Rochester Regional Health

RocScholar

Nursing Research and EBP Day Presentations and Events

9-30-2022

Development and Implementation of an Ambulatory Nursing
Shared Governance Council

Patricia K. Fioravanti
Rochester Regional Health

Maria Larner
Rochester Regional Health

Follow this and additional works at: https://scholar.rochesterregional.org/nursingresearchday

6‘ Part of the Medical Education Commons, and the Nursing Commons

Recommended Citation

Fioravanti, Patricia K. and Larner, Maria, "Development and Implementation of an Ambulatory Nursing
Shared Governance Council" (2022). Nursing Research and EBP Day. 13.
https://scholar.rochesterregional.org/nursingresearchday/13

This Poster is brought to you for free and open access by the Presentations and Events at RocScholar. It has been
accepted for inclusion in Nursing Research and EBP Day by an authorized administrator of RocScholar. For more
information, please contact Lisa.Buda@rochesterregional.org.


https://scholar.rochesterregional.org/
https://scholar.rochesterregional.org/nursingresearchday
https://scholar.rochesterregional.org/presentations
https://scholar.rochesterregional.org/nursingresearchday?utm_source=scholar.rochesterregional.org%2Fnursingresearchday%2F13&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/1125?utm_source=scholar.rochesterregional.org%2Fnursingresearchday%2F13&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/718?utm_source=scholar.rochesterregional.org%2Fnursingresearchday%2F13&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholar.rochesterregional.org/nursingresearchday/13?utm_source=scholar.rochesterregional.org%2Fnursingresearchday%2F13&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:Lisa.Buda@rochesterregional.org

Development and Implementation of an Ambulatory Nursing Shared Governance Council

Introduction/Background
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Planning, Structure, & Implementation

Nurse leaders served as Ambulatory Nursing Shared Governance
Council advisors and were responsible for desighing a council
structure to represent ambulatory nurses in 115 practices spanning
8 counties in Western New York.

The Index of Professional Nursing Governance (IPNG) survey, an
evidence-based tool, was used to establish baseline understanding
of ambulatory nurse perceptions around professional governance

Fioravantl MS, BSN, RN, CCM & Maria Larner, BSN, RN

Keys to Success

Robust Nurse Executive support
Communication across the organization

Development of trusting collaborative relationships between front line nurses and leadership
Development of strong bylaws & delivery of foundational Shared Governance education

Regional/Department equity making ANSGC accessible to all team members
Navigating the COVID-19 environment
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Findings & Outcomes

Initial IPNG survey indicated the presence of a traditional management
style

ANSGC structure launched

Ambulatory Magnet designation achieved July 2022

Next Steps

IPNG follow-up survey

Continued development of cyclical communication across the organization
Maintain nurse engagement & active participation

Ongoing support & empowerment of frontline nurse leadership
development

Recognition & Celebration

Alignment with ambulatory nursing professional practice model
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