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None of our Business

Systems and E-Resources



Breeding, M. Library Systems Report 2022

Dominant

Mid-Tier Open Source

Systems and 

E-Resources

https://americanlibrariesmagazine.org/2022/05/02/2022-library-systems-report/


Concerning vendor practices:

• Bias in library discovery systems
• Hoeve and Geuther (2020)
• Reidsma (2019). Masked by Trust

• Restrictive license agreements

• Shift toward data platforms, surveillance 
capitalism

• SPARC 2019 Landscape Analysis
• https://publish.illinois.edu/licensingprivacy/
• https://scholarlykitchen.sspnet.org/2021/12/

09/new-clarivate-science/

Systems and 

E-Resources None of our Business

https://doi.org/10.1080/01462679.2020.1790458
https://infrastructure.sparcopen.org/landscape-analysis
https://publish.illinois.edu/licensingprivacy/
https://scholarlykitchen.sspnet.org/2021/12/09/new-clarivate-science/


Systems and 

E-Resources None of our Business

$9.5 billion market cap

$2.1 billion revenue

11,224 Employees

$9 billion market cap

$1.1 billion revenue

4,808 Employees

$8.1 billion market cap

$3 billion revenue

9,685 Employees

$6.7 billion market cap

$6 billion revenue

16,600 Employees

Data from S&P Global



Publishing and 

Indexing

ProQuest databases

Web of Science

Library Systems
Alma, Primo

Sierra, Polaris

Library Services RapidILL, 360 Link, Linked 

Data

Course Integration

Kopernio

EndNote, RefWorks
Citation Mgt/Writing

Leganto (Ex Libris)

Scholarly Impact Journal Citation Reports

Peer Review/

Journal Mgt

Publons

ScholarOne

Funding PivotRP (Ex Libris)

Research Data Mgt Esploro (Ex Libris)

Systems and 

E-Resources



From: Posada, A., & Chen, G. (2018). 
https://doi.org/10.4000/proceedings.elpub.2018.30

Systems and 

E-Resources

https://doi.org/10.4000/proceedings.elpub.2018.30


None of our Business

…

Systems and 

E-Resources



Your Library

Do Marketing 
Work for Free!

Police Esoteric 

License 
Agreements!

Pay Rent!
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Scholarly Publishing



Subscription Model
Scholarly 

Publishing

Articles in a 

Subscription Journal

Funding 

Source

Access

Type

Availability 

to Readers



Hybrid Open Access Model
Scholarly 

Publishing

Articles in a 

Hybrid OA Journal

Funding 

Source

Access

Type

Availability 

to Readers



Transformative Agreements
Scholarly 

Publishing

Articles in a 

Hybrid OA Journal

Funding 

Source

Access

Type

Availability 

to Readers



Ideal Transformation to Open Access
Scholarly 

Publishing

Past Future

N
u

m
b

e
r 

o
f 

A
rt

ic
le

s

Subscription

Open Access



Example:

Association for Computing Machinery

Scholarly 

Publishing

Payers under 
Subscription Model

Payers under 
Full Open Access



Takeaways
Scholarly 

Publishing

• Open Access content is good for the public

• Open Access agreements—based on current 
models—may not save libraries money or be 
sustainable

• The complexity of Open Access makes it hard to 
talk about



None of our Business

Course Material and OER



The Captive Cycle
Course 

Material & 

OER

“People are 

underpaid to 

create content, 

and 

then students 

overpay to 

consume it. It's 

a captive 

cycle.”

Dustin Fife



The Captive Cycle
Course 

Material & 

OER



Higher Ed Publishing Trends
Course 

Material & 

OER

Click to add text

image source

From Education Data Initiative. https://educationdata.org/average-cost-of-college-textbooks

https://www.pexels.com/photo/woman-carrying-books-6344226/
https://educationdata.org/average-cost-of-college-textbooks


Course 

Material & 

OER

Example:

The Big 3 in 2019

40% of U.S. college textbook sales

(announced "digital first" push in 

July 2019)

45% of U.S. college textbook sales 

(announced merger in May 2019)



Average cost of new hard copy 

books per student

decreased in 2020.

Average cost of ebooks

per student

increased in 2020.

The 2020 Pivot
Course 

Material & 

OER

Will the drop in print sales be offset by digital growth?



Course 

Material & 

OER

Example:

The Big 3 in 2021

33% jump in profits in 2021 after 

embracing “digital first” strategy

40% increase in sales. U.S. Higher 

Ed business “is now 83% digital 

and over 85% . . . is recurring.”

Digital sales grew 10% year-over-

year. Inclusive Access billings 

rose 58%.



“Convenient”

Access to bundled course readings, 

assignments, tests!

Available on 1st day of class

Cheaper than new hard copy 

textbooks

More expensive than OER or used 

material, no re-sale

Tech Gap

Lack of transparency

Timed access

Co-opts language of Open Access 

and Diversity, Equity, Inclusion, 

and Accessibility (DEIA)

Pros for end users Cons for end users

"Inclusive" Access
Course 

Material & 

OER



Open Educational Resources (OER)
Course 

Material & 

OER

Open Educational Resources (OER) are 

teaching and learning materials that are 

licensed to be free to access, adapt, and 

redistribute.

Pros for end users

Open Access content, good for the public

Student success and retention

Diversity, Equity, Inclusion, & Accessibility 

(DEIA)

Innovative instruction, open pedagogy

Community



None of our Business

Examining the Economics and 
Business Dynamics
of the Library and 

Information Industry

Q&A



Contact Us

Jason Folkman, E-Resources Librarian

jason.folkman@usu.edu

Alex Sundt, Web Services Librarian

alex.sundt@usu.edu

Robert Heaton, Collection Management Librarian

Robert.heaton@usu.edu

Erica Finch, Scholarly Communication Librarian

Erica.finch@usu.edu

Stephanie Western, OER Program Manager

Stephanie.western@usu.edu

Nick Gittins, OER Coordinator

Nick.gittins@usu.edu

mailto:jason.folkman@usu.edu
mailto:Alex.sundt@usu.edu
mailto:Robert.heaton@usu.edu
mailto:Erica.finch@usu.edu
mailto:Stephanie.western@usu.edu
mailto:Nick.gittins@usu.edu
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