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Results

Introduction

April 2021 March 2022

* Quality improvement project submitted for HSST module Freeze --> Freeze letter

* AIMS: to improve efficiency of embryology admin tasks by reducing waste
* Admin tasks included:
adding data to IDEAS [1],

Figure 2: Performance metrics: OM and PM1, PM2 and PM3 [3]
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* SWITCHED TO A ROLLING AUDIT = MAJOR

* Completion of admin was taking 17 days+
WIN!

* We spent around 30 mins per patient on admin tasks

upda'ting an embryology spref’:\dsheet, * We used Plan Do Study Act (PDSA) to tackle each part of the process [2]
sending ‘freeze letters’ to patients

25

20
* Introduced a new approach to quality

15 9 improvement

o .. And research!

PDSA A1 &A2: ARCHIVE ‘THE CYCLES BOOK’ Target: within 9 days, for MDT & patient

* A full year of data collection (slow process)

OM : Interval to send Freeze Letter (days)

5 :
Questions to be answered by test. what will we measure? ==="1" =\ - Internal Target: within 4 days q .
Plan  iicted answers. . : * Easier access for all staff to patient records
DO What went wrong? What happened that was not part of the plan? E I_essons a nd Ilm Itations

Freeze --> Freeze Data Input :

* Changing culture is difficult!
* Impact of the pandemic
* Difficult to measure progress

-
>

St d Complete analysis of data. Summaries what was learned, include
u y results of predictions

A) cycles book tray over-
flowing with Labsheets
waiting for manual data
input

"W B) cycles book tray able to
; close following PDSA

-
LhS]

ACt What decisions were made from what was learned? What will be

the next cycle?

AL/2 Future projects

Interval to input freeze data (days)
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