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With appreciation and respect 

we dedicate this report in remembrance of 

JOHN “JACK” ARTHUR ZEMLA 

A gentleman who served his community throughout his life. 

Thank you. 



Town of Conway, NH 

TOWN OF CONWAY 
TOWN OFFICIALS FOR 2008 

SELECTMEN 
Lawrence Martin Conway 

Mark Hounsell Conway 
Howard Dickinson Ctr. Conway 
C. David Weathers Conway 
Robert Drinkhall Kearsarge 

TOWN MANAGER 
Earl W. Sires Conway 

POLICE COMMISSIONERS 
David Doherty Conway 
Theresa Kennett Conway 
Robert Porter North Conway 

POLICE CHIEF 
Edward K. Wagner, Jr. 

MODERATOR 
Kenneth R. Cargill 

TOWN CLERK/TAX COLLECTOR 

Rhoda A. Quint 

- TREASURER 

Kevin Madden 

ASSESSOR 

Thomas Holmes 

ENGINEER & 
PUBLIC WORKS DIRECTOR 

Paul DegliAngeli 

_ HEALTH OFFICER 

Raymond Leavitt 

BUILDING INSPECTOR 

David Pandora 

PLANNING DIRECTOR 
Thomas Irving 

Redstone 

North Conway 

Conway 

Ctr. Conway 

Ctr. Conway 

North Conway 

Center Conway 

Ctr. Conway 

Eaton 

2009 

2009 

2010 

2011 

2011 

2009 

2010 

2011 

2009 

2009 

2010 



Town of Conway, NH 

CODE ENFORCEMENT OFFICER 

James Yeager 

RECREATION DIRECTOR 

John Eastman 

SUPERVISORS OF CHECKLIST 
Carol T. Lyman 
Jacqueline R. Gilmore 

Jack Zemla 

TRUSTEES OF TRUST FUNDS 

Wendy James 
William Riley 
Theodore Sares 

LIBRARY TRUSTEES 

Linda Fox Phillips 
Dorcas H Deans 

Theodore Sares 

Laurie Mack 

Barbara Douglass 
Linda Hutchinson 

William Marvel 

Judith Seddon 

MUNICIPAL BUDGET COMMITTEE 
Melissa Stacey, Chairperson 
Douglas Swett 
Philip Dighello 
James Lefebvre 
Vacant 

Karen Umberger 
Benjamin Kane 

Daniel Bacon 
Betty Boucher 
William Aughton 
Michael Gilmore 
Vacant 

Robert Drinkhall (SR) 

George Fredette (SBR) 
John Edgerton (CCFPR) 

David Jensen (BHR) 

Bridgton, ME 

Albany 

Intervale 

North Conway 
Intervale 

Ctr. Conway 
North Conway 
North Conway 

Conway 
Ctr. Conway 
North Conway 
Conway 

South Conway 
Conway 
South Conway 
Ctr. Conway 

East Conway 

East Conway 

Kearsarge 

North Conway 

North Conway 

Conway 
Ctr. Conway 

East Conway 
Conway 

North Conway 

Kearsarge 

North Conway 
Center Conway 
North Conway 

2010 

2012 

2014 

2009 

2009 

2010 

2009 

2009 

2009 

2010* 

2009** 

2010 

2011 

2011 

2010 

2009 

2009 

2009 

2009 

2010 

2010 

2010 
2011 

2011 

2011 

2011 



Town of Conway, NH 

PLANNING BOARD 

John Edgerton 
Dana E. Hylen 
Steven Porter, Chair 

Patricia Sell 

Theodore Sares 

Martha Tobin 

Robert Drinkhall (SR) 

BOARD OF ADJUSTMENT 
Andrew Chalmers 

Phyllis Sherman 
Jenna Hale-DeWitt 

John Colbath 

Cynthia Briggs (Alt) 
Sheila Duane (Alt) 

CONSERVATION COMMISSION 
Conrad Briggs 
Phil Haynes 
Linda Kearney 
Paul Pinkham, Chairman 

Dan Lucy 

Carol Lyman, Treasurer 

Charles Broomhall 

David Weathers (SR) 

AUDITOR 

Plodzik & Sanderson 

TOWN COUNSEL 
Hastings Law Office 

(ALT) 
(SR) 
(SBR) School Board’s Representative 

(CCFPR) Ctr. Conway Fire Precinct Representative é 

(BHR) Birch Hill Representative 

“3 Resigned 
Appointed 

Alternate 

Selectmen's Representative 

South Conway 
Ctr. Conway 
North Conway 

Conway 

North Conway 
Conway 

Kearsarge 

Conway 

East Conway 

Center Conway 
Conway 
North Conway 
North Conway 

North Conway 
Intervale 
North Conway 
North Conway 

North Conway 
Intervale 
Conway 

Conway 

Concord 

Fryeburg, ME 

2009 

2009 

2010 

2010 

2011 

2011 

2009 

2010 

2010 

2011 

2009 

2011 

2009 

2009 

2009 

2010 

2010 

2011 

2011 

Voters registering at the sats 



Town of Conway, NH 

BOARD OF SELECTMEN 
ANNUAL REPORT 2008 

This has been a very busy year for all of the boards, committees and commis- 
sions within the Town of Conway. The people who serve on these boards, com- 
mittees and commissions are to be commended for all the work they do, with 
the best interest of the town being their main objective. Many times they are 
only recognized when someone disagrees with a decision that has been made, 
when in fact they probably have made a lot more that the majority agrees with 
and never say a word about. My point is, they are trying, so once in a while tell 
them you appreciate them and thank them for serving the community and for 
making it what it is. 

This past year the Board of Selectmen encompassed a wide variety of ideasand 
personalities. We, however, strive for unified decisions that continue to generate 
progress in the Town of Conway. Some of the highlights of 2008 are as follows: 

1. Taxes will always be a top priority of the Board. The balancing of needs and 
expectations is not an easy endeavor. We work diligently to provide the best 
possible services with the monies available. Through the excellent work of 
town staff, we are able to achieve this goal. Once again, we remind you that 
the Board of Selectmen has no statutory authority allowing it to intercede in 
educational issues. When approached, we have offered suggestions and ser- 
vices to try and reduce expenses for the taxpayers of the Town of Conway. 

2. The Fourth of July Celebration was a success again this year. The parade was 
again held in Conway Village and the fireworks and evening festivities were 
held in Schouler Park in North Conway. The Recreation Department and 
volunteers did a great job organizing and carrying out the plans for the cele- 
brations 

3. The record snow fall tested the Highway Department's ability to keep the 
roads safe, and, as always they did a fine job keeping the roadways open 
without incident. The crew, from the truck drivers, loader operators, to the 
mechanics should all be commended for a job well done. 

4. The floating dock at Conway Lake was removed after many years of service. 
This was done at the recommendation of our insurance carrier, due to liabil- 

ity exposure. 

5. A Methadone Clinic tried to locate in Conway and was not received with 
open arms. The board after having public hearings, could not support the 
clinic coming to town. 

6. There was the hot potato issue of the Water Park at Red Jacket Mountain View 
Inn. There was some question if an air handler at the park had been on the 
original plans submitted to the Planning Board. The results were a delay in 
issuing an occupancy permit, which led to much controversy. 

7. The By-Pass maps that had hung at Town Hall for all those years finally came 
down. This occurred following an announcement by the State of New 
Hampshire DOT that the middle and northern sections of the By-Pass were 
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no longer in the ten year plan, and that more than likely only the southern 
section would be completed in the foreseeable future. 

8. The town was approached by a citizen wanting to sell fireworks within the 
Town of Conway, and after public hearings the Board of Selectmen decided 
to stay with the ordinance that is in place that prohibits the sale of fireworks. 

9. Last but not least, the awarding of a certificate of appreciation was given to 
Gary Webster for his 9 years of service as a Board of Selectmen member. 

The past year has been a very busy one for all involved with the day-to-day 
operations of the Town. The dedicated individuals who make it all come togeth- 
er are to be both thanked and commended for making this community what it 
is. The Board of Selectmen continues to rely heavily on them for input and direc- 
tion when dealing with matters that are governed by the ever changing Federal 
and State Laws. This Board would like to thank the citizens and taxpayers of 
Conway for their continued input and support. 

Respectfully Submitted 

Lawrence L. Martin 

Chairman — Board of Selectmen 2007-2008 

nity Public Water Supply Systems } 
nway H 

y 
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BOARD OF SELECTMEN 

Front Row: Larry Martin (Chair) and Bob Drinkhall 
Back Row: C. David Weathers, Mark Hounsell and Howard C. Dickinson 
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TOWN MANAGER’S ANNUAL REPORT 2008 

This past year was unusual and challenging to say the least. It began with 
record snowfall which meant great things for skiers, snowmobilers and other 
outdoor enthusiasts. For our public works staff it meant many long hours plow- 

ing snow and keeping the roads clear and safe. Our crew put in a long hard sea- 
son and I am sure you would all join me in thanking them for their work. For 
those of us in the administrative section, this past winter meant a lot fretting 
over the snow removal budget. In fact, it became necessary to ask for increased 
funding at Town Meeting. The voters supported this request for which we are all 
appreciative and grateful. The operational costs were also impacted by skyrock- 
eting fuel prices. We spent many hours during the summer months working 
with community agencies and first responders (see General Assistance Report) 
planning ways to help those in physical or financial distress due to projected 
heating costs. As we all know, this all changed in the fall with the emergence of 
the global financial crisis. Fuel prices plummeted and late year snow fall was not 
extraordinary so we managed to finish the year in a positive financial condition. 

In fact, for these reasons and more importantly to the hard work and cooper- 
ation of town staff in controlling costs, we managed to finish the year approxi- 
mately $115,000 under our approved expenditures. We are all proud of their 
efforts and I personally appreciate their dedication on behalf of the community 
and taxpayers. This savings along with the revenues did not decline to the degree 
that we had expected meant that we have finished the year with $414,000 in fund 
balance. Simply put this means that we put $414,000 in the bank at year end. As 
has been the case in the past, I expect that this money will be used in 2009 to off- 
set the tax rate. 

As I have been doing over the past few years I want to include a brief discus- 
sion of how our local government works. This year I will focus on the authority 
of the Board of Selectmen and the Town Manager: 

The Authority of Towns in New Hampshire 

In New Hampshire, local government derives all authority from the state leg- 
islature. Whenever a town employee or official acts on anything in his or her 
official capacity, they are doing so according to the provisions of state law. This 
means that local ordinances and regulations must be authorized by and consis- 
tent with State Law. Town government has only the powers that are expressly 
given to them by the legislature. It is not enough that there is no law prohibiting 
a certain action, if no statute grants a power, the town does not have it. 

The Role of the Board of Selectmen 

While the general policy-making authority for the town rests with the legislative 
body or “Town Meeting”, the Governing Body known as the Board of Selectmen 
has the duty is to “manage the prudential affairs of the town” between the annu- 
al convening of Town Meeting. The Board of Selectmen must by law act as a board 
and thus no one Selectmen has any independent authority. But what exactly 

10 
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does the Board of Selectmen do? The board is the executive, managerial and 
administrative body that carries out decisions of town meeting. IT calls the 
Town Meeting by drafting and posting the warrant and the selectmen’s bud- 
getary advice goes to the budget committee for consideration. 
The budget committee's proposed budget is then presented to the town meet- 
ing in the form of the proposed operating budget and other appropriations arti- 
cles. The amounts shown in the warrant on the annual budget as “recommend- 
ed” by the selectmen constitute their advice to the town meeting of the levels of 
funding required to deliver town services. In town manager towns, the manag- 
er advises the selectmen on the budget. The board prepares an annual financial 
report and is responsible for publishing the reports of all other officers. 

Here is a list of the powers and responsibilities of the Board of Selectmen: 

Regulation/layout of highways and commons. Control of hazardous 
buildings and excavations 

Set/enforce health regulations Establish welfare rules 

Manage/regulate use of town property Financial accounting 

Cemetery trustees Election duties 

Set and enforce town codes and ordinances ~ Taxation 

Litigation Licensing 

In addition, the Board of Selectmen appoints various town officials which may 
include a Town Manager. 

Role of the Town Manager 

Many towns including Conway have adopted a Town manager position. The 
manager's job is serve as the chief executive in carrying out a variety responsi- 
bilities on behalf of the community and the board. A manage is hired based on 
professional qualifications such as “education, training, and experience “with- 
out reference to political belief.” The manager serves at the will of the selectmen 
and can be terminated at any time for cause. 

Here are the duties of the Conway Town Manager: 

Oversees departments and committees 

Keeps financial records and reports to Board of Selectmen and the Budget 
Committee 

Advises Selectmen on needs of Town and Recommends budget to Selectmen 

Provides public information and responds to inquiries and complaints 

11 
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Oversees the construction and maintenance municipal facilities, (buildings, 
roads, highways, bridges, parks, recreational areas... ) 

Improves operational efficiency 

Responsible for purchasing and contracts 

Conducts research, provides supporting data and advises the Board of 
Selectmen 

Represents governing board with federal, State and Local officials. 

Monitors legislation; liaison to congressional staff 

Earl W. Sires 

Town Manager 

*Some of the information used in this report was taken from Knowing the Territory 
published by the New Hampshire Municipal Association. 

o, ? ie dee = 

Springtime in the North Country 
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2008 CONWAY TOWN WARRANT RESULTS 
ANNUAL TOWN ELECTION 
CONWAY, NEW HAMPSHIRE 

APRIL 8, 2008 

Article 1: To choose all necessary officers. 

FOR SELECTMAN 
Three year term — vote for two 

“Ned” Joseph Sullivan, III 500 
C. David Weathers hi55 

Bob Drinkhall 960 

Write-in 

Write-in 

FOR POLICE COMMISSIONERS 
Three year term — vote for one 

Robert Porter 1265 

Write-in Jeff Moore 66 

FOR PLANNING BOARD 
Three year term — vote for two 

Theodore Sares 1072 

Martha D. Tobin 1100 

Write-in 

Write-in 

FOR PLANNING BOARD 
Two year term — vote for 1 

Patricia Sell 1127, 

Write-in 

FOR BUDGET COMMITTEE 
Three year term — vote for four 

Wm. “Bill” Aughton 1045 
Betty J. Boucher 974 
Write-in 

Write-in 

Write-in 

Write-in 

FOR BUDGET COMMITTEE 
Two year term — vote for two 

Daniel A. Bacon 1116 

Write-in 

Write-in 

FOR LIBRARY TRUSTEES 

Three year term — vote for two 

Judith Seddon 1248 

Write-in 

Write-in 

FOR SUPERVISOR OF CHECKLIST 
Six year term — vote for one 

John A. Zemla 1232 

Write-in 

13 
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ARTICLE 2: To see if the Town will vote to adopt amendment No. 1 to Chapter 147 

(Zoning Ordinance) which amends §147.15 DEFINITIONS to add the following def- 
inition of a “UTILITY POLE” and renumber the ordinance sections accordingly: 
UTILITY POLE. A structure which is owned by a government agency or utility com- 
pany and which is used to support lines and other equipment carrying electricity or 
communications. Proposed by the Planning Board. Recommended by the Planning 
Board (6-0-0). PASSED 1380-214 

ARTICLE 3: To see if the Town will vote to adopt amendment No. 2 to Chapter 147 
(Zoning Ordinance) which amends §147.13.8.6.8.1 as follows: “Illumination. Signs 
shall not be illuminated from within; signs may be illuminated only by external light. 
Lighting shall be affixed to and, for dimensional purposes, considered part of the sign 
structure. Lighting shall be located, directed and/or shielded such that it only sheds 
light downward and is limited to the message display area. The lighting sources shall 
be of white light and be energy efficient fixtures when possible. Fixtures Lighting 
seurees shall be metathakdeorhalecen-and located, directed and/or shielded such 
that no direct light emissions are visible at any point along the property boundary, 
nor shall they in any way be distracting to vehicular traffic.” Submitted by Petition. 
Recommended by the Planning Board (5-1-0). PASSED 1235-362 

ARTICLE 4: (Operating Budget) Shall the Town raise and appropriate as an OPER- 
ATING BUDGET, not including appropriations by special warrant articles and other 
appropriations voted separately, the amounts set forth on the budget posted with 
the Warrant for the purposes set forth therein, totaling Nine Million Three Hundred 
Thirty Nine Thousand Three Hundred Sixty Five Dollars ($9,339,365). Should this 

article be defeated the default budget shall be Nine Million One Hundred Thirty Four 
Thousand Five Hundred Twenty Three Dollars ($9,134,523) which is the same as last 

year, with certain adjustments required by previous action of the Town of Conway or 
by law, or the governing body may hold one special meeting in accordance with RSA 
40:13 X and XVI, to take up the issue of a revised operating budget only. 
Recommended by the Board of Selectmen (4-0-0). Recommended by the Budget 
Committee by vote of (5-4-0). PASSED 887-720 

ARTICLE 5: (Separate - not included in Budget Appropriation Article #4) To see if the 
Town of Conway will vote to approve the cost items included in a TWO-YEAR (2008- 
2009) COLLECTIVE BARGAINING AGREEMENT BETWEEN THE TOWN OF CON- 
WAY AND AFSCME #93, LOCAL 859, DEPARTMENT OF PUBLIC WORKS which calls 
for no increase in benefits or costs to the Town for fiscal years 2008 and 2009. This 
means that the proposed contract results in no additional costs attributable to the 
increase in benefits over those of the appropriation at current staffing levels paid in 
the prior fiscal years. Recommended by the Board of Selectmen (5-0-0). 
Recommended by the Budget Committee (13-0-0). PASSED 1368-233 

ARTICLE 6: (Special - not included in Budget Appropriation Article 4) To see if the 
Town will vote to raise and appropriate the sum of One Hundred Seventy Five 
Thousand Dollars ($175,000.00) to be placed in the MAINTENANCE OF TOWN 
BUILDINGS AND FACILITIES CAPITAL RESERVE FUND to be used according to 

14 
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the purposes for which the fund was established. This appropriation is in addition 
to Warrant Article 4, the Operating Budget Article. Recommended by the Board of 
Selectmen (5-0-0). Recommended by the Budget Committee (12-1-0). PASSED 
1155-443 

ARTICLE 7: (Special - not included in Budget Appropriation Article 4). (Police 
Vehicles Capital Reserve Fund) To see if the Town will vote to raise and appropriate 
the sum of Thirty Eight Thousand Dollars ($38,000) to contribute to the CAPITAL 
RESERVE FUND FOR POLICE VEHICLES to be used according to the purposes for 
which the fund was established. This appropriation is in addition to Warrant Article 
4, the Operating Budget Article. Recommended by the Board of Selectmen (5-0-0). 
Recommended by the Budget Committee (12-1-0). PASSED 1107-482 

ARTICLE 8: (Special - not included in Budget Appropriation Article 4). To see if the 
Town will vote to raise and appropriate the sum of One Hundred Nine Thousand 
Five Hundred Eighty One Dollars ($109,581) from franchise fees to add to the PEG 
EXPENDABLE TRUST FUND, to support the operations and equipment needs of 
the Public Education and Government station. No property tax funds will be raised 
to support this warrant article. Recommended by the Board of Selectmen (5-0-0). 
Recommended by the Budget Committee (13-0-0). PASSED 1229-360 

ARTICLE 9: (Special - not included in Budget Appropriation Article 4). To see if the 
Town will vote to raise and appropriate the sum of Ten Thousand Nine Hundred 
Dollars ($10,900) to purchase a COMPUTER SYSTEM SERVER FOR THE POLICE 
DEPARTMENT. Recommended by the Board of Selectmen (5-0-0). Recommended 
by the Budget Committee (11-2-0). PASSED 1147-463 

ARTICLE 10: (Special - not included in Budget Appropriation Article 4). To see if the 
Town will vote to raise and appropriate the sum of Fifteen Thousand Six Hundred 
Fifty Dollars ($15,650) to purchase a MOTORCYCLE WITH SEVEN YEAR EXTEND- 
ED WARRANTY PLAN FOR THE POLICE DEPARTMENT. Recommended by the 
Board of Selectmen (5-0-0). Recommended by the Budget Committee (8-5-0). 
FAILED 773-806 

ARTICLE 11: (Special - not included in Budget Appropriation Article 4). To see if the 

Town will vote to raise and appropriate the sum of Four Thousand Dollars ($4,000) 
to fund MAINTENANCE AND IMPROVEMENTS TO TOWN WIDE FIRE PONDS. 
This will be a non-lapsing account per RSA 32:7, VI, and will not lapse until the 
improvements are completed, or in two years, whichever first occurs. 
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget 
Committee (13-0-0). PASSED 1294-302 

ARTICLE 12: (Separate - not included in Budget Appropriation Article 4). To see if 
the Town will vote to raise the existing annual COMPENSATION FOR THE FIVE 
MEMBERS OF THE BOARD OF SELECTMEN by five hundred dollars ($500.00) each 

from the current Three Thousand Dollars ($3,000.00) to Three Thousand Five 
Hundred Dollars ($3,500.00) each and to appropriate the sum of Two Thousand Five 

15 



Town of Conway, NH 

Hundred Dollars ($2,500.00) to fund this increase. Recommended by the Board of 
Selectmen (5-0-0). Not recommended by the Budget Committee (4-7-2). FAILED 
526-1080 

ARTICLE 13: (Special - not included in Budget Appropriation Article 4). To see if the 
Town will vote to raise the annual COMPENSATION FOR THE THREE MEMBERS OF 
THE SUPERVISORS OF THE CHECKLIST by Four Hundred Dollars ($400.00) each 
from the current $1,000.00 each to $1,400.00 and to appropriate the sum of Twelve 
Hundred Dollars ($1,200.00) to fund this increase for 2008 only, after which the com- 
pensation will be reduced to the current $1,000 per supervisor annually. 
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget 
Committee (13-0-0). PASSED 880-723 

ARTICLE 14: To see if the Town of Conway will vote to modify the ELDERLY EXEMP- 
TION FROM PROPERTY TAX pursuant to 72:39b as follows: 

To qualify, the person must have been a resident of New Hampshire for at 
least three years as of April 1 of the tax year in which application is made; 
own the real estate individually or jointly, or if the real estate is owned by his 
or her spouse, they must have been married for at least five years. In addi- 
tion, the taxpayer must have a net income of less than $21,500 or, if married, 
a combined net income of less than $30,000; and own net assets not in 
excess of $50,000, excluding the value of the person’s residence. 

Submitted by the Board of Selectmen. Recommended by the Board of Selectmen 
(5-0-0). Recommended by the Budget Committee (12-0-1). PASSED 1412-210 

ARTICLE 15: (Special - not included in Budget Appropriation Article #4). To see if 
the Town will vote to raise and appropriate the sum of Thirteen Thousand Dollars 
($13,000) for TRI-COUNTY COMMUNITY ACTION for the purpose of continuing 
services of the Fuel Assistance Program for the residents of Conway. Submitted by 
petition. Recommended by the Board of Selectmen (5-0-0). Recommended by the 
Budget Committee (11-2-0). PASSED 1262-364 

ARTICLE 16: (Special - not included in Budget Appropriation Article #4). To see if 
the Town will vote to raise and appropriate the sum of Thirty Two Thousand Dollars 
($32,000) to support the Conway home delivered meals (Meals on Wheels), congre- 
gate meals, transportation and program services provided by THE GIBSON CENTER 

FOR SENIOR SERVICES, INC. Submitted by petition. Recommended by the Board 
of Selectmen (5-0-0). Recommended by the Budget Committee (12-1-0). PASSED 
1371-247 

ARTICLE 17: (Special - not included in Budget Appropriation Article #4). To see if 
the Town will vote to raise and appropriate the sum of Three Thousand Dollars 
($3,000) for VAUGHAN COMMUNITY SERVICE, INC. Submitted by petition. 

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget 
Committee (12-0-1). PASSED 1127-477 
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ARTICLE 18: (Special - not included in Budget Appropriation Article #4). To see if 
the Town will vote to raise and appropriate the sum of Five Thousand Dollars 
($5,000) for NORTH CONWAY DAY CARE. Submitted by petition. Recommended by 
the Board of Selectmen (5-0-0). Recommended by the Budget Committee (9-3-1). 
PASSED 980-637 

ARTICLE 19: (Special - not included in Budget Appropriation Article #4). To see if 
the Town will vote to raise and appropriate the sum of Eight Thousand Seven 
Hundred Fifty Dollars ($8,750) in support of STARTING POINT providing crisis ser- 
vices to the victims of domestic and sexual violence and their children. Submitted by 
petition. Recommended by the Board of Selectmen (4-0-1). Recommended by the 
Budget Committee (8-4-1). PASSED 1131-493 

ARTICLE 20: (Special - not included in Budget Appropriation Article #4). To see if 
the Town will vote to raise and appropriate the sum of Seven Thousand Three 
Hundred Dollars ($7,300) to help defray the costs of Service Delivery of the MOUNT 
WASHINGTON VALLEY CHAPTER OF THE AMERICAN RED CROSS for disaster 
relief for the citizens of Conway. Submitted by petition. Recommended by the 
Board of Selectmen (4-0-0). Recommended by the Budget Committee) (5-4-0). 
PASSED 1072-556 

ARTICLE 21: (Special - not included in Budget Appropriation Article #4). To see if 
the Town will vote to raise and appropriate the sum of Thirty Five Thousand Five 
Hundred Sixty Five Dollars ($35,565) for the support of WHITE MOUNTAIN COM- 
MUNITY HEALTH CENTER to help meet the healthcare needs of the uninsured and 
underinsured residents of the Town of Conway. Submitted by petition. 
Recommended by the Board of Selectmen (4-0-1). Recommended by the Budget 
Committee (9-4-0). PASSED 1080-540 

ARTICLE 22: (Special - not included in Budget Appropriation Article #4). To see if 
the Town will vote to raise and appropriate the sum of Ten Thousand Dollars 
($10,000) for the support of the EASTERN SLOPE AIRPORT AUTHORITY Master 
Plan and Matching Grant Funds. Submitted by petition. Recommended by the 
Board of Selectmen (5-0-0). Recommended by the Budget Committee (10-2-1). 
FAILED 726-878 

ARTICLE 23: (Special - not included in Budget Appropriation Article #4). To see if 
the Town will vote to raise and appropriate the sum of Twelve Thousand Dollars 
($12,000) for the Early Supports & Services Program (birth to 3 years) of CHILDREN 
UNLIMITED, INC. Submitted by petition. Recommended by the Board of Selectmen 
(5-0-0). Recommended by the Budget Committee (10-3-0). PASSED 1047-568 

ARTICLE 24: (Special - not included in Budget Appropriation Article #4). To see if 
the Town will vote to raise and appropriate the sum of Seventy Five Thousand 
Dollars ($75,000), said sum to be allocated to the NORTH CONWAY COMMUNITY 
CENTER for programs of the North Conway Community Center. Submitted by peti- 
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tion. Recommended by the Board of Selectmen (5-0-0). Recommended by the 
Budget Committee (13-0-0). PASSED 1071-554 

ARTICLE 25: Special - not included in Budget Appropriation Article #4). To see if 
the Town of Conway will vote to raise and appropriate the sum of Five Hundred 
Dollars ($500) to help fund PROJECT PROM, a start-up safety initiative, for our high 
school seniors. Submitted by petition. Not recommended by the Board of Selectmen 
(0-5-0). Not recommended by the Budget Committee (0-12-1). FAILED 405-1209 

ARTICLE 26: To see if the Town will vote to authorize the Board of Selectmen to 
appoint a CAPITAL IMPROVEMENT PROGRAM COMMITTEE, pursuant to RSA 
674:5, to prepare and amend a recommended program of capital improvement pro- 
jects over a period of at least 6 years. PASSED 994-586 

ARTICLE 27: Shall we adopt the provisions of RSA 72:37-b for the EXEMPTION FOR 
THE DISABLED to any person that is eligible under title II or Title XVI of the federal 
Social Security Act? To qualify, the person must have been a New Hampshire resident 
for at least five years and own and occupy the real estate individually or jointly, or if 
the real estate is owned by a spouse, they must have been married for at least five 
consecutive years. In addition, the taxpayer must have a net household income of 
not more than $19,000, or if married, a combined net household income of not more 
than $25,000, and own net household assets of not more than $50,000, excluding the 
value of the residence. The exemption for qualified taxpayers shall be $37,500 
deducted from the assessed value. 
“footnote* similar exemption adopted by Conway for the elderly RSA 72:43-H 
(Submitted by Petition). Recommended by the Board of Selectmen (4-0-0). 
Recommended by the Budget Committee (9-0-0). PASSED 1336-247 

ARTICLE 28: To see if the Town will vote to approve the following resolution to be 
forwarded to our State Representatives, our State Senator and our Governor: 

Resolved: We the citizens of Conway, NH believe in a New Hampshire that is 
just and fair. The property tax has become unjust and unfair. State leaders 
who take a pledge for no new taxes perpetuate higher and higher property 
taxes. We call on our State Representatives, our State Senator and our 

Governor to reject the “Pledge”, have an open discussion covering all options, 
and adopt a revenue system that lowers property taxes. 

(Submitted by Petition). PASSED 1059-475 

ARTICLE 29: To see if the Town will vote to accept Jefferson Road and Lincoln Circle 
(off Old Mill Road) in the subdivision of Lincoln Estates. (Submitted by Petition). 
Recommended by the Board of Selectmen (5-0-0). PASSED 890-650 

ARTICLE 30: To see if the Town Conway will vote to take over the maintenance of 
the roads, Heather Hill Road, Highpoint Road, Holly Ridge Road and Grandview 
Road to number 525, in the subdivision of Hales Estates. (Submitted by Petition). 
Not recommended by the Board of Selectmen (0-5-0). FAILED 327-1223 
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ARTICLE 31: To see if the Town will vote to extinguish right, title, and interest, if any, 
in the portion of “Burbank Road” so called, which was “totally discontinued, com- 
pletely and absolutely” by passing article 35 at the 2007 Annual Town Meeting, and 
release said rights back to the abutters of record provided that all existing rights of 
way or easements held by abutters shall be preserved. Said portion of Burbank Road 
is described as follows: Beginning at the northeasterly corner of the land of E.A.R. 
Revocable Trust (shown as parcel 8 on tax map 259), thence running generally west- 
erly along the southern edge of said Burbank Road 605.28 feet, more or less, to the 
northwesterly corner of land of William Green (shown as parcel 12 on tax map 260); 
thence turning and running northerly 24.75 feet, more or less, across Burbank Road 
to the northern edge thereof; thence turning and running easterly along the northern 
edge of Burbank Road to a point 33 feet, more or less, west of the southerly corner of 
the land of Russell/Shaffner (shown as parcel 7 on tax map 259) and thence turning 
and running southerly 24.75 feet, more or less, to the point of beginning. (Submitted 
by Petition) (Recommended by the Board of Selectmen 4-0-0) PASSED 1187-319 
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REVENUES - MS-7 

TAXES 
Land Use Change Tax 
Yield Tax 
Payment in Lieu of Taxes 
Excavation Tax.02cy 

Other Taxes 
Int on Delinquent Taxes 

LICENSES, PERMITS & FEES 

Business Licenses and Permits 

Motor Vehicle Permit Fees 

Building Permits 
Other Licenses and Fees 

Cable Franchise Fees 

FROM FEDERAL GOV'T 
Police Equip Grant 

FROM STATE 
State Revenue Sharing Grant 
Rooms & meals 
Highway Block Grant 
State and Federal Forest 
Other (including Railroad Tax) 
Landfill/Lagoon Reimbursement 
Recreation Grant 

FROM OTHER GOVERNMENTS 
Intergovernment Revenues 

CHARGES FOR SERVICES 

Income from Departments 

Other Charges 

MISCELLANEOUS REVENUES 

Sale of Town Property 
Interest on Investments 

Other 

SPECIAL REVENUE FUNDS 

DISSOLVED CRF 

TOTAL REVENUES 

EST 

2008 

$ 16,075 
35,000 

8,066 

1,000 

160,000 

19,000 

1,530,000 

95,000 

35,000 

109,582 

59,081 

411,386 

206,237 

74 

4,729 

243,870 

210,786 

60,000 

O02,300 

70,000 

86,000 

31,900 

$3,775,741 
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ACTUAL 

2008 

$ 34,630 
41,734 

7,738 

817 

183,112 

20,309 

1,581,680 

100,629 

27,069 

109,582 

116,388 

411,386 

205,528 

255; fn 

209,207 

57,810 

383,075 

66,569 

84,498 

46,800 

$3,949,085 

EST 

2009 

$ 25,000 
35,000 

22,398 

1,000 

180,000 

18,500 

1,535,000 

35,000 

25,950 

115,250 

212,855 

74 

4,729 

249,354 

207,500 

55,000 

5,000 
50,000 

90,237 

46,500 

$2,914,347 
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REVENUE DETAIL BY YEAR 

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL 
2004 2005 2006 2007 2008 

TAXES 
Land Use Change Tax 34,950 88,786 30,013 9,668 34,630 
Yield Tax 36,165 36,269 35,554 68,964 41,734 

Payment in Lieu of Taxes 4,547 8,459 8,099 7,238 7,738 
Excavation Activity Tax 0 0 
Excavation Tax.02cy 1,918 3,658 SylGe 987 817 

Other Taxes 
Int on Delinquent Taxes 2UZ igo hdd Zbl 150,333 =-184,421 183,112 

LICENSES, PERMITS & FEES 
Business Licenses and Permits 16,250 be fe Ve 15,880 14,983 8,317 

Hales Permits 7,167 
UCC Filings 6,034 6,283 Ace) 4,080 4,825 

Motor Vehicle Decals 32,063 32,798 32,875 32,030 33,687 
Motor Vehicle Permit Fees 1,562,417 1,674,701 1,656,539 1,627,792 1,547,993 
Building Permits 34,869 84,223 146,706 164,612 98,939 
Building Permit Violations 1,689 
Dog License Fees 2,363 ei Goe sey a7 3,240 3,029 

Dog Fines 1,730 3,043 2,900 2,380 yea Pa 

Pistol Permits 815 810 1,095 1,185 1,215 
Alarm Permits 12,960 17,831 20,968 18,425 1225 

Vital Statistics 6,593 7,070 7,623 7,422 6,721 
Marriage Licenses 809 840 840 lad, 819 
Hospital & Federal Tax Liens 2,085 3,000 2,495 1,305 525 
Cable Franchise Fees 82,045 92,972 97,340 104,437 109,582 

FROM FEDERAL GOV'T 
Police Equip Grant 

_ FROM STATE 
State Revenue Sharing Grant 116,388 116,388 116,388 116,388 116,388 
Rooms & meals ZOO Le sated tO 355,760 388,397 411,386 

Highway Block Grant 196,568 208,834 202,784 197,336 205,528 
State and Federal Forest 776 670 524 74 
Other (including Railroad Tax) 3,637 3,514 0 4,284 4,729 
Landfill/Lagoon 

Reimbursement 38,078 37,427 36,770 0 0 
Recreation Grant 30,000 0 0 0 0 

FROM OTHER GOVERNMENTS 
Reimburse Solid Waste 131,170 151,067 145,286 125,083 120,089 

Reimburse Schoo! Bus Maint 51,590 67,185 61,842 53,993 80,567 

Reimburse Recreation 25,221 24,500 17,468 33,770 
Reimburse Fuel 54,871 57,164 17,236 14,783 21,296 



Town of Conway, NH 

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL 

2004 2005 2006 2007 2008 

CHARGES FOR SERVICES 
Income From Police Dept 143,429 7 tS9,590 28,757 44,812 22,707 

Income From Finger Prints 2,170 
Income From Planning Dept 18,648 47,964 32,168 28,709 11,006 

CHARGES FOR SERVICES 

Income From Zoning Dept 3,867 4,175 5,330 3,865 3,476 

Income From Recreation 260 Gin 14,258 3,640 0 

Income From Town Office 3,443 aaa TL A iP 3,786 3,915 

Legal Income 0 0 0 9,450 0 
Income From Solid Waste 76,731 73,865 112,702 151,787 = 147,147 

Income From Highway 1,500 2,500 1,750 2,100 18,786 

Income From Welfare 2,543 0 0 0 0 

Solid Waste Fees 218,164 201,659 97,180 49,384 57,680 

Solid Waste Fines 120 80 2,902 645 130 

MISCELLANEOUS REVENUES 

Sale of Town Property 49,569 53,528 8,886 38,295 383,075 

Interest on Investments 38,728 99,051 155,562 189,803 66,569 

Rent of Town Property 7,950 7,900 5,000 200 

Court Lease 68,846 70,202 66,342 67,289 67,820 

Court Fines 14,899 10,210 20,280 Zoen 14,080 

Unemployment Dividend 99 
Worker's Comp Dividend 5,264 
Parking Tickets 3,165 ZATD 3,438 1,707 2,254 

Misc Revenues TC Shy, 1,985 672 2,356 421 

Misc Revenues -626 42,091 149 3,098 -69 

Over/Short 5 2 -23 -8 

Library Funds 76,238 100,612 30,857 39,955 46,800 

Conservation Funds 16,262 L234 

Off Budget Commercial Duty 76,462 

DISSOLVED CRF 54,909 0 

TOTAL REVENUES 3,810,850 4,175,825 3,900,834 3,819,613 3,949,085 
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COMPARATIVE STATEMENT OF 
REVENUE - 2008 

ESTIMATED EXCESS 
FOR TAX RATE ACTUAL (DEFICIT) 

TAXES 
Property Tax $25,842,261 $25,968,662 $126,401 

Land Use Change Tax 16,075 34,630 18,555 
Yield Tax 35,000 41,734 6,734 
Payment in Lieu of Taxes 8,066 7,738 -328 
Excavation Tax.02cy 1,000 817 -183 
Other Taxes 
Int on Delinquent Taxes 160,000 183,112 23 LZ 

LICENSES, PERMITS & FEES 
Business Licenses and Permits 

Motor Vehicle Permit Fees 

Building Permits 
Other Licenses and Fees 

Cable Franchise Fees 

FROM FEDERAL GOV'T 
Police Equip Grant 

FROM STATE 

State Revenue Sharing Grant 
Rooms & meals 

Highway Block Grant 
State and Federal Forest 

Railroad Tax 

Other State Sources 

FROM OTHER GOVERNMENTS 
Intergovernment Revenues 

CHARGES FOR SERVICES 
Income from Departments 
Other Charges 

MISCELLANEOUS REVENUES 

Sale of Town Property 
Interest on Investments 

Other 

SPECIAL REVENUE FUNDS 
TOTAL REVENUES 

19,000 

1,530,000 

95,000 
35,000 

109,582 

59,081 

411,386 

206,237 

74 

4,729 

0 

243,870 

210,786 

60,000 

382,955 

70,000 

86,000 

31,900 
$29,618,002 
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20,309 

1,581,680 

100,628 

27,069 

109,582 

116,388 

411,386 

205,528 

74 

4,729 

0 

Zod t ak 

209,207 

57,810 

383,075 

66,569 

84,499 

46,800 

$29,917,747 

97,307 

0 

-709 

0 

0 

0 

11,851 

-1,579 

-2,190 

120 

-3,431 

-1,501 

14,900 

$299,745 



Town of Conway, NH 

OS¢c 

GL
O'

8P
 

Set 
I- 

I c
S
G
€
 

L1
V'

9 
I8
€'
9I
 

80
F'

8c
- 
6c

8'
P 

C
2
7
6
 

L
O
V
E
 

6c
9'
CI
$ 

H
O
N
V
 

IV
E 

00S‘2 

“
A
W
O
O
N
H
A
 

800¢ 
- 
S
H
A
N
 
L
I
G
N
H
d
 
XH 

8
 
S
N
O
L
E
V
I
A
d
O
d
d
d
V
 

Gc
S'

I 

IT
T'
69
9 

67S'€68'T 

629°C9 

9EL'TSC 

000‘PST 
6ITE1V'c 

88769 

0 €c8 
PII cL0'8P1 

€G2°L02 
80P'EL 

COE'8cl 
c6c 
LIZ 

LS0°96 
Oc 

'POc$ SCNHdXH 

GL
L‘

T 

98T°Z1Z 

1S6'068'T 

8119 

861°L9Z 000‘7SI 

€€9'9CH'C 

0 OSE'8P I 

GLE'SII 68P'TSI 

VELL 000'ST 

[21 Eel 

L9G‘9¢C 

PSS'66 

6rL‘9Ic$ 

Ab AKORE 

GL
L'

T 

9
8
1
2
1
2
 

1S6'068'T 

8
I
'
r
9
 

861'L9C 000‘FST 
€E9'9CV'C 

OSE'8P 

I 

GLESIT 

687'PS1 VEL'VCL 

000°SP I€ Teel 

L9G‘9CC PSS‘66 6rL‘9Ic$ 

dOuUddV 

“AIWNONA 

HO INHWAIVLS 4ALLVaAVdINOO 

199 
JO L

O
H
 

HIIVAH 

jesodsiq] a3seAA Pros NOLLVLINVS 

so
su
od
xy
 

A
e
m
y
s
i
p
 

[e
lo

ue
y 

A
V
M
H
D
O
I
H
 

JUBWIBDIOJUY 
VpoyD juIs;y 

Aouesi0Wwy 
yy 
311 
s
o
o
u
P
n
q
u
i
y
 

usu Iedaq 901104 ALHAVS OTTEANd suoneloossy [euoIsay a0uRINSsU] 

SdlIaJoulay ssuIp[Ing JUdWIUIdAOD SUIUOZ 79 SUIUUP] 

s}youeg 

saAojdury 

sosuadxq 

[eso] 

Ayiadoig Jo uonenyeaogy uOoTeISIUIUIpY [eIoURUL 

UuONPIISIBOY 

7B 
UOTII[Y 

dANNIOXA 

I
N
H
A
N
N
U
Y
A
A
O
D
 
T
V
Y
H
N
A
D
 

24 



Town of Conway, NH 

LL
6'

VI
T$

 
00

S‘
¢$

 

0 ee ica jee) (=, 

2L
6°
VI
T 

0 

00S‘¢ 

1
8
h
?
 

IZ6°€ 0 

MLS 

H
O
N
V
 

I
V
E
 

“
A
W
N
O
N
A
 

€0
0°
96
2‘
6c
$ 

6L
E‘
EP
0'
0Z
 

E9V'OLT'E 

689'8ZE'C1 
109°LEL‘?C 
99S‘0SP'T 

789'CSL‘6 

T8S‘000'T 

61S 
9TE'E6 

000‘08F 

P6
6'

ST
 

Al 
wAl 

69P'LeP I81'8c€ 
cov 
VI 

0S
0‘

69
 

06
8°

92
 

G9S‘LP 
ISE'T 

SCNdHdXH 

O8
h'

E1
6'

6c
$ 

6I
E‘
EP
0'
07
 

E9P'OLT'E 689'°8ZE'CI 109°LEL‘?C 

99S‘0S7'T 

T9T‘028'6 18S‘000'T 

000°S 
LI€'€6 

000‘08f SI
6‘

6I
 

00¢ 
II 

IvP'crr 
IIS'VCE 0S6'8I 

0S
0‘

69
 

02
8°
29
 G9G‘LP OS7'T 

T
V
L
O
L
 

08
6'
21
6'
6c
$ 

6
I
E
E
V
0
'
0
C
 E9

PF
'O
LV
'E
 

68
9'

°8
ZE

'C
I 

109°2ZEL‘? 

99S‘0ST'T 

199°698'6 18S‘000'T 

000°S 
ZI S6 

000‘08f GI
V'

6I
 

00¢'TT 
[vP'crr 

IIS‘VCE 0S6'8I 0S0‘69 028°29 

G9S‘LP 
0SZ'‘T 

dOUddV 

T
V
L
O
L
 

S
I
N
H
N
N
Y
X
A
O
D
 

Y
H
H
.
L
O
 

O
L
 

T
V
L
O
L
 

XB
],
 

[O
OY

IS
 

9}
k1

S 
XB
],
 

JO
OY
IS
 

[e
90

7]
 

SO
XP

],
 

JO
UI

DA
Ig

 
so
xe
y,
 

Al
un
o’
) 

00
S$
 

00
S 

N
O
I
L
L
V
I
Y
d
O
U
d
d
V
 

T
V
L
O
L
 

S
G
N
N
d
A
 

AJ
AX

HS
HY

 
T
V
L
I
d
V
O
 

SOION UONedionuy xey, Uy] SOJON 79 Spuog ULI], 8uOT JU] SOION 798 Spuog Ula], 8UOT ULIg HOIAYNHS LEXA 

00
S 

N
O
I
L
L
V
A
Y
H
S
N
O
9
D
 

sosoding 9nomMed 

Are1qry uonea1d0y syed NOLLVAYORY 8 AYNLTNO SdIOUIBY JIPJ[AM 

d0Uue}SISSY 

[PIOUdy 

AadVATHM 

solouesy 
Y
i
e
o
H
 s
o
o
 

jeUUDy 
[eUIUY 

“AWNONA 

25 



Town of Conway, NH 

$1,566,219 

STATEMENT OF CHANGES 
IN FUND BALANCE 

1/1/2008 
Fund Balance 

Estimated Revenues $29,618,002 
Actual Revenues 29,917,747 

Revenue Surplus $299,745 

Total Approp & Encumbered 
Balances 29,913,480 

Total Expenditures & 
Encumbrances 29,798,503 

Unexpended Balance of Appropriations 114,977 

2008 BUDGET SURPLUS 

Use of Fund Balance for 2008 Tax Rate 

Use of Contingency 
12/31/2008 

414,722 

-300,000 

1,680,941 

BALANCE SHEET DECEMBER 31, 2008 
GENERAL TRUST FUNDS 
FUND EXPENDABLE 

ASSETS 

Cash & cash equivalents $4,420,754 
Investments 1,6295259 4,672,401 

Taxes Receivable 

Net of Allowance 2,189,721 

Accounts Receivable 14,756 

Due from Other Funds 149,722 

TOTAL ASSETS ~ 8,604,192 4,672,401 

LIABILITIES 

Accounts Payable 148,356 
Accrued salaries & benefits 45,939 

Intergovernmental payables 6,558,890 
Due to Other Funds 735 128,473 

Deferred revenues 34,432 

Other Liabilities 270 

TOTAL LIABILTIES 6,793,622 128,473 

Fund Balances: 

Reserved for Encumbrances 2,500 

Reserved for Special Purposes 122,108 4,543,928 
Unreserved: 

Undesignated 1,685,962 
Designated for spec purposes 

Total fund balances 1,810,570 4,543,928 

TOTAL LIAB & FUND EQUITY 8,604,192 4,672,401 

26 

OTHER 
FUNDS 

$272,949 

644,180 

ree ae 

922,864 

19,200 

0 
19,200 

72,844 

830,821 

903,664 

922,865 

TOTAL 

$ 4,693,703 

7,145,820 

0 

2,189,721 

20,491 

149,722 

14,199,457 

148,356 

45,939 

6,558,890 

153,408 

34,432 

270 

6,941,295 

2,500 
4,738,880 

0 
1,685,962 

830,821 

7,258,162 

14,199,458 



Town of Conway, NH 

TREASURER’S REPORT 

GENERAL FUND 
BALANCE January 1, 2008 
Receipts 

Payments 
BALANCE December 31, 2008 

CONSERVATION COMMISSION 

BALANCE January 1, 2008 

Interest 

Deposits 
Expended 
BALANCE December 31, 2008 

CONSERVATION LAND ACQUISITION 
BALANCE January 1, 2008 

Interest 

Deposits 
Expended 
BALANCE December 31, 2008 

$ 5,314,361.94 
i Yaa Ba te fhe | 172i os 

31,398,271.04 

6,249,993.59 

17,488.94 

429.89 

0.00 

0.00 

Pitas 

116,547.90 

2,690.08 

0.00 

15,000.00 

104,237.98 

CONSERVATION LAND FROM CURRENT USE PENALTIES 

BALANCE January 1, 2008 

Interest 

Deposit from CU Penalty 
Expended 
BALANCE December 31, 2008 

460,827.64 

11,342.10 

34,629.50 

506,799.24 

HUBBARD AND DAVIS PUBLIC FOREST RESERVE 

BALANCE January 1, 2008 
Interest 

Expended 
BALANCE December 31, 2008 

COMMERCIAL DUTY REVOLVING 

BALANCE January 1, 2008 

Interest 

Income from commercial duty 
Expended 
BALANCE December 31, 2008 

27 

14,858.74 

365.22 

0.00 

15,225.90 

53,307.01 

257.26 

25,210.00 

73,386.91 

5,387.36 



Town of Conway, NH 

SPECIAL SOLID WASTE REVOLVING 
BALANCE January 1, 2008 

Interest 

Income from special waste 
Expended 
BALANCE December 31, 2008 

PERFORMANCE BOND ACCOUNT 
BALANCE January 1, 2008 
Deposits 

Interest 

Refunded/Expended 
BALANCE December 31, 2008 

RECREATION REVOLVING FUND 

BALANCE January 1, 2008 
Interest 

Income 

Expended 
BALANCE December 31, 2008 

DARE ACCOUNT 

BALANCE January 1, 2008 

Income 

Expended 
BALANCE December 31, 2008 

28 

42,357.42 

van wea N | 

113,069.95 

150,830.91 

4,891.97 

1,251,110.48 

840,444.73 

-63,876.27 

988,415.56 

1,039,263.38 

29,786.52 

498.95 

591,183.75 

60,000.00 

21,469.22 

3,461.81 

4,259.95 

3,380.07 

4,341.69 



Town of Conway, NH 

RECEIPTS 2008 

FROM TAX COLLECTOR 
PILOT $7,738.34 

LICENSES & PERMITS 
Licenses, premits and fees 
Motor Vehicle Permits 

Bldg Permits 
Other Permits 

Cable Franchise Fees 

TOTAL PERMITS 

FROM STATE/FEDERAL GOV'T 

State Rev Block Grant 

Highway Block Grant 
State & Federal Forest 

Railroad Tax 

Emergency Mgmt Funds 
TOTAL STATE /FEDERAL GOV'T 

FROM OTHER GOV'TS 

Reimburse Solid Waste 

Reimburse School Bus 

Recreation 

Reimburse Fuel 

TOTAL OTHER GOV'TS 

RECEIVED FOR SERVICES 
Income From Depts 

Commercial Garbage Fees 
TOTAL FOR SERVICES 

OTHER SOURCES 
Sale of Town Property 
Interest on Deposits 
Rent of Town Property 
Court Fines 
Insurance Dividends 
Miscellaneous 
TOTAL OTHER SOURCES 

20,309.27 

1,581,680.07 

100,628.25 

27,068.50 

109,581.98 

927,774.79 

205,528.45 

73.40 

4,728.76 

63,977.00 

120,089.00 

80,566.78 

33,770.00 

21,295.64 

209,207.05 

57,809.84 

383,074.69 

66,568.81 

67,820.00 

14,080.00 

0.00 

2590.21 

29 

$25,369,686.01 

7,738.34 

1,839,268.07 

802,082.96 

255,721.42 

267,016.89 

534,141.71 



Refunds 

Due from Others 

Due from School 

TOTAL REIMBURSEMENTS 

REIMBURSE FROM FUNDS 

Capital Reserve Funds 
Library Funds 
Performance Accounts 

Dare 

Conservation 

Revolving Funds 

LINE OF CREDIT 
TOTAL RECEIPTS 

Town of Conway, NH 

30 

104,522.78 

DSI 1 tee, 

970,064.68 

46,800.00 

1,079,744.72 

3,380.07 

284,217.82 

644,040.00 

2,384,207.29 

230,000.00 

$32,333,902.69 
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Town of Conway, NH 

PLODZIK & SANDERSON 
Professional Association/Accountants & Auditors 

193 North Main Street ¢ Concord, New Hampshire 03301-5063 * 603-225-6996 * FAX-224-1380 

INDEPENDENT AUDITOR'S REPORT 

To the Members of the Board of Selectmen 
Town of Conway 
Conway, New Hampshire 

We have audited the accompanying financial statements of the governmental activi- 
ties, each major fund and the aggregate remaining fund information of the Town of 
Conway as of and for the year ended December 31, 2007, which collectively comprise the 
Town's basic financial fiscal statements as listed in the table of contents. These financial 
statements are the responsibility of the Town of Conway’s management. Our responsibil- 
ity is to express opinions on these financial statements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in 
the United States of America. Those standards require that we plan and perform the audit 
to obtain reasonable assurance about whether the financial statements are free of mate- 
rial misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation. We believe that our audit pro- 
vides a reasonable basis for our opinions. 

In our opinion, the financial statements referred to above present fairly, in all material 

respects, the respective financial position of the governmental activities, each major fund 
and the aggregate remaining fund information of the Town of Conway as of December 31, 
2007, and the respective changes in financial position thereof for the year then ended in 
conformity with accounting principles generally accepted in the United States of 

America. 

The management’s discussion and analysis and budgetary comparison information 
are not a required part of the basic financial statements, but are supplementary informa- 
tion required by accounting principles generally accepted in the United States of 

America. We have applied certain limited procedures, which consisted principally of 
inquiries of management regarding the methods of measurement and presentation of 
the required supplementary information. However, we did not audit the information and 
express no opinion on it. 

Our audit was conducted for the purpose of forming opinions on the financial state- 
ments that collectively comprise the Town of Conway’s basic financial statements. The 

combining and individual fund schedules are presented for the purposes of additional 
analysis and are not a required part of the basic financial statements. They have been 
subjected to the auditing procedures applied in the audit of the basic financial state- 
ments, and in our opinion, are fairly stated in all material respects in relation to the basic 
financial statements taken as a whole. 

PLODZIK & SANDERSON 

Professional Association 

July 7, 2008 
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Town of Conway, NH 

PLODZIK & SANDERSON 
Professional Association/Accountants & Auditors 

193 North Main Street * Concord, New Hampshire 03301-5063 * 603-225-6996 ¢ FAX-224-1380 

INDEPENDENT AUDITOR’S COMMUNICATION OF 
CONTROL DEFICIENCIES AND OTHER MATTERS 

To the Members of the Board of Selectmen 

Town of Conway 
Conway, New Hampshire 

In planning and reporting our audit of the financial statements of the Town of Conway as 

of and for the fiscal year ended December 31, 2007, in accordance with auditing standards 

generally accepted in the United States of America, we considered the Town of Conway’s 

internal control over financial reporting (internal control) as a basis for designing our audit- 

ing procedures for the purpose of expressing our opinion on the financial statements, but 

not for the purpose of expressing an opinion on the effectiveness of the Town of Conway’s 

internal control. Accordingly, we do not express an opinion on the effectiveness of the Town 

of Conway’s internal control. 

A control deficiency exists when the design or operation of a control does not allow man- 

agement or employees, in the normal course of performing their assigned functions, to pre- 

vent or detect misstatements on a timely basis. A significant deficiency is a control defi- 

ciency, or combination of control deficiencies, that adversely affects the Town of Conway’s 

ability to initiate, authorize, record, process or report financial data reliably in accordance 

with generally accepted accounting principles such that there is more than a remote likeli- 

hood that a misstatement of the Town of Conway’s financial statements that is more than 

inconsequential will not be prevented or detected by the Town of Conway’s internal control. 

A material weakness is a significant deficiency, or combination of significant deficiencies, 

that results in more than a remote likelihood that a material misstatement of the financial 

statements will not be prevented or detected by the Town of Conway’s internal control. 

Our consideration of internal control was for the limited purpose described in the first 

paragraph and would not necessarily identify all deficiencies in internal control that might 

be significant deficiencies or material weaknesses. We did not identify any deficiencies in 

internal control that we consider to be material weaknesses, as defined above. 

This communication is intended solely for the information and use of management, the 

board of selectmen, others within the organization, and state and federal agencies, and is 

not intended to be and should not be used by anyone other than these specified parties. 

PLODZIK & SANDERSON 
July 7, 2008 Professional Association 
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TOWN CLERK’S REPORT 
01/01/2008 - 12/31/2008 

14570 Auto Permits titans Pais Pad Bair REMITTED TO TREASURER: 

13392 Decals 33,660.00 January 125,940.02 

983 Dog Licenses 4,728.50 February 121,473.91 

1017 Vital Records 12,394.00 March 142,599.52 

1178 Sub Vital Records 6,888.00 April 189,699.33 
124 Marriage Licenses 5,265.00 May 166,979.17 

10 UCC Filings 5,150.42 June 121,399.92 
57 »License,*Permit, Fee 287.00 July 139,364.61 

118 Parking Tickets 1,924.00 August 150,822.13 

4 Hospital, IRS, Etc. 535.00 September 129,181.62 
October 135,629.51 

11 Bad Check Fees 354.50 November 115,298.85 
81 Dog Fines 2,225.00 December 134,808.25 

395 Copy Income 3,145.45 

4 Misc Income 4.85 

1 Hales Location* 4,314.55 

29485 TOTAL 1,673,196.84 TOTAL 1,673,196.84 

Town of Conway, NH 

* Hales Location was previously included with License, Permit and Fees. The Town 
Clerk’s office has been online with the State of NH Motor Vehicles for over a year. The 

additional services we are able to provide are a convenience and timesaver for residents 
of Conway. 

Respectfully submitted, 

Rhoda A. Quint 

Town Clerk 

December 31, 2008 

DeAnn L. LeBlanc 

Part Time Collections Clerk 
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Town of Conway, NH 

SUMMARY OF WARRANTS 
01/01/08 - 12/31/08 

DEBITS 2008 2007 

UNCOLLECTED 01/01/2008 $1,342,632.64 

PROPERTY TAXES 

LAND USE CHANGE 14,600.00 

YIELD TAXES 3,196.00 

TAXES COMMITTED 

THIS YEAR: $26,033,019.00 

LAND USE 69,209.00 50.00 

YIELD TAXES 17,451.00 24,283.00 

EXCAVATION 23 Ups 

EXCESS CREDITS 66,391.39 5,624.72 

INTEREST COSTS 20,647.10 66,904.12 

TOTAL DEBITS $26,206,717.49 $1,458, 107.80 

REMITTED TO TREASURER 2008 2007 

CREDITS 

DURING FISCAL YEAR: 

PROPERTY TAXES 24,290,642.76 882,718.81 

LAND USE CHANGE 69,090.00 14,650.00 

YIELD TAXES 17,384.00 27,479.00 

EXCAVATION 817.32 

INTEREST/COSTS 20,647.10 66,904.12 

CONVERSION TO LIEN 462,854.55 

ABATEMENTS-PROP 20,036.00 2,684.00 

CURRENT LEVY DEEDED 468.00 

UNCOLLECTED 12/31/08 
PROPERTY TAXES 1,788,263.63 

LAND USE CHANGE 119.00 

_ YIELD TAXES 67.00 

_ TOTAL CREDITS $26,206,717.49 $1,458, 107.80 

Respectfully submitted, 
Rhoda A. Quint 

Tax Collector 12/31/2008 
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Town of Conway, NH 

JANUARY 2008 

DEBITS 2007 2006 2005 2004 PRIOR 

UNREDEEMED LIENS 1/1/2008 

PROPERTY TAX $279,315.02 $139,951.69 $233,989.38 

ELDERLY LIEN 

LIENS $503,738.25 

INTEREST/COSTS 11,043.49 27,696.44 94,146.78 1,114.17 

REFUNDS 291.47 

TOTAL DEBITS $515,073.21 $307,011.46 $194,098.47 $235,103.55 

CREDITS 

REMITTED TO TREASURER 

REDEMPTIONS 

PROPERTY 210,230.12 130,025.19 ~—108)49775 6,057.62 

ABATEMENT UNREDEEMED 439.39 124.76 1,059.83 

LIENS DEEDED 508.28 Doce & 494.50 

INTEREST/COSTS 11,043.49 27,696.44 54,146.78 1,114.17 

UNCOLLECTED 

PROPERTY TAX 292,851.93 148,632.16 29 O99. eee ed 

12/31/2008 

TOTAL CREDITS $515,073.21 $307,011.46 $194,098.47 $235,103.55 
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Town of Conway, NH 

SCHEDULE OF TOWN OWNED PROPERTY 

260-1 

259-13 

276-58 

202-99 

252-59 
260-45 

252-56 
244-1 

253-17 

253-19 
265-131 
265-129 
218-41 
245-12 
215-82 

215-83 
268-161 
260-47 
219-209 
267-11 
235-94 

264-55 
265-28 
264-56 
215-84 
259-117 
252-60 

252-61 

As of December 31, 2008 

TOWN PROPERTY: 
Town Hall, Lands and Buildings 
Contents, Vehicles & Equipment** 
Conway Community Building 
Contents, Vehicles & Equipment** 
Conway Library, Land and Buildings 
Contents & Equipment** 
Police Station, Land and Buildings 
Contents, Vehicles & Equipment** 
Court House, Land and Buildings 
Highway Department Land & Bldgs 
Contents, Vehicles & Equipment** 
Old Town Dump 
Landfill 
Transfer Station 
Contents, Vehicles & Equipment** 
Transfer Station-Land next to 
Washington Street Park 
Davis Park 
Schouler Park 
Redstone Park 
Whitaker Homestead Barn* 
Contents** 
Connie Davis Watson Park 
Town Beach 
Highway Department Garage 
Depot Road Parking Lot 
Land on Mudgett Road 
North South Rd 
Swift River Covered Bridge** 

Total 

SCHOOL PROPERTY: 
Ball fields (Behind High School) 

$391,600 
$176,082 
$506,600 
$177,139 

$2,413,200 
$1,386,662 

$698,770 
$786,991 
$546,030 
$520,700 

$1,710,432 

$163,600 
$181,000 
$894,900 
$733,011 
$117,000 
$48,600 

$387,400 
$762,500 

$5,200 
$482,200 
$98,480 

$200,500 
$104,800 
$333,700 
$172,600 
$278,900 
$57,600 

$320,000 

$14,656,197 

$177,900 
Kennett Middle School & Conway Elementary School $11,004,600 
Old Dupont Lot 
John Fuller School (Including SAU Office) 
Pine Tree School 
Kennett High School-land & bldg 
Contents-all Schools** 
Vehicles-all Schools** 
Eagles Way Road 

Total 

37 

$50,300 
$3,281,000 
$3,958,800 

$27,445,600 
$8,412,000 
$1,151,335 
$420,000 

$55,901,535 



Town of Conway, NH 

OTHER PROPERTY AND EQUIPMENT 

Parcel Id 

277-288 

277-220 

247-26 

215-8 

215-6 

215-33 

202-42 

202-33 

265-83 

251-158 

230-10 

219-311 

230-127 

218-27 

214-3181 

214-31.2 

214-31.3 

218-30 

215-106 

230-123.1 

230-123.2 

219-286 

252-58 

268-2 

268-63 

268-3 

205-1 

204-4 

296-5 

255-6 

225-34 

254-119 

203-3 

204-2 

204-3 

276-212 

277-119 

288-13 

17-3 

Location 

West Main Street 

West Main Street 

Dandiview Acres 

Pequawket Foundation-River Road 
River Road-Hussey Field 
Shedd Woods 

Abenaki Land 

Town Forest-Worcester Hill 

Hillside Ave & Muster Road 

White Mt Hwy 
White Mt Hwy 
Snair Land 

Snair Land 

Smith Allard Property 
Whitaker Woods 

Whitaker Woods 

Whitaker Woods 

1/2 Interest with North Conway Community Center 
Whitaker Woods 

Puddin Pond 

Puddin Pond 

Duprey Property 
Canoe Launch & Picnic Area 

Walker's Pond Conservation Land* 
North Pines Road 

Conway Lake Dam 
Common Land-Hurricane Mt Road 

Common Land-Hurricane Mt Road 

Turn Around-Crown Hill 

Common Lands-East Conway Road 
Common Land-Green Hill Road 

East Conway Road 
Hurricane Mt Road 

Hurricane Mt Road 

Hurricane Mt Road 

Pequawket Drive 
Pequawket Drive 
Eaton Rd 

Gravel Pit (Madison) 

Total 

* Under Current Use 

** Estimates are for insurance purpose only, not replacement values 
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Assessment 

$26,800 
$200 

$11,100 
$89,500 
$6,700 

$346,700 
$65,600 
$54,000 
$58,300 

$160,300 
$1,100 

$67,300 
$64,600 
$32,000 
$62,500 
$71,800 
$85,000 
$83,500 
$83,000 

$652,000 
$204,000 
$59,600 
$60,600 
$1,600 

$33,100 
$48,000 

$400,000 
$739,100 
$25,400 

$166,400 
$168,000 
$68,300 
$11,400 
$55,800 
$10,700 
$5,100 

$20,000 
$42,400 
$42,800 

$4,184,300 



Town of Conway, NH 

LAND & BUILDINGS ACQUIRED THROUGH 

Parcel 

202-100 
202-102 
203-41 
214-36 
219-77 
231-124 

235-51.033 
245-35 
253-18 
258-19 
265-111 
265-115 
266-119 
019-044 
269-7 
276-186 
276-187 
276-206 
276-207 
276-211 
276-224 
276-225 
276-229 
277-9 
277-17 
277-18 
277-19 
277-28 
277-40 
277-46 
277-47 
277-53 
277-54 
277-55 
277-68 
277-69 
277-108 
277-113 

277-114 
278-10 

278-15 
278-17 
Total 

TAX COLLECTOR’S DEED 

Last Known Owner 
Potts, Robert H 
Potts, Robert H 
Davis, John Heirs 
Tremblay Arthur & Pelletier Robert J 
Owner Unknown 
Owner Unknown 
Institution Lending of America 
Schofield Jr Richard C 
Duprey, William G & Son 
Owner Unknown 
Owner Unknown 
Owner Unknown 
Poliquin, Carrier & Rice Assoc 
Development rights for 26 units @ Conway Heights 
Conway East Homeowners Assoc 
Camann, Michael 
Feero Jesse L & Artyth, Alderette 
Opolski, Richard & Cheryl 
Wagner, Edward 
Carroll County Real Estate Dev LLC 
Donald D & Dorothy Fitch 
Sellers-Hill, Rebecca E 
McBurney Jr, Edward H 
Smith, Ronald W 
Budd, Paul H 
Galvin, Gregory & Joan 
Siegel, William V 
Cox, James 
Sharp, Irwin S 
Butters, Jason 
Gosselin, Ovila G 
McBurney Jr, Edward H 
Birkbeck, Donald 
Cox, James 
Brooks, Suzy A 
Megyesy, John E & Rosalie A 
Duffy, James P & Nixon, William J 
Morley, John 
Brault, Michel 
Maurer, David H 
Sharp, Irwin S 
Feingold, William s 
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Assessment 

$42,300 
$42,300 
$34,700 
$49,000 

$100 
$1,400 
$2,000 

$52,800 
$54,000 
$11,500 
$30,200 

$300 

$312,000 
$2,600 
$1,100 
$1,100 

$19,900 
$9,900 

$20,000 
$20,000 

$600 
$700 

$1,300 
$700 
$700 
$700 
$700 
$700 
$700 
$700 

$1,100 
$1,100 
$700 
$700 

$5,900 
$19,800 
$19,800 
$19,900 
$11,700 

$800 
$700 

$796,900 



Town of Conway, NH 
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Town of Conway, NH 

ASSESSOR’S REPORT 

By far, the most common question we have received as of the end of 2008 has 
been “When are we going to be lowering assessments?” Upon delving deeper 
into the reasoning behind the question, we have found that the public’s percep- 
tion of what the real estate market was doing in town was way ahead of what was 

actually occurring. Actual sales transactions showed that the Conway market 
had declined about 10% overall as of the end of September and most sale prices 
had yet to close below the assessed values set in 2004. Another way of looking at 
this is to say that we had yet to decline to our April 2004 levels. 

The public, however, overwhelmingly had the impression that values had 
declined significantly more than the 10% we were measuring. Most people I talk to 
would indicate that we have experienced a decline along the lines of 25% or more. 
There is no doubt that there was a difference between perception and reality. 

I attribute the difference to three main reasons. First, housing market declines 
have been much greater elsewhere in say, Massachusetts and southern New 
Hampshire and Florida than locally so people who own property there or visit 
those areas often have developed opinions about up here by what they were see- 
ing down there. 

Second, banks have been disposing of their foreclosed homes quickly by dis- 
counting them below the general market level. This creates buzz and gossip 
along the lines of “did you hear what so-and-so’s house sold for’. These low 
prices are not (yet) the norm but, if they continue, will have the effect of pulling 
non-distressed sale prices down. 

Third, negative financial news like the stock market decline and Washington 
bailouts undermine confidence and increase pessimism. Everyone feels that the 
glass is half empty now and they are projecting what is likely a further decline 
into their present day perceptions. 

Thus the public's perceptions may become self-fulfilling prophecy. As it hap- 
_ pens, Conway must be at 100% market value again in tax year 2009. This winter 
_ may show further declines in sale prices. It is possible that our 2004 assessments 
_ are rapidly becoming au current. We may find it necessary to reduce assess- 
ments this fall. 

Which leads to the second most common question we've been hearing lately: 
“If we reduce assessments, will that lower my taxes?” The answer, | regret to 
report, is... not likely. Your tax bill is the product of your assessed value times the 
tax rate. Everyone's tax bill together is the money raised to meet the budget 
number passed by the voters. If assessed values are lowered, we still have to raise 
the budgeted amount and that means the tax rate must go up to compensate for 

_ the lower assessments. 

I wish I could be the bearer of better news but Conway is not immune to the 
financial storms that are pummeling the nation. I suppose the best thing we can 
do is to try and ride them out by helping each other as best we can. 

Sincerely, 

Thomas Holmes, Assessor 
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PROPERTY TAX EXEMPTIONS 
AVAILABLE TO CONWAY TAXPAYERS 

VETERAN SERVICE EXEMPTION: RSA 72:28-36 

Amount=$500 Regular Veteran, $2000 Total & Permanent Service Connected Disability. 
Must be a resident of NH for at least one year prior to April 1st of year exemption is 
applied for. Must be separated or discharged under honorable conditions and have 
served during correct time periods covered in statute, or widow of same. Applies only to 
place of primary abode; does not apply to second homes or parcels of land. 

OPTIONAL ADJUSTED ELDERLY EXEMPTION: RSA 72:43-H 

Must be a resident of NH for at least three years prior to April 1st of year exemption is 
applied for. Own real estate individually or jointly (if real estate owned by spouse, must 
have been married at least 5 years.). 

Net income of $21,500 or if married $30,000. 

Asset limitation of $50,000, excluding the value of residence. Amount of exemption: 

65-74 years of age: $37,500 

75-80 years of age: $60,000 

80 years or older: $75,000 

The applicable amount is deducted from the assessed value of property before tax is 
figured. 

EXEMPTION FOR THE DISABLED: RSA 72:37-b 

Must be a resident of NH for at least five years prior to April Ist of year exemption is 
applied for. Own real estate individually or jointly (if real estate owned by spouse, must 
have been married at least 5 years.). 

Net income of $19,000 or if married $25,000. 

Asset limitation of $50,000, excluding the value of residence. 

Amount of exemption: $37,500 deducted from the assessed value of property before tax 
is figured. Adopted 4/8/2008 

BLIND EXEMPTION RSA 72:37 

Must be legally blind as determined by The Blind Services Department of the Vocational 
Rehabilitation Division of the Education Department. Amount of exemption is $25,000* 
deducted from his/her residential real estate equalized. *Adopted 3/9/1993 

For information and application concerning the following categories, please contact the 
Assessor's Office, Town Hall, 1634 East Main Street, Center Conway, NH, at 447-3811. 

SOLAR ENERGY SYSTEM: RSA 72:62 ADOPTED 3/10/1981* 

WIND POWERED ENERGY SYSTEM: RSA 72:65 ADOPTED 3/10/1981* 

WOODHEATING ENERGY STYSTEM: RSA 72:69 ADOPTED 3/10/1981* 

CURRENT USE ASSESSMENT: RSA 79-A 

RESIDENTIAL USE ASSESSMENT: RSA 75:11 (FOR SINGLE FAMILY HOUSE IN 
COMMERCIAL/INDUSTRIAL ZONE) 

*Exemption shall be in an amount of 100% of the cost of said energy system. 
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BUILDING INSPECTOR/CODE ENFORCEMENT 

The year 2008 shows still another decrease in new residential and commercial 
construction; in 2007 the total number of single family homes constructed with- 
in the town was fifty six (56) & 1 new duplex. This year or 2008, the total number 
of single-family homes constructed was thirty four (34) and one (1) new duplex 
equaling (2) residential units, for a total of thirty six (36) new residences. 

Commercial construction showed a decrease in the size and value of new con- 
struction and renovations; however the total number of permits for commercial 
activity is slightly above last years. (2007 - 117 permits 2008 - 123 permits) 

In the building inspection department, there were 430 building permits 
issued in 2008, this is higher than the 389 issued last year in 2007. This number 
reflects the total of both residential and commercial permits. 

All of the permits total to an estimated assessment value for the completed 
work at over $28.012 million dollars which is down from last year’s total of 
$35.239 million. The fees paid to the town to obtain these permits were 
$98,922.94 down considerately from the fees paid for last year of $164,646.72. 

This decrease in the permit fees paid to the town is due mostly to reduction in 
larger commercial permit activity. 

Heading into my eleventh year as Building Inspector for the Town of Conway 
I continue to enjoy the work and look forward each day on the job. This next 
year is going to be very hard to predict, but is starting slower than last year with- 
in the early planning stages. This will most likely show maintenance and small- 
er activity permit numbers increase while the size of each project remains 
smaller. 

I thank you for the opportunity to serve you and look forward to each up com- 
ing year. 

Respectfully Submitted, 

David S. Pandora 

Building Inspector/Code 
Enforcement Official 
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CODE COMPLIANCE 
ANNUAL REPORT 2008 

Code Compliance in the Town of Conway involves oversight of the town’s zon- 
ing ordinances and Planning Board regulations. The Zoning ordinances that I 
deal with are mostly related to signage and its placement on commercial prop- 
erties. The town has regulations that restrict the time, place and manner in 
which signs may be displayed and each zoning district has its own set of ordi- 
nances. When someone wants to erect a new sign or replace an old one, my job 
is to make sure that it complies with the regulations or in the case of a pre-exist- 
ing business, determine whether or not it is grandfathered. Other zoning regu- 
lations deal with limiting commercial activities on residentially zoned property 
(home occupations) and other change of use issues related to commercially 
zoned property. The Planning Board’s Site Plan regulations deal with compli- 
ance to the town’s requirements for and maintainance of commercial property. 

In 2008, I recorded the following activity: 

- 77 Sign Permits 

- 2 Sign Permit Applications (denied) 

- 25 Tent Sale / Temporary Event Permits 

- 10 Home Occupation Permits 

- 4Vending Cart Permits 

- 9 Zoning Permits 

- 188 Other Code Compliance Contacts 

(requests for zoning/planning compliance) 

Respectfully Submitted, 

Jim Yeager 
Code Compliance Officer 
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EMERGENCY MANAGEMENT DIRECTOR 
ANNUAL REPORT 2008 

The Emergency Management Director (EMD) reports to the Town Manager. The EMD 

has no reporting staff and works closely with police, fire, emergency medical support, 
public works, planning, The Memorial Hospital, American Red Cross, NH Bureau of 

Emergency Management, New Hampshire Department of Health and Human Services 

and other groups that provide assistance to the community in time of disaster. 

Following is a list and brief explanation of each of emergency preparedness plans 
developed for the Town of Conway and activities undertaken during 2008 to improve our 

readiness status. These plans are designed to protect people who live and work in the 
town, along with part time residents and visitors. 

e Emergency Operations Plan (EOP) 
o A plan for Conway, designed to save lives and protect property in the event of a 

man-made or natural disaster. 

o On April 29, 2008 our planning was tested and was successful. 

We activated our plan to open a shelter in the event we were required to evacu- 
ate people in Conway during the flood watch. 

The situation began with a call from Chief Wagner that we might have to evac- 
uate some residents. 

Within one hour we were prepared to open a shelter for people and pets at the 
Conway Middle School. The efforts of Dr Nelson, Chiefs Wagner and Solomon, 
and Ms Scrimger of the Red Cross put into place a plan that would have cared 
very well for the citizens of our community and their pets in the event we had 
to evacuate residents. 

Our planning, coordination, cooperation and communication paid off greatly. 
All handled a situation that could have stressed the resources of our teams pro- 
fessionally. 

Community Emergency Response Training (CERT) was conducted during 

May, 2008 with 16 people in attendance. 

e Pandemic Influenza Plan 

The plan was developed to care for public health emergencies that could be 
caused by natural disasters, biological terrorism, chemical terrorism, or natu- 

rally occurring communicable disease outbreaks. 

We finalized development of the final four plans during the spring of 2008. 
Those plans are Isolation and Quarantine, Medical Surge Capacity, Acute Care 
Center, and Mass Fatality. 

The Memorial Hospital, Saco River Medical Group, and Stonehearth Open 
Learning Opportunities (SOLO) assisted Town of Conway in the development of 
these plans along with the establishment of a Medical Reserve Corps. The assis- 
tance of the medical community is crucial to our readiness and success. 
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e A grant was secured for the purpose of purchasing a trailer and supplies identi- 
fied that would be required to open the Acute Care Center in the event it is 
needed. 

e Emergency Operations Center 

o Establishment of a command center along with procedures that would be acti- 
vated in the time of a major emergency where department heads, police and fire 
personnel would work together to make unified decisions to care for the emer- 
gency situation at hand. 

e A Public Information Officer training session was conducted on 4/17/2008. 

¢ People trained at this session could be called upon to provide information to 
the public during an emergency. 

e A Table Top exercise was conducted during May, 2008 to exercise our 
Emergency Operations Center / Multi Agency Communications Center. 

e A grant was secured for this purpose as well as the purchase of supplies identi- 
fied for the EOC/MACE 

Due to a medical condition I unfortunately had to resign from my positions as 
Emergency Management Director for the Town of Conway during the fall of 2008. 

I would like to thank the residents of Conway and all the Town of Conway employees, 
members of the Board of Selectmen, Police Department personnel, and members of the 
Conway Fire Departments I worked with during my employment. They were all very 
helpful and made my tasks enjoyable. A special thanks to Earl Sires, Karen Hallowell and 
Billie Joe Parker. 

Edward E Duffy 

Emergency Management Director 
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GENERAL ASSISTANCE OFFICER 
ANNUAL REPORT 2008 

In past years I’ve taken great strides to provide statistical information about 
this program. This year I was faced with a choice between working the numbers 
and providing direct service to people in need. Based on the law and the human- 
itarian purpose of this program, I opted to focus on direct service, however, I can 
confidently report on General Assistance trends. 

Suffice it is to say that the General Assistance Department statistics are in line 
with the rest of the economy. By that I mean that the pendulum has swung back 
and we are seeing more people with greater needs. As a result, we overspent our 
budget by about 35% and the workload is incredibly high. Housing is still our 
highest expense, followed by heat and utilities. 

As I ponder my accomplishments for 2008, I would say that our work toward 
Heating Oil and Propane Planning is worth mentioning. In June we began meet- 
ing with various organizations and business owners to discuss and plan ahead 
for winter heating. In August, we held a public forum that was aired several 
times on Valley Vision. As a result of this work, a new program was created. 
“Project Warm Hearts” is a fuel assistance program that is funded by donations 
and re-distributed by Gifts from the Heart to residents of Conway and sur- 
rounding towns. This program was designed in a way that would allow all fuel 
companies and their customers to participate. It is hoped that this program will 
be self sustaining and continue as the years pass so that people who don't qual- 
ify for fuel assistance may still be able to get a little bit of help if they find them- 
selves faced with extenuating circumstances. Special thanks to Todd Miller of 
White Mountain Oil and Propane for designing the program. 

As I work toward completing my 10th year of service to Conway, Id like to 
express my gratitude to Earl and to my co-workers for making it a rewarding and 
enjoyable experience. I'd also like to thank our Board of Selectman for their con- 
tinued support. 

Respectfully Submitted, 

BJ Parker 
General Assistance Department 
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HEALTH OFFICER 
ANNUAL REPORT 2008 

To the residents of Conway, it is with pleasure that I file my first annual report 
as the Health Officer. New Hamphire RSA’s require each town have a person 
appointed to serve in this office. The duties are many and varied. For the most 
part, we serve as a contact point for folks who may have a health complaint of 
some type. 

I receive complaints of food service operations which are turned over to the 
State Inspector and happily we have less than five a year. Most of these turn out 
to be a misunderstanding. Also, there have been a few complaints that involve 
hotel and bed and breakfast establishments of which only one complaint 
required more than a visit by the State inspector to resolve. 

Most of the duties of this office are to inspect homes for foster kids and day 
care centers of which we have a number in this town. We also work with mem- 
bers of the fire and police departments on concerns for the safety of elderly 
members of our community and in situations where children may be living in 
conditions that could be harmful to their growth and development. 

If you wish to contact me, you may do so through the town office. 

Sincerely yours, 

Raymond E. Leavitt Jr. 
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PLANNING DIRECTOR 
ANNUAL REPORT 2008 

2008 has been an economically challenging year for everyone. Stock market collapse, 
recession and energy issues have had a significant effect on development activity. There 
was a marked reduction in the number of applications that were processed by the 
Planning Board and the Zoning Board of Adjustment. Most of those applications were 
received during the first half of the year. It was during the latter half of the year that the 
application activity slowed. Still the department was kept busy during the construction 

phases for those large projects which were approved in 2007 and 2008. Another symptom 
of the weak economy was the hesitation on the part of the developers to exercise the con- 

ditional approvals that they had been granted. The reduced volume of applications and 
appeals provided time for the Department and the Planning Board to update the imple- 
mentation chapter of the Master Plan and the Planning Board determined that with the 
updated implementation chapter the Master Plan is still current and relevant. 

PLANNING AND ZONING CASES 

| m Planning Board 

| w Zoning Board 
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The jump in energy costs in 2007 and the first half of 2008 along with emer- 
gence of enhanced energy technology stimulated an increased interest in wind 
turbine energy. On the heals of new State legislation, a NH Office of Energy and 
Planning Technical Bulletin and a model ordinance addressing Small wind 
energy systems, the Department assisted the Planning Board with a proposed 
small wind energy system ordinance that will be considered for the April Town 

Meeting in 2009. This provides the Building Inspector tools for regulating the 
development of such energy sources. The department also participated in the 
LUCA (Local Update of Census Addresses) program in preparation for the 2010 
Census. This took a significant amount of effort and time. This department will 
be involved in the 2010 Census preparations again in 2009. There were also sev- 

eral time consuming court cases in which the Town prevailed. That’s the nature 
of local governance...just when you think you have some room to breath some- 
one hands you another crisis. 

In 2009 we hope to rewrite the Subdivision Regulations, address site lighting 
in the Site Plan Review Regulations and address the signage provisions of the 
Zoning Ordinance. This Department will continue with its endeavors and com- 
mitment to making the process better and providing the tools necessary for 
building a healthier and happier community. 

Warmest Regards, 

Thomas. B. Irvin, Planning Director 
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PUBLIC WORKS DIRECTOR/TOWN ENGINEER 
ANNUAL REPORT 2008 

2008 was a busy year for Public Works. The highway crew’s projects consisted 
of several road reconstructions including, Thorne Hill Road, Allens Siding and 
Passaconaway Road as well as the West Side Road railroad crossing. 

Other construction projects included the North Conway Water Precinct new water 
and sewer pipelines along Depot Road, Neighbors Row and Intervale Crossroads. 
The Town coordinated with the Precinct and rebuilt the roadways and driveway sys- 
tems. The Kearsarge Road portion of that project is scheduled for the spring of 2009. 
Birch Hill Water System construction was completed this past summer. This project 
connected Birch Hill to the North Conway Water Precinct. 

Conway Village Fire District, Phase I water and sewer lines design was completed 
and that project will be getting underway in the spring of 2009. 

A new culvert was installed under Brownfield Road above the dam and town beach 

section this past season. 

The Solid Waste Department — the Transfer Station recycling statistics continue to 
show a decrease in the amount of household trash going into the landfill and recy- 
clables remain about the same percentage as last year at 53% (see Fig. 1, 2 & 3). The 
market for recyclables has drastically slowed down to a trickle due to the world’s 
recession. 

A new fire alarm and smoke detection system was installed at the Recreation 
Center to bring the building into code compliance. 

Respectfully submitted, 

Paul A. DegliAngeli, PE. 
Public Works Director 

Trash & Recyclables 

ORecyclables 
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Recycling Comparison 

Figure 1 
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RECREATION DIRECTOR 
ANNUAL REPORT 2008 

The Conway Recreation Department is located at the Conway Community 
Building, 1808 East Main Street in Center Conway. Our facility includes a gym- 
nasium, game room, kitchen, art room, audio visual room & television lounge. 
The outdoor facility features a playground, outdoor basketball court and a 
multi-purpose athletic field equipped with lights. 

The Conway Recreation Department is responsible for the maintenance and 
scheduling of outdoor parks and recreation areas for various community uses. 
Conway Lake Beach, First River Bridge, Smith-Eastman Recreation Area, Davis 
Park, Schouler Park, Washington Street Park, Whitaker Homesite Field, Connie 
Watson Davis Park and Shedd Woods. Included with these parks are various 
cemeteries which are maintained also by the Conway Parks and Recreation 
Department. These sites listed above provide recreational activities such as 
Nordic skiing, biking, hiking, swimming, skating, canoeing, tennis, basketball, 
softball/baseball, volleyball, picnicking and various other activities conducted 
on our multi-purpose fields. 

Our children’s programming for 2008 included t-ball, girl’s softball, Red Cross 
Swim program, summer program, soccer, flag football, field hockey, basketball, 
biddy basketball, pond hockey and children’s playgroup. Other special events 
sponsored by the recreation department included our annual Easter Egg Hunt, 
Halloween Party and Turkey Trot Race. 

Adult programs in 2008 were strong and very active. We offered men’s softball, 
over 40 men’s softball, open gym on Tuesdays and Thursdays, ballroom dancing 
and adult basketball league. Along with these adult programs we continued to 
offer special programming to our senior citizen population. Bingo and Scrabble 
were a popular activity and will continue to be part of our programming in 2009. 

The Teen Center offers a drop-in atmosphere which caters to boys and girls in 
grades 6-8. The Teen Center is open four nights per week including weekends. 
This gives teens the opportunity to hang out and enjoy their friends in an envi- 

ronment that is safe and healthy. The teen center also takes weekly trips to the 
Ham Arena for Friday night skating. 

This past summer we were responsible for the 4th of July Celebration in 
Conway & North Conway Village. It is a unique day with festivities beginning in 
Conway Village for a large parade followed by entertainment and fireworks in 
Schouler Park. This year’s event was one our largest attended with a great 
atmosphere of patriotism and family fun. I would like to especially thank all of 
the local businesses who unselfishly sponsor this event in conjunction with the 
Town of Conway. 

In closing I would like to thank all of the parents, volunteers and coaches who 
have made our 2008 programs such a success. Your commitment to the children 
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and your community is second to none. Special thanks go to the businesses and 
civic organizations that support our programs with financial and in kind dona- 
tions. I do not believe there is any other town in New Hampshire which sup- 
ports its recreation programs more than you. 

It is always a pleasure to serve the citizens of Conway as your Recreation 
Director and hope that you may volunteer, participate or be involved in some 
capacity in 2009. 

Respectfully Submitted, 

John Eastman 

Recreation Director 

ai ‘i cored 

Recreation Summer Staff 
Front Row: Mike Lane and Garrett Meador 
Second Row: Coreen Hennesey, Sara Lynn Smith, John Eastman, Mandie 
King, Rachel Freedline, Brie McGinnis and Nick Wong 
Middle Row: Casey Mickle, Tiffany D’Amour, Lenore Wagner, Mike 
Ansaldi, Cheryl Cote, Jim Rozzell and Todd Gallagher 
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Town of Conway, NH 

CONWAY CONSERVATION COMMISSION 
ANNUAL REPORT 2008 

The past year was a year of review, appraisal and management planning for the 
Town's Conservation Lands. 

A major activity was the visiting or reconnaissance of the Town Forests by our 
Consulting Forester. The result of this work is published in the Status/ Update Report 
of December 2008. Whitaker Woods, Whitaker Homesite, Pudding Pond and the 
Common Lands in East Conway and Hurricane Mountain are components of the 
report. Recent activity there is recounted, the results evaluated and future work 
identified. 

Early in the year and consistent with the Town’s 2003 Master Plan, The 
Commission entered into an agreement with the Upper Saco Valley Land Trust 
(USVLT) to work cooperatively in the acquisition of land conservation easements 
and land in fee for the purpose of retaining and protecting agricultural and open 
space lands in the Town. 

Similarly, the Commission has agreed to join with the USVLT in a Strategic 
Conservation Planning Project. This initiative is specifically intended to develop a 
Strategic Conservation Plan to proactively identify and target conservation priorities 
for permanent protection from fragmentation and development in the Town. 

In Phase I, a Resource Inventory will be conducted that will quantify and analyze 
highly valued resources. Those resources to be evaluated include both natural 
(water, forestry, agriculture, wild life habitat and natural communities) and cultural 
(recreation, scenic, and historic). The result should be that we will be better able to 
identify and preserve the highest valued lands in our community. 

A Forest Stewardship Plan for Whitaker Woods and Homesite was published. It 
replaces the original plan developed about 20 years ago. The goals and objectives for 
managing this highly regarded property are: 

e Make these properties open and available to the public for all types of recre- 
ational activities (no hunting, fires, camping, or motorized vehicles) that will not 
damage the land or impair other people's enjoyment. 

e Improve the forest conditions utilizing sound, sustainable silvicultural practices 
while observing and maintaining the aesthetics so as not to detract from the 
recreational opportunities. 

e Conserve and protect soil and water resources. 

e Maintain and improve the existing wildlife habitat. 

e Enhance and encourage educational opportunities with the community and 
schools. 

The Commission continues to work with the White Mountain Chapter of 
the New England Mountain Bike Association (NEMBA). The Association continues 
to meet its trail maintenance commitment and more recently received permission 
to build a mountain bike skills development “Pump Track” at Pudding Pond. The 
track will be located near the NEMBA built Sticks and Stones Trail. 
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Members of the Conservation Commission are: Paul Pinkham, Chair; Rob Adair, 
Vice-chair; Carol Lyman, Treasurer; David Weathers; Selectman’s Representative, 
Phil Haynes, Dan Lucy, Chuck Broomhall, Connie Briggs and Alternate; Linda 
Kearney. Jean Simon provides administrative support to the Commission and Gail 
Currier records meeting minutes. 

The Commission’s Consulting Forester is Don Johnson of Forest Land 
Improvement. 

Conway Conservation Lands (1629.91a) 

Abenaki Lands 4.56a 

Common Lands (E. Conway Rd.) 170.8a 
(Green Hill Rd.) 56.0a 

(Hurricane Mt. Rd.) 908.0a 

Duprey Lot 14.5a 

Hubbard-Davis 12.7a 

Pudding Pond 252.0a 
Shedd Woods 13.4a 

Walker’s Pond 14.0a 

Whitaker Homesite 43.95a 

Whitaker Woods 149.0a 

Paul Pinkham, Chair 

Conservation Commission 
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CONWAY PLANNING BOARD 
ANNUAL REPORT 2008 

The Planning Board saw another very busy year as we dealt with some very 
unique issues that proved to be both intriguing and demanding. The Board 
resolved these issues in the fairest way to all parties and to ensure the growth 
and resources in town remained in balance. This was possible through the hard 
work of Tom Irving and Holly Meserve along with the dedication of all the Board 
members that put in an invaluable amount of their time and energy towards 
each project presented to them. 

Along with the larger issues, the Board also addressed numerous smaller pro- 
jects to maintain conformity with the Towns regulations and consistency with 
the Master Plan. The goal being to help ensure our natural resources will be pro- 
tected while promoting a positive natural growth to the area. 

The Board at this time is looking to fill two alternate member positions and 
urges anyone interested to please send a letter to the Planning Director or the 
Planning Board Chair. 

There will be several items on this years warrant article for voter consideration 
as we are always in the process to help improve the operations and guidelines 
and to simplify the application process. 

At this time we would like to thank the people of the Town of Conway for their 
continued support, for all the work that the Town Staff does throughout the year, 
as well as the members of the Board and look forward to serving the Town in the 
coming year. 

Respectfully submitted, 

THE CONWAY PLANNING BOARD 
Steven Porter, Chair 

Martha Tobin, Vice Chair 

Patricia Sell, Secretary 

Ted Sares 

Dana Hylen 

John Edgerton 

Bob Drinkhall, Selectmen’s Rep. 
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2008 REPORT OF THE 
CONWAY POLICE COMMISSION 

In 2008, the Conway Police Department faced many challenges both natural 
and manmade. Record snowfalls and power outages presented challenges for 
the residents and visitors alike. Keeping traffic moving and responding to calls 
for help, which increase significantly during these times, are always dynamic 
problems for the department to solve. As taxing as these environmental dilem- 
mas are, the real work of the Conway Police Department revolves around 
responding to the manmade problem of crime. 

As you can see by the Town Report, crime and criminal activity has increased 
in all significant areas. Most troublig are the areas like robbery, burglary and 
drug sales, which jeopardize our safety and quality of life here in the Valley. 
Through the leadership of Chief Ed Wagner and his staff, the Department has 
risen to these challenges repeatedly. With the addition of a new patrol officer 
and a total commitment to proactive community policing, this agency has made 
a positive impact on crime in 2008. Increased patrols, at no cost to the taxpayer 
thanks to New Hampshire Highway safety grants, have made all our streets safer. 
A 41% increase in DWI arrests for 2008 helped us all get home safe. The efforts 
of this Department have put over $44,000.00 of revenue back into the general 
fund through: alarms, fingerprints, pistol permits, report copy fees, liquor law 
enforcement, and fees associated with cruiser billing on details. These types of 
facts become even more important with uncertain economic times ahead. 

As your representatives, we the Board of Commissioners are sensitive to the 
tax burden we all bear. However, when making tough financial decisions about 
lifesaving services we need to think clearly and act wisely. “Across the board” 
cuts only make sense if demands for those services are equal “across the board”. 
To police this Town effectively, we need to ensure that the resources and fund- 
ing of the Department reasonably match the demand. Now more than ever, with 
demand at its peak, we need to recognize that the value of quality police work 
far outweighs the costs. 

It is our sincere pleasure to serve this Community as your Police Commission. 
Standing side by side with the fine men and women that make up the Conway 
Police Department, we look forward to keeping Conway safe now and in the 
future. 

Chairman David D. Doherty 
Commissioner Robert E Porter 

Commissioner Theresa L. Kennett 
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2008 REPORT OF THE CHIEF OF POLICE 

The Conway Police Department was challenged once again by the increased level 
of criminal activity. As you may know, this year the Town of Conway was marred with 
several serious criminal acts. Some of the most serious were the eleven robberies, 
three of which were committed by armed offenders. Along with these robberies, 
were several other serious crimes, which included; burglary, assault and the contin- 
ued prevalence of drugs and drug related crimes. 

To help fight the increase in crime, the Conway Police Department hired Ryan 
Wallace, a graduate of Fryeburg Academy and a New Hampshire National Guard 
Military Policeman, on January 18th to fill the position of an officer that resigned in 
2007. The Town also voted this year for the addition of a new police officer position. 
That position was filled on July 31st with the hiring of Jaymes Lapoint. Officer 
Lapoint grew up in Somersworth, NH and is a recent graduate of the University of 
New Hampshire. With these two new additions and a renewed effort in enforcement, 
the police department had a noticeable increase in motor vehicle stops and arrests 
associated with criminal activity. 

The department was again the recipient of several grants during 2008. New 
Hampshire Highway Safety was gracious enough to award the department with 
grants for DWI, Seatbelt, Bicycle, Speed and Sobriety Checkpoint patrols. These 
grants totaled approximately $13,000.00 in reimbursement funds allowing us to 
increase safety efforts with no cost to the taxpayer. 

I am proud to say that a member of this department was the recipient of several 
local, state and national awards for his lifesaving efforts. In the early morning hours 
of September 2nd, Officer Michael Boucher risked life and limb to rescue Emily 
McManus from her burning home. Without hesitation Officer Boucher entered the 
burning home, went upstairs, found Emily huddled behind her bed in her smoke 
filled room and brought her to safety and into the waiting arms of her parents. For 
these efforts Boucher received the following awards; a Letter of Commendation 
from the Conway Police Commission, a Declaration of Meritorious Service from the 
New Hampshire House of Representatives given to him by Carolyn Brown, a 
National Police Hall of Fame Lifesaving Award and a Congressional Award for 
Outstanding Actions in the Line of Duty from the United States Congress. This kind 
of conduct not only reflects well of Officer Boucher but also is emblematic of the 
type of commitment that each officer possesses for the community. 

I will again say that I am very proud of the men and women of the Conway Police 
Department as they have throughout the year served the community well and will 
continue to do so in years to come. 

Sincerely, 

Edward K. Wagner 
Chief of Police 
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CONWAY POLICE DEPARTMENT 
2008 CALLS FOR SERVICE 

ACCIDENTS: 
30A M-V Accident — Property................ SLoueiesUG IVi-V.ACCICCNL Fatale uate ee 1 
30B M-V Accident — Personal Injury.....72 30D M-VH &RAccident .................. 72 
AIDS: 
VE AU i roe! 4 oe | a 20 ert 4 SiAid cs B24. cee eee 2,250 
ALARMS: 
44A Alarm — Burglary/Panic/Etc........... 675  44B Alarm - Fire/Medical................ tt i 

CRIME AGAINST SOCIETY: 
1S” WeaDONS. VIOIAUIONS ..................c00.0000e 1] 16 “PrOSULUUOL, vcerccascecstsate eee eee 0 
ES ee PENNIES EMREE SEB erent ccs k doneessceccesssececess OO PF LS *GamiDlinieettsccctecste eee teenie eee 0 
20 Neglect/Abuse Child Family.............. Lal 2D. Wi, SAI 113 
22 Liquor Law Violation.......................06 B30 2. INtOXIGAUON tessa ete se 16 
Be oD PIERIEY SUITICILICL ...........000.c6ce0-.0-+- So ed OUICIUe ns lea Clin cree tere geen zo 
28 Juv. Problems/Truant/Poss. Cig......... AQT 29° Runaway wes eae eee 9 
GEG Cc tk ee 122) > .32 Obstructing. Govte Openzany ara +. 
EAGT) ae 30 je 34 Breach Of Peace. tk eae 80 
Bed PATIIINNCA) CSEEMIVIICATILS .......2.0.5020-.2000200- 817 40 Detaining Library Books.................. 4 
42 Town Ordinance Violation ................ 14 46 Dist.- Noise/Fight/Other ............ 604 
47 Domestic Disturbance ................0 922) 49 (illegal Gampine is See eee 3 

53 Exp loSiVeSxtiscs-terech este cone eck chee 0 
aren ac sku ate essen ranepdeneses 65. Reckless GonducCt sis... eee ] 
Bore 8 2 ea la 11 25A Suicide Attempt/Committed ....... 4 
Zo Unattended Deaths ........................... 14 

CRIME AGAINST PROPERTY: 
(ORS eg 0) 8 |) SS ae 8°05) Burglary <.125 eee ee 53 
OES Et 390. .._.07..M-V Theft .......;:..0.0 ese eee 13 
end. csssyecercaenvaapersessueses vs 10 Forgery/Counterleits 2. eee 16 
11 Fraud-Bad Check/Credit Card........... 69°F 2M EMDEZZICMEN sneer scree eee 1 
13 Stolen Property/Poss/Recvng. ............ 9° 414 Griminal Mischief (Sse 158 
OTN ET SE oe ] 

CRIME AGAINST PERSONS: 
SET Fe OSE eee 014 1,022 RAC x. -icsetaaesserd @ieae tan eee 6 
ee cnreachcsencreseoveheoosroszere Ba el fe SEX A ILCISES 0 52sdéurasnaeee eee 10 
36 Interfering With Freedom ................... 3° sy COITUpPTacuices — DO DGry ner 0 
48 Criminal Threatening............00..... 71 Identity Theft? 2208 tikes eee 7 

Violation of Restraining Orderv........... 65 

SUSPICIOUS & INTELLIGENCE: 
27 Suspicious & Intelligence................. 315 427A Suspicious Vehicle. cece anne 34 
SERVICES: 
38 Sexual Offender Registration............. 75 v4? Civili. OSS, ee ee 93 
NE AIRE oicvs'spnn0ssacnpnsedenpoadebape 90 98 Project Good Morning........... 16,329 
SiS MPMAEMILINISUTLIVE...02.0-2000-0c00rrse0eeseeeee 18,973), 101 Fire/Smoke/Fumes #tceenue 402 
99 General Information.................... 16,740 44T Alarm — Testing/Maint................ 625 
102 Medical/Amb./Rescue................... 1;064'-~*52B Property “Found *2pinesusieeces 150 
ee ee Fl a ee 144 M-V'Summons 4.1.5. 2.62 818 
99E 911 Abandoned/Hang-up ............... 349 M-V Warnings \::..iseseeenidees 3,779 

Restraining Order Service...............++ 113 Parking Complaints .............:.0000 225 
UE PMIRTINID ANTS sca carcssssexspenssaosersonnene 14 School Bus Compliants.................. 2 

NREL casccicececacsvescosnscsoseossees 68,233 
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CONWAY PUBLIC LIBRARY 
ANNUAL REPORT 2008 

The Conway Public Library is one of the most valuable resources which our 
town provides. Thomas Jefferson stated that a democracy must provide its citi- 
zens continuous access to current information in order to remain viable as a 
form of government. In 2008 our library had 79,458 individual visits (an increase 
of 19% over 2007); library patrons borrowed 77,832 books, videos and DVDs 
from the library collection. While using the library, individuals visited 126,621 
web sites and attended 295 community programs. It is very encouraging to 
report these numbers as it reflects well on the ongoing pursuit of information by 
library users. 

This level of activity requires substantial support from both the library staff 
and our wonderful volunteers. The library, and therefore its patrons, benefit 
from a creative and very active Friends of the Conway Public Library. The 
Friends schedule events and provide many volunteer hours of support. They 
organized book sales in April and August; the library receives donations of 
books and other articles year round. And this year Brian Wiggin, a Friend and a 
former trustee, has selected donated books to sell on eBay and has raised over 
$3,000 for the library. All the proceeds are then used to purchase needed items 
such as the new audio/video shelving in the Children’s Room, a subscription to 
Book Page, the no-smoking signs, color cartridges for the color printer, outside 
plantings for the library’s gardens as well as programs presented for the summer 
reading program. 

The Friends also organized a number of delightful events. In May they sched- 
uled a concert by the Mountain Air String Quartet, and in December they 
arranged for a concert of Christmas music performed by the Mountain Top 
Music orchestra. Both concerts were well attended and those present enjoyed 
wonderful refreshments provided by the Friends. In September the Friends 
held their annual meeting, which featured a very informative pictorial descrip- 
tion by Larry Garland on the places he has hiked and climbed throughout the 
world. 

In 2007 town employees discovered a number of files of historical town 
papers. The library applied for and received a special grant from the Henney 
Trust to fund additional hours for David Emerson, our historian in residence. He 
sorted Conway records dating from 1790-1920 to complete a history of 
Conway’s 22 school districts as well as a history of highway construction. David 
also organized the papers of Dr. Bemis, which describe the development of the 
10th Mountain Highway as well as other topics of interest. Anyone with an inter- 
est in Conway’s history knows that David is an invaluable resource in the 
Henney History Room. The trustees appreciate and commend him for his hard 
work. 
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The library continues to offer adult reading groups, which are well attended 
and are expertly led by Kate Darlington. The summer reading program, which 
was ably led by Olga Morrell and Janis Minshull, was a particular success this 
summer. The theme was “G'day for Reading,” and participating in the program 
were 221 children, who read for 3,721 hours. 

One Book One Valley is an annual event organized by 10 libraries in and around 
Mount Washington Valley with additional support provided by White Birch Book 
Store. In its third year the event had more participants engaged in reading Here 
If You Need Me by Kate Braestrup. Over 150 people attended the author presen- 
tation which addressed issues focusing on the death of a loved one. The author 
answered questions from participants for more than 90 minutes. Olga Morrell 
helped to organize and to fund the event through grant writing. 

In May the library staff scheduled a supper at the Kennett High School Mineral 
Springs Café to recognize all the library volunteers, the Friends board and the 
library trustees. It was a festive event which everyone enjoyed — especially the 
delicious food prepared by the Kennett students. 

In the fall of 2007 the Robert and Karin Finlay Foundation issued a challenge 
to all the public libraries in New Hampshire to compete for a $25,000 grant by 
participating in a campaign to increase the number of library patrons possess- 
ing library cards who utilize their library’s resources. The Conway Trustees 
delighted in responding to the challenge and received broad community sup- 
port during the drive period of November 2007 through October 2008. WMWV 
and Valley Vision provided numerous public service announcements, and the 
Conway Daily Sun provided generous amounts of print space for related arti- 
cles. White Birch Books, The Met, and Flat Bread Company offered a discount to 

customers who showed their library cards when shopping or dining. When the 
New Hampshire Department of Employment Security Office relocated to the 
library for several weeks during a period when construction work was being 
done on their building, the counselors of NHDES promoted the advantage of 
possessing a library card to their clients. The Youth Services Librarian partnered 
with the faculty coordinator of the Kennett High Key Club and the director of the 

_ Mountain Washington School to Career Partnership to promote Library Sign-Up 
Month when school resumed in September. The library staff and Friends dis- 
_ tributed signs, posters and handouts throughout the valley. As a result of these 
_ efforts 1,147 persons obtained library cards during this period of time, which is 
_-more than double the typical number of new patrons enrolled in a 12 month 
period. Although the library did not win the challenge, the Trustees felt that the 
increased awareness of our town library’s resources was a fine outcome. 

Another new project developed by the Youth Services Librarian, Janis Minshull, 
is a mobile outreach program to Conway’s preschool and day care centers. Many 
of these youngsters are not able to come to the library regularly, so the outreach 
program allows them to borrow and read books. This project is one of the reasons 

that there has been a 23% increase in the circulation of juvenile books and 
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videos. A second factor has been the development of a young adult advisory 
group, which meets regularly to decide on resources and programs which will 
make the library more appealing and relevant to young readers. 

2008 was a year which witnessed significant changes in the membership of the 
trustees’ board. Sally Hartshorne and Gene Drolet completed their terms on the 
board after many generous years of service. Laurie Mack also resigned mid term 
when her work schedule conflicted with meetings; she was replaced by Barbara 
Douglass. 

The trustees are very appreciative of the work of their treasurer, Linda 
Hutchinson, who has revised and updated the financial reports which she pro- 
duces on a monthly basis. And working closely with our Head Librarian, Penny 
Deans has written a purchasing policy which was adopted by the board. The 
trustees are always cognizant of their responsibility to oversee the library’s bud- 
get carefully; in this period of economic downturn, they feel this responsibility 
even more keenly. 

One measure of the degree to which our library is appreciated was demon- 
strated when a vacancy occurred on the board of trustees mid term. The trustees 

contacted several persons whom they felt might be interested in serving on the 
board. In response, we had three excellent candidates all willing to serve on the 
board. We referred the candidates to the Board of Selectmen, which made the 
difficult choice. We see this as evidence of the degree to which the library is val- 
ued. As always, the trustees wish to thank all the staff members as well as all the 
volunteers for continuing to keep our library the “crown jewel” of the state pub- 
lic libraries. 

Respectfully submitted: 

Linda Fox Phillips 

Penny Dean 

Barbara Douglass 

Linda Hutchinson 

William Marvel 

Ted Sares 

Judith Seddon 
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CONWAY PUBLIC LIBRARY TRUSTEES 
BALANCE SHEET 

As of December 31, 2008 

ASSETS 

Current Assets 

Checking/Savings 
1001 - Operating Account 9242716673 $ 412.42 
1002 - Income Account 9031700069 41,394.62 

1004 - Donation Account #3039371 18,387.43 

Total Checking/Savings $60,194.47 

Other Current Assets 

1010 - Nella Braddy Henney Trust 1,246.55 
1100 - NH Public Deposit Invstmnt Pool 
1210 - PDIP Trust Accounts 

1209 - PDIP Principal 
1101 - Alice BN Rotary Trust Principal 560.00 
1102 - ClarenceEastman Trust Principal 2,000.00 

1103 - Frederick Lewis Trust Principal 80,097.38 
1104 - Jerome Schwartz Trust Principal LO1957.00 
1105 - Ruth Horne Trust Principal 245.00 
1106 - Ted and Holly Sares Principal 1,800.00 

| 1107 - William Eastman Trust Principal 1,500.00 

Total 1209 - PDIP Principal 18B 35993 

1299 - PDIP Trust Account Interest 

1211 - Alice BN Rotary Trust 0.55 
1212 - Clarence EastmantTrust 1.83 

1213 - Frederick Lewis Trust 50.58 
1214 - Jerome Schwartz Trust 82.07 

1215 - Ruth Horne Trust 0.71 
1216 - Theodore & Holly Sares Trust 0.94 

| 1217 - William Eastman Trust ST 

_ Total 1299 - PDIP Trust Account Interest 137.99 

_ Total 1210 - PDIP Trust Accounts 188,297.92 

PDIP Fund Accounts 
1220 - General Mem and Donations Fund 61,966.58 
1221 - Alex Mitchell Fund 6,152.44 

1222 - Ernest Kroner Fund 6,189.72 
1223 - Ruth Kennett Fund 638.24 

1224 - Sidney Robins Fund 2,682.65 
Total PDIP Fund Accounts 77,629.63 
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Total 1100 - NH Public Deposit 
Investment Pool 

Total Other Current Assets 

Total Current Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Equity 

3000 - Opening Bal Equity 
1110 - Retained Earnings 
Net Income 

Total Equity 

TOTAL LIABILITIES & EQUITY 
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265,927.55 

267,174.10 

327,368.57 

$327,368.57 

284,782.34 

43,001.87 

-415.64 

327,368.57 

$327,368.5 
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CONWAY PUBLIC LIBRARY TRUSTEES 
REVENUES & EXPENDITURES 

January through December 2008 

ORDINARY INCOME/EXPENSE 

INCOME 

4000 - 

4010- 

4011 - 

4012.- 

Investment Income 

PDIP Interest Income 

PDIP Income Fund Accounts 

PDIP Income Trust Accounts 

Total 4010 - PDIP Interest Income 

4040 - Interest Income 

Money Market 
4020 - Henney Trust Dividend Income 

Total 4000 - Investment Income 

4021 - Henney Trust Donation 

4200 - 
4210: 
4220 - 
4230 - 
4260 - 

Income from Donations 
Donations - Specified 
Donations - Unspecified 
Grants 

History Room Donations 

Total 4200 - Income from Donations 

4300 - 

4310 - 

Income from Fund Raising 
Book Sale 

4320 - Toy Sale 
4330 - Other Fund Raising Activities 

Total 4300 - Income from Fund Raising 

4400 - 

4420 - 

4450 - 

4460 - 

4470 - 

4480 - 

Income from Operations 
Non-Resident Fees 
Copier and Printer Fees 
Lost & Damaged Material 
Employee Reimbursements 
Lost Card Fees 

Total 4400 - Income from Operations 

Total Income 
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Dee oreo 

4,483.84 

1,389.68 

3,986.98 

4,815.68 

2,161.50 

2,974.90 

5,350.00 

40.00 

PaepaY EAN! 

289.00 

5957.00 

15,715.00 

Stas 

1,375.00 

466.35 

73.00 

6,856.34 

12,233.00 

10,526.40 

3,603.07 

20,403.10 

51,581.25 
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EXPENSE 
6000 - Expenditures 
6239 - Collection 441.53 
6241 - Movies Purchased 316.50 
6100 - Reimbursement to 

Town of Conway 46,800.00 
6370 - Program Expense 205.00 

6500 - Volunteer Appreciation Dinner 500.00 

6245 - Books Bags 824.63 
6248 - Software 194.65 
6550 - Office Supplies Deloss 
6120 - Bank Service Charges 17.70 
6242 - Refreshments 180.70 
6240 - Miscellaneous peices 

Total 6000 - Expenditures 

Total Expense 

Net Ordinary Income -415.64 

OTHER INCOME/EXPENSE 
OTHER INCOME 
4600 - Appropriation Funds 

Received 426,024.93 

Total Other Income 

OTHER EXPENSE 

7000 - Appropriation Expenditures 

51831 - Salaries and Wages 250,0aaee) 
51855 - Benefits 56,909.14 

71840 - Adult Books 3t7Gaere 

71841 - Children's Books 7,026.36 

71842 - Adult A/V 5,038.90 

71843 - Children's A/V 808.87 

71844 - Periodicals 4,804.86 

71846 - Electronic Materials 1,400.00 

71850 - Postage 1,176.00 
71851 - Electric 19,104.50 

71852 - Heating Oil 13,966.98 
71853 - Telephone Boned 
71854 - P/L Insurance 4,574.70 

71855 - Water and Sewer ra ey 

71856 - Bldg and Grounds 
Maintenance 30,674.36 

72 

91,996.89 

51,996.89 

426,024.93 



71857 - 

71860 

71862 - 

71863 - 

71864 - 

Town of Conway, NH 

Operating Supplies 2,773.60 
- Technology 22,848.00 
Library Programs 886.80 
Dues 1,175.00 

Professional Develoment Zak 

Total 7000 - Appropriation Expenditures 

Total Other Expense 

Net Other Income 

Net Income 
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ZONING BOARD OF ADJUSTMENT 
ANNUAL REPORT 2008 

The Board had a total of 37 applications in 2008. There were 21 variances with 
13 granted, 6 denied and 2 withdrawn; there were 9 special exceptions with 7 
granted and 2 withdrawn; there were 5 appeals from administrative decisions 

with 3 denied and 2 withdrawn; there was one motion for rehearing which was 
denied; and there was one request for an equitable waiver, which was granted. 

We would like to extend a special thank you to Luigi Bartolomeo for his many 
years of commitment and service and his dedication in serving his community. 

As a Board we still are in need of individuals that are interested in volunteer- 
ing their time for community service and are interested in land use. A full Board 
consists of five members with five alternates. We would welcome anyone with 
any interest to contact the Board of Selectmen or member of the planning staff. 

The Conway Zoning Board of Adjustment 

Phyllis Sherman, Chair 

John Colbath, Vice Chair 

Andrew Chalmers 

Jeana Hale-DeWitt 

Sheila Duane 

Cynthia Briggs, Alternate 
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Report to the People of District One 
By Executive Councilor, Ray Burton 

January 2009 

As I start my 3lst and 32nd years of service to this large Northern Council 
District, Iam hopeful and excited for new opportunities for rural America. With 
a new adminstration in Washington new economic programs are in the future. 
Our role at the state, county and local level is to have justified applications that 
will be used to stimulate job retention and creation. County and regional eco- 
nomic development councils coupled with community action agencies will be 
putting these new initiatives to work. 

The NH Congressional Delegation - Senator Judd Gregg, Senator Jeanne 
Shaheen, Congressman Paul Hodes and Congresswoman Carol Shea Porter join- 
ing other Northeastern states of Maine, Vermont, New York and other New 
England Congressmen can cause new resources to become available. I urge that 
we, at the state, county and local levels of government, step up with our con- 
cerns and let them know our needs. 

2009 will start another year of the 10-year NH Highway Transportation 
Planning process working through the Regional Planning Commissions. 
Transportation Enhancement and Congestion Mitigation Air quality grants are 

back in play. Contact William Watson at NH DOT for details at 271-3344 or bwat- 
son@dot.state.nh.us. 

The 2009 session of the NH House and Senate will be a trying time with pro- 
posed cutbacks and how to still provide and meet constitutional and statutory 
needs. Be watchful of proposed legislation passing costs to county and local lev- 
els of government. Stay close to your local state senator and house members. 

The Governor and Council are always looking for volunteers to serve on the 
dozens of boards and commissions. If you are interested please send your 
resume to Governor John Lynch, State House, 107 North Main Street, Concord, 
NH 03301 attention Jennifer Kuzma Director of Appointments/Liaison or at 
(603) 271-2121. A complete list is available at the NH Secretary of State website 
at www.sos.nh.gov/redbook/index.htm. 

My office has available informational items; NH Constitutions, tourist maps, 
consumer handbooks, etc. I send, via email, a Monday morning schedule. Send 
me your email address to be added to the list if you'd like at rburton@nh.gov. 

Please contact my office anytime I can be of assistance to you. 

Sincerely, 

Raymond S. Burton 
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REPORT OF FOREST FIRE WARDEN 
AND STATE FOREST RANGER 

Your local Forest Fire Warden, Fire Department, and the State of New Hampshire 
Division of Forests & Lands work collaboratively to reduce the risk and frequency of wild- 
land fires in New Hampshire. To help us assist you, please contact your local Forest Fire 
Warden or Fire Department to determine if a permit is required before doing ANY out- 
side burning. Under State law (RSA 227-L:17) a fire permit is required for all outside burn- 
ing unless the ground is completely covered with snow. The New Hampshire Department 
of Environmental Services also prohibits the open burning of household waste. Citizens 
are encouraged to contact the local fire department or DES at 1-800-498-6868 or 
www.des.state.nh.us for more information. Safe open burning requires diligence and 
responsibility. Help us to protect New Hampshire's forest resources. For more informa- 
tion please contact the Division of Forests & Lands at (603) 271-2214, or online at 
www.nhdfl.org. 

Spring fire season lasted unusually long this past year, with very high fire danger 
stretching into the first week of June. Once again, the rains started to fall during the sum- 
mer and the fire activity was fairly light for the remainder of the year. The acreage burned 
was less than that of 2007. The largest forest fire during the 2008 season burned approx- 
imately 54 acres on Rattlesnake Mountain in Rumney on White Mountain National Forest 
property. Another 39 acre fire occurred on Mount Major in Alton during the month of 
April. Our statewide system of 16 fire lookout towers is credited with keeping most fires 
small and saving several structures this season due to their quick and accurate spotting 
capabilities. Many homes in New Hampshire are located in the wildland urban interface, 
which is the area where homes and flammable wildland fuels intermix. Several of the fires 
during the 2008 season threatened structures, a constant reminder that forest fires burn 
more than just trees. Homeowners should take measures to prevent a wildland fire from 
spreading to their home. Precautions include keeping your roof and gutters clear of 
leaves and pine needles, and maintaining adequate green space around your home free 
of flammable materials. Additional information and homeowner recommendations are 
available at www.firewise.org. Please help Smokey Bear, your local fire department and 
the state’s Forest Rangers by being fire wise and fire safe! 

2008 FIRE STATISTICS 

(All fires reported as of November 24, 2008) 

(figures do not include fires under the jurisdiction of the White Mountain National Forest) 

40 
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CAUSES OF FIRES REPORTED Total Fires Total Acres 

Arson 2 2008 455 Wa 

Debris 173 ~ 2007 437 212 
Campfire 35 2006 500 473 
Children 23 2005 546 174 

Smoking 36 2004 482 147 
Railroad 2 

Equipment ta! 

Lightning 11 
Misc.* 162 (*Misc.: power lines, fireworks, electric fences, etc.) 

ONLY YOU CAN PREVENT WILDLAND FIRE 
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NON PROFIT ORGANIZATIONS 

AMERICAN RED CROSS 
MOUNT WASHINGTON VALLEY CHAPTER 

The Mount Washington Valley Chapter of the American Red Cross (MWV-ARC) is 
proud of its 80+ years of service to the residents of the Mount Washington Valley. 

The Mission of the Chapter is “...to improve the quality of human life; to enhance 
self-reliance and concern for others; and to help people avoid, prepare for, and cope 
with emergencies.” Each year, the MWV-ARC strives to find new funding to improve 
upon the many programs and services available to the community. However, the chap- 
ter still depends on the generosity of the community to succeed in its commitment in ful- 
filling its mission. 

Service to the Armed Forces provides immediate messaging between families and 
loved ones serving in our military around the world. Blood Services provides the basis 
for being able to donate blood to help save someone's life. Disaster Services provides 
temporary shelter, clothing and food, when a disaster occurs within its service area; and 
prevention and preparation education. Health & Safety Services provides individuals 
with swim lessons, water safety, and life saving skills, such as Adult, Infant & Child CPR, 
Automated External Defibrillation (AED) training, First Aid and Babysitter’s Training. 
International Tracing Services provides information about International Disasters and 
Family Tracing. 

By the end of our 2008 fiscal year (06/30/08), the MWV-ARC trained over 500 hundred 
Conway area citizens in First Aid and CPR/AED skills, Lifeguard training, Water Safety 
Instruction, and Babysitter Training; and provided emergency disaster relief, such as 
temporary housing, food, clothing, and bedding/linen to another 8 Conway citizens. 
Incidentally, the most common disaster our chapter responds to is a single-family house 
fire. 

The American Red Cross is not a government agency, which means, individual chap- 
ters rely solely upon the financial support of the American people in order to continue 
on in its mission; and provide the following services: 

We want to thank you for your on-going support of the MWV-ARC and we look forward 
to our next 80 years of providing lifesaving services to the Mount Washington Valley res- 
idents. 

CHILDREN UNLIMITED 

Children Unlimited, Inc. is a private, nonprofit 501(c)3 corporation located in 
Conway, New Hampshire. The Family Centered Early Supports & Services Program 
(Early Intervention) provides services to families with children birth to three years old 
who are developmentally delayed or at risk of being developmentally delayed. Children 
who exhibit delays in reaching age-appropriate developmental milestones are eligible 
for these services. The guiding philosophy of Children Unlimited is to provide quality, 
comprehensive developmental, therapeutic and support services to each child and 
family in their home and/or a community setting where children of all abilities gather 
and play. Emphasis is placed on encouraging each family to develop their own strengths 
and resources, to identify their concerns/needs, and to become better advocates for 
themselves and their children. Fostering positive self-esteem in all family members, 
especially the children with special needs is a priority. 
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Professionals and paraprofessionals, including occupational therapists, physical ther- 
apists, speech pathologists, early childhood educators and parent support providers, 
staff the program. Program services include: developmental screenings, evaluations, 
speech, physical, occupational therapy, home visits, parent aides, inclusive play groups, 
parent-infant/toddler support groups, “fussy baby” assessments/consultations and 
interagency networking. Fifty-three (53) Conway children and families received services 
in 2008. 

GIBSON CENTER 

The Gibson Center is a busy and expanding place, but everything we do is an exten- 
sion of our Mission Statement: 

Our mission is to enable seniors to remain in their homes, while maintaining quality 
of life with purpose and dignity through an evolving array of services. Our services are 
designed to meet the needs of seniors through nutrition (home delivered meals, con- 
gregate meals and nutrition education); transportation for the elderly and disabled to 
help meet their daily living needs; social/educational programs to keep them actively 
involved in their communities; and referral/networking with related community ser- 
vice agencies. We encourage good health, knowledge and active participation in the 
community. 

There is no way we could do what we do without the support of our community. This 
past year, we served 59,179 congregate and home delivered meals; a new record. Over 
77% of our meals go to Conway residents. Over 90% of our van riders came from 
Conway. 

We are fantastically lucky to have our dedicated volunteers. These are the people who 
really make our funding work responsibly. It may be hard to believe, but again last year 
over 12,000 volunteer hours were given to the Gibson Center; that in spite of the high 
gas prices we faced in 2008. We ALWAYS have room for more volunteers. 

This past year we were deeply involved with Conway town officials, oil companies 
and other non-profits to offset the then-impending emergency with heating fuel costs. 
It was an almost unheard of collaboration. With the economy so uncertain, we are try- 
ing to stay on top of what may come. Several businesses and individuals have given us 
badly needed donations to our senior food pantry. 

And though the numbers of meals we serve have risen substantially, we have flat 
lined our budget request to Conway for this year. 

The Center oversees the management of Silver Lake Landing in Madison; 20 low cost, 
independent senior apartments. It is important that the taxpayers of Conway know that 
Silver Lake Landing is owned and operated by the Silver Lake Senior Housing 
Corporation, a separate 501(c) (3) corporation. No Town funds are used for the opera- 
tion and management. Silver Lake Landing is completely separate from the day-to- 
day activities of The Gibson Center. 

If you would like to know more about the Gibson Center and our programs, please 
come by and we'll be happy to show you around. Or call us at 356-3231 to ask about vol- 
unteer opportunities. 

We appreciate your continued support and look forward to serving this amazing 
community. 
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NORTH CONWAY COMMUNITY CENTER 

The North Conway Community Center has been serving our community since 1948. 
The Community Center has gone through many changes in the 60 years it has been in the 
Valley. The Center has expanded from the land which the building occupies by acquiring 
land that includes the playground area and Mud Bowl property. The Harvey Dow Gibson 
Playground has been upgraded and improved at least 3 times in our history to meet the 
needs of the families in our Valley. The Center is looking to the future by writing grants 
and fundraising to continue to improve. The Community Center is in the process of eval- 
uating our needs and space to continue to expand our programs and services to the res- 
idents of Conway. Other improvements include; the tot pool has been upgraded to a 
Spray ground and the summerhouse has changed into the snack shack. Obviously the 
Center could not be in existence without the dedicated support of many organizations 
and volunteers who have provided financial and physical support. 

A twelve-person volunteer Board of Directors runs the Center. These Directors are the 
main fundraisers; they are the people you see flipping burgers, running games at the 
Fourth of July, and standing up to support the Center at Town Meetings. These hard- 
working volunteers have risen over $125,000 a year, which is used to pay the bills at the 
Center. The Board is proud of their accomplishment of providing a safe recreational facil- 
ity, which was built with donations and grants, and is dedicated to continuing to serve 
the recreational needs of our community. 

In the second year of the State Line Youth Football League the North Conway 
Community Center had 4 teams with 62 participants. The Community Center and 
Fryeburg Recreation combined to have 5 teams and over 90 kids play tackle football. The 
second year of tackle football has been truly a success with more participants every year. 
This year’s summer camp team up with John Fuller School which housed our kids who 
were entering lst through 4th grade was better than we hope for. For our summer camp 
we had over 150 participants register and with two sites including the North Conway 
Community Center we saw 90 plus kids a day. Our seasonal staff continues to grow due 
to the number of participants every year. 

The Center’s main focus is youth programming. Our programs participants have 
grown over 35% in the past three years. We offer soccer, tackle football, flag football, bas- 
ketball, field hockey, cheering, t-ball, and softball, as well as a summer day camp for chil- 
dren. Our building is used every night throughout the week with dog training, fencing, 
tango classes, meetings, pick up basketball, and rentals for birthday parties and special 
events. We are open after school everyday for kids to drop in and play basketball or play 
in the game room. The Center is a busy place year round. The Center has been a huge 
supporter of the Eight Grade Washington DC trip, Key Club, and Deca Club. 

In closing, I would like to thank the citizens of Conway, Mark Miller, President of the 
board, the Board of Directors and Roger Grucel and the army of volunteers who contin- 
ue to help coach and fundraise throughout the year. Without your help the community 
center would not be as successful and popular as it is today. 

80 



Town of Conway, NH 

NORTH CONWAY DAY CARE CENTER 

This is a NH licensed daycare program that provides care for children ages 13 months 
to 12 years of age. The program employs well qualified staff specifically trained to work 
with children in this setting. At present 48% of our children enrolled are from single fam- 
ily homes. Our affordable child care center enables these parents to stay in the work force 
and not go on state assistance. 

Services include a toddler room, daycare (with a pre-school component for age 4), 1/2 
day for Kindergarten students, before and after school and summer day camp. 
Transportation is available to and from John Fuller School on the AM and PM school bus 
as well as, for a small fee, at mid-day for the kindergarten program. 

There is a meal program included in the daily rate which is comprised of a well bal- 
anced breakfast, lunch and afternoon snack. Food is prepared by our own staff cook. 

RATES: 

13 mos-2 3-12 

Full day $33 $30 
AM / PM block $20 $18 

Mid day bus $3 

Before School $5 

After School $7 

**sliding fee available 

STARTING POINT 

Starting Point: Services for Victims of Domestic & Sexual Violence is a private non- 
profit organization providing services to victims of domestic violence and sexual 
assault in Carroll County since 1981. Our services include a 24-hour crisis line, court 
and hospital advocacy, emergency shelter, support groups, resources and referrals 
and community education programs. We work closely with law enforcement, the 
court system and area social services to insure that victims of these crimes receive 
the assistance they need. All of our services are provided at no charge. 

Highlights of clients/services provided to Town of Conway Residents during the 
time period of July 1, 2007 — June 30, 2008: 

¢ Starting Point worked with the 144 victims of domestic violence, 39 victims of sex- 
ual violence and 22 victims of stalking in the Town of Conway representing 38% 
of Starting Point's overall clients. 

e Starting Point staff and/or volunteers had contact with the 205 Conway residents 
for a total of 1278 contacts. These contacts included crisis line advocacy, in-per- 
son visits, court assistance, hospital advocacy and support group participation. 

¢ Emergency shelter was provided to 12 women and 11 children for a total of 1817 
bednights. 

e 119 students at Conway Elementary and 100 students at John Fuller Elementary 
participated in Starting Point’s Healthy Relationships: It's Elementary program at 
no cost to the schools. 
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e 150 7th grade students at Kennett Middle School participated im our Healthy 
Relationships: The Next Step program which focuses on sexual harassment pre- 
vention. 155 8th grade health class participants received Healthy Relationships: 
What Everyone Needs to Know about Dating Violence. These were both at no cost 
to the middle school. 

¢ 100 high school health students participated in our Healthy Relationships: What 
Everyone Needs to Know about Sexual Assault program at no cost to the high 
school. 

TRI-COUNTY COMMUNITY ACTION 

Tri-County Community Action/Carroll County is a private non-profit agency that was 
established in 1965. The Resource Center is located at 448 White Mountain Highway in 
Tamworth. 

During the fiscal year July 1, 2007 through June 30, 2008, our agency has provided ser- 
vices to Conway residents that total $605,404. The services provided include; Fuel 
Assistance, Electric Assistance, and Weatherization/Home Energy Conservation. In addi- 
tion, we are the conduit for the distribution of USDA Surplus Food to all the food pantries 
in Carroll County. 

Tri-County Community Action provides necessary services for the most vulnerable and 
less fortunate citizens in our communities who would otherwise have to seek help from 
the town. We are depending upon funding from your town and neighboring communi- 
ties countywide. These local funds are used to make available local intake and support for 
federal and state programs including Fuel Assistance, Electric Assistance, Homeless 
Prevention, Weatherization, and electric utility conservation programs. 

We greatly appreciate your support and look forward to a continued cooperation and 
partnership with your towns’ residents, elected officials and staff. 

WHITE MOUNTAIN COMMUNITY HEALTH CENTER 

White Mountain Community Health Center is a nonprofit health care center locat- 
ed in Conway. The mission of the center is to provide medical care to the underin- 
sured and uninsured. The center provides reduced fees to these residents. This 
ensures that everyone can receive the health care they need to stay healthy. 

The center provides medical outpatient services for men, women and children. 
This includes a children’s program that provides physicals, sick call visits, diagnosis 
and treatment, inoculations, and many screens to assess the child’s or infant’s health 
status. The prenatal program provides care beginning with pregnancy, deliveries of 
babies with a nurse mid-wife, and post natal care. Adults and teens are also seen for 
physicals, screenings, sick calls, diagnosis treatment and family planning. 

The value to the town includes services offered and not funded by the town: 

¢ In 2008 WMCHC is proving mental healthy counseling services to our patients. 

¢ Healthy Smiles program provides dental services provided by a dental hygienist 
and a dentist. These oral health services are provided in the Conway elementary 
schools and at the health center. 

¢ Partners in Health is a program focused on children with chronic illnesses. 
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e The health center assists in the application of Healthy Kids for those children who 
quality. 

e Employee Prepay Program is a program that employers prepay for our services at 
a discount. This offers small businesses an affordable way to provide out patient 
healthcare to their employees. 

e Patient Assistance Funds includes funds to help patients with medication, trans- 
portation, and medical testing. 

The health center gives away over $34,000.00 a month in free care to patients. We 
are asking for only 6% of what it costs us to serve a Conway resident. Due to the ser- 
vice based economy in this area, many employees do not have health insurance cov- 
erage. This year we are seeing an increased number of people who have lost their 
jobs. 

We rely on various sources of revenue to assist us in serving these patients. The 
Town appropriations are an important part of how we can offer free and reduced ser- 
vices to those Conway residents in need. If White Mountain Community Health 
Center did not exist, Conway could have a larger tax burden. While our visits and 
services continue to grow each year, we only ask for level funding. We always appre- 
ciate the support of Conway residents and we look forward to your support again this 
year. 
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Town of Conway, NH 

Introduction 

This section of the Town Report is intended to help you become informed about 
the many decisions you will have before you at the polls. It includes a summary 
of actions taken by the voters at the deliberative session of Town Meeting. It also 
includes the ballot and both summary and detailed budgets as approved by the 
voters at the deliberative meeting. A budget narrative and an estimate of the 
2009 tax rate as well as other pertinent information is included as well. 

The Town Ballot contained in this section is in the same format that you will see 
when you vote on April 14, 2009. Also in this section is a voting worksheet to 
help you in preparing to vote. You are encouraged to complete the worksheet 
and bring it with you on voting day. 

In addition, a variety of information is available on the Town Web Page at 
www.conwaynh.org. 

Finally, I urge you all to actively participate in the important duty of self-gover- 
nance by going to the polls on April 14, 2009. 

Sincerely, 

Earl W. Sires 
Town Manager 
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Town of Conway, NH 

Results of the 2009 Deliberative Session 

_ The deliberative session of the 2009 Town Meeting was held on March 2, 2009. 
Warrant articles 8, 9, 18, and 21 were amended. All other articles were approved 

_ as submitted for placement on the ballot. Voting will be held on April 14, 2009. 

— 

te es _ we nl —— 

ee i ee ee ee ee 

The amended articles are as follows: 

Note: Deleted language is shown in strikethrough and added text is shown in 
bold text. 

ARTICLE 8: BOND ARTICLE. To see if the Town of Conway will vote to raise and 
appropriate the sum of One—Mitien Eight Hundred Thousand Dollars 
($4,966,000 $800,000) (gross budget) for the construction and original equip- 
ping of anew PUBLIC WORKS SERVICE GARAGE and to authorize the issuance 
of not more than Eight Hundred Thousand Dollars ($800,000) of bonds or notes 
under and in compliance with the provisions of the Municipal Finance Act, RSA 
33; and to authorize the Board of Selectmen and other municipal officials to 

apply for, obtain and accept federal, state or other aid, if any, which may be 
available for said project and to comply with all laws applicable to said project; 
and to authorize the Board of Selectmen to issue, negotiate, sell and deliver said 
bonds and notes and to determine the rate of interest thereon and the maturity 
and other terms thereof; and to authorize the Board of Selectmen to take any 
other action or to pass any other vote relative thereto; and to authorize the with- 
drawal of #p+te—Bwe-HundredtTheusand Zero Dollars ($200,060 $0) from the 
Buildings Maintenance Capital Reserve Fund created for this purpose. A 3/5 
ballot vote is required to pass this article. Recommended by the Board of 
Selectmen (5-0-0). Not recommended by the Budget Committee (4-5-1). 

ARTICLE 9: (Operating Budget) Shall the Town raise and appropriate as an 
OPERATING BUDGET, not including appropriations by special warrant articles 
and other appropriations voted separately, the amounts set forth on the budget 

_ posted with the Warrant or amended by vote of the first session, for the purpos- 
es set forth therein; totaling Nine Million One Hundred Fifty Ninety Nine 
Thousand, Three Hundred Forty Three Dollars ($9,459,343 $9,199,343)? Should 

_ this article be defeated the default budget shall be Nine Million Three Hundred 
Thirty Three Thousand Seven Hundred Seventy Six Dollars ($9,333,776) which is 

_ the same as last year, with certain adjustments required by previous action of 
_ the Town of Conway or by law, or the governing body may hold one special 
meeting in accordance with RSA 40:13 X and XVI, to take up the issue of a 

_ revised operating budget only. NOTE: This operating budget warrant article 
does not include appropriations contained in ANY other warrant articles. 
Recommended by the Board of Selectmen (2-0-3). Recommended by the Budget 
Committee (7-2-1). 
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ARTICLE 18: (Special — not included in Budget Appropriation Article #9). To see 
if the Town will vote to raise and appropriate the sum of Twelve Thousand #+¥e 
Hundred Dollars ($42,500 $12,000) for the Early Supports & Services Program 
(birth to 3 years) of CHILDREN UNLIMITED, INC. (Level funding request). — 
Submitted by petition. Recommended by the Board of Selectmen (5-0-0). 
Recommended by the Budget Committee (9-2-0). 

ARTICLE 21: (Special — not included in Budget Appropriation Article #9) To see 
if the Town will vote to raise and appropriate the sum of Seven Thousand Four 
Hundred Eighty FRree Four Dollars ($4483 $7,484) in support of STARTING 
POINT providing advocacy and support to victims of domestic and sexual vio- 
lence and their children. Submitted by petition. Recommended by the Board of 
Selectmen (3-2-0). Recommended by the Budget Committee (11-0-0). 
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Town of Conway, NH 

BUDGET NARRATIVE 

Introduction 

In August 2008, the Board of Selectmen adopted a “0 Base Budget” approach in 
formulating the 2009 operating budget. All Town services, functions, and pro- 
grams were reviewed to determine whether they were necessary and whether 
they were being provided at the appropriate level. This also meant that all 
expenditures were approved rather than only approving increases to existing 
programs and in essence leaving all programs and services intact. 

The Board of Selectmen requested that the Town Manager submit a budget that 
supported the existing mission of town departments. That is, the Board asked 
for a budget that would support the current level of service for town programs 

_ and functions. Their job would then be to review this budget from a “0 based” 
approach. | 

After conducting this process, the Board of Selectmen forwarded a recom- 
mended budget to the Budget Committee for consideration. The Budget 
Committee reviewed that budget and subsequently presented a proposed oper- 
ating budget of $9,159,343 for consideration at the Deliberative Session. 

The following narrative presents the budget as forwarded to the ballot by the 
legislative body after action at the Deliberative Session. 

The total proposed operating budget is $9,199,343 which amounts to a decrease 
of $140,022 or 1.5% from the 2008 adopted budget (see Attachment 1). 
The proposed default budget calculation is presented in Attachment 2. As will 
be seen, the proposed operating budget is actually $134,433 less than the 

- default budget of $9,333,776. 

While the net change in the proposed budget is a decrease, as in any year, some 
items increased while others decreased. 

Significant increases include the following: 

e Employee Benefits increase by $44,124.00. 

e ‘The increase of $64,531 in the Police Budget results largely from costs asso- 
ciated with existing employees including full year funding for the additional 
officer approved at the 2008 Town Meeting. 

e Anincrease of just over $22,704 is noted for the Parks and Recreation budget. 
Significant decreases are as follows: 

e The Highway Budget is decreased by $55,690. Highway Labor has been 
reduced over last year from $514,273 to $483,410. As readers will remember, 

this line was increased significantly at the 2008 Town Meeting due to the win- 
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Town of Conway, NH 

ter weather in early 2008. Hired Equipment has also been reduced on the 
expectation that snow removal will not be needed as often as last year. In 
addition, it is anticipated that street lights along the Rt. 16 "strip” area will be 
turned off. This is possible due to the abundant lighting from adjacent com- 
mercial properties. 

A decrease of approximately $23,000 is noted in the Debt Interest Budget. 

The most significant decreases are found in the capital reserve accounts. 
These accounts include Highway Infrastructure, Highway Vehicle 
Replacement, Solid Waste Vehicle Replacement, Landfill Closure and 
Landfill Expansion. The total decrease of $238,500 will result in future short- 
falls given the current project list and funding schedules. 

Departmental Summaries 
This following discussion provides a summary of each department budget. 
Exhibit 1 presents a summary of the changes in each budget from 2008 to 2009. 

Executive 
The Executive Budget includes staff and operating expenses for general town 
administration. Included in the budget are supplies and materials for 
administrative departments and compensation for the Board of 
Selectmen/Town Manager's Office. Compensation for some elected officials 
is also included. This year, the budget increases by less than 1%. Increases 
are due to employee compensation and net changes in other expense lines. 

Election and Registration 
This budget funds elections and voter registration. 

The budget decreases by 7% and reflects the fact that only one election will 
be held in 2009. 

Financial Administration 
The Finance Department maintains fiscal records for the town. The Finance 
Budget includes expenses for Finance Department salaries, information 
technology, the annual external audit, the elected town Treasurer and Tax 
Collector, and the Budget Committee. The budget increase of 4% is due in 
part to staff increases but primarily due to the increase of $6,000 in audit 
expense. 

Assessor 

The Assessor's office is responsible for valuing all real and personal proper- 
ty, including mobile homes, residential and commercial properties, and 
agricultural land. 

The Assessor's Budget includes assessing department staff salaries, outside 
mapping services, and other costs for property assessment. The budget 
increases by 2% due largely to increased staff costs. 
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Town of Conway, NH 

Legal Expenses 
The Legal Budget contains expenses for Town Counsel and other outside 
legal expenses. Town Counsel provides legal counsel to the Board of 
Selectmen and town staff. In addition, Town Counsel defends or prosecutes 
actions in court on behalf of the Town. 

The amount budgeted for legal expenses increases from $45,000 to $55,000 
based on projected needs for 2009. 

Employee Benefits 
Employee Benefits includes health insurance and other employee costs 
mandated by the federal or state government such as FICA, social security 
and retirement. An amount for sick leave incentive for non-union employ- 
ees is also included. 

This budget shows an increase by 6%. Of particular significance is the fact 
that health insurance increased by less than 1%. State retirement increases 
from 8.64% to 9.09% in July 2009. 

Planning and Zoning 
The Planning Department is responsible for advising the Planning Board, 
the Zoning Board of Adjustment, and the public on land use and develop- 
ment issues. The planning staff oversees site plan and subdivision applica- 
tions and amendments to the Site Plan, Subdivision and Zoning Regulations, 
as well as the Conway Master Plan. The Code Compliance Officer issues sign 
permits, home occupation permits and enforces the zoning codes. 

This budget increases by 1% due to staff compensation increases. It should 
be noted that the salary for the Project Administrator includes overtime for 
taking minutes at night meetings for the Planning Board and Zoning Board 
of Adjustment. 

Government Buildings 
Government Buildings includes operating expenses for a variety of Town 
buildings and facilities. These include: Town Hall, the Conway Recreation 
Center, the Public Works Garages, and the Whitaker Meeting House. 
For 2009, this budget decreases by 9%. Adjustments made to heating fuel 
and utility lines account for this decrease. 

Cemeteries 
This budget carries $1.00 to hold the account open for future contingencies. 

Insurance 
Liability insurance for Town property and vehicles is funded within this bud- 
get. The amount presented is an estimate of actual premium costs for 2009 
based on the maximum the premium can increase under our current contract. 
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Police Department 
The Police Department preserves the public peace, reduces the opportunity 
to commit crime, and provides a high level of safety, security and service for 
all members of the community. 

The Police Department Budget increases by 3% or $64,531.00. This increase 
is due largely to labor costs and includes full funding for an additional patrol 
officer position that was approved in 2008. 

Ambulance 
The Ambulance Budget funds a contribution to local ambulance providers. 
The providers are Conway Village Fire District and the North Conway 
Ambulance Service. This budget remains level based on the current contract. 

Fire and Rescue 
The primary expense within the Fire and Rescue Budget is the provision of 
fire protection for areas of the Town that are not located within a fire 
precinct. Conway Village Fire District and North Conway Water Precinct pro- 
vide these services under contract. This expense is funded by property taxes 
paid only by residents of non-precinct areas of the Town. 

The budget is expected to increase by 1%. This increase is due to an approx- 
imately 7% ($17,000) increase in the estimated cost of the Non-Precinct Fire 
Contract which funds fire service to non-precinct areas of the Town. This 
increase is offset by a reduction of $15,000 in funding for Emergency 
Management. This is based on a proposal to contract with an existing mem- 
ber of the local fire service to perform these duties. 

Inspections 
The Building Inspector reviews building permits, building plans, inspects 
buildings and enforces the building codes. 

This budget increases by 2.5% due to salary expenses for the existing posi- 
tions. 

Highway 
The Highway Department is responsible for the maintenance and construc- 
tion of Town roads and bridges as well as other related activities such as 
snow removal and ditch and culvert repair. 

A decrease of 3% is proposed for the Highway Budget. This decrease is a 
result of a number of factors. While some material costs remain high 
(asphalt, sand and gravel) others have decreased due to both expected 
demand and/or price. Others such as salt have been decreased. The best 
example of material cost increases is asphalt which has been increased to 
maintain the prior levels of paving. 
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Town of Conway, NH 

In addition, Highway Labor has been reduced over last year from $514,273 to 
$483,410. As readers will remember, this line was increased significantly at 
the 2008 Town Meeting due to the winter weather in early 2008. Hired 
Equipment has also been reduced on the expectation that snow removal will 
not be needed as often as last year. The Highway Street Lights line has been 
reduced because the town plans to turn off street lights along the Rt. 16 
“strip”. This action is deemed possible due to the abundant lighting from 
adjacent commercial properties. 

Solid Waste 
The Solid Waste Department manages the disposal of solid waste for the 
Mount Washington Valley Solid Waste District, which includes the towns of 
Conway, Albany, and Eaton. The member towns reimburse Conway for this 
service. The department operates both a transfer station and landfill. 

The proposed budget represents an increase of 2%. This is due primarily to 
vehicle fuel. | 

Health 
The Health Budget includes funding for the services of appointed Health 
Officers as well as kennel fees for impounded animals. The budget is level 
funded. 

Welfare 
The General Assistance Department relieves and maintains those who are 
unable to support themselves. This office assists with basic necessities such 
as medication, housing, electricity, food and heat for those who qualify. All 
assistance is in the form of a loan and not a grant. 

This budget carries operating expenses associated with providing econom- 
ic assistance to residents and non-residents alike. Included are payments 
for housing assistance, food and medical needs. The budget increases by 
23% primarily due to an added $15,000 to fund anticipated increases in 
demand for services. 

Parks and Recreation 
The Recreation Department is responsible for elementary school age youth 
sports and recreation programs and activities as well as a Teen Center for 

junior high age students. The Department also offers a variety of adult and 
senior citizen programs. 

The budget increases by 8.5% primarily due to labor lines. 

Library 
The recommended budget represents an increase of 1%. This increase is 
found in the labor lines and is offset by some decreases in other operating 
lines. 
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Town of Conway, NH 

Patriotic Purposes 

This budget provides funding for the Town Fourth of July celebration and for 
commemorative activities that occur on Veteran's Day and Memorial Day. 
The budget remains level. 

Conservation Commission 
The Conservation Commission oversees the planning and long-term use of 
Town common lands and open space properties. The proposed Conserva- 
tion Commission Budget decreases by 11% based on planned projects for the 
year. 

Debt Principal 
Included here are principal payments on long-term debt incurred by the 
Town. The budget increases by 1% based on the payment schedules of exist- 
ing long term debt. 

Debt Interest 
Included in this budget are the interest payments on long-term debt 
incurred by the Town. The budget decreases by a net amount of 25% and 
results from the changes in the payment schedules for the remaining bonds. 

Interest on TANS 

This budget includes projected interest expenses on Tax Anticipation Notes 
(TANS). Simply put TANS are short-term loans available to municipalities 
from the state that assist in supporting cash needs during the year. 
The budgeted amount has been reduced from $5,000 to $2500. 

Capital Reserve Funds 
The Capital Reserve Budget includes funds to support ongoing capital 
equipment purchases and capital construction. This budget decreases by 
35% due to reductions in the annual contributions to each fund of 30%. In 
addition, the Kearsarge Bike Lane Project was deleted from the 
Infrastructure reserve account. 
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Town of Conway, NH 

EXHIBIT 1 

2009 PROPOSED OPERATING BUDGET: SUMMARY 

Department 2008 Adopted 
Budget 

EXECUTIVE $216,749 
ELECTION 98,354 
FINANCE 226,567 
ASSESSING 133,131 
LEGAL 45,000 
EMPLOYEE BENEFITS 724,134 
PLANNING AND ZONING 154,489 
GOV'T BUILDINGS 118,375 
CEMETERIES 1 
INSURANCE 48,350 
POLICE 2,415,733 

AMBULANCE 154,000 
FIRE 263,198 
INSPECTIONS 64,418 
HIGHWAY 1,890,951 
SOLID WASTE 717,186 
HEALTH 3,025 
WELFARE 67,870 
PARKS AND REC 268,461 
LIBRARY 442,44] 

PATRIOTIC PURPOSES 11,200 
CONSERVATION COMM | 19,415 
DEBT PRINCIPAL 480,000 
DEBT INTEREST Sal 
INTEREST TANS 5,000 
CAPITAL RES FUNDS 678,000 
TOTAL $9,339,365 

105 

2009 Ist Sess. 

Voted 

$217,631 
91,601 

235,534 

135,665 

55,000 

768,258 

156,346 

107,726 

1 

53,000 

2,480,264 

154,000 

264,765 

66,027 

1,835,261 

728,936 

3,025 

83,244 

Aoi 

446,640 

11,200 

17,250 

485,000 

69,804 

2,500 

439,500 

$9,199,343 

Percent 

Change 

0.4% 

-6.9% 

4.0% 

1.9% 

22.2% 

6.1% 

1.2% 

-9.0% 

0.0% 

9.6% 

2.7% 

0.0% 

0.6% 

2.5% 

-2.9% 

1.6% 

0.0% 

22.7% 

8.5% 

0.9% 

0.0% 

-11.2% 

1.0% 

-25.2% 

-50.0% 

-35.2% 
-1.5% 



Town of Conway, NH 

ATTACHMENT 2 

2009 DEFAULT BUDGET 

2008 ADOPTED BUDGET 

ADD: 

EMPLOYEE BENEFITS 

POLICE SALARY & BENEFITS 

PW UNION SALARY & BENEFITS 

NON PRECINCT FIRE 

SALT 

HIRED EQUIPMENT 

ASPHALT 

AUDIT 

MINUS: 

AMBULANCE CONTRACT 

DEBT SERVICE 

REDUCTION IN CRF 

PROPOSED DEFAULT BUDGET 

2009 PROPOSED BUDGET 

DIFFERENCE 2008 ADOPTED TO 2009 PROPOSED 

106 

$9,339,365 

46,539 

62,423 

119,675 

16,787 

6,000 

0 

-18,513 

-238,500 

9,333,776 

9,199,343 

134,433 



Town of Conway, NH 

ATTACHMENT 3 

2009 TOWN OF CONWAY 
PROPOSED OPERATING BUDGET 

Executive _ 

Capital Reserve Elections 
Finance 

Debt Interest Assessing 
Legal 

Debt Principal 
Employee Benefits 

Library 

Parks and Rec Planning and Zoning 

Gov't Buildings 

Welfare Insurance 

Solid Waste 

ee ee ee 

eS 
a 

Highway 

Police 

i oe. ——— | 

Fire Ambulance Inspections 
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Town of Conway, NH 

Voted 

First 

Session 

15,000 

100 

10,301 

42,000 

8,000 

11,000 

TOWN OF CONWAY 

BUDGET DETAIL 2008 

2009 2009 

2008 2008 Selectmen Budget 
Approp' Expend _ Budget Cmmte 

EXECUTIVE 

SALARIES 

Selectmen 15,000 15,090 15,000 15,000 

Chairman Budget Com 100 100 100 100 
Trustee Trust Funds 100 100 100 100 

Police Commissioners 1,600 1,600 1,600 1,600 

Town Manager 87,774 87,008 88,630 88,630 

Disc. Non Union Merit Acct 

Subtotal 104,574 103,898 105,430 105,430 

EXPENSES 

Mileage 1,400 bol 1,000 1,000 
Dues 9,000 8,518 8,500 8,500 

Reference Books 500 46 300 300 

Seminars & Prof Development 500 | Bs 500 500 

Peg Station 1 0 1 1 

Subtotal 11,401 9,130 10,301 10,301 

OFFICE 

Selectmen's Sec'y 41,374 42,302 42,000 42,000 
Supplies 8,000 ayy pate’ 8,000 8,000 
Telephone 11,000 9,827 11,000 11,000 

Postage 18,000 15,261 19,500 19,500 

Adv & Newspaper Notices 3,000 2,036 3,000 3,000 

Town Reports 7,900 6,400 7,900 7,900 

Equipment & Maint 11,500 9,361 10,500 10,500 

Book Binding 400 182 400 400 

Subtotal 100,774 91,092 101,900 101,900 

4130 EXECUTIVE TOTAL 216,749 204,120 217,631 217,631 

ELECTION & REGISTRATION 

Clerks Salaries 76,104 77,001 79,821 79,821 

Clerks Dues 50 25 me 25 

Clerks Seminars 1,200 993 1,200 1,200 

Clerks Books 100 205 205 205 

Moderator 400 150 200 200 

Asst Moderator 400 98 100 100 

Ballot Clerks 2,000 2,009 1,000 1,000 

Supervisor of Checklist 3,000 3,000 3,000 3,000 

Supplies, Postage, Ballot 8,000 6,596 4,000 4,000 
Meals for Clerks 800 800 400 400 

Advertising 300 480 150 150 
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Town of Conway, NH 

2009 2009 Voted 

2008 2008 Selectmen Budget First 
Approp Expend _ Budget Cmmte Session 

Program Ballots 6,000 3,500 1,500 1,500 1,500 

4140 ELEC & 
REGISTRATION TOTAL 98,354 94,857 91,601 91,601 91,601 

FINANCIAL ADMINISTRATION 
Treasurer 2,400 2,400 2,400 2,400 2,400 
Audit 14,000 16,018 20,000 20,000 20,000 

Budget Cmmte 2,600 1,379 2,600 2,600 2,600 

Salaries 105,223 105,808 106,492 106,492 106,492 

Information Technology 26,000 17,969 27,750 27,750 27,750 
Dues 50 45 50 50 50 

Books 100 0 100 100 100 
Seminars & Prof Dev 3,100 1,398 2,000 2,000 2,000 

Tax Collectors Salaries 63,344 63,743 63,892 63,892 63,892 

Tax Redemption Fees 750 424 750 750 750 
Cost of Liens 4,000 4,456 4,500 4,500 4,500 
Tax Billing 5,000 3552 5,000 5,000 5,000 

4150 FINANCIAL 
ADMIN TOTAL PAS It ALY ee 235,534 230; 094) 26) BS0,00% 

REVALUATION OF PROPERTY 
Assessor 70,541 70,892 (2,001 fy ahaley (2008 

Assistant Assessor 43,701 44,029 44,949 44,949 44,949 
Assess Temps 5,000 5,000 5,500 5,900 5,500 

Mapping 4,800 949 3,000 3,000 3,000 
Tax Assessing 300 375 1,000 1,000 1,000 
Appraisal Software/Hardware 5,500 5,400 5,670 5,670 5,670 
Dues 235 260 260 260 260 

Books 444 0 450 450 450 

Seminars & Prof Dev 2,610 797 2,279 2,279 2209 

4152 REVAL OF 
PROPERTY TOTAL 133,131 128,302 135,665 135,665 135,665 

LEGAL 
4153 LEGAL EXPENSES 45,000 73,408 55,000 55,000 55,000 

EMPLOYEE BENEFITS 
Flex Benefits Program 386,939 388,253 387,402 387,402 387,402 

Worker's Comp 34,000 26,992 30,000 30,000 30,000 

Unemployment 2,354 1,261 2,472 2,472 2,472 
Social Security 137,845 129,362 146,700 146,700 146,700 

Retirement 137,567 141,578 151,500 151,500 151,500 

Merit Pay 5,451 0 29,622 29,622 29,622 

Sick Pay Incentvie 19,978 20,307 20,562 20,562 20,562 
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Town of Conway, NH 

2009 2009 Voted 
2008 2008 Selectmen Budget First 

Approp  Expend _ Budget Cmmte _ Session 

Earned Benefits 0 0 0 0 0 

4155 EMPLOYEE 
BENEFITS TOTAL 724,134. .707,753 768,258 °°) (GGy2it eee 

PLANNING & ZONING 
Recording 1,500 648 1,500 1,500 1,500 

Legal Advertising 2,150 1,944 2,000 2,000 2,000 
Postage 3,500 2,205 2,500 2,500 2,500 
Print & Supplies 1,500 972 1,500 1,500 1,500 

Planner/Zoning Officer 70,706 71,001 72,803 72,803 72,803 
P/T Zone Enforcement 23,556 2a)709 24,174 24,174 24,174 

Proj Manager 48,557 46,413 49,549 49,549 49,549 

Microfilming 1,000 250 500 500 500 
Dues 320 225 320 320 meal 
Books 200 64 200 200 200 
Seminars & Prof Dev 1,500 641 1,300 1,300 1,300 

4191 PLANNING & 
ZONING TOTAL 154,489 148,072 156,346 156,346 156,346 

GOVERNMENT BUILDINGS 
TOWN HALL 
Supplies 500 522 500 500 500 
Equipment 2,000 250 2,000 2,000 2,000 
Electric 5,700 Sod 5,700 5,700 5,700 

Heat 6,600 4,305 5,000 5,000 5,000 
Repairs 2,500 3,278 2,500 2,500 2,500 

Water Testing 3,100 2,443 3,100 3,100 3,100 

Town Hall Total 20,400 LG,3%2 18,800 18,800 18,800 

GARAGE 
Electric 11,900 11,861 11,900 11,900 11,900 
Heat 34,170 28,806 27,000 27,000 27,000 
Repair & Maintenance 2,500 6,942 2,500 2,500 2,500 

Garage Total 48,570 47,609 41,400 41,400 41,400 
COMMUNITY/RECREATION BLDG 
Electric 8,905 10,199 8,905 8,905 8,905 

Heat 17,000 13,508 13,500 13,500 13,500 
Maint & Supplies 2,500 S008 3,000 3,000 3,000 
Water System 1,000 288 1,000 1,000 1,000 

Whitaker Electric 500 508 621 621 621 

Whitaker Heat 1,000 1,349 1,300 1,300 1,300 

Whitaker Maint & Supplies 500 1,258 1,200 1,200 1,200 
Community/Recreation Bldg Total31,405 30,667 29,526 29,526 29,526 
Building Custodian 18,000 20,175 18,000 18,000 18,000 

4194 GOV'T BLDGS TOTAL 118,375 ~=114,823 107,726 107,726 107,726 
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2009 2009 Voted 

2008 2008 Selectmen Budget First 
Approp' Expend _ Budget Cmmte Session 

4195 CEMETERIES 1 0 1 l 1 

INSURANCE 
Multi Peril 36,000 36,655 40,000 40,000 40,000 

Auto Fleet Ins 12,350 12,833 13,000 13,000 13,000 

4196 INSURANCE TOTAL 48,350 49,488 53,000 53,000 53,000 

POLICE DEPARTMENT 
POLICE LABOR 
Regular Officers 1,052,936 1,047,830 1,115,475 1,115,475 1,115,475 

Reg Officers Overtime 33,000 38,692 35,000 35,000 35,000 

Special Officers 6,000 6,945 7,900 7,900 7,900 

Traffic Control 1} 0 1 1 l 
Dispatchers 264,111 267,547 260,359... 260359 2) 7AGU eae 

Dispatchers Overtime 3,500 1,782 6,000 6,000 6,000 

Secretarial 84,635 85,280 87,974 87,974 87,974 

Secretarial Overtime 500 166 500 500 500 
Animal Control 24,960 20, bee 25,740 25,740 25,740 

Cadet Program 2,380 0 1 1 1 
Holiday Pay 47,348 47,902 49,931 49,931 49,931 

Incentive Pay 31,450 33,627 34,995 34,995 34,995 

Crossing Guard 1 0 1 1 1 
Merit Account 495 0 12,317 LZ od? 12,317 

Subtotal onli ik, 904,020) 1,030) (04 L050, foe slyoeee ae 

BENEFITS 
Prof Liability Insurance 29,020 reat BA Us 29,020 29,020 29,020 

Medical Insurance 362,600 322,762 306,368 306,368 306,368 

Life & Disability Ins 19;930 11,491 20,021 20,021 20,021 

Retirement 169,836 173,059 183,024 183,024 183,024 

Social Security od aA Wey 45,262 52,325 avis Pits PAE PAS 

Worker's Comp Ins 16,000 12,595 19,125 19,125 19,125 
Unemployment Ins 1,352 1,206 1,663 1,663 1,663 
Earned Benefits 1,000 0 17,000 17,000 17,000 

Subtotal 650,560 593,584 628,546 628,546 628,546 

OPERATIONS 
Office Supplies 7,250 8,634 7,250 7,250 7,250 
Office Equipment/ Maint 7,250 9,572 7,250 7,250 7,250 
Computer Software/Hardware 15,450 15,485 15,450 15,450 15,450 

Books & Publications 2,300 1,257 1,800 1,800 1,800 

Cleaning 13,000 13;700 13,000 13,000 13,000 

Bldg Maint & Supplies 8,500 7,707 10,000 10,000 10,000 

Heat 8,480 7,209 7,150 tstou 7,150 

Electricity 10,200 12,220 10,200 10,200 10,200 

Dues & Meeting 3,100 2,698 2,600 2,600 2,600 
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2009 2009 Voted 
2008 2008 Selectmen Budget First 

Approp’ Expend _ Budget Cmmte Session 

Training 10,000 13,215 10,000 10,000 10,000 
Care of Prisoners 150 77 150 150 150 
Equipment 4,000 2tdou 4,000 4,000 4,000 

Uniforms 9,500 10,922 9,500 9,500 9,500 

Uniform Maintenance 15,650 15,338 15,200 15,200 15,200 

Exams & Physicals 6,250 Dee 6,250 6,250 6,250 
Telephone 22,000 26,252 22,000 22,000 22,000 
Extra Investigation 300 159 150 150 150 

Radio Maintenance 2,900 869 2,500 2,500 2,500 

Dare Program ] 1,281 1 1 1 

Canine Unit i 0 

Subtotal 145,882 179,731 144,451 144,451 144,451 
VEHICLES 
Vehicles 1 2,500 2,500 2,500 2,500 
Vehicles Maintenance 11,000 13,065 11,000 11,000 11,000 
Gasoline 49,000 51,690 50,000 50,000 50,000 
Vehicle Equipment 3,000 3,149 3,000 3,000 3,000 
Vehicle Insurance 3,473 3,502 3,473 3,473 3,473 

Subtotal 66,474 73,906 69,973 69,973 69,973 
PROFESSIONAL SERVICES 1,500 a 1,500 1,500 1,500 

4210 POLICE TOTAL 2,415,733 2,402,219 2,480,264 2,480,264 2,480,264 

AMBULANCE 
North Conway Ambulance 77,000 77,000 77,000 77,000 77,000 

Conway Ambulance 77,000 77,000 77,000 77,000 77,000 
Emergency Ambulance Service 

EMERGENCY 
AMBULANCE TOTAL 154,000 154,000 154,000 £154,000 154,000 

FIRE 
Contract Services 1 0 1 i 1 

Fire Pond Maintenance 500 0 500 500 500 
Emergency Mgmt/Civil Defense 18,720 8,155 4,000 4,000 4,000 

Emergency Mgmt Supplies 500 4 1,000 1,000 1,000 
Emergency Mgmt Travel 1,500 0 1,000 1,000 1,000 

Emergency Mgmt Seminar & Dev —_ 500 0 0 0 0 
Non Precinct Fire 241,477 241,477 258,264 258,264 258,264 

4220 FIRE TOTAL 263,198 249,636 264,765 264,765 264,765 

INSPECTIONS 
Building Inspector 50,314 50,559 51,961 51,961 51,961 
Inspection Receptionist 11,704 11,276 11,766 11,766 11,766 

Inspection Dues 200 200 200 200 200 
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2009 2009 Voted 
2008 2008 Selectmen Budget First 

Approp Expend _ Budget Cmmte_ Session 

Inspection Books 1,600 285 1,600 1,600 1,600 

Inspection Seminars & Prof Dev 600 359 500 500 500 

4240 INSPECTIONS TOTAL 64,418 62,679 66,027 66,027 66,027 

HIGHWAY 
Hwy Administration 53,655 53,682 Sap Get Saks, ats Fe 

Hwy Dues 100 205 mAs vl Bs PAs. 

Hwy Seminars & Prof Dev 2,250 1,832 2,250 2,250 2,250 
Highway Labor 514,273 494,335 483,410 483,410 483,410 

Highway Merit Acct 4,563 0 4,749 4,749 4,749 
Highway Garage Labor 1340764 1A 557" 9 139,820' ls9 820 coos eee 
Highway Intern 5,000 2,389 0 0 0 
Highway Contract Services 10,000: 21,007 12,000 12,000 12,000 

Highway Drug Testing 1,000 392 1,000 1,000 1,000 

Highway Sick Leave Incentive 2 ted LO%5 2,838 2,838 2,838 
Highway Vehicle Maint 75,030 96,0701 80,136 80,136 80,136 

Highway Gas Propane & Diesel 121,000 124,799 121,000 121,000 121,000 
Highway Inventory 3,300 5,075 3,300 3,300 3,300 
Hwy Blades, Noses & Shoes 7,000 0 0 0 0 
Garage Uniforms 2,200 2,174 2,000 2,000 2,000 

Admin Vehicle Maint 6,000 6,694 6,000 6,000 6,000 
Highway Garage Supplies 9,000 9,733 9,450 9,450 9,450 
Highway Telephone 2,000 1,754 2,000 2,000 2,000 
Highway Garage Tools 8,350 4,205 8,350 8,350 8,350 
Highway Tools & Supplies 7,500 3,500 7,500 7,500 7,500 
Highway Culverts & Catch Basins 17,500 14,732 17,500 17,500 17,500 
Highway Street Lights 92,000 96,418 87,000 87,000 87,000 

Highway Hired Equipment 125,400 122,784 115,000 115,000 115,000 

Highway Sand & Gravel 32,000 Riehelols 35,000 35,000 35,000 

Highway Asphalt 361,530 349,352 400,000 400,000 400,000 

Highway Salt & Calcium 224,000 248,197 170,211 L706, Zh Oia 

Highway Pavement Markings Vole / 16,826 23,557 23,557 23,557 
Highway Signs & Posts 3,000 3,760 3,000 3,000 3,000 
Highway Bridge Maint 1,000 1,835 1,000 1,000 1,000 

Highway Radio & Repairs 1,000 540 1,000 1,000 1,000 
Highway Clothing 8,258 7,140 8,258 8,258 8,258 
Highway Gen'! Repair 10,000 449 12,000 12,000 12,000 
Highway School Buses 22,000 25,350 22,000 22,000 22,000 

4312 HIGHWAY TOTAL 1,890,951 1,893,549 1,835,261 1,835,261 1,835,261 

SOLID WASTE DISPOSAL 

Solid Waste Administration 53,655 54,731 DS, 19 Sacer 53,717 

Wages 319,486 322,797 324,645 324,645 324,645 

Merit Account 3,087 0 3,149 3,149 3,149 
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Employee Benefits 
Clothing Allowance 
Drug Testing 

Sick Leave Incentive 
Advertise/Education 
Landfill Engineering 
Supplies 
Equipment & Hand Tools 
Equipment Repair 

Scale Maintenance 
General Maintenance 
Recycling 
Special Waste 

Telephone 
Insurance 

Utilities 
Diesel & Gas 
Landfill Materials 

Leachate 
Legal 
Monitor Wells & Close 
Equipment Lease 

District Expenses 

Household Haz. Waste 

4324 SOLID WASTE TOTAL 

HEALTH 

Health Officer 

Health Officer Dues 

Kennel Fees 

4414 HEALTH TOTAL 

WELFARE 

Welfare Administration 

Welfare Dues 

Welfare Seminars & Prof Dev 

Gen'l Assistance 

4445 WELFARE TOTAL 

PARKS & RECREATION 

PARKS 

Parks Maintenance 

Trees & Landscaping 

Subtotal 

Town of Conway, NH 

2008 

Approp 

154,722 

4,741 

300 

Bod 

3,000 

6,000 

4,000 

2,200 

38,285 

3,000 

5,500 

4,635 

5,000 

2,000 

7,400 

14,420 

34,000 

18,000 

6,000 

1,000 

8,000 

4,000 

200 

9,000 

717,186 

1,750 

Ne 

1,250 

3,025 

42,640 

30 

200 

25,000 

67,870 

2008 

Expend 

138,902 

638 

24,200 

4,933 

aay fate | 

4,575 

0 

1637 

6,174 

14,503 

48,339 

941 

4,260 

0 

7,836 

2,350 

0 

4,058 

669,111 

1,500 

25 

Us Fea! 

2,876 

42,956 

30 

24 

33,880 

76,890 

14,422 

Voted 

First 

Session 

146,278 

4,883 

300 

7,831 

3,000 

6,000 

4,200 

2,200 

38,285 

3,500 

7,000 

5,450 

0 

2,000 

7,100 

14,420 

48,778 

18,000 

6,000 

1,000 

8,000 

4,000 

200 

9,000 

728,936 

75 

40,000 

83,244 

18,950 14,422 
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2009 2009 
Selectmen Budget 
Budget Cmmte 

146,278 146,278 

4,883 4,883 
300 300 

7,831 7,831 

3,000 3,000 
6,000 6,000 

4,200 4,200 
2,200 2,200 

38,285 38,285 

3,500 3,500 

7,000 7,000 
5,450 5,450 

0 0 
2,000 2,000 
7,100 7,100 

14,420 14,420 

48,778 48,778 

18,000 18,000 

6,000 6,000 

1,000 1,000 
8,000 8,000 

4,000 4,000 

200 200 
9,000 9,000 

728,936 728,936 

1,750 1,750 

25 pds 

1,250 1,250 

aes 3,025 

43,139 43,139 

30 30 
a5 75 

40,000 40,000 

83,244 83,244 

17,450 17,450 

2,500 2,500 

19,950 19,950 19,950 



Town of Conway, NH 

2009 2009 Voted 
2008 2008 Selectmen Budget First 

Approp' Expend _ Budget Cmmte Session 

RECREATION 

Recreation Facilities 8,448 8,420 8,573 8,573 8,573 
Recreation Personnel 218,394 218,338 LOD LL 199, Cl sie eo bee 

Rec Office Expenses 5,450 4,290 5,450 5,450 5,450 
Recreation Programs 16,199 21,533 17,170 17,170 17,170 

Recreation Dues | 565 600 510 510 510 
Recreation Seminars & Prof Dev 455 0 S05 hehe 395 

Subtotal 249,511 253,181 Vio od be DOL ALS hee kee 

4520 PARKS & RECREATION 
TOTAL 268,461.) 267,603 .' 251)165 «" 250165 azo 6s 

LIBRARY 
Salaries & Wages 239,758)" 235,095," 240,163) 240,163") ea 0Gs 
Merit Account 6,707 0 5,021 5,021 5,021 

Benefits 54,318 56,909 60,961 60,961 60,961 

Subtotal 296,776 292,004 306,145 306,145 306,145 
COLLECTIONS 
Adult Books 13,000 13,763 13,000 13,000 13,000 
Children's Books 5,500 7,026 5,500 5,500 5,500 
Adult A/V 4,000 5,039 4,000 4,000 4,000 
Children's A/V 2,000 809 2,000 2,000 2,000 
Adult Periodicals 4,500 4,805 4,500 4,500 4,500 
Electronic Materials 1,000 1,400 1,000 1,000 1,000 

Subtotal 30,000 32,842 30,000 30,000 30,000 
OPERATIONS 
Postage 1,700 1,176 1,400 1,400 1,400 

Electric 23,422 19,105 22,070 22,070 22,070 
Heating Oil 1 Fe a) 13,967 Ueate Lietes lik2o 

Telephone esatD 2,353 2,375 2,375 paves 
P/L Insurance 4,100 4,575 4,600 4,600 4,600 
Water/Sewer 3,200 718 800 800 800 

Grounds Maintenance & Repairs 28,954 32,118 29,490 29,490 29,490 

Operating Supplies 2,550 Oy ge 3,000 3,000 3,000 
Technology 23,794 22,848 24,200 24,200 24,200 
Copier/ Printers 2,575 0 Mey ba may fa 2,575 
Library Programs 900 887 900 900 900 
Dues 960 1,175 960 960 960 
Professional Development 2,000 928 1,000 1,000 1,000 

Subtotal 115,665 102,623 110,495 110,495 110,495 

4550 LIBRARY TOTAL 442,44] 427,469 446,640 446,640 446,640 

PATRIOTIC PURPOSES 
Memorial Day 700 700 700 700 700 
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2009 2009 Voted 
2008 2008 Selectmen Budget First 

Approp' Expend Budget Cmmte Session 

Fourth of July 7,500 9,212 7,500 7,500 7,500 
Veteran's Day 3,000 3,000 3,000 3,000 3,000 

4583 PATRIOTIC 
PURPOSES TOTAL 11,200 1292 11,200 11,200 11,200 

CONSERVATION 
4611 CONSERVATION 19,415 15,494 17,250 17,250 17,250 

DEBT SERVICE 
4711 PRIN L-T DEBT 
Garage Bond 15,000 15,000 0 0 0 
Police Station Bond 45,000 45,000 45,000 45,000 45,000 
Courthouse Bond 60,000 60,000 70,000 70,000 = 70,000 
Landfill Bond 280,000 280,000 290,000 290,000 290,000 
Library Bond 80,000 80,000 80,000 80,000 80,000 

4711 PRINL-TDEBT TOTAL 480,000 480,000 485,000 485,000 485,000 

4721 INTEREST L-T DEBT 
Int on Garage Bond 630 630 0 0 0 
Int Police Station Bond 5,279 5,278 Wey eahs 1,759 1,459 

Int Courthouse Bond 7,820 7,820 eiran mam iy 20a 

Int Landfill Bond 49,738 49,738 38,258 38,258 38,258 
Int Library Bond 29,850 29,850 27,050 27,050 27,050 

4721 INTEREST L-T DEBT SS S17 93,316 69,804 69,804 69,804 

4722 INT TAX ANTICIPATION 
NOTES 5,000 519 2,500 2,500 2,500 

CAPITAL RESERVE FUNDS 
Landfill Future Closure 43,000 43,000 30,000 30,000 30,000 
Expansion of Landfill 115,000 115,000 80,500 80,500 80,500 
Highway Equipment 105,000 105,000 94,500 94,500 94,500 
Solid Waste Equipment 90,000 90,000 63,000 63,000 63,000 
Infrastucture 325,000 325,000 171,500 171,500 171,500 

4914 CAPITAL RESERVE 

FUNDS 678,000 678,000 439,500 439,500 439,500 

GRAND TOTAL 9,339,365 9,224,388 9,159,343 9,159,343 59sgo cee 
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Town of Conway, NH 

SAMPLE OFFICIAL BALLOT 
ANNUAL TOWN ELECTION 
CONWAY, NEW HAMPSHIRE 

APRIL 14, 2009 

1: Tochoose all necessary officers. 

FOR SELECTMAN FOR BUDGET COMMITTEE 

Three years term — vote for two Two year term — vote for one 

Michael DiGregorio Write-in 

eee Martin FOR LIBRARY TRUSTEE 

FOR POLICE COMMISSIONER 
Three year term — vote for one 

FOR TOWN CLERK/TAX COLLECTOR 
Three year term — Vote for one 

Rhoda A. Quint 
Write-in 

FOR TOWN MODERATOR 
Two year term — vote for one 

Kenneth R. Cargill 
Write-in 

FOR PLANNING BOARD __.. 
Three year term — vote for two 

- “se 

_ FOR BUDGET COMMITTEE 
_ Three year term — vote for four 

Three year term — vote for three 

Dorcas H. Deans 

Barbara E Douglass 
Linda Fox Phillips 
Write-in 

Write-in 

Write-in 

FOR LIBRARY TRUSTEE 
One year term — vote for one 

Theodore Sares 

Write-in 

FOR SUPERVISOR OF CHECKLIST 

Five year term — vote for one 

Stephanie Cannell Mullins 
Theodore Sares 

Write-in 

TRUSTEE TRUST FUNDS 
Three year term — vote for one 

William T. Riley 
Write-in 

TRUSTEE TRUST FUNDS 
Two year term — vote for one 

Wendy J. Holmes 
Write-in 
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Town of Conway, NH 

ARTICLE 2: To see if the Town will vote to adopt amendment No. 1 to Chapter 147 
(Zoning Ordinance) which amends §$147.13.1.6.10.1.2.1; §147.13.2.6.10.1.2.1; 

§147.13.3.6.10.1.2.1; §147.13.4.6.10.1.2.1; $147.13.5.6.7.1.2.1;° STA eee 

§147.13.7.6.7.1.2.1; §147.13.8.6.7.1.2.1; §147.13.10.6.7.1.2.1; §147.13.11.6.7.1.2.1; and 

§147.13.12.7.10.1.2.1, to increase the sign permit application fee from $35 to $60. 
- Proposed by the Planning Board. Recommended by the Planning Board (7-0-0). 

ARTICLE 3: To see if the Town will vote to adopt amendment No. 2 to Chapter 147 
(Zoning Ordinance) which adds the following sections and renumbers the ordinance 
accordingly: §147.13.1.6.8; §147.13.1.6.9; §147.13.2.6.8; §147.13.2.6.9; §147.13.3.6.8; 

§147.13.3.6.9; §147.13.4.6.8; §147.13.4.6.9; §147.13.5.6.5; §147.13.5.6.6; §147.13.6.7.5; 

§147.13.6.7.6; §147.13.7.6.1; §147.13.7.6.2; §147.13.8.6.5; §147.13.8.6.6; §147.13.10.6.5; 

§147.13.10.6.6.; §147.13.11.6.5; §147.13.11.6.6; §147.13.12.7.8; and §147.13.12.7.9 to pro- 

vide for additional signage for temporary and special events. Proposed by the Planning 
Board. Recommended by the Planning Board (7-0-0). 

ARTICLE 4: To see if the Town will vote to adopt article 147-A Small Wind Energy 
Systems Ordinance. Proposed by the Planning Board. Recommended by the Planning 
Board (7-0-0). 

ARTICLE 5: To see if the Town will vote to adopt amendment No. 3 to Chapter 147 
(Zoning Ordinance) to expand the Conway Village Commercial District by rezoning the 
following parcels of land on the 2008 Tax Map 276 Parcels 54, 55, 56, 57, 60, 61, 62, 271, 
272 and 273 from Conway Village Residential to Conway Village Commercial. Submitted 
by petition. Not recommended by the Planning Board (0-6-0). 

ARTICLE 6: To see if the Town will vote to adopt amendment No. 4 to Chapter 147 
(Zoning Ordinance) which amends §147.13.5.2.5.3 to reduce the number of dwelling 
units per acre from 12 to 8 and to allow the property to be serviced by an approved 
NHDES sewerage and waste disposal system. Submitted by petition. Recommended by 
the Planning Board (6-0-0). 

ARTICLE 7: To see if the Town will vote to adopt amendment No. 5 to Chapter 147 
(Zoning Ordinance) which amends §147.13.19.2 to exclude from the Special Highway 
Corridor Overlay District the land within those phases of the Conway Bypass that the 
State of New Hampshire has removed from the ten-year highway plan. Submitted by 
petition. Not recommended by the Planning Board (2-4-0). 

ARTICLE 8: BOND ARTICLE. To see if the Town of Conway will vote to raise and 
appropriate the sum of Eight Hundred Thousand Dollars ($800,000) (gross budget) for 
the construction and original equipping of a new PUBLIC WORKS SERVICE GARAGE 
and to authorize the issuance of not more than Eight Hundred Thousand Dollars 
($800,000) of bonds or notes under and in compliance with the provisions of the 
Municipal Finance Act, RSA 33; and to authorize the Board of Selectmen and other 
municipal officials to apply for, obtain and accept federal, state or other aid, if any, which 
may be available for said project and to comply with all laws applicable to said project; 
and to authorize the Board of Selectmen to issue, negotiate, sell and deliver said bonds 
and notes and to determine the rate of interest thereon and the maturity and other terms 
thereof; and to authorize the Board of Selectmen to take any other action or to pass any 
other vote relative thereto; and to authorize the withdrawal of Zero Dollars ($0) from the 
Buildings Maintenance Capital Reserve Fund created for this purpose. A 3/5 ballot vote 
is required to pass this article. Recommended by the Board of Selectmen (5-0-0). Not 
recommended by the Budget Committee (4-5-1). 
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Town of Conway, NH 

ARTICLE 9: (Operating Budget) Shall the Town raise and appropriate as an OPERAT- 
ING BUDGET, not including appropriations by special warrant articles and other appro- 
priations voted separately, the amounts set forth on the budget posted with the Warrant 
or amended by vote of the first session, for the purposes set forth therein, totaling Nine 
Million One Hundred Ninety Nine Thousand, Three Hundred Forty Three Dollars 
($9,199,343)? Should this article be defeated the default budget shall be Nine Million 
Three Hundred Thirty Three Thousand Seven Hundred Seventy Six Dollars ($9,333,776) 
which is the same as last year, with certain adjustments required by previous action of the 
Town of Conway or by law, or the governing body may hold one special meeting in accor- 
dance with RSA 40:13 X and XVI, to take up the issue of a revised operating budget only. 
NOTE: This operating budget warrant article does not include appropriations con- 
tained in ANY other warrant articles. Recommended by the Board of Selectmen (2-0-3). 
Recommended by the Budget Committee (7-2-1). 

ARTICLE 10: To see if the Town of Conway will vote to approve the TWO-YEAR (2009- 
2010) COLLECTIVE BARGAINING AGREEMENT REACHED BETWEEN THE TOWN OF 
CONWAY POLICE COMMISSION AND AFSCME LOCAL 3657, POLICE DEPARTMENT 
which calls for no increase in benefits or costs to the Town for fiscal years 2009 and 2010. 
This means that the contract results in no additional costs attributable to the increase in 
benefits over those of the appropriation at current staffing levels paid in the prior fiscal 
year. Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget 
Committee (11-0-1). 

ARTICLE 11: (Special - not included in Budget Appropriation Article 9). (Police 
Vehicles Capital Reserve Fund) To see if the Town will vote to raise and appropriate the 
sum of Thirty Eight Thousand Dollars ($38,000.00) to be added to the CAPITAL RESERVE 
FUND FOR POLICE VEHICLES to be used according to the purposes for which the fund 
was established. This appropriation is in addition to Warrant Article 9, the Operating 
Budget Article. Recommended by the Board of Selectmen (5-0-0). Recommended by 
the Budget Committee (11-0-1). 

ARTICLE 12: (Special - not included in Budget Appropriation Article 9). To see if the 
Town will vote to raise and appropriate the sum of One Hundred Fifteen Thousand 
Dollars ($115,000.00) from franchise fees to add to the PEG EXPENDABLE TRUST FUND, 

to support the operations and equipment needs of the Public Education and 
Government station. This sum to come from franchise fees and no amount to be raised 
from taxation. Recommended by the Board of Selectmen (4-1-0). Recommended by 
the Budget Committee (11-0-1). 

ARTICLE 13: (Special — not included in Budget Appropriation Article #9). To see if the 
Town will vote to raise and appropriate the sum of Thirteen Thousand Dollars ($13,000) 
for TRI-COUNTY COMMUNITY ACTION for the purpose of continuing services of the 
Fuel Assistance Program for the residents of Conway. Submitted by petition. 
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget 
Committee (9-2-1). 

ARTICLE 14: (Special - not included in Budget Appropriation Article #9). To see if the 
Town will vote to raise and appropriate the sum of Thirty Two Thousand Dollars ($32,000) 
(level funded from last year) to support the Conway home delivered meals (Meals on 
Wheels), congregate meals, transportation and program services provided by THE GIB- 
SON CENTER FOR SENIOR SERVICES, INC. Submitted by petition. Recommended by 
the Board of Selectmen (5-0-0). Recommended by the Budget Committee (10-0-2). 

ARTICLE 15: (Special — not included in Budget Appropriation Article #9). To see if the 
Town will vote to raise and appropriate the sum of Thirty Five Thousand Five Hundred 
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Town of Conway, NH 

Sixty Five Dollars ($35,565) for the support of WHITE MOUNTAIN COMMUNITY 
HEALTH CENTER to help meet the healthcare needs of the uninsured and underinsured 
residents of the Town of Conway. Submitted by petition. Recommended by the Board of 
Selectmen (4-1-0). Recommended by the Budget Committee (10-1-1). 

ARTICLE 16: (Special — not included in Budget Appropriation Article #9). To see if the 
Town will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000) for 

NORTH CONWAY DAY CARE. Submitted by petition. Recommended by the Board of 
Selectmen (3-2-0). Recommended by the Budget Committee (9-1-2). 

ARTICLE 17: (Special — not included in Budget Appropriation Article #9). To see if the 
Town will vote to raise and appropriate the sum of Three Thousand Dollars ($3,000) for 
VAUGHAN COMMUNITY SERVICE, INC. Submitted by petition. Recommended by the 
Board of Selectmen (5-0-0). Recommended by the Budget Committee (9-1-2). 

ARTICLE 18: (Special — not included in Budget Appropriation Article #9). To see if the 
Town will vote to raise and appropriate the sum of Twelve Thousand Dollars ($12,000) for 
the Early Supports & Services Program (birth to 3 years) of CHILDREN UNLIMITED, INC. 
(Level funding request). Submitted by petition. Recommended by the Board of 
Selectmen (5-0-0). Recommended by the Budget Committee (9-2-0). 

ARTICLE 19: (Special — not included in Budget Appropriation Article #9). To see if the 
Town will vote to raise and appropriate the sum of Seventy Five Thousand Dollars 
($75,000), said sum to be allocated to the NORTH CONWAY COMMUNITY CENTER for 

programs of the North Conway Community Center. Submitted by petition. 
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget 
Committee (10-1-1). 

ARTICLE 20: (Special — not included in Budget Appropriation Article #9). To see if the 
Town will vote to raise and appropriate the sum of Seven Thousand Three Hundred 
Dollars ($7,300) to help defray the costs of Service Delivery of the MOUNT WASHINGTON 
VALLEY CHAPTER OF THE AMERICAN RED CROSS. Submitted by petition. 
Recommended by the Board of Selectmen (3-2-0). Not recommended by the Budget 
Committee (0-8-4). 

ARTICLE 21: (Special - not included in Budget Appropriation Article #9). To see if the 
Town will vote to raise and appropriate the sum of Seven Thousand Four Hundred Eighty 
Four Dollars ($7,484) in support of STARTING POINT providing advocacy and support to 
victims of domestic and sexual violence and their children. Submitted by petition. 
Recommended by the Board of Selectmen (3-2-0). Recommended by the Budget 
Committee (11-0-0). 

ARTICLE 22: To direct the Selectmen of the Town of Conway, and the School Board of 
the School District of Conway, with the purpose of instituting an overall town spending ~ 
cap. Spending shall be limited to the preceding annual budget plus an amount not to ~ 
exceed the rate of inflation. The inflation rate as defined by the “National Consumer Price 
Index-(Urban/Rural)” (CPI-U/R), averaged over the twelve months preceding the vote on 
the new Annual Budgets. Submitted by petition. Not recommended by the Board of 
Selectmen (0-5-0). Not recommended by the Budget Committee (0-11-1). 

ARTICLE 23: Shall the Town of Conway vote to adopt the provisions of RSA 36-A:4- 
a,1(b) to authorize the Conservation Commission to expend funds for contributions to 
‘qualified organizations’ for the purchase of property interests, or facilitating transac- 
tions related thereto, where the property interest is to be held by the qualified organiza- 
tion and the town will retain no interest in the property? Recommended by the Board of 
Selectmen (5-0-0). Recommended by the Budget Committee (10-0-2). 
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Town of Conway, NH 

ARTICLE 24: Shall the Town of Conway vote to adopt the provision of RSA 32:5,V-a as 
follows: Any town may vote to require that all votes by an advisory budget committee, a 
town budget committee, and the governing body or, in towns without a budget com- 
mittee, all votes of the governing body relative to budget items or warrant articles shall 
be recorded votes and the numerical tally of any such vote shall be printed in the town 
warrant next to the affected warrant article. Recommended by the Board of Selectmen 
(4-1-0). Recommended by the Budget Committee (11-0-1). 

ARTICLE 25: To see if the Town will vote TO RECLASSIFY A PORTION OF HENDER- 
SON RD. FROM A CLASS VI TO CLASS V HIGHWAY. The portion to be reclassified runs 
from the intersection of Henderson and Davis Hill Roads southeastward for approxi- 
mately 1,050 feet and as depicted on the plans and specifications for the Lebach Realty 
Trust/Royal View Subdivision (S06-14) approved by the Planning Board on 12/11/07 and 
recorded at CCRD BK 220 PP 4 and 5. Recommended by the Board of Selectmen (5-0-0). 
Not recommended by the Budget Committee (0-11-1). 

ARTICLE 26: To see if the Town will vote to approve the following resolution: 

Whereas, the constitution of New Hampshire, specifically Part First, Article 28-a, “The 
state shall not mandate, or assign any new, expanded or modified programs or responsi- 
bilities to any political subdivision in such a way as to necessitate additional local expen- 
ditures by the political subdivision unless such programs or responsibilities are fully 
funded by the state or unless such programs or responsibilities are approved for funding 
by a vote of the local legislative body of the political subdivision”, and 

Whereas, from time to time the state has shifted the cost of certain programs that have 
previously been funded by the state, and 

Whereas, examples of such acts are recorded in both 1998 and 2007 sessions of the leg- 
islature, wherein the state did shift the cost of Medicaid from State Government to the 
property tax supported County Government, and 

Whereas, the state is currently facing a deficit of at least a $200 million and may resort 
to relying upon the property tax payers of the state as means to cover either the deficit or 
the expansion, modification or newly established state programs. Therefore, be it 

Resolved that the people of the town of Conway, by vote of the 2009 town meeting, do 
express to the Governor, the members of the Honorable House and Senate, our objection 
to any legislation or provision of the state’s operating budget that would result in the 
increase of local property taxes, and be it further 

Resolved, that this resolution and the outcome of the vote of this resolution by the vot- 
ers of the town be provided to the Governor, the President of the Senate, the Speaker of 
the House, and the members of the legislature who represent the town of Conway, and to 
the New Hampshire Municipal Association. Recommended by the Board of Selectmen 
(3-2-0). 
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Town of Conway, NH 

TOWN OF CONWAY 

BALLOT WORKSHEET 

APRIL 14, 2009 
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TOWN DEPARTMENTS: 

Animal Control Officer 

Assessing 

Building Department 

Emergency Management 

Finance 

Health Officer 

Planning/Zoning 

Police Dept 

Public Library 

Public Works 

Recreation Dept & Teen Ctr 

Selectmen 
Town Clerk & Tax Collector 

Town Manager 

Transfer Station/Recycling Ctr 

Welfare/General Assistance 

NewH 

IN 
3 467 

shire 

UII 
00 

State 

i 
118 

Libra 

WT 
451 9 

CONWAY TOWN OFFICE 
1634 EAST MAIN STREET 

CENTER CONWAY NH 03813 
www.conwaynh.org 

603/356-5715 

603/447-3811 

603/447-3855 
603/447-2681 

603/447-3855 

603/447-3855 

603/447-3855 

conway@conwaynh.org 

x19 

X23 

X2o 

X20 

x23 

603/356-5715 or 911 for Fire, Medical or Emergency Services 

603/447-5552 

603/447-3855 

603/447-5680 

603/447-3811 

603/447-3822 

603/447-3811 

603/356-2272 

603/447-3811 

x23 

x10 

x10 

x14 

eeeeeveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeoeeeaeoeeeeeeeeseeeeeeeeeeeeeee282202020202820808080280880888088 

FIRE DEPARTMENTS (non-emergency): 

Center Conway Fire Dept 

Conway Village Fire Dept 

East Conway Fire Dept 

North Conway Fire Dept 

Redstone Fire Dept 

POST OFFICES: 
Center Conway 

Conway Village 
Fryeburg ME 

Intervale 

Kearsarge 

North Conway 

SCHOOLS: 
SAU#9 Superintendent’s Office 

Conway Elementary 

John Fuller Elementary 

Kennett High School 

Kennett Middle School 

Pine Tree Elementary 

WATER/SEWER: 
Conway Village Fire District 

North Conway Water Precinct 

603/447-5671 

603/447-2681 

603/939-2499 

603/356-5327 

603-356-8800 

603/447-5148 

603/447-5160 
207/935-2453 

603/356-2315 

603/356-5978 

603/356-2293 

603/447-8368 

603/447-3369 
603/356-5381 

603/447-4343 
603/447-6364 

603/447-2882 

603/447-5470 

603/356-5382 

OTHER SERVICES: 

Cable TV-Time Warner Cable 1-877/596-5366 
Carroll County District Court (Northern) 603/356-7710 

Carroll County District Court (Southern) 603/539-4561 

Carroll County Probate Court 

Carroll County Superior Court 

Carroll County Commissioners 

Chamber of Commerce-Conway 

Chamber of Commerce-MWV 

Conway Area Humane Society 

Conway Historical Society 
Eastern Slope Airport 

Electric-NH Electric Co-op (Business) 

Electric-NH Electric Co-op (Outages) 

Electric-PSNH 

Fish & Game Dept 

Health & Human Services 

Marine Patrol 

Memorial Hospital 

MWV Economic Council 

New Hampshire Works 

Saco River Ranger Station 

Social Security Admin (Littleton) 

State Highway Department 
Valley Vision Channel 3 
North Conway Water Precinct 

Verizon 

603/539-4123 
603/539-2201 
603/539-2428 

603/447-2639 
603/356-5701 
603/447-5955 
603/447-5551 
207/935-2800 
800/698-2004 
800/343-6432 
800/662-7764 
603-271-3422 
603/447-3841 
603/293-2037 
603/356-5461 
603/447-6622 
603 447-5924 
603/447-5448 
603/444-0444 
603/447-5783 
603/356-8941 
603/356-5382 

1-800/870-9999 

DIAL 911 FOR FIRE, MEDICAL OR EMERGENCY SERVICES 


