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How is leadership engagement in safety 
practices related to near misses and 

incidents in the workplace?

The Relationship between Leadership Engagement and Workplace Incidents

• Safety culture related 
to workplace incidents

• Increased engagement 
in safe work behaviors

• Reporting near misses 
and minor injuries

• Measure safety practice 
participation among 
leaders
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• Leadership 
engagement ↑

• Near misses ↑

• Workplace incidents ↓

• Measure leadership 
engagement 

• Validate by pre- and 
post-implementation

• Data compared to 
workplace incidents
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Leadership Engagement = Impact x Duration


