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Defining PDA
n Systematic, direct patron participation in 

collection development
n Alternative terms
n Common options in academic libraries

– ILL PDA
– E-book PDA
– Print monograph PDA



ASU Environment
n 70,440 students enrolled Fall of 2010
n 4 campuses in Phoenix metro area
n Growing distance education program
n Emphasis on collection development of 

electronic resources
n Print circulation numbers declining each 

year
n 2008-2010 Budget Crisis



2009/2010 New Vendor
n Coutts - October 2009
n Immediate e-book preferred approval plan 

– E-book PDA with 3-click purchase (MyiLibrary)
– Print PDA 
– Traditional print approval plan for U.S. 

university presses



How it works
n MARC record streaming in OPAC 
n Parameters

– Streaming set by approval plan
– Up to $150

n When to remove non-purchased items?



Titles in the ASU OPAC
n 11,500 MARC records for e-books
n 4,750 MARC records for print titles
n 90-day hold on print titles (plan is e-

preferred)
n Print PDA titles overlaid by e-PDA titles.







User Selection Stats
n Print Titles

– Faculty 45%
– Grad Students 40% 
– Undergrads 15%

n No breakdown of users for e-titles



Subject Distribution
n PRINT titles purchased 

– 54% Social Sciences (including History)
– 24% Humanities and Fine Arts
– 22% STEM

n E-Books Purchased 
-43% Social Sciences (including History)
- 40% STEM
- 17% Humanities and Fine Arts



FY 2011 Expenditures
n $152,000 on PDA e-books

n $24,000 on PDA print books
– $8,017 with Coutts
– $16, 034 with Amazon



Challenges
n Technical Services
n Unease from Subject Librarians and some 

faculty
n Assessment 
n Implications for Area Studies and foreign 

language collection development



Meeting the PDA Challenges at 
ASU so far . . . 

n Subject Librarian buy-in 
n University Press print approval plan 
n Firm orders 
n Area Studies librarians maintain their own 

budgets 



Thanks!
n Special thanks to Jeanne Richardson in 

Collections, Ginny Sylvester in Access 
Services, and Marcia Anderson in 
Acquisitions for providing critical “behind 
the scenes” information about the PDA 
program at ASU. 



Questions?


