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OA.Works is a non-profit building tools so that 
open access is easy and equitable. 

They’re free, open source, and co-designed with 
advocates for a just world.



“Library-run institutional repositories face a 
crossroads: adapt or die.”

-Salo (2008)



R.I.P. I.R.



Faculty attitudes towards 
OA were changing



Growth of library as 
publisher 
+
Desire to steward new types 
of scholarly expression



Focus on infrastructure and 
values









Activities

Scholarly 
Communication 
Report 
https://bit.ly/pennsc
holcommreport2019

SCUBA
https://upenndigitals
cholarship.github.io/s
cuba/



Methods

User Research
● Survey
● Interviews

Environmental Scan
● Organizational profiles
● Platform profiles
● Platform functionality
● IR annual report

http://bit.ly/scripappendices



Findings



Researchers are embracing 
non-traditional modes of scholarly 
output.
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Researchers are interested in sharing 
their work more broadly and more 
meaningfully than they have in the past.
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Faculty at Harvard, MIT, and many other universities have passed policies requiring 
faculty publications be made freely available through their libraries with an option to 
opt out. What would be your position on implementing a similar policy at Penn?





Researchers feel a tension between their 
desire to create and share broadly and 
the pressures of tenure and promotion.
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Researchers view the library as a 
trusted authority with whom they would 
like to partner in advocacy and new 
scholarly production.
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Where do we go 
from here?



Traditional IR functions New Publishing Models





Current efforts



NGLP

https://www.nglp2022.org/


https://www.nglp2022.org/



U.S. 
Repository 
Network

https://comm
ents.coar-rep
ositories.org/

https://comments.coar-repositories.org/the-strategic-vision/
https://comments.coar-repositories.org/
https://comments.coar-repositories.org/
https://comments.coar-repositories.org/


ShareYourPaper.org



1. Enter a DOI
2. Check your rights
3. Find the file
4. Create your 

record
5. Await approval
6. Get a link & 

share!





OA.Works



Radical Reimagining



● Split traditional IR functions and new 
publishing models

● Share the infrastructure burden and invest 
in the infrastructure we care about

● Automate more traditional IR functions
● Leave space for experimentation



Questions?

Email sarah@oa.works


