ISCTE 2 1UL
REPOSITORIO

INSTITUTO UNIVERSITARIO DE LISBOA

Repositério ISCTE-IUL

Deposited in Repositdrio ISCTE-IUL:
2022-05-18

Deposited version:
Publisher Version

Peer-review status of attached file:
Peer-reviewed

Citation for published item:

Pires, A., Saraiva, M. & Goncalves, H. (2014). Implementation of quality management systems in
HEIL: The approach of the Polytechnic Institute of Setubal (Portugal). In L. Gédmez Chova, D. Marti
Belenguer, 1. Candel Torres (Ed.), INTED2014 Proceedings. (pp. 3207-3216). Valencia: International
Association of Technology, Education and Development (IATED).

Further information on publisher's website:
http://library.iated.org/view/RAMOSPIRES2014IMP

Publisher's copyright statement:

This is the peer reviewed version of the following article: Pires, A., Saraiva, M. & Gongalves, H.
(2014). Implementation of quality management systems in HEI: The approach of the Polytechnic
Institute of Setubal (Portugal). In L. Gdmez Chova, D. Marti Belenguer, 1. Candel Torres (Ed.),
INTED2014 Proceedings. (pp. 3207-3216). Valencia: International Association of Technology,
Education and Development (IATED).. This article may be used for non-commercial purposes in
accordance with the Publisher's Terms and Conditions for self-archiving.

Use policy

Creative Commons CC BY 4.0
The full-text may be used and/or reproduced, and given to third parties in any format or medium, without prior permission or
charge, for personal research or study, educational, or not-for-profit purposes provided that:

e a full bibliographic reference is made to the original source
¢ a link is made to the metadata record in the Repository
o the full-text is not changed in any way

The full-text must not be sold in any format or medium without the formal permission of the copyright holders.

Servicos de Informagdo e Documentagdo, Instituto Universitario de Lisboa (ISCTE-IUL)
Av. das Forgas Armadas, Edificio II, 1649-026 Lisboa Portugal
Phone: +(351) 217 903 024 | e-mail: administrador.repositorio@iscte-iul.pt
https://repositorio.iscte-iul.pt


http://library.iated.org/view/RAMOSPIRES2014IMP

ABOUT IATED  CONFERENCES  PUBLICATIONS  IATED DIGITALLIBRARY ~ BOOKSHOP ~ MAILING LIST CONTACTUS LOGIN f

All fields: Paper title:

25 hits per page ¥
. | *hisperpace -

tEd Sort by relevance ¥
Authors: Keywords:
)IGITAL LIBRARY I EE— T

¥ About this paper

Appears in:
INTED2014 Proceedings
(browse)

Pages: 3207-3216
Publication year: 2014
ISBN: 978-84-616-8412-0
ISSN: 2340-1079

Conference name: 8th
International Technology,
Education and Development
Conference

Dates: 10-12 March, 2014
Location: Valencia, Spain

Citation download:
(BibTeX) (ris) (plaintext)

Other publications by the
authors:
(search)

Buy the publication:
(bookshop)

Upcoming event:

el

l NT é’b‘aoao\

2-4 March, 2020
Valencia (Spain)

e Announcement
¢ Submit your abstract now

PROCEEDINGS INDEXED IN
\AJTCTDD MY CrIiCNIr
WEB OF SCIENCH

Crossref =

Search

Fulltext search

IMPLEMENTATION OF QUALITY MANAGEMENT SYSTEMS IN HEI: THE
APPROACH OF THE POLYTECHNIC INSTITUTE OF SETUBAL (PORTUGAL)

A. Ramos Pires', M. Saraiva?, H. Gongalves'

1Polytechnic Institute of Setubal (PORTUGAL)
2University of Evora and BRU-UNIDE/ISCTE-IUL (PORTUGAL)

Higher Education Institutions (HEI) have special features that matter to consider in the implementation of its
Quality Management Systems (QMS). These should convey clear and broadly accepted messages, so they need
to find the best balance between academic freedom and responsibility for accountability. Given these
characteristics, as well as the weakness of diagnostic tools, the culture of independence of teachers and
insufficient authority and stability of the management bodies, the QMS of the Polytechnic Institute of Setubal (IPS)
was designed to be based on two fundamental pillars: profound knowledge of the variables with impact on results
and evidence-based management. In other words, it was not based on procedures (as usual), but in information.
In this sense, and assuming known statement that “we cannot manage what we do not know”, the basic
component of the QMS is a monitoring system. We applied the recommendation of Snyder et al. (2000, p.320)

"Stimulating the imbalance with information", urging people to act on the basis of clear information.

The work undertaken till now (last five years) is described and discussed critically. This work includes, among
other activities and projects, the design of a Global Model Process, the design of the organizational structure of
IPS’s Integrated Management System (SIGIPS), and the definition of the institutional Quality Policy. In addition,
and assuming QMS as multidisciplinary fields, it has also been stepping up the contribution of Research and
Development (R&D) activities of some teachers, combined with the needs of scientific and technical support
related to the implementation of the system itself. It is in this context that SIGIPS’s central coordination unit
(UNIQUA/IPS), whose constitution also includes a Studies and Planning Center, has been operating a set of
complementary studies in priority areas, particularly with regard to the teaching and learning process. Examples of
this are the (annual) reports of socio demographic characterization of students and the studies about the
evaluation of the implementation of Bologna process in the context of the institution and about issues of academic

success/failure and dropout.

The main findings are presented, namely the reduction of the administrative and burocratic work, the increase of
management support and the availability of updated and relevant information, reinforcing the management style
based on facts. The initiatives have always had technical and scientific support, gathering support and credibility

to QMS.

The top structure of the QMS is innovative, balancing academic knowledge and the application of quality
techniques and methods to HEI, contributing to a structure of practical research. The questionnaires for assessing
student perceptions were discussed and it was concluded that traditionally they are "too reactive" (applied in end
of semesters), which means that other diagnostic instruments (proactive and dynamic) are necessary. This

situation has, therefore, reinforce the need to use instruments nearer to the "problem situation" in regard to the
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teaching learning process, which would contribute to more effective process improvement and could even involve
the participation of students or be managed by them. Finally, an adequate Information System based on the

Information and Communication Technologies is definitely an indispensable resource.
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