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OA.Works is a non-profit building tools so that

open access is easy and equitable.

They're free, open source, and co-designed with

advocates for a just world.

OA.
WORKS



“Library-run institutional repositories face a
crossroads: adapt or die.”
-Salo (2008)
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Faculty attitudes towards
OA were changing



Growth of library as
publisher

+

Desire to steward new types
of scholarly expression



Focus on infrastructure and
values
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The Academic Knowledge Production Process
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Activities

Learning Activities

USERRESEARCH

« Determining users'
current uses, needs,
and desires for future
repository services

' Checking assumptions
on scholarly
communications issues

« Reimagining repository
services

Scholarly
Communication
Report
https://bit.ly/pennsc
holcommreport2019

SCUBA
https://upenndigitals
cholarship.github.io/s
cuba/



Methods

User research by the numbers

412

32
22

User Research
e Survey
e Interviews

Survey responses

In-depth interviews with faculty,
staﬂ:, and graduate students

Hours of interview conversation

Environmental Scan

e Organizational profiles
e Platform profiles

e Platform functionality
e [R annual report

http://bit.ly/scripappendices
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Researchers are embracing
G non-traditional modes of scholarly
output.




What do you see as the emerging forms of schola rly expression in your field?

“ b . . . .
. : Public sharing of datasets, code, and continued migration
“Blog posts are definitely an emerging gof » ’ 9

form of seholiry expression” from physical forms of expression to online forms of

- »
expresston.

N

“The ever increasing number

ODp Acce! Mo,
Software, code, . J}?ur\.&,:u lof onl line [OflalerLAc‘ces's}
£ publicatio ournals, | ournals are really beginnin
and scripts 7 SLACHAULS) ) J ¥ yineginning
_ monographs, and to have a presence.
Websites and

Blogposts’ social dlg“;IDP':;J““ JJ]LIJ&LJJU:JJ’)
media, and

podcasts

“In Biology,
Journal articles are still

the king, but with a wrinkle:
preprints are gaining steam,

and changing the publishing

“p, owed i ’ Videos, animations,
eer-reviewed journals T
J multimedia, and 3D

are still the coin of the realm. All Datasets and data T,

else is considered secondary and is ) . ;
not rewarded academically.” PU bl ications landscape.

Traditiona| (,ur;/nr,'.‘ult d
publications digital collectionss

"Peop/e [wiﬂ] not on/y pub/ish their

“In history, | think the integration of entire primary sources with secondary articles but also the data and

analysis is a pattern underlying multiple emerging forms of scholarly expression.” programs together with the articles.”



Researchers are interested in sharing
their work more broadly and more
meaningfully than they have in the past.




Somewhat

Strongly

in favor

in favor

Somewhat Strongly
OPPOSGd opposad

Faculty at Harvard, MIT, and many other universities have passed policies requiring
faculty publications be made freely available through their libraries with an option to
opt out. What would be your position on implementing a similar policy at Penn?



How important is it to you for your work to be
freely available to the following grou ps?

Students
(K-12)

Students
(higher ed)

[
Important

. Moderately
Important

Researchers in
my field

Researchers in

other fields
D Somewhat
Important
Journalists,
media Not
Important
Policy makers

General public

Practitioners,
professionals

0 S0 100 150 200 250 300

Note: the survey did not require respondents to answer all
4 q P
questions, so some categories may have had no response.



Researchers feel a tension between their
desire to create and share broadly and
the pressures of tenure and promotion.




Researchers view the library as a
trusted authority with whom they would
like to partner in advocacy and new
scholarly production.
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Where do we go
from here?




LG CLHERS T {SICL M New Publishing Models



Advise &

Areas for experimentation/

Issues for consideration

1. New file formats (obj, WARC)
2. Interface Complexity
3. Large Storage requirements

Experiments
we choose

Multimodal
publications
(Omeka, Scalar, Jekyll,
Django)

Complex Traditional
Publications
(Manifold, Fulcrum,
Custom Database)

Digital Publishing Staff

IR Manager
Digital Publishing Staff

IR Manager

Digital Publishing Advisory Group

Simple Traditional Publications
(0JS, Janeway, etc)

Complex IR
(pdf + mp4, .wav, .shp, etc)

Simple IR
ETD's, Pre & Post print, Center Reports
(pdf, txt, csv)




Current efforts
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A holistic approach to values-driven publishing

NGLP

What IS NGLP? wBuefiniroductio to;che erﬁﬁ ati...

CAN -t
as | :{2 GENERATION
g S | LiBRARY

With modularity, interoperability, and openness as guiding
principles, Next Generation Library Publishing (NGLP), is

developing library publishing resources that combine the ) Improving publishing » : PUBLISHING

values alignment of open source software with the pathways and '
convenience of turnkey publishing and repository solutions. [ services for authors,
The project is simultaneously building interoperable software ' s s s
components tailored to the unique needs of library publishers Watch on 8 YouTube
and designing business and governance models, values-

based assessment frameworks, and pilot implementations

that will bring our code to life.

Learn more:
http://bit.ly/nglp-home

L CpL .,:.» T pp— (9\



https://www.nglp2022.org/

Software

Our open source Web Delivery Platform
(WDP) and Analytics Dashboard (AD) work

with existing, widely adopted platforms to
provide an end-to-end solution for library
publishers.

Services

Pilot implementations launching in March
2022 will test hosted solutions of our
publishing stack with trusted service
providers.

https://www.nglp2022.org/

Governance

A community-led governance modeling
working group is building a framework to
ensure long-term accountability and
sustainability.

Values

Our work builds on a foundation of shared
values: Financial and Organizational
Sustainability, Openness and Interoperability,
Representative Governance Equity,
Accessibility, and Anti-Oppression, Sharing of
Knowledge, and Transparency.




U.S.

Repository
Network

https://comm
ents.coar-rep
ositories.org/
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THE STRATEGIC VISION FOR U.S.
REPOSITORIES

DRAFT April 15, 2022

An interoperable network of repositories is an essential component of our national research
infrastructure, offering seamless and open access to research. By working together, U.S.
repositories will also play a crucial role in the collective effort to transform global research

communication into a more open and equitable system.

Repositories are key institutional tools, ensuring access and reuse. They allow users to track
outputs and support preservation, reproducibility of research, research assessment, compliance
workflows, new opportunities for publishing, and individual and institutional visibility.
Repositories also play a key role in enabling the rapid and open access to research outputs,

accelerating the pace of scholarship and social change for the public good.

By acting collectively, repositories can leverage their power as an interoperable network to
interact with other types of services, adding value and leading to significant innovation in the
landscape. For example, by connecting resources hosted in repositories with independent peer
reviewing platforms, repositories offer a more rapid and cost effective route to the traditional

publishing system, while also supporting greater transparency in the peer review process.


https://comments.coar-repositories.org/the-strategic-vision/
https://comments.coar-repositories.org/
https://comments.coar-repositories.org/
https://comments.coar-repositories.org/

ShareYourPaper is now built by OA.Works. Same people, new name! Read more about our rebrand.

Shareyourpaper.org by OA.Works

Make your research visible and see 30% more citations

s h a re ' o u r Pa pe r. o rg We can help you make your paper Open Access, for free, wherever you publish. It's legal and takes just

minutes. Join millions of researchers sharing their papers freely with colleagues and the public.

Start by entering the DOI of your paper

We'll gather information about your paper and find the easiest way to share it.

My paper doesn't have a DOI




Shareyourpaper.org by Open Access Button

v

Enter a DOI
Check your rights

Make your research visible and see 30% more citations Find the file

Share your paper is designed by libraries to make your paper open access, for free, wherever you publish.

Legally, for free, in minutes. Join millions of researchers sharing their papers freely with colleagues and . C re a te yo u r
the public.
record

Start by entering the DOI of your paper

.
We'll gather information about your paper and find the easiest way to share it. Awa It a p p rova I

e.g.10.1234/567890 Get a Iink &
=

Try an example 10.1126/scitransimed.3008973 or learn more. s h a re !

Open Source « Community Controlled « Not for Profit For Libraries « API « Privacy » Terms « Email
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| ﬁ MONTANA

. STATE UNIVERSITY

MSU Library
Find

Request

Ask the Library

Quicklinks

Articles & Research Databases
Journal Search

Archives and Special Collections
ScholarWorks

About Us

Search pages & people Q

Montana State University Library / Services / Publication Services / ScholarWorks

Share your paper!

Open Access Scholarship at Montana State University

Make your research visible and see 30% more citations

Share your paper with help from the library in ScholarWorks. Legally, for free, in minutes. Join millions of researchers
sharing their papers freely with colleagues and the public.

Start by entering the DOI of your paper

We'll gather information about your paper and find the easiest way to share it.

e.g. 10.1126/scitransimed.abc2344

My paper doesn't have a DOI




OA.Works

OPEN ACCESS REPORTING RESEARCHER HELP DESK
OAreport OAsupport
OAreport translates policy to impact by OAsupport’s expert team helps libraries
helping libraries and funder discover and funders answer author questions
papers covered by their policies, analyze within 24 hours, remind researchers of
if and how papers comply, and unlock outreach that may have been missed,
individual papers and systemic changes. and report on authors progress and
challenges.
Sign up for updates
Sign up for updates




Radical Reimagining



Split traditional IR functions and new
publishing models

Share the infrastructure burden and invest
in the infrastructure we care about
Automate more traditional IR functions
Leave space for experimentation



Questions?
Email sarah@oa.works

Email sarah@oa.works

OA.
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