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Christian historian R. H. Tawney’s book, The Acquisitive Soci-
ety, was published in 1920 as Britain and the world emerged 
from the human tragedy and economic disruption that followed 
World War I and the 1918-1920 influenza pandemic. Taw-
ney sought to influence the direction of reconstruction in the 
United Kingdom, arguing for an alternative path for business 
– serving the common good – as opposed to building personal 
wealth. This article examines Tawney’s functional society and 
contemporary common good conceptions of business for appli-
cation in our emerging post-pandemic context. Several exam-
ples of businesses serving the common good are explored, and 
a framework for transitioning toward common good business 
practices is offered. 

 AB STRACT  INTRODUCTION
isruptions in our economic lives predict-
ably result in periods of reflection about 
the causes of the turmoil and what we 
can do to avoid similar troubles in the 
future. A discussion of the need for ac-

counting rules reform following the collapse of En-
ron, Worldcom, and other high-profile companies in 
the early years of this century prompted federal leg-
islation imposing those rules.1 The financial collapse 
of 2008 and the resulting great recession amplified 
and accelerated the need for rethinking management 
in the twenty-first century.2  As we emerge from the 
COVID-19 pandemic, our current circumstance has 
prompted the same: witness this volume of Christian 
Business Review. 

One hundred years ago, R. H. Tawney, a historian, 
scholar, and Anglican follower of Jesus, participated in 
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a similar discussion through his book The Acquisitive Society.3  
As the United Kingdom was emerging from the economic 
disruption and human tragedy of World War I and the 1918-
1920 influenza pandemic, Tawney argued for an alternative 
path for business – serving the common good – instead of 
the one trodden before the war that focused on building per-
sonal wealth. Our American circumstance in 2021 is by ma-
ny measures not as severe as that faced by Britain on the 
heels of World War I. Yet, the combination of our twenty-first 
century pandemic, heightened racial and political strife, and 
continuing disruption of our natural environment have spot-
lighted social, economic, and environmental systems that 
are not working for many of our fellow citizens, all of whom 
bear the image of God. Like our twentieth-century British 
counterparts, we face a choice of how to proceed into the 
century unfolding before us. Will we choose to return to our 
pre-pandemic “normal” or take this opportunity to change 
our business design and practice to address the social, eco-
nomic, and environment-related difficulties experienced by 
many of our fellow image-bearers? 

 THE ACQUISITIVE SOCIETY

R. H. Tawney was an early critic of what we commonly refer 
to today as shareholder primacy: management’s primary 

duty is to build shareholder wealth.4 He viewed sharehold-
er primacy as a fundamental flaw of business and industry 
rooted in Western individualism.5 This individualism resulted 
in what Tawney described as the “acquisitive society,” one 
in which the “whole tendency and interest and preoccupa-
tion is to promote the acquisition of wealth.”6 He contrasted 
this with a “functional society” in which businesses and in-
dustries serve a social function or purpose. In a functional 
society, the purpose of business is to supply humanity with 
goods and services that are “necessary, useful, or beautiful, 
and thus bring life to body or spirit.”7 Tawney credited hu-
manity with recognizing the social role of economic activity 
from time to time and celebrated activities that result from 
this recognition. He mourned, however, the generally short-
lived nature of these activities that predictably succumbed to 
the forces of individualism, greed, and wealth-building. 

Tawney’s primary concern in The Acquisitive Society was 
to examine and challenge shareholder primacy and resolve 
industrial strife in Britain. His narrative traced the develop-
ment of acquisitive societies in history and argued for creat-

ing purposeful institutions characteristic of a functional soci-
ety. The key to emerging from the rubble of World War I and 
the influenza pandemic was understanding the purpose of 
industry from the proper perspective. That perspective views 
economic interests as but one aspect of life. It encourages 
citizens to put aside opportunities for wealth building that do 
not bring life by being necessary, useful, or beautiful; a prop-
er view of industry subordinates wealth building to meeting 
social needs by recognizing business as “the servant, not the 
master, of society.”8

It is important to note here that Tawney understood cap-
ital and profit as necessary; its purpose and deployment 
were his points of concern. He drew distinctions between 
capital invested and profits taken by entrepreneur owners/
managers who were actively involved in a business versus 
shareholders who had no interest in a company other than 
profiting from their investment. Tawney was also a product 
of his time. He was a socialist who served on a commission 
that recommended coal industry nationalization (which Par-
liament did not implement). However, we must be careful not 
to dismiss Tawney’s observations and perspective because 
of his advocated solutions. Tawney himself recognized that 
time and circumstances change, and as such, so do poten-
tial solutions. He viewed his writings as contextual or topical, 
as platforms from which to measure changes in society over 
time. And as societies and their problems evolve, so will their 
potential solutions.9

 THE FUNCTIONAL SOCIETY 
   AND HUMAN FLOURISHING

Tawney’s reflections on the potential for a functional so-
ciety in which wealth serves the interests and needs of 

society rather than simply increasing shareholder prosperity 
were deeply rooted in his understanding of Jesus as God In-
carnate.10 The incarnation and the Trinity were foundational 
to Tawney’s belief in equality and human dignity. This belief 
had implications for industry and society. Equality was the 
foundation for order, authority, and justice: “a belief in equal-
ity means that… nothing can justify my use of power which 
chance gives me (the chance of a majority as well as wealth 
or birth) to the full, that nothing can justify my using my 
neighbor as a tool, or treating him as something negligible 
which may be swept aside to realize my ends, however noble 
those ends may be.”11

CBR PEER-REVIEWED ARTICLESBUSINESS IN AN ACQUISITIVE SOCIETY
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Tawney’s understanding of the value of the human per-
son, relationships between persons, and justice are consis-
tent with the biblical concept of shalom. The Hebrew word 
shalom and Greek word eirene are commonly translated into 
English as peace. But shalom has a much broader and deeper 
meaning in the Hebrew Bible that also applies to eirene in 
the New Testament.12 Shalom encompasses completeness, 
fulfillment, individual and relational wholeness, community, 
harmony, tranquility, friendship, and prosperity.13 Nicholas 
Wolterstorff describes shalom as the human person living in 
peace with, and enjoying or delighting in relationships with 
God, self, others, and nature.14 A more representative trans-
lation of shalom into English may be “wellbeing in every di-
mension of life,”15 or flourishing: the full development of the 
God-given design and potential in all persons.16 Importantly, 
shalom or flourishing is only realized in the context of justice. 
Shalom “is the real presence and fruition of divinely creat-
ed design and intention in the created order” and “requires 
objectively realized justice.”17 Shalom cannot be achieved by 
simply persuading people they are happy or content in their 
situation.

Tawney’s purpose of business in a functional society – to 
supply humanity with goods and services that are “necessary, 
useful, or beautiful, and thus bring life to body or spirit”18 – is 
a conception of business that honors and promotes human 
flourishing both inside and outside the organization. This is 
similar to the “common good” theme found in many contem-
porary Christian examinations of the purpose of business.19  
The common good purpose of business recognizes humanity 
as created in the image of God. As such, each person has in-
herent dignity and worth and is made for relationship. Fur-
ther, each person is inherently creative and has been called 
by the Creator to partner with him in stewarding his physical 
and social creation.20 This stewardship requires work, which 
as a part of God’s good created order, also has inherent val-
ue. The common good purpose of business is to partner in 
God’s mission of redemption by creating for-profit workplace 
communities that produce goods and services which pro-
mote human flourishing inside and outside the organization. 
This includes providing meaningful, creative work, facilitating 
the healing of economic relationships throughout the supply 
chain, and giving voice to the marginalized.21

Tawney’s functional society sought social and individual 
wellbeing or human flourishing, and he understood the vital 
role business and industry played in realizing human flour-
ishing. While the specific solutions he proposed in his time 
are unlikely to gain traction in the early twenty-first century 

United States, his aspirations as a follower of Jesus remain 
relevant today; indeed, they have been similarly articulat-
ed by our contemporaries. It seems fitting for us to follow 
Tawney’s tradition as we emerge from a pandemic era that 
brought economic, social, and environmental challenges to 
the fore. Now is the time to recommit ourselves to structur-
ing businesses and institutions that actively facilitate human 
flourishing.

 REALIZING HUMAN 
    FLOURISHING

The contemporary conception of common good business 
has further developed Tawney’s early faith-informed 

view; this development includes guidelines for practical ap-
plication. Two recent frameworks for practical application 
borrow from the balanced scorecard22 and triple bottom line 
(people, planet, profits)23 to construct new tools: the Qua-
druple Bottom Line framework24 and the Holistic Business 
Scorecard.25 Will Oliver’s quadruple bottom line model adds 
“praising God” to the more familiar triple bottom line. Joseph 
Bamber and Andy Bochers’ holistic scorecard also draws up-
on the triple bottom line, seeking to operationalize the con-
cepts of wellness and redemption discussed in the common 
good conception of business without using the terms sha-
lom and flourishing. Indeed, their application of George Ladd’s 
“kingdom as a present gift”26 bears a resemblance to Taw-
ney’s functional society. This article focuses on the holistic 
scorecard in the interest of brevity.

The Holistic Business Scorecard consists of three catego-
ries of measurement: caring for people, tending to the earth, 
and creating value. Each category is divided into sub-cate-
gories that define the category and more readily lend them-
selves to assessment. 

•	 Caring for people: work provides sacred mean-
ing and value; the Golden Rule as applied to 
customers, employees, and stakeholders; pro-
vide for the poor, widows, and orphans.

•	 Tending to the earth: sabbath rest for land and 
people; tend the earth/natural environment; 
the earth is the Lord’s (natural capital shared 
by/for all).

•	 Creating value: profitable, sustainable busi-
ness; value to society; global discovery/inno-
vation.

CBR PEER-REVIEWED ARTICLESBUSINESS IN AN ACQUISITIVE SOCIETY
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These elements are organized into a spider diagram (Fig-
ure 1) for graphically assessing the degree to which a busi-
ness is achieving or addressing each measure. Importantly, 
Bamber and Borchers note that the goal is not perfection in 
any category but rather balance and identifying growth op-
portunities.

The good news is that companies small and large are striv-
ing to operate as common good businesses and actively fa-
cilitate human flourishing. Some excel at caring for people, 
others tending to the earth or creating sustainable value. All 
are actively seeking creative ways to help realize what R. H. 
Tawney would have referred to as a functional society.

 HOWDY HOMEMADE ICE 
    CREAM

Tom Landis opened his first Howdy Homemade Ice Cream 
store in Dallas, Texas, in 2015.27 Tom had prior success 

in the restaurant business but imagined and designed the 
Howdy concept for a different purpose. His goal was not 
simply to make money selling good, original ice cream (they 
do) but to create a business that could be staffed and run 
by neurodivergent employees such as those with Down syn-
drome or on the autism spectrum. Landis’ experience as a 
restaurateur taught him that positive customer experience is 

CBR PEER-REVIEWED ARTICLESBUSINESS IN AN ACQUISITIVE SOCIETY
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crucial to success and difficult to deliver. Exceptionally high 
employee turnover rates, fierce competition among restau-
rants for qualified staff, and constant hiring and training of 
new staff present were persistent challenges. Tom also rec-
ognized an untapped pool of potential employees gifted in 
welcoming strangers and making people happy who are ea-
ger to learn and want meaningful work. Howdy Homemade 
is organized to hire, develop, and run each store with a pre-
dominantly neurodivergent workforce. “It is a business about 
people first, then the food” says Landis. “We want our ice 
cream to be as good as our people.”28

Tom’s business model prioritizes caring for people by de-
signing his business to provide work and a career path for 
neurodivergent people, an often marginalized group in our 
society. The relationships Howdy Homemade has built go far 
beyond those with his employees. The COVID-19 pandemic 
affected Howdy Homemade as it did most other service-in-
dustry businesses, placing Landis’ business model at risk in 
late 2020. By September 2020, the outlook for Howdy Home-
made was not good, but the community stepped in by raising 
over $100,000 through a GoFundMe page. This was enough 
to keep the enterprise going and invest in an ice cream truck 
that serves Howdy Homemade treats in a socially distanced 
manner.29 As Tom Landis said in a recent interview, “It’s no 
longer our restaurant. It is truly the city of Dallas’ restaurant.”  
30And now the company is expanding beyond Dallas. Howdy 
Homemade recently opened one of its first franchise loca-
tions in Katy, Texas.31

 FIRST FRUITS

Ralph Broetje had a dream as a teenager to establish 
an orchard and use the profits to feed hungry children. 

Ralph and his wife Cheryl bought their first cherry orchard 
in 1968. They later sold that land and expanded into apples. 
In the 1980’s they saw a shift in the Central Washington 
seasonal workforce from predominantly local residents who 
were no longer interested in farm work to migrant workers, 
many from Mexico.

The Broetjes set out to learn more about their new workers 
and came to empathize with their situation: the difficulties 
of the migrant life, problems associated with the safety of 
workers and their children as they moved from farm to farm 
with the seasons, and their aspirations for a better life. So 
the Broetje’s decided to redesign and operate their business 

in a way that could help meet these needs. They began by 
modifying their business model, adding packing to growing, 
providing cold storage, and expanding tree fruit varieties to 
extend the harvest season. Ralph also experimented with 
new apple varieties, eventually patenting Broetje Orchard’s 
own variety, the Opal, a sweet and tangy apple with fruit that 
doesn’t brown when exposed to air. These changes meant 
that Broetje Orchards could offer a large number of work-
ers full-time jobs year-round, resulting in families not being 
on the road all year. Their workers could establish a home. 
The Broetje’s soon created an onsite child care center – very 
unusual in the agricultural industry – to care for children 
and keep them safe while parents were working. They then 
began building housing for their employees and families, a 
community named Vista Hermosa (Beautiful View) by the 
workers. A school was eventually established, along with a 
chapel, laundry, and convenience store. And now, a number 
of Vista Hermosa children are becoming first-generation col-
lege students.32

Like Tom Landis, Cheryl and Ralph Broetje designed their 
business model to care for people. They employed and im-
proved the lives of people often marginalized in our society 
by creating value through the operation of financially sustain-
able businesses. For the Broetjes, this included innovating 
product lines and agricultural practices. Broetje Orchards 
was sold in 2019 to the Ontario Teachers’ Pension Plan for an 
undisclosed amount amid challenges related to industry con-
solidation, climate change, water rights, and agricultural la-
bor shortages. The company formed to operate the orchards, 
FirstFruits Farms, intends to continue operating according to 
the values that guided the Broetjes.33

 INTERFACE CARPETS

There are myriad examples of for-profit common good 
businesses started by followers of Jesus,34 but this effort 

is not unique to the Christian community. Interface Carpet is 
a long-standing example of a company choosing a common 
good path. Company founder Ray Anderson and the people 
of Interface Carpet had no idea how they would become car-
bon-neutral by 2020 when they embarked upon that quest 
in the late 1990s. Nobody knew how to transform a business 
model built on oil – as a power source and raw material – to 
a sustainable, carbon-neutral operation. Combining internal 
research with partnerships throughout their supply chain, 
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Interface and industry partners have invented new technol-
ogies and transformed their product line, meeting their 2020 
goal.35

One example that both tends to the earth and cares for peo-
ple is the Interface Net Effect product line. In partnership with 
fiber supplier Aquafil and the Zoological Society of London 
(ZSL), Interface developed a supply chain that utilizes dis-
carded fishing nets as the raw material for carpet tiles. The 
Net Effect circular supply begins in fishing villages (their first 
was in the Philippines), where abandoned fishing nets dam-
age the marine ecosystem. Villagers generate supplemental 
income by retrieving and bundling the nets for sale. Aqua-
fil, a major buyer of the nets, recycles the nylon into fibers 
and yarn used in the Net Effect carpet tile line. Importantly, 
the supply chain was designed to ensure that the majority 
of net retrieval revenue remains in the fishing villages. ZSL 
worked with local villagers to set up community banks which, 
in turn, have supported economic improvement in the village 
as a whole.36 The Net Effect product line is just one example 
of how Interface creates value through what Anderson envi-
sioned as restorative business practices: business practices 
that not only stop contributing to adverse environmental and 
social impacts but seek to repair damage already done with 
the goal of restoring the environment and communities to 
wholeness.37

 THE FUNCTIONAL 
     SOCIETY: DESIGNING    
     BUSINESS FOR THE  
     COMMON GOOD

R H. Tawney’s functional society is one in which industry 
prioritizes delivering products and services to society 

that are “necessary, useful, or beautiful, and thus bring life 
to body or spirit.”38 We see these qualities in the three com-
panies profiled above. The ice cream made and served by 
Howdy Homemade may not be necessary, but it is certainly 
beautiful and brings life to body and spirit for both the com-
munity and its workforce. Broetje Orchards, now FirstFruits 
Farms, brings life to body and spirit by facilitating wholeness 
in community and family life and providing nutritious food 
distributed across the United States year-round through 
their growing and packing operations. Interface Carpets pro-
vides useful and beautiful carpet in a carbon-neutral manner. 

In the case of its Net Effect products, Interface does so in a 
fashion that restores marine life habitat and builds the eco-
nomic vitality of all people in its supply chain.

These businesses were intentionally designed or rede-
signed to address social and environmental needs by operat-
ing a financially sustainable business. Tawney described this 
as a functional approach to business: seeking to serve soci-
ety rather than simply accumulating wealth. Tawney credited 
humanity with recognizing the social role of economic activ-
ity from time to time and celebrated actions that resulted 
from this recognition. He mourned, however, the generally 
short-lived nature of these activities often succumbed to the 
forces of individualism, greed, and wealth-building.39 In the 
early twenty-first century, we are well-positioned to resist 
these forces and multiply common good business efforts. In 
addition to myriad common good examples,40  benefit cor-
poration legislation in many states enables companies to 
identify multiple stakeholders beyond shareholders in the 
articles of incorporation, protecting company management 
from shareholder lawsuits claiming inattention to share-
holder interests.41 We also benefit from change leadership 
research42 to help us transform our companies into common 
good businesses. Appreciative Inquiry is one such change 
leadership tool. 

The Appreciative Inquiry change leadership process (Fig-
ure 2) has been widely used in industry and churches.43 It is a 
collaborative, holistic, strengths-based model that matches 
well with companies aspiring to transform themselves for 
the common good. Appreciative Inquiry consists of five ba-
sic steps: decide on the change agenda and topic, discover 
what’s working today, dream about future opportunities, de-
sign what the future should be, deliver and execute the de-
sign. Ideally, all stakeholders are in the room concurrently for 
an Appreciative Inquiry summit: employees, management, 
suppliers, community members, etc. Summits have the ad-
vantage of accelerating the change process, but they are also 
complicated and costly to facilitate given they require paus-
ing company operations for 1-3 days. A more workable ap-
proach for many companies may be the progressive Appre-
ciative Inquiry, a series of 12 two to four-hour meetings that 
take place over several weeks or months. The downside of 
a progressive inquiry is that participants can miss meetings 
and get sidetracked over time with other priorities. Main-
taining continuity is critical to the success of a progressive 
approach.44

CBR PEER-REVIEWED ARTICLESBUSINESS IN AN ACQUISITIVE SOCIETY
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DECIDE 
Appreciative Inquiry begins with decisions about the affir-
mative topic to be addressed. Affirmative topics are strate-
gic and contribute positively to organizational effectiveness 
when achieved or expanded. Notably, topics are framed in the 
positive. Here, an organization may use the Holistic Business 
Scorecard discussed earlier to identify current strengths and 
development opportunities in the three scorecard categories. 
Identified development opportunities are then converted in-
to affirmative topics. For example, perhaps a restaurant has 
scored itself low on “tending the earth” due to food waste 
going to landfill. An affirmative topic from this assessment 
might be “create a food waste management system that 
benefits the local community” rather than “reduce food 

waste to landfill.”46

DISCOVER
The objective of discovery is to identify the best of what’s 
happening now and what has happened in the past. Im-
portantly, this strengths-based approach avoids problem 
analysis and focuses on eliciting positive stories about or-
ganizational strengths. These stories are gathered through 
stakeholder interviews using appreciative questions that 
elicit information about the past, present, and future. Each 
interview lasts about 20 minutes. Table 1 includes a gener-
ic discovery questions framework and a set of hypothetical 
questions using our food waste management system exam-
ple. 

CBR PEER-REVIEWED ARTICLESBUSINESS IN AN ACQUISITIVE SOCIETY
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DISCOVERY QUESTIONS FRAMEWORK FOOD WASTE MANAGEMENT 
SYSTEM SAMPLE QUESTIONS

APPRECIATION

 These questions inquire about times when the organization 
is or has been at its best, a time the interviewee was most 
excited or energized by being a member of the organization. 
What interviewees value about the company and its members 
is explored.

APPRECIATION

•	 Tell me a story about your best experience or the 
best time you’ve had with your company. Consid-
er your entire experience with the company. What 
made that time exciting? Who else was involved? 
Describe the event in detail.

•	 What do you value about your organization? How 
has it contributed positively to your life? 

•	 What do you value about your work when you are 
feeling best about it?

•	 What do you value about yourself? Try to avoid be-
ing humble in this response, reflecting honestly on 
your strengths and ability to contribute.

AFFIRMATIVE TOPIC

These questions ask the interviewee to reflect on the poten-
tial connections between their positive organizational experi-
ences and the affirmative topic at hand.

AFFIRMATIVE TOPIC

•	 What have you learned from your positive organi-
zational experiences that might be applied to our 
effort to create a food waste management system 
that benefits the local community? 

•	 In your view, what are the community and societal 
expectations of your restaurant and the foodservice 
industry in general for the future?

ANIMATING FACTOR

These questions seek to understand the organization’s core 
animating factor: what enables the organization to endure – 
and potentially thrive – during difficult times. This factor may 
be essential to retain as the organization seeks to address its 
affirmative topic.

ANIMATING FACTOR

•	 What is the core characteristic that gives life to 
your organization? 

•	 What enables the organization to survive, and 
maybe even thrive, during difficult times? 

•	 What is the one characteristic that the company 
should apply to this project to ensure its success?

TABLE 1
DISCOVERY STAGE INTERVIEW QUESTION 

FRAMEWORK AND EXAMPLES

TABLE 1 CONT'D ON NEXT PAGE
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The next step in the discovery stage is meaning-making. 
In this stage, participants listen to the stories generated 
during the interviews, then identify the root causes of orga-
nizational success and articulate the organization’s positive 
core – the strengths and competencies that characterize the 
organization at its best. The specific methods used during 
meaning-making will vary based on group size and Apprecia-
tive Inquiry structure (e.g., summit vs. progressive inquiry). 
Still, they will likely use some form of narrative analysis or 
the KJ method (affinity diagrams) to facilitate the process.47  
Once identified, the organization’s positive core is referenced 
and integrated into the dream, design, and delivery stages.

DREAM
In the dream stage, participants develop a shared image of 
how to address the Appreciative Inquiry topic: their “dream” 
or most desired solution for the topic. This dream will serve 
as the vision or guidepost for energizing the organization in 
its change efforts during the delivery stage as it implements 
the topic solution developed during the design stage.

Like the discovery stage, the dream stage is collaborative. 
If stakeholders outside the organization were involved in the 
discovery phase, they should be involved here. If they were 
not involved in discovery, inviting them to make presenta-
tions on their view of the challenge will be helpful as the 

CBR PEER-REVIEWED ARTICLESBUSINESS IN AN ACQUISITIVE SOCIETY

TABLE 1 (CONT'D)

DISCOVERY QUESTIONS FRAMEWORK FOOD WASTE MANAGEMENT 
SYSTEM SAMPLE QUESTIONS

IMAGINE THE FUTURE

Interviewees are asked to imagine a future state in which 
the appreciative topic has been addressed and what led 
to that success.

IMAGINE THE FUTURE

Imagine five years from today. The state and federal 
governments have recognized your restaurant for cre-
ating and operating a sustainable food waste manage-
ment system that benefits the local community. What 
happened that made this project so successful? 

Source: Based on Whitney and Trosten-Bloom (2010) and Mohr and Watkins (2002).

organization begins its dream work.48 Better yet, involving 
external stakeholders in the dream process will help ensure 
the development of a holistic dream that is more likely to be 
fully realized.

The end product of the dream stage is an opportunity map 
and a dream or vision statement for the topic solution (Fig-
ure 3). Both are developed collaboratively through steps that 
include reflection, dialogue, theme identification, and con-
cept clarification.49

DESIGN
The human-centered design process50 is beneficial in the 
Appreciative Inquiry design stage. Human-centered design 
seeks to develop solutions that are desirable (people will 
want to use or buy the product or service), feasible (can be 
done in the relatively near future), and viable (sustainable 
over the long-term, including financially sustainable). The 
process consists of three stages: inspiration, ideation, and 
implementation. Organizations utilizing Appreciative Inqui-
ry get a head-start on inspiration in the define, discovery, 
and dream work already completed, enabling them to quick-
ly move into the ideation and implementation (prototype 
testing) phases of design. Ideation may include developing 
“provocative propositions,” affirmatively worded statements 
that capture the ideal intentions of the solutions to be test-
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ed and developed.51 Prototypes should be checked against 
the opportunity map and vision statements developed in the 
dream stage to ensure solutions meet stakeholder needs. 

DELIVER
Scaling and implementing the selected prototype is a mat-
ter of effective project management and leadership. Con-
tinuing leadership of the change process will be just as cru-
cial as solution implementation in this stage. John Kotter’s 
eight-stage change leadership process is an often-refer-
enced model and can be helpful here.52 The first four stages 
of Kotter’s model are embedded in the Appreciative Inquiry 
process.53 Keeping Kotter’s last four stages front-of-mind 
during delivery will help ensure effective implementation and 

OPPORTUNITY MAP
FOOD WASTE MANAGEMENT 
SYSTEM THAT BENEFITS OUR 

COMMUNITY

FIGURE 3
SAMPLE OPPORTUNITY MAP

lasting success: empowering broad-based action, generating 
short-term wins, consolidating gains and producing more 
change, and anchoring new approaches in the organizational 
culture. It is important to remember that many organization-
al change efforts fail not due to the solution quality but rath-
er the failure to engage the organization and stakeholders in 
the change process.

 CONCLUSIONS

Whether designing a common good business from 
scratch or transforming an existing business using 

Appreciative Inquiry or another change leadership process, 
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Fund city-wide food waste 
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ABOUT THE AUTHORit is essential that moral, faith-informed principles and voic-
es guide our common good business design efforts. Our en-
deavors to create a functional, more just society will be in-
complete if they are independent of understanding human 
flourishing and God’s shalom.54 R. H. Tawney argued that the 
inherent value and importance of the human person guide 
the United Kingdom’s economic reconstruction following 
World War I and the influenza pandemic of 1918-20. Indus-
try’s primary purpose should be facilitating human flourish-
ing. Tawney played an essential role in advocating the moral 
dimensions of economic life even if his proposed solutions 
were not embraced.55 Christian businesspeople have a sim-
ilar role today in speaking to the moral elements of busi-
ness. Speaking and living God’s shalom as followers of Jesus, 
combined with the resources, tools, and examples discussed 
herein, will help us avoid succumbing to the temptations of 
individualism. The effort would enrich life and spirit of our 
fellow image-bearers by delivering products and services 
that are necessary, useful, beautiful. 
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