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R4/AVU Results
• 64% reduction in emergent behavioral events
• Decreased R4’s number of Code Grays from1st to 9th 

across MMC
• 68% increase in Spiritual Care consults/unit 

partnership (2018-2019)
• Increased collaboration between direct caregivers & 

supportive departments
• Encouraged staff resiliency, stress reduction 
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Problem

Discussion Why did R4/AVU have such a high rate of behavioral events/code grays?

In 2018, R4/AVU an 
acute and intermediate 
care medical unit at 
Maine Medical Center 
(MMC), had a high level 
of distressing behavioral 
events (Code Grays) and 
staff stress. 

‘Code Gray’ activates a crisis response team when staff are concerned about the 
safety or wellbeing of patients, staff, or others. Evidence shows Code Gray rates can 
be lowered if warning signs (e.g., anger, frustration) are met with early interventions 
such as chaplain and family support assessment and care. 

Interventions Next Steps
- Spread interventions to other 
units
- Sustain practice by 
continuing education on early 
warning signs and 
interventions
- Implement the Broset 
Violence Checklist to 
identify/assess concerning 
patient behaviors and risks for 
aggression or violence
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