119,176
COMMODITIES 123,828 2 123,806
GRANTS, SUBSIDIES, PENSIONS 551250 551250
INTEREST-DEBT RETIREMENT 6273,145 6272542 603
COST OF GOODS SOLD 12957284 12957284
TOTAL EXPENDITURES 41,191,324 19,392,368 9.175 551,250 21.238,531

BUREAU OF GENERAL SERVICES
CHIP GAVIN, DIRECTOR

Central Office: 4TH FLOOR CROSS OFFICE BLDNG, AUGUSTA, ME 04333
Mail Address: 77 STATE HOUSE STATION, AUGUSTA, ME 04333-0077 FAX: (207)287-4008

Established: 1991 Telephone: (207) 624-7344
Reference: Policy Area:00 ; Umbrella: 18 Unit: 554 . Citation: TO00S M.R.S.A., Sect. 000001742
Average Count--All Positions:  177.375 Legislative Count: 177.00
PURPOSE:

General Services was established to provide one centralized bureau to
manage and oversee the state’s procurement process; provide insurance advice and
services for all agencies; supervise, control and maintain land and buildings in
the State Capitol <Complex and greater Augusta area; manage and record the
leasing of all grounds, buildings, facilities and office space required by all
departments and agencies of state government; record, manage, and remediate
asbestos and other hazardous materials in state-owned and leased buildings and
advise public schools on matters pertaining to hazardous materials; maintain a
central fleet of vehicles for use by government agencies; provide central
services including postal, surplus property, and warehousing of supplies; and
plan and oversee the construction of public improvements, including schools.
The Bureau is authorized to plan and develop long-range public improvement
programs and to make recommendations to the Governor and the Legislature
regarding such programs. It advises - on and approves engineering and
architectural services, proposals, plans, specifications and contracts for
public improvements to state facilities and public school construction.

ORGANIZATION:

In 1991 the Bureau of Public Improvements and the Bureau of Purchases
merged to create the Bureau of GCeneral Services. It consists of six major
divisionsg; Planning, Design & Construction; Property Management (including
Operations and Maintenance and Custodial Services); Purchases (including
Procurement and State Purchases Review Committee); Central Fleet Management and
Central Services; Risk Management; and Leased Space. The organization also
participates on the State House and Capitol Park Commission, the Capitol
Planning Commission, the Blaine House Commission, and the Capitol Riverfront
Improvement District.

PROGRAM:

The Planning, Design & Construction Division staff oversees public
improvements at approximately 2,000 state buildings and state funded school
projects and prepares the biennial capital and repair budgets for all state
agencies. Property Management has responsibility for operations and

12
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maintenance, including housekeeping services, of over 70 buildings in the
various Capitol Complexes (East and West Campuses), the Hallowell Annex; the
Maine Criminal Justice Academy, and other buildings in the Greater Augusta area.

The Division of Purchases is responsible for procurement of goods and services
for State Government. Central Fleet Management and Central Services manage not
only the State fleet, but also Postal Services, Warehousing, and State Surplus
and Federal Surplus property. The Risk Managément Division provides insurance
advice and services to the state government and administers all state insurance
and self-funded plans and programs. The Leased Space Division locates State
agencies either in state facilities, or in privately leased facilities
throughout the State.

FINANCES, FISCAL YEAR 2009: The expenditure information for this unit was
generated from the Budget and Financial Management System (BFMS) .

BUREAU OF GENERAL SERVICES TOTAL
FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FEDERAL MISC
FUNDS FUND FUNDS FUND FUNDS FUNDS
EXPENDITURES
SALARIES & WAGES 6,009,902 4,158,119 352972 1498811
HEALTH BENEFITS 2,628,761 1,765,631 193,649 669,481
RETIREMENTS 1063351 727,093 61417 274,841
OTHER FRINGE BENEFITS 116,905 79.890 7220 29,795
COMPUTER SERVICES 242345 178,127 2982 60,636
CONTRACTUAL SERVICES 6320727 4595926 311,797 925.061 487943
RENTS 1840278 237023 658,361 7018 937.876
COMMODITIES 4938347 4368493 23748 505.116 40990
BUILDING IMPROVEMENTS 29,190 29.190
EQUIPMENT 1.296.943 1296943
INTEREST-DEBT RETIREMENT 672,099 668 890 3209
TRANSFER TO OTHER FUNDS 66471671 - 108 66471,779
TOTAL EXPENDITURES 91630519 16110794 2,320,039 2,724,325 70,475,361

BUREAU OF HUMAN RESOURCES
ALICIA KELLOGG, DIRECTOR
Central Office: 161 CAPITOL STREET, AUGUSTA, ME 04333

Mail Address: 4 STATE HOUSE STATION, AUGUSTA, ME 04333-0004 FAX. (207)287-4414
Established: 1987 Telephone: (207)624-7761
Reference: Policy Area:00 ; Umbrella: 18§ Unit: 389 . Citation: TO005 MRS A. Sect. 000007033
Average Count--All Positions:  38.000 Legislative Count.  38.00
PURPOSE:

The Bureau of Human Resources is responsible for centralized administration
of the State’s Civil Service System and functions as the Governor's designee for
employer relations for Maine State Government. The mission of the Bureau is to
adopt, amend, and enforce Civil Service Law and Rules to ensure that positions
essentially alike in duties and responsibilities are treated alike in pay and
other civil service processes; to ensure that applicants for State positions are
afforded fair and equal opportunity to obtain employment on the basis of merit
and fitness; and through these merit programs and employee development and
training programs, to promote effective services and economy for the conduct of
State business. In addition, the Bureau also develops and executes employee
relations policies, objectives and strategies consistent with the overall
objectives of the Governor; conducts negotiations with certified bargaining
agents under applicable statutes; administers and interprets collective
bargaining agreements; represents the State in all bargaining unit
determinations, elections, prohibited practice complaints and other related
legal proceedings; and administers the State EEO/AA Program, the ADA, the USERRA
and other civil rights related law and programs. The Bureau also is responsible
for administering employee benefits including health and dental ingurances and
the deferred compensation program, Workers Compensation Program, and Wellness
and Safety initiatives. The Bureau is a service agency to Executive Branch
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departments, and the Bureau’'s enacting legislation mandates that it is
responsive to the needs of agencies and employees.

The goals for administration of the State’s Civil Service System are: 1} to
design and administer human resource programs, services, and benefits; 2) to
recruit, develop, and retain the best talent, managed within available
resources; 3) to work cooperatively with state agencies, employees, and labor
organizations to provide services effectively and fairly; 4) to inform and
educate state employees, managers, and supervisors at all levels and in all
agencies on the policies and programs necessary to effectively administer and
monitor human resource programs and benefits; and 5) to function as the
Governor's designee for employee relations for the State of Maine.

ORGANIZATION:

In 1937, the State of Maine enacted legislation to parallel Federal Civil
Service Law. A three-member State Personnel Board and a Bureau of Personnel
within the then Department of Finance were established to administer this new
law. The Bureau was headed by a Director of Personnel who was appointed by the

Governor and the Board to serve at the pleasure of the Board. 1In 1941, the
Bureau was made an independent State agency referred to as the Office of
Personnel. In 1953, the State Personnel Board was enlarged by adding a member
selected by the Maine State Employees’ Association and a member selected from
department heads. In 1975, these two sgpecial memberships were deleted and the
State Personnel Board returned to an all-public body. In 1976, the State
Civil Service System experienced its first major change. The Office of
Personnel was made a Cabinet-level department, headed by a Commissioner
appointed to serve at the pleasure of the Governor. The Commissioner was given
the authority formerly vested 1in the State Personnel Board and the State
Personnel Board was redefined as an advisory and appellant body. In January
1981, the Governor placed the Office of Employee Relations under the
Commissioner of Personnel and a Director of Employee Relations was appointed by
the Commissioner to manage labor relations and collective bargaining activities.

In 1986, the legislature significantly altered the mission and purpose of
the Department of Personnel and provided a year of transition for the Department
to become the Bureau of Human Resources within the newly established Department
of Administration. The State Personnel Board was discontinued and replaced by
the State Civil Service Appeals Board, and an advisory Policy Review Board
comprised of the leadership of the larger State departments was established.
The Office of Employee Relations was established as a separate Bureau, and the
former training division of the Office of Employee Relations was placed under
the Bureau of Human Resources. In July 1991, the State Employee Health
Insurance, Workers’ Compensation, and State Employee Health and Wellness
programs were placed under the Bureau of Human Resources. In July 2008, the
Bureau of Employee Relations became the Office of Employee Relations and was
returned to the Bureau of Human Resources.

PROGRAM:
The Merit Systems Division fosters an interactive relationship with Service
Center and agency HR divisions. The objective is a shift in organizational

culture: to decentralize much of the day-to-day administration of merit systems
to agencies by providing agency HR professionals with the skills and information
needed to accept delegated responsibility. Important to this effort is the HR
Policy/Practices Manual which 1is available and maintained on the Internet for
access by managers, employees and the public; periodic Issues & Answers Sessions
with agency HR managers; and programs to develop consulting skills. Our website
provides state agencies, state employees and the public with access to workforce
demographics, job class specifications, key staffing reports and other
information. Recent additions include expanded recruitment services and an
automated application. The Bureau continues to explore ways to make more
services available via the internet.

The State Employees’ Health Insurance Program provides centralized
administration of the State’s health, dental, utilization review, prescription
drug programs and IRS 125 programs. This includes the coordination of payroll
deductions, health and dental eligibility determinations and benefits
communications. The Workers’ Compensation Division provides direction and
technical agsistance in the administration of workers’ compensation claims. The
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Employee Assistance Program utilizes the services of Affiliated Health Care
Systems to guide and assist participating employees, family members and retirees
with financial, family, substance abuse and other perscnal problems. 1In
compliance with the Federal Highway Administration rules and regulations, the
alcohol and drug testing program was administered for approximately 1300
employees in safety-sensitive positions.

The State Training and Develcpment Division provided training and
management consulting services to 3200 participants in core competency
management and professional development programs. Services include: new
employee orientation, computer training, workplace skills workshops, employee
recognition, special events and organizational development including
establishing and coordinating the Maine Management Service (MMS) The development
and implementation of this innovative MMS program has been a key focus for the
unit and the Bureau. The service emphasizes the wuse of core leadership
competencies shared by managers across state agencies that are reflected in
training and development programs and in a competency based selection process.

The Office of Employee Relations negotiated successor collective bargaining
agreements for the seven bargaining units effective July 2007 through June 2009,
and continued to administer the agreements by providing advice and counsel to
agencies. Staff also conducted grievance hearings and represented agencies in
grievance arbitrations; pursued unit clarifications petitions; and represented
the state on Labor/Management Committees established in collective bargaining
agreements.

PUBLICATIONS:
The following publications are available through the Bureau of Human Resources
or as noted:

http://www.maine.gov/bhr for links to:

Civil Service rules

Personnel Action Forms

Training Catalogue

Employment Oppeortunities Listings (current)

Human Resources Policy and Procedures Manual
http://www.maine.gov/bhr/rules policies/policy.htm
http://janus.state.me.us/legis/statutes/5/titlesch0secO.html for links to:
Civil Service Law (Title 5, Chapters 56 (repealed), 60, 65, 67, 68, 69, 71, and
372)

FINANCES, FISCAL YEAR 2009: The expenditure information for this unit was
generated from the Budget and Financial Management System (BFMS).
BUREAU OF HUMAN RESOQURCES TOTAL
FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FEDERAL MISC
FUNDS FUND FUNDS FUND FUNDS FUNDS
EXPENDITURES
SALARIES & WAGES 1,502,632 1,154,664 124559 623409
HEALTH BENEFITS 648,531 380518 35,969 232,044
RETIREMENTS 405337 241984 27864 135,489
OTHER FRINGE BENEFITS 29987 19427 2633 7927
COMPUTER SERVICES 313,804 40,601 18,061 255,142
CONTRACTUAL SERVICES 4237333 281173 146,165 3.809.995
RENTS 138,114 48,962 878 88.274
COMMODITIES 61458 36,502 8049 16,907
GRANTS, SUBSIDIES, PENSIONS 8320.135 8320.135
TRANSFER TO OTHER FUNDS 74515 4931 69,584
TOTAL EXPENDITURES 16.131.846 2,203.831 169,109 13,558,906
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DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
OFFICE OF INFORMATION TECHNOLOGY
RICHARD THOMPSON, DIRECTOR

Central Office: 26 EDISON DR, AUGUSTA, ME 04333
Mail Address: 145 STATE HOUSE STATION, AUGUSTA, ME 04333-0145  FAX: (207)287-4563

Established: 1992 Telephone: (207) 624-7840
Reference: Policy Area:00 ; Umbrella: 18 Unit: 127 | Citation: TO00S M.R.S.A. Sect. 000001981
Average Count--All Positions.  508.500 Legislative Count. 508.50
PURPOSE:

The Office of the Information Technology (OIT) provides centralized direction,
coordination and oversight to information technology policy making, planning,
architecture and standardization, with the focus on delivery of effective
information technology services in Maine State government. This includes
responsibilities over information technology leadership, communications,
planning, financial performance management, procurement and contract management,
and resource management.

ORGANIZATION:

The Office of Information Technology was created effective July 1, 2005 with the
merger of the Office of the Chief Information Officer and the Bureau of
Information Services, establishing an organization that has an enterprise focus
on the delivery of information technology to Executive Branch agencies and
coordination and support of other State and local government entities. All
Executive agency information technology services are performed by or contracted
through OIT.

PROGRAM:
In fiscal year 2009 OIT initiated plans to adopt a new organizational structure
The new structure will further reduce costs and achieve strategic alignment of
services across agencies. Under the new unified structure, technology services
are organized into three categories. {1} 0OIT's Core Technology Services
Division delivers common and shared services which include, but are not limited
to, 24x7 computer center and server support, network telecommunications delivery
and support (data, voice and statewide radio), email, desktop and laptop
computer purchasing and support and consolidated help desk services {2) The
Applications Development and Shared Services Division supports all common and
specialized computer applications used by Executive Branch agencies. Some
applications include Professional service licensing, statewide accounting, Human
Services c¢lient eligibility services and unemployment benefits applications and

payments. {3} The Policy, Planning and Oversight Division is responsible for
the financial operation of OIT, OIT contracts, security, IT strategic planning
and IT project management. OIT also supports the InforME Board and the

ConnectME Authority, whose mission is to expand broadband internet access across
the State of Maine. OIT operates as an Enterprise Fund recovering the cost of
performing and delivering services from state agencies/users.

Intergovernmental Radio Network: A significant effort initiated during FY 06
was the upgrade / replacement of the State’s antiquated radio-based Public
Safety Communications Infrastructure. It has been 30 years since the State

developed a plan to upgrade its radio (wireless) communications structures.
Starting in 2005 the plan was implemented to replace several radio systems used
by state and 1local agencies. Through the efforts of the Maine State
Commuriication Network program, these aging systems are being replaced by a
single, interoperative statewide system. Partnerships with federal and local
agencies have been fostered in this process. This major initiative will continue
as a multi year project with a contracted systems integrator to implement the
necessary improved or new infrastructure to complete this network. The contract
to implement the system was signed in early 2009 and work is progressing on the
system.
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FINANCES, FISCAL YEAR 2009: The expenditure information for this unit was
generated from the Budget and Financial Management System (BFMS).

OFFICE OF INFORMATION TOTAL
TECHNOLOGY FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FEDERAL MISC
FUNDS FUND FUNDS FUND FUNDS FUNDS
EXPENDITURES
SALARIES & WAGES 28991270 28991270
HEALTH BENEFITS 9.120.678 9120678
RETIREMENTS 4917854 4917854
OTHER FRINGE BENEFITS 478290 478 290
COMPUTER SERVICES 964 432 964 432
CONTRACTUAL SERVICES 2.163.305 2.163.305
RENTS 1495.120 1495120
COMMODITIES 364 898 364,898
INTEREST-DEBT RETIREMENT 187964 187.964
TRANSFER TO QTHER FUNDS 24944 999 2243780 22701219
COST OF GOODS SOLD 9.866.090 9.866.090
TOTAL EXPENDITURES 83.494.900 2.243.780 81,251,120
INFORME

RICHARD THOMPSON, CHAIR

Central Office: 26 EDISION DRIVE, AUGUSTA, ME 04333-0045

Mail Address: 145 STATE HOUSE STATION, AUGUSTA, ME 04333-0145

Established: 1998 Telephone: (207) 624-7840
Reference. Policy Area:00 ; Umbrella: 18 Unit: 622 ; Citation: TO001 M.R.S.A., Sect. 000000533

PURPOSE:

The Information Resource of Maine, known as InforME, was established to serve as
a sgelf-supporting and cost-effective electronic portal to provide and enhance
access to the State’'s public information for individuals, businesses, and other
entities.

ORGANIZATION:

The InforME Board consists of 15 voting members and two non-voting members.

The members 1include: the Secretary of State, 3 Chief Executive Officexrs from

agencies within the Executive Branch appointed by the Governor, a member of the
University of Maine System appointed by the Chancellor, a member of the
statewide association of municipalities appointed by the Governor, a member of a
non profit organization advancing the citizens’ rights to access information
appointed by the Governor, a member from the statewide association of librarians
appointed by the Governor, 2 members of user associations appointed by the
Governor, the State’s Chief Information Officer, the Commissioner of the
Department of Administrative and Financial Services, the State Librarian, a
public member appointed by the President of the Senate, and a public member
appointed by the Speaker of the House.

The two non-voting members are a member of the judicial branch appointed by
the Chief Justice of the Supreme Judicial Court and the CEC of the private
entity under contract to work as the portal manager.

PROGRAM:

The InforME Board, Chaired by the State Chief Information Officer provided
direction to the TInforME Portal Manager, Maine Information Network. InforME
provides universal continuous access to accurate, current electronic public
information that may be searched to suit the user’s own purposes. Services
include, at a minimum: providing standardized access to customized databases
and data custodians’ databases; providing links to other information sources;
conducting electronic business and payment transactions; assisting state
agencies in electronically digseminating public information in their custody;
and constantly improving access to and the utility of the public information
available through InforME. InforME explores and, where appropriate, implements
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ways to: A. Expand the amount and kind of public information available free of
charge; B. Increase the utility of the public information provided and the form
in which it 1is provided; . Expand the base of users who access the public
information; and, D. Improve individual and business access to public
information through improvements in technology. InforME provides opportunities
for individuals, businesses, and other entities to review public information for
accuracy and to indicate to the data custodian when corrections may be
appropriate; provides a mechanism for the authorized transfer of nonpublic
information; promotes opportunities for interagency cooperation; and provides
opportunities for innovative uses of public information.

As a result of InforME's efforts, a national survey of state websites has
identified Maine as the top-ranked state in the performance of e-governance. The
research study was conducted jointly by the E-Governance Institute, School of
Public Affairs and Administration at Rutgers University in Newark, and the
Department of Public Administration at San Francigsco State University (SFSU).
The survey evaluated state websites in the areas of privacy, usability, content,
service and citizen participation, and ranked the states nationally. Maine's
website ranked first in the categories of service and citizen participation, and
was noted as a good example of government effectively engaging citizens online
and providing services that increase efficiency and effectiveness. Additionally,
Maine.gov was ranked fourth in the 2009 Digital Government Achievement Awards
for state government Web portals. This marks the ninth year since 2000 that
Maine's official web site has been named in the top 4 state government sites by
the Center for Digital Government.

FINANCES, FISCAL YRAR 2009: The Bureau of the Budget does not maintain
comprehensive fiscal data relative to this unit.

STATE LIQUOR AND LOTTERY COMMISSION
DAN GWADOSKY, DIRECTOR

Central Office: 10 WATER STREET, HALLOWELL, ME 04347

Mail Address: 8 STATE HOUSE STATION, AUGUSTA, ME 04333-0008 FAX: (207)287-6769
Established: 1993 Telephone: (207)287-3721
Reference. Policy Area:00 ; Umbrella: 18§ Unit: 364 ; Citation: TO00S M.R.S.A., Sect. 000000283A

PURPOSE:

The Commission was established to provide exceptional public service for
the controlled distribution and sale of liquor and lottery products so that it
may effectively generate additional vrevenues for the support of the State
government .

The Commission has the following powers and duties: control and supervision
of the pricing, listing and delisting of spirits and fortified wines for sale to
the public; promulgate and amend rules; make recommendations and set policies;
assign to the Director of the Bureau of Alcoholic Beverages and Lottery
Operations, under its supervision, all powers and duties relating to all phases
of the operation and to transact other business that may be properly brought
before it.

ORGANIZATION:

The State’s regulation of liquor originated in 1862 with the establishment
of a Commissioner to Regulate Sale on Intoxicating Liguors to have control of
ligquors kept and sold for medicinal and manufacturing purposes. In 1905, a
Liguor Enforcement Commission was established to enforce the law against the
manufacture and sale of intoxicating liquors. Both of these agencies were
abolished in 1911. A State Liquor Licensing Board was created in 1933 consisting
of three members appointed by the Governor, with the advice and consent of the
Executive Council, for terms of three years, the chairman designated by the
Governor. The board was renamed State Liquor Commission in legislation effective
1934 which outlined responsibilities with respect to the state control of liquor
still basic to the Commission in conjunction with the present Bureau of
Alcoholic Beverages. As of 1977 the members of the Commission are appointed by
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the Governor, subject to confirmation by the Legislature. 1In 1987, the
Legislature raised the membership to 5. 1In November 1973, a public referendum
approved a State Lottery and the first State Lottery Commigsion was appointed in
January 1974. In 1992, the Maine State Lottery and the Bureau of Alcoholic
Beverages were combined to become The Bureau of Alcoholic Beverages and Lottery
Operations. In July 1993, the Maine State Liquor and Lottery Commission were
merged into a single, combined Commission of five (5) members.

PROGRAM:
(See Bureau of Alcoholic Beverages and Lottery Operations Annual Report) .

LICENSES:
(See Department of Public Safety Annual Report).

PUBLICATIONS:

(See Bureau of Alcoholic Beverages and Lottery Operations Annual Report).

FINANCES, FISCAL YEAR 2009: The Bureau cof the Budget does not maintain
comprehensive fiscal data relative to this unit.

BUREAU OF REVENUE SERVICES
JEROME. GERARD, ACTING,STATE TAX ASSESSOR

Central Office: 26 EDISON DR, AUGUSTA, ME 04333
Mail Address: 24 STATE HOUSE STATION, AUGUSTA, ME 04333-0024 FAX: (207)287-4028

Established. 1931 Telephone: (207)287-6965
Reference: Policy Area:00 : Umbrellu: 1§ Unit: 125 ; Citation: TO00S M.R.S.A., Sect. 000021006
Average Count-All Positions:  336.269 Legislative Count: 335.50
PURPOSE:

The Bureau of Revenue Services, also known as Maine Revenue Services
(MRS), was established to collect revenues necessary to support Maine state
government through the assessment of taxes as required by law, and to improve
the administration of tax laws in Maine at both state and local levels. The
Bureau, through the State Tax Assessor (Executive Director), is empowered to
assess and collect the following state taxes: Sales & Use Taxes, Individual &
Corporate Income Taxes, Motor Fuel Taxes, Estate Taxes, Business Taxes,

Cigarette & Tobacco Taxes, Special Industry Taxes, and Property Taxes in the
Unorganized Territory. It also exercises general supervision of local property
tax assessing officials. Additionally, the Bureau administers the Real

Estate Transfer Tax, the Maine Residents Property Tax and Rent Refund (the
"Circuit Breaker") Program and property tax reimbursements relating to the Maine
Homestead Exemption, Business Equipment Tax Reimbursement, Tree Growth
Valuations, Veterans' Exemption, and Animal Waste Facilities Exemption.

ORGANIZATION:

The Bureau of Revenue Services has evolved over time. In 18%1, a
three-member Board of State Assessors was created to equalize and apportion
State taxes among the several towns and unorganized townships in the State and
to assess all taxes upon corporate franchises. In 1931, the Board was replaced
by the Bureau of Taxation within the newly-established Department of Finance,
under the administrative direction of the State Tax Assessor who was appointed
by the Commissioner of Finance with the approval of the Governor. In addition to
the duties of the Board, the new Bureau assumed responsibility for
administration of the Gasoline Tax which was transferred from the State Auditor.

At the same time, a Board of Equalization was established, chaired by the State
Tax Assessor, to equalize State and county taxes among the towns and unorganized
territories of the State,.

In 1969, the Board was abolished and its duties were assigned to the State
Tax Assessor. At the same time, the Municipal Valuation Appeals Board was
established to adjudicate State Valuation appeals. The Bureau assumed
administration of the Cigarette Tax in 1941, Inheritance & Estate Taxes in 1947,
Sales & Use Taxes in 1951, and Individual & Corporate Income Taxes in 1969.
Administration of the Elderly Householders Tax & Rent Refund Act of 1971 was
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assumed by the Bureau in 1972. Also in 1972, appointment of the State Tax
Assessor was changed to include approval by both the Governor and the Council.
Currently, the Commissioner of Administrative & Financial Services appoints the
State Tax Assessor, subject to confirmation by the Governor. Effective July 1,
1974, all property tax functions were transferred to the new Bureau of Property
Taxation, formerly a division of the Bureau of Taxation. Effective July 1, 1975
all property tax functions were returned to the Bureau of Taxation and the
Bureau of Property Taxation was abolished. Effective September 19, 1997, the
Bureau of Taxation became the Bureau of Revenue Services. The Bureau is now
organized into 3 program areas.
A

PROGRAM:

TAX ADMINISTRATION: Income & Egtate Tax Division - Administers income
taxes (individual, corporate, pass-through entities and withholding), estate
taxes, franchise tax on financial institutions, insurance premiums taxes, Maine
Residents Property Tax and Rent Refund (the "Circuit Breaker"} Program, and
Business Equipment Tax Reimbursement Program. Sales, Fuel and Special Tax

Division - Administers sales/use, service provider, healthcare provider,
hospital and fuel taxes, along with various special excise taxes and tax refund
programs. Property Tax Division - Oversees municipal property tax

administration; administers the Commercial Forestry Excise Tax, Controlling
Interest & Real Estate Transfer Tax, Telecommunications Personal Property Tax,
Elderly Tax Deferral Program, municipal LURC fee assessments, property and
excise taxes in the Unorganized Territories; establishes per acre values and
reimbursements pursuant to the Tree Growth Tax Law; determines annual State
Valuation; provides training programs for municipal assessors; and administers
state reimbursements for the following exemptions: Veterans’, Veterans'’
Organizations, Homestead, Business Equipment Tax, Animal Waste Facility, and
Snow Grooming. Appellate Division - Makes final agency action decisions on
administrative tax appeals (reconsiderations). Appellate staff act as hearing
officers, making findings of fact, researching and applying the relevant tax
law. General Counsel/Legal Division - Provides the Bureau with legal research
and advisory services with respect to all aspects of tax administration; acts as
agency liaison with the Office of the Attorney General; reviews and coordinates
agency advisory opinions, rulemaking, and offer-in-compromise negotiation of
selected cases; reviews draft reconsideration decisions; assists with
legislative analysis, drafting and communications. Research Division - Provides
research support to the Bureau, develops economic models for tax policy
analysis, and monitors monthly tax revenues.

OPERATIONS: Return Processing and Quality Assurance Division - Provides
mail and return processing services, deposits and tax revenues, provides
Bureau-wide data entry services, provides business analysis and quality
agsurance testing for planning and implementation of modernized and enhanced
systems, works with systems staff to operate, maintain and develop the Bureau's
computer network, automated systems and electronic return filing and payment
applications and provide oversight of Bureau electronic data processing
hardware. Accounting Unit - Prepares Bureau budget and monitors expenditures.

COMPLIANCE: Income/Estate Tax Division - Conducts field audits of all
business entity types and estates to determine tax liability and assists
taxpayers 1in understanding Maine tax law; reviews and adjusts as necessary the
tax returns and tax benefit programs administered by the Division. Sales, Fuel &
Special Tax Division, Audit Unit-Conducts field audits of various businesses and
individuals to determine tax liability and assists taxpayers in understanding

Maine tax law. Compliance Division - Collects delinquent taxes and performs
office audits vrelative to items of income and use tax reporting to insure
compliance with the law. Criminal Investigation Unit - Performs criminal

investigations/audits referred by Criminal Tax Referral Committee. Completed
cases reviewed by the AG's Office to determine those to be prosecuted
criminally.

LICENSES:

Sales Tax Retailer Certificate

Sales Tax Resale Certificate

Tobacco Tax: Cigarette License (annual)-distributors,

Tobacco Products Distributors License

Gasoline Tax: Distributors, Exporters & Importers Certificates
Special Fuel Tax: Suppliers Certificate, Users Licensge
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Blueberry Processors & Shippers License
Potato Shippers Certificate

Mahogany Quahog Dealers Certificate
Certified Maine Assessgor Certificate
Certified Assessment Technician Certificate
Service Provider Tax Certificate

PUBLICATIONS:
Except where noted, the folluwing publications are available free of charge:

Maine Revenue Services - Web Site: www.maine.gov/revenue

Maine Tax Alert

Rules adopted by the Bureau

Income and Sales tax forms and instructions

Sales tax instruction bulletins

Property tax bulletins

Municipal valuation Return Statistical Summary {property tax-annual)
Bureau Revenue Report (annual}

Pamphlets of various tax statutes

Maps - Any number of maps (24"x36" sheet) $5.00 each

Unorganized Territory Valuation Book - $0.20 per page, with a minimum of $%3.00
Unorganized Territory Valuation Book; electronic copy - $5/township; 6-10
Townships, $10; Entire UT County $20

Maine Property Assessment Manual - $10.00

Maine Property Tax Laws - $10.00

Title 36 - $19.70

Sales Tax Reference Guide - $12.80

FINANCES, FISCAL YEAR 2009: The expenditure information for this unit was
generated from the Budget and Financial Management System (BFMS) .
BUREAU OF REVENUE SERVICES TOTAL
FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FEDERAL MISC
FUNDS FUND FUNDS FUND FUNDS FUNDS
EXPENDITURES
SALARIES & WAGES 13,553,895 13,123,732 430.163
HEALTH BENEFITS 5218.104 5,046,559 171,545
RETIREMENTS 2410348 2335052 75296
OTHER FRINGE BENEFITS 229910 223,117 6.793
COMPUTER SERVICES 8759119 8,492,156 126,988 139975
CONTRACTUAL SERVICES 9.933.823 4,743,203 5,163,035 27,585
RENTS 1,195,851 1,175,596 20,255
COMMODITIES 157,556 126,296 31235 25
GRANTS, SUBSIDIES, PENSIONS 45809648 33809588 12,000,060
TRANSFER TO OTHER FUNDS 30.381 26,201 4.180
TOTAL EXPENDITURES 87.298.635  69.075299  17367.774 855.562

DIVISION OF RISK MANAGEMENT
DAVID FITTS, DIRECTOR

Central Office; 3RD FLOOR CROSS OFFICE BLDNG, AUGUSTA, ME 04333
Mail Address: 85 STATE HOUSE STATION, AUGUSTA, ME 04333-0085 FAX: (207)287-4008

Established. 1991 Telephone: (207) 624-7423
Reference: Policy Area:00 ; Umbrella: 1§ Unit: 133 | Citation: P1991 M.R.S.A., Sect. 000622BB-2
Average Count--All Positions: 5.000 Legislative Count.  5.00
PURPOSE:

The objective of the Risk Management Division is to provide insurance
advice to the state government and administer all state insurance and
self-funded plans and programs excepting Workers Compensation and employee
benefits. The Division annually reviews the entire subject of insurance as it
applies to all state property and activities; develops and maintains accurate
records of all buildings and contents, state-owned vehicles, aircraft, ocean
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marine eguipment and other pertinent information to properly apply insurance
coverage; recommends to the Commigsicner of Administrative and Financial
Services such protection as deemed necessary or desirable for the protection of
all state property and activities; recommends a limit of self-insurance on
state-owned buildings, contents, furniture, fixtures, and activities consistent
with adequate capitalization and administration of the Self-Insurance Fund; and
provides insurance coverage for unusual or unique situations and conditions, as
deemed necessary.

ORGANIZATION:

The Division exists under the Bureau of General Services. The staff
consists of 4 insurance professionals and one clerical support person. The
Division in one form or another has existed since the 1920's.

PROGRAM:

Insurance services are offered as separate lines of insurance including but
not limited to property, general liability, ocean marine, bonding, vehicular
liability, police professional liability and the like. Insurance rates are
based on the cost of commercial insurance where applicable plus the projected
cost of claims based on actuarial studies of past claims. Loss control is a
significant part of the Divisions services.

LICENSES:
Not allowed by statute

PUBLICATIONS:

Annual compilation of property values

FINANCES, FISCAL YEAR 2009: The expenditure information for this unit was
generated from the Budget and Financial Management System (BFMS).

DIVISION OF RISK MANAGEMENT TOTAL
FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FEDERAL MISC
FUNDS FUND FUNDS FUND FUNDS FUNDS
EXPENDITURES
SALARIES & WAGES 220,245 220245
HEALTH BENEFITS 85,862 85 862
RETIREMENTS 47,161 47.161
OTHER FRINGE BENEFITS 4,767 4767
COMPUTER SERVICES 13437 13437
CONTRACTUAL SERVICES 4570077 4,570,077
RENTS 836 836
COMMODITIES 2088 2,088
TRANSFER TO OTHER FUNDS 164,846 164,846
TOTAL EXPENDITURES 5.109.319 5.109319
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DE TMENT OF AGRICULTURE, FOOD AND RURAL
RESODRUES

SETH H. BRADSTREET, 111, COMMISSIONER
EDWIN R. PORTER, DEPUTY COMMISSIONER

Central Office:  AMHI - DEERING BLDG, AUGUSTA, ME 04333-0028
Mail Address. 28 STATE HOUSE STATION, AUGUSTA, ME 04333-0028 FAX: (207)287-7548

Established.: 1852 Telephone: (207)287-3871
Reference: Policy Area:04 ; Umbrella: 01 Unit: 001 ; Citation: TO007 M.RS.A., Sect. 000000001
Average Count--All Positions:  171.588 Legisiative Count: 138.00
Units:

OFFICE OF AGRICULTURAL, NATURAL AND RURAL DIVISION OF MARKET AND PRODUCTION DEVELOPMENT

RESOURCES MAINE MILK COMMISSION

MAINE AGRICULTURAL BARGAINING BOARD BOARD OF PESTICIDES CONTROL

DIVISION OF ANIMAL HEALTH AND INDUSTRY DIVISION OF PLANT INDUSTRY

AROOSTOOK WATER AND SOIL MANAGEMENT BOARD SEED POTATO BOARD

OFFICE OF THE COMMISSIONER PULL EVENTS COMMISSION

STATE HARNESS RACING COMMISSION DIVISION OF QUALITY ASSURANCE AND REGULATION

(OFFICE OF) STATE HORTICULTURIST (OFFICE OF) SEALER OF WEIGHTS AND MEASURES
PURPOSE:

The Department of Agriculture, Food and Rural Resources was established to
improve Maine agriculture through: the conservation and improvement of the soil
and cropland of the State; the development, compilation and dissemination of
scientific and practical knowledge; the marketing and promotion of agricultural
products; the detection, prevention and eradication of plant and animal
diseases; the protection of the public's health and well being from the
consumption of harmful or unsanitary products and food preparation practices;
and the sound development of the natural resources of the State.

The Commissioner of Agriculture and the appropriate boards or commissions
within the Department have authority to egtablish and promulgate grades and
standards for Maine agricultural products, and to promote the use of such
products; to inspect agricultural products, and the premises and conveyors on
which such products are stored, handled or processed, to inspect food
establishments where food products are stored, processed, manufactured and sold,
and issue licenses, permits and certificates of inspection.

The Commissioner of Agriculture and the appropriate boards or commigsions
within the Department have the authority to grant licenses and permits; to
collect fines and 1legal and wusual fees; to hold hearings for the purpose of
obtaining essential information; to establish, promulgate and maintain a full
record of necessary regulations, provide for the enforcement of the same; to
establish milk prices; to establish harness racing schedules; to register
pesticides and license their wuse; to participate 1in the investigation and
prosecution of cases of cruelty to animals; to administer the agricultural
bargaining laws; to appoint all officials, boards, and commissions as provided
by law; and to employ personnel necessary to carry out these responsibilities,

ORGANIZATION:

The State Board of Agriculture was created in 1852 and continued as a Board
until 1901 when the Department of Agriculture was established and the position
of Commissioner of Agriculture was created.

Concurrent with the Board was the establishment of the State Cattle
Commission in 1887, whose duties were granted to a Livestock Sanitary
Commissioner in 1911. Ten years later, all responsibility for animal disease
control was vested in the Commissioner of Agriculture. The Veterinary Examiners
Board (now the Board of Veterinary Medicine) was created 1in 1905.

The Agricultural Development Act of 1980, enacted by the 109th Legislature
and effective July 1980, changed the department’'s name to the Department of
Agriculture, Food and Rural Resources and authorized the reorganization of the
department into four bureaus. In 1995, the Productivity Realization Task Force
reorganized the department again. All Bureaus were eliminated and replaced by
Divisions and Offices, whose directors report directly to the Commissioner.
This change can be found in 1995 PL C. 502. Another reorganization in 1999
eliminated one of the offices and merged the responsibilities into the Office of
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the Commissioner.

PROGRAM:
Specific activities of the department during FY09 are discussed in the

individual reports of the various units within the department. The Department
has also reached out to work with many outside organizations ir order to
maximize our resources, such as Soil and Water Conservation Districts, Ag in the
Classroom, Agricultural Council of Maine, Maine Farm Bureau, Maine Organic
Farmers of Maine, and other industry related organizations.

LICENSES:
{Listed under the appropriate program units in following reports.)

FINANCES, FISCAL YEAR 2009: The expenditure information for this unit was
generated from the Budget and Financial Management System (BFMS).
DEPARTMENT SUMMARY TOTAL
FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FEDERAL MISC
FUNDS FUND FUNDS FUND FUNDS PUNDS
BXPENDITURES
SALARIES & WAGES 5931547 2475027 1975376 1249428 231716
HEALTH BENEFITS 2369948 963,972 761,885 538,022 106,069
RETIREMENTS 1059407 458,068 346,281 215,140 39918
OTHER FRINGE BENEFITS 100,986 43,696 30,531 22711 4,048
COMPUTER SERVICES 211014 136,736 68.079 6,199
CONTRACTUAL SERVICES 3257428 1,170,447 1.658.750 371,782 56,449
RENTS 595,539 348721 190.16