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Abstract
Problem: Ground-level falls among community-dwelling adults 60 years and older are
significant and contribute to adverse health outcomes such as fractures, functional decline,
disability, and death. Additionally, falls among community-dwelling older adults are the number
one mechanism of injury seen at a Northern California Level Il trauma center. Falls often lead to
post-fall fear, activity restriction, and physical deconditioning, further compounding fall risk.
Context: When trauma centers provide targeted outreach and screening for unmanaged health
risks such as falls, they reduce unnecessary disability and premature death in the local
population. Reducing total fall victim numbers and fall recidivism also reduces resource
utilization at the acute care hospital microsystem of care level, reduces organizational operating
costs and optimizes trauma patient flow from a broader, systems-based approach.
Intervention: This project improved the screening, referral, and enrollment of at-risk
community-dwelling older adults into an evidence-based fall prevention program from a baseline
of zero persons to ten persons per month by August 2021. The project occurred in three phases;
(1) adult family medicine physician (AFMP) training and education on the existence of a quality
gap, (2) AFMP education and training to address upstream, pre-fall determinants of health in
older persons using the Centers for Disease Control and Prevention's Stop Elderly Accidents,
Deaths and Injuries (STEADI) Fall Risk Factors Checklist (2020), and (3) enrollment of the
target population into an online fall prevention program, A Matter of Balance (AMOB), in the
Spring of 2021.
Measures: Process measures included self-reported or observed improvement in participants
health status, fall-related confidence, or functional ability. Outcome measures included the

percent of persons aged 60 years and older screened and referred by AFMP’s. Balancing
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measures included; (1) the percent of health plan members in the target population that had an
eye exam in the last two years, and (2) fall prevention trainer fidelity to the AMOB program
curriculum.,

Results: This project saw a 65% attrition rate prior to program commencement secondary to
technology limitations of participants. The remaining participant's self-reported and observed
health status, fall-related confidence, and functional ability were evaluated at baseline and
completion of the virtual program. At AMOB conclusion, 100% of participants reported a
decreased fear of falling, 97.5% made environmental hazard reduction changes, 99.5% increased
their physical activity and planned to continue exercising, and 100% would recommend the
program to other older adults.

Conclusion: Reducing falls will improve upstream determinants of health, reduce resource
utilization at the hospital microsystem of care level, reduce hospital operational costs, and
optimize trauma patient flow from a broader, systems-based approach.

Keywords: Aging, exercise, fall prevention, falls, injury prevention, older adults
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Introduction

Ground-level falls among community-dwelling adults 60 years and older are significant
and contribute to adverse health outcomes such as fractures, functional decline, disability, and
death. Thus, injury is a public health problem, whether measured by years of productive life lost,
prolonged or permanent disability, or financial burden (American College of Surgeons-
Committee on Trauma, 2014, p. 8). With one-third of older adults falling at least once per year,
falls are the number one cause of mortality in older adults and account for approximately 60% of
non-fatal injuries (Mielenz et al., 2017). Non-injurious falls can also debilitate older adults as
they are associated with anxiety and fear of falling, which leads to activity restriction, social
isolation, physical deconditioning, and depression.

Known fall risk factors include blood pressure and heart rate altering medication use,
polypharmacy, poor vision, postural hypotension, cognitive impairment, lower extremity
weakness, poor reflexes, abnormalities of balance and gait, foot problems, and environmental
hazards (Albert & King, 2017, p. 1). When the Centers for Disease Control and Prevention,
National Center for Injury Prevention and Control published a landmark guide for community-
based organizations that promote the health and well-being of residents in their community, the
directive was clear, "falls will continue to increase, until a serious commitment to providing
effective, fall prevention programs occurs" (Frieden et al., 2015, p. 2).

Approximately thirty-five million Americans are aged 60 years and older, and this
number is expected to double in the next 25 years (National Institute of Health, National Institute
on Aging, 2019, para. 1). With an aging population living longer than their ancestors before
them, this larger proportion of older, community-dwelling adults necessitates a call to action for

injury prevention nursing professionals (IPNP's). Historically, various types of community-based
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fall prevention interventions have been used to mitigate the occurrence of falls. Currently
available fall prevention programs seek to mitigate risk factors with either singular interventions
such as exercise or strength training, or combinations of interventions, also referred to as
multifactorial intervention. A best-practice element for any IPNP when optimizing the
effectiveness of an injury prevention program to mitigate both death and non-fatal injuries is to
utilize evidence-based, proven programs (American College of Surgeons- Committee on
Trauma, 2014, p. 140). Choosing such programs requires a critical appraisal of available
evidence to inform decision-making, an essential responsibility when selecting fall prevention
activities that meet older adults' needs and preferences.
Problem Description

At this author's 140 bed Northern California acute care medical center, patients aged 60
years and older represent nearly 40% of hospitalized adults and almost half of all health care
dollars spent on inpatient care (Vandergraaf, 2020a). The facility is an adult Level Il trauma
center with a yearly average of 1,200 trauma activations. The facility has noticed a 25% annual
increase in trauma activations for ground-level falls, with over 500 activations in 2020
(Vandergraaf, 2020b). Nationally, the average fall-related length of stay (LOS) is 3-17 days
(King et al., 2018, p. 1), and this acute care medical center fairs better with an average LOS of
7.5 days (Vandergraaf, 2020b). Prolonged LOS's are problematic, as they are positively
correlated with adverse patient outcomes, consume healthcare microsystem resources, increase
overall healthcare utilization and drive up costs which are then passed on to consumers (Lingsma
etal., 2018, p. 5).

When trauma centers provide targeted outreach and screening for unmanaged health risks

such as falls, they reduce unnecessary disability and premature death in their local population, a
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key driver to achieving health equity in the communities they serve (Kaiser Permanente Northern
California Region Community Health, 2020). Additionally, implementing effective fall
prevention interventions can reduce total falls in the community setting and reduce fall
recidivism, or victims who experience fall-related injuries and return within one year for a
subsequent fall-related injury, by 18-22% (Howland et al., 2015, p. 4). Reducing total fall victim
numbers and fall recidivism will also reduce resource utilization at the microsystem of care level,
reduce organizational operating costs and optimize trauma patient flow from a broader, systems-
based approach.
Available Knowledge

The PICOT question used for the literature search and synthesis of evidence for this fall
prevention improvement project asks; In community-dwelling adults aged 60 years and older (P),
how does fall prevention education (I) compared to no fall prevention education (C) affect fall
risk factors (O) within a 6-month period (T)? A literature search for studies published from
January 1, 2016, through January 1, 2021, using Cochrane, Joana Briggs, CINAHL, PubMed,
and DynaMed was performed with keywords grouped according to the PICOT framework. The
main keywords included were; elderly, muscle strength, exercise, balance, fall risk factors,
community-dwelling, fall prevention, and fear of falling. These terms were connected within each
concept, and the search was restricted to systematic review or meta-analysis, critically appraised
research studies, and individual research studies. To be considered for inclusion, studies were
required to meet the following criteria; (1) community-dwelling adults aged 60 years and older,
(2) falls as the primary outcome measure, and (3) one or more types of fall prevention

interventions used. Studies were excluded if the targeted participants were not residing in the
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community independently or were members of specialized populations (i.e., lower-extremity
amputations).

The initial search results from all five databases revealed over 5,000 records. Additional
screening to include only academic journals reduced the total results to 96 full-text articles.
Eliminating additional patient populations with conditions that would potentiate fall occurrence,
for instance, known gait disorders, resulted in 42 full-text articles for inclusion. Five articles
were selected for review based on their large sample size and comprehensiveness (see Appendix
A) and were then evaluated using the Johns Hopkins Nursing Evidence-Based Practice appraisal
tool (2017).

Albert and King (2017) evaluated the effects of an exercise program on reducing falls
compared to a less intensive, verbal education-only program and a control group receiving no
intervention. The authors found that combining balance, flexibility, and functional strength
training exercises reduced fall risk by 28%. Verbal education and exercise alone reduced fall risk
by 18%. Exercise-based programs demonstrated an 18% greater reduction in fall incidence
compared to verbal education-only programs.

Cheng et al. (2018) evaluated the comparative effectiveness of standard, widespread fall
prevention programs to determine the most effective interventions for preventing falls in
community-dwelling adults. The authors found that multifactorial interventions demonstrated the
highest fall prevention efficacy, followed by interventions combining verbal education and
exercise, and lastly by interventions combining exercise, hazard assessment, and modification.

Di Lorito et al. (2021) evaluated the characteristics of exercise interventions for older
adults with discrimination of specific outcome parameters (fear of falling, number of falls,

injuries, mortality, and hospital admission) that significantly improved from different
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intervention characteristics such as exercise type and duration. Strength, mobility, and balance
exercises delivered in a group-based intervention setting reduced overall fall risk by 32%.
Muscle strengthening and balance exercises were also found to significantly decrease a person's
fear of falling, the risk for injurious falls and resulting fractures, and admission to a hospital for a
fall-related injury.

Sherrington et al. (2019) evaluated the benefits and harms of exercise interventions for
preventing falls in older community-dwelling adults. Exercise was found to reduce the number of
overall falls by 23% and the number of people experiencing one or more falls by 15%.
Additionally, the authors reported that activities that involved balance, functional exercises, and
resistance exercises reduced falls by 34%.

Yoshikawa et al. (2020) evaluated the effect the multifactorial fall prevention program A
Matter of Balance (AMOB) had on the fear of falling and fall-related efficacy. The overall mean
weighted effect sizes of the studies evaluated were -0.29 and 0.51. Thus, this study identified a
slightly more significant program effect on reducing the fear of falling and improving fall
prevention efficacy when compared to meta-analyses of other common, widely disseminated fall
prevention programs.

The reviewed literature for this fall prevention improvement project demonstrates the
most significant fall prevention efficacy is achieved when using multifactorial interventions that
engage participants over a reasonable period of time (4 weeks) and in more than four aspects of
their lives. The AMOB course curriculum uses a multifactorial approach combining verbal
education, cognitive restructuring, environmental hazard reduction, strength-building exercises,
range of motion, and balance exercises in a supervised, small group setting. AMOB effectiveness

has been validated, with 97% of program graduates reporting they have a decreased fear of
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falling, 95% having made environmental hazard reduction changes, 98.5% feeling more
comfortable about increasing physical activity, 99.5% planning to continue exercising, and
99.5% reporting they would recommend the class to other community-dwelling older adults
(Houston Health Department, 2021).

A carefully constructed fall prevention program should include an outpatient adult family
medicine physician (AFMP) pool to perform multidimensional fall risk screening assessments
using the Centers for Disease Control and Prevention's Stop Elderly Accidents, Deaths and
Injuries (STEADI) Fall Risk Factors Checklist (2020). The STEADI tool identifies persons at
risk for falls using a combination of elements such as balance, gait, vision, postural blood
pressure, medication, environment, cognition, and psychological health (see Appendix B). The
AFMP is an essential touchpoint in fall prevention as they have regular, upstream engagement
with older persons pre-fall event. Once older persons have been screened and deemed to be at
risk, a subsequent referral into AMOB can be made by the AFMP.

Rationale

This fall prevention improvement project will be using the Health Belief Model (HBM), a
widely used theoretical framework for guiding health promotion, disease prevention, and
developing interventions to facilitate behavior change and reduce the fall risk in the target
population (see Appendix C). Derived from psychological and behavioral theory, the HBM is
rooted in two foundational components of health-related behavior; (1) a person’s desire to avoid
illness, or conversely, get well if already ill, and (2) a person’s belief that a specific health action
will prevent, or cure, illness (Boston University School of Public Health, 2019).

Throughout the 1950s, the United States Public Health Service observed a widespread

failure of people to voluntarily participate in disease prevention activities and early disease
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detection screening tests (Hochbaum et al., 1974). To better explain this phenomenon, four social
scientists from the U.S. Public Health Service developed the HBM, and its following constructs;
(1) perceived susceptibility- how much risk there is in acquiring an illness or disease, (2)
perceived severity- how serious an illness or disease can be, (3) perceived benefit- what effect
the actions taken will have on reducing the illness or disease, (4) perceived barriers- self-
imposed obstacles to performing a recommended health action, (5) cue to action- the stimulus
needed to accept a recommended health action, and (6) self-efficacy- the level of a person's
confidence in their ability to perform a behavior successfully. The first four constructs were
developed as original tenets of the HBM, and the last two were added as research on the HBM
evolved (Boston University School of Public Health, 2019).

The indication and applicability of the HBM to fall prevention is based on Shankar et al.
(2017), who found that many older adults consistently deny the personal relevance of education
on fall prevention interventions and do not appreciate that falls are a public health crisis (p. 232).
The HBM framework guides fall prevention in several ways; (1) it informs participants about the
risks for falls and fall-related harm through relatable, physical, and psychological constructs, (2)
it educates participants on simple prevention strategies they can perform within their setting, (3)
it encourages the belief that they can be successful if they participate in and adhere to fall
prevention activities, and (4) it facilitates participant involvement, providing a cue to action
through messaging, direct engagement and logistical support.

The significant barriers to adopting fall prevention activities, even after a fall, include; (1)
low self-efficacy, (2) sedentary behavior, (3) belief that a program will not work, (4) low health
expectations, (5) denial of risk, (6) not wanting to be stigmatized as a participant, and (7) failure

to change behavior (Mielenz et al., 2017, p. 331). The HBM will be used to target these barriers
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and measure fear of falling, environmental hazard reduction, changes in physical activity levels,
and endorsement of fall prevention education to similar older adults.
Specific Project Aim

The specific aim for this fall prevention project is to improve the screening, referral, and
enrollment of community-dwelling adults aged 60 years and older who are at risk for falls into an
evidence-based fall prevention program from a baseline of zero persons per month to 10 persons
per month by August 2021.

Context

The purpose of this Northern California Level II trauma center’s microsystem is to
represent the primary structure and means for leading region-wide trauma care along the
continuum for injured persons. The microsystem includes the clinical personnel and
administrative support resources necessary to ensure the appropriate and efficient provision of
optimal multidisciplinary trauma care (see Appendix D). In the early 1980s, macro-level trauma
systems were created in California to reduce injury severity and frequency of occurrence. Within
those systems, designated and scaled (I highest-1V lowest) trauma centers employ highly trained
multidisciplinary trauma clinicians.

A Level Il trauma center is clinically equivalent to a Level | trauma center except for a
few limited scenarios such as amputations requiring replantation, burns greater than 20% total
body surface area, complex pediatric trauma, and the performance and publishing of scientific
research. Such distinguishing differences do not relieve a Level 1l trauma center from system-
wide leadership should a higher-level trauma center be non-existent in the geographic catchment
area. When a Level | trauma center does not exist in the same geographic area as a level 11,

cooperation, communication, and system-wide leadership is required of the Level Il center in
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order to ensure optimal trauma care and injury prevention is provided to the community
(American College of Surgeons- Committee on Trauma, 2014, p. 3).

A high functioning trauma system's ultimate goal is to decrease the risks for and the
burden of injury as a disease to individuals and the community (American College of Surgeons-
Committee on Trauma, 2014, p. 13). Such a goal cannot be achieved by simply providing
optimal care to injured persons; it requires representation and coordination in all trauma care
continuum phases (see Appendix E). Effectively managing, tracking, and maturing partnerships
with internal and external stakeholders is crucial to the success of an IPNP's efforts to mitigate
the most common causes of injury seen at their trauma center (American College of Surgeons-
Committee on Trauma, 2014, p. 141).

High-functioning teams require robust and effective leadership to form, perform and
sustain. Leadership is the act of influencing another's behavior, and through the actions of that
other, the leader's ideas and vision become a reality (Stedham & Skaa, 2019, p. 1). Therefore, an
IPNP Clinical Nurse Leader must focus on leading the lateral integration of care services
described by King, Gerard, and Rapp (2019), specifically, coordinating the wellness of persons
by managing, monitoring, and influencing microsystem environments to influence a person's
health and quality of care received across the continuum (p. 425).

With ground-level falls among community-based adults representing the most common
mechanism of injury seen at this author's medical center, opportunities to implement community-
based fall prevention efforts present themselves consistently and uniformly. Historically, health
education activities have been popular among older community-dwelling adults in the local
geographic service area. There is a constant need for increased labor and infrastructure to keep

up with the demand. Therefore, partnerships have been established with the medical center's in-
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house volunteer labor pool to serve as additional fall prevention coaches in the future. Increasing
the number of fall prevention instructors can create substantial injury prevention momentum, and
the department of trauma will continue seeking new community partners who can help maximize
the geographic footprint of injury prevention efforts.

Trauma injury prevention is acutely married to a culture of safety, which is a pillar of
overall success in trauma centers. When a safety culture is implemented poorly, it is a valid
justification for the loss of trauma center designation status by regulatory bodies such as the
American College of Surgeons. To ensure a culture of safety, departmental performance
improvement (PI) activities are performed in accordance with the Institute of Medicine's six
quality aims for patient care; safe, effective, patient-centered, timely, efficient, and equitable
(Agency for Healthcare Research and Quality, 2018). To ensure loop closure on clinical
processes, patient outcomes, and systems issues related to the care of injured persons, the
department of trauma has numerous initiatives and strategies in various stages of development.
All initiatives and strategies in use support and validate the importance of coordinating,
managing, monitoring, and influencing the microsystems of care to ensure the best standards of
trauma care are met as the injured patient transitions through each of them.

When performing the unit profile assessment, periodic trends and common patterns for
safety and P1 were noted to not only meet but exceed peer-to-peer trauma center benchmarks.
The trauma department leadership staff optimize clinical best practices through multidisciplinary
rounding, trauma education for clinical personnel, multiple PI review levels, and have a robust
injury prevention program that addresses the top half-dozen mechanisms of injury seen. In the
clinical specialty of trauma, measuring performance, processes, and outcomes is complex, as it

requires more than one individual or microsystem to resuscitate, repair, and rehabilitate injured
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persons. Dr. Avedis Donabedian's (Types of Healthcare Quality Measures, 2015) model is a
helpful framework for evaluating the quality of care applied to a continuous trauma system Pl
cycle. Should failure on the part of the IPNP to influence the trauma continuum occur, it will
translate directly to measurable adverse outcomes. Examples include; (1) unwanted, off-target
trending of injury prevention activities that are reflected in institutional data collection and
survey methods, (2) numbers of injury prevention interventions performed, and (3) outcomes
observed in targeted audiences, such as measured knowledge or behavior change.

To successfully reduce actual or potential harm and improve outcomes, this trauma
microsystem recognizes the following metrics as essential; (1) the monitoring and measuring of
specific process and procedure outcomes related to trauma care; (2) the usage of process and
outcome core measures (referred to as audit filters, which use defined criteria for institution-
specific clinical practice guidelines); (3) inclusion of non-discretionary core measures long-
established by the American College of Surgeons; (4) documentation of core measures findings
in the trauma Performance Improvement Patient Safety (PIPS) plan; and (5) annual review of the
trauma PIPS plan. These metrics are subjected to a multidisciplinary peer review process
outlined in the trauma PIPS plan to identify variances in care and causative factors. This process
then guides improvement opportunities as needed.

To optimize the quality of injury prevention practices and patient care outcomes
implemented in the local community, the IPNP combines the trauma PIPS plan and the HBM.
The trauma PIPS process is dynamic, prescriptive, multidisciplinary, and system-oriented. It is
integrated into the hospital's PI program and individualized to the trauma microsystem to identify
variances in care across the continuum. The trauma PIPS plan is overseen by a trauma Pl

manager/registered nurse who works collaboratively with the IPNP to identify and track trends
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across the trauma continuum. The IPNP then evaluates identified trends through the lens of the
HBM to guide health promotion, injury prevention, and interventions for missed opportunities
identified in the PIPS process. The goal of combining the trauma PIPS plan with the HBM is to
facilitate behavior change before the identified injury type occurs again.

This fall prevention improvement project was assessed for internal and external factors
that could be considered facilitators and barriers to implementation. A SWOT (strength,
weakness, opportunities, threats) analysis was used to help identify those factors (see Appendix
F). Project strengths include; (1) hospital leadership support, (2) organizational financial support,
(3) use of a multifactorial fall risk assessment, (4) use of an evidence-based fall prevention
program curriculum, and (5) the lateral integration of interdisciplinary stakeholders. Project
weaknesses include; (1) variable outpatient compliance with fall prevention activities, (2)
AFMP's who are already task saturated from managing the complex needs of patients, (3)
insufficient numbers of fall prevention trainers to facilitate multiple, concurrently running fall
prevention classes, and (4) a pandemic-dictated virtual fall prevention delivery platform that
eliminates target population members who are not technologically savvy or in possession of
computer equipment. Project opportunities include; (1) reduced fall-related injuries and
recidivism, (2) reduced resource utilization at the microsystem level of care for fall-related
hospital admissions, (3) reduced organizational operating costs for fall-related hospital
admissions, and (4) optimized trauma patient flow from a systems-based approach. Project
threats include; (1) the trauma center's role as a regional leader is at stake, (2) legal implication-
related fall risk culpability, (3) the potential loss of trust from residents in the geographic service
area, and (4) sustained or increased numbers of victims seen at the trauma center for fall-related

injuries.
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AMOB was initially designed by physical therapists at Boston University who worked
with older adults afraid of falling. Over time, the curriculum developed into a lay-leader model,
enabling the recruitment, training, and implementation of the program at various sites and
settings across the United States with help from volunteer trainers. This program development
allowed licensing and content distribution by Maine Health, one of five state-sponsored Area
Agencies on Aging, a subset of the state of Maine's Department of Health and Human Services
(Maine Department of Health and Human Services, 2021), to anyone who pays the one-time fee
of $2,000 per person to be a Master Trainer (MT). After 20 hours of instruction, the fee provides
the licensing approval, fall prevention information, MT certification, and materials to implement
AMOB classes in the community. As a result, the MT is authorized to; (1) recruit and train
volunteer lay Coaches to lead AMOB classes, (2) coordinate the program in any community, (3)
market the program to older adults, and (4) evaluate fall prevention education outcomes.

Financial analysis of this fall prevention improvement project revealed no identifiable
costs associated with training the AFMP pool to perform fall risk screening. A needs assessment
was performed in the spring of 2021 via electronic mail to the lead physician responsible for the
hospital-associated AFMP pool. The communication survey had a simple intent, to ascertain if
standardized training was currently in place for the AFMP pool to screen older adults for fall
risk. The needs-based survey identified the collective AFMP pool as needing education and
training on performing multifactorial fall risk screenings. The education and training were
provided in a single session webinar in accordance with the IPNP’s regular assigned duties.
There were also no identifiable costs associated with developing and distributing fall prevention

marketing materials, acquiring the technological devices needed to facilitate virtual classes, or



COMMUNITY-DWELLING OLDER ADULT FALL PREVENTION 17

labor costs, as these functions are in accordance with the IPNP’s job description and were
performed during regular business hours.

Potential organizational cost savings from fall prevention education is difficult to
determine accurately. Howland et al. estimated annual cost savings for fall recidivism, using 100
hypothetical patients who had presented to an emergency department for a fall-related injury,
and assumed that all victims were referred to, but only 50% completed AMOB, giving a
calculated return on investment (ROI) for AMOB at 144 % (2015). Savings ranged from $2.79
million, assuming a 25% participation rate, to $8.37 million, assuming a 75 % participation rate
(Howland et al., 2015, p. 5).

Intervention

This fall prevention improvement project synthesized data from fall risk factors,
multidimensional assessments, and targeted interventions and apply them to community-
dwelling older adults. A cooperative agreement with the AFMP pool was established in the
Spring of 2021. The AFMP pool committed to performing multifactorial fall risk screenings
using the STEADI Fall Risk Factors Checklist and then referring at-risk older adults to the IPNP
for enrollment into the AMOB program (see Appendix G). The AMOB fall prevention program
was selected for this project because currently available literature demonstrates it has the highest
fall prevention effect, acknowledges the omnipresent risk of falling, and emphasizes practical
coping strategies to reduce the fear of falling.

Due to a 25 times increase in risk for hospitalization and a 440 times increase in risk for
death for persons over 50 years of age who contract COVID-19 (Centers for Disease Control and
Prevention, 2021), the first AMOB program will be held via socially distanced webinars for the

first Plan, Do, Study, Act (PDSA) cycle. The internet-based learning platform was tested for
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internal and external validity during the initial 12 months of the COVID-19 global pandemic by
Maine Health and was determined to have preserved fall prevention efficacy.

Changes to test include; (1) participant understanding that falls and the fear of falling are
controllable, (2) setting of realistic goals for increasing physical activity, (3) modification of
hazards in the participant's environment to reduce fall risk factors, and (4) understanding how
exercise can increase strength and balance. Essential program components and activities that
validate the changes to test include; (1) group discussion, (2) problem-solving, (3) skill-building,
(4) assertiveness training, (5) exercise training, (6) sharing practical solutions, and (7) cognitive
restructuring—Ilearning to shift from negative to positive thinking patterns. The length/timeframe
of the program is 18 hours (divided into nine virtual sessions) over five weeks, with a 12-person
participant maximum.

Study of The Intervention

In preparation for a summer 2021 AMOB program launch, the study of the intervention
for this fall prevention improvement project was performed weekly. During weekly meetings
with microsystem leadership, there were ample opportunities to discuss project objectives and
timelines to avoid scope creep as the project progressed. Open dialogue and shared governance
are crucial at this stage because leaders and stakeholders need to have a shared vision of the
project and how it will contribute to overall organizational goals for injury prevention (Agency
for Healthcare Research and Quality, 2017, p. 18). A clearly outlined priority for organizational
leadership was understanding what specific systems and processes will change and who would
carry out those changes. The communication channels created during this process will continue

to be reinforced throughout the sustainment phase of this project.
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A good study design for outcomes evaluation will produce valid and defensible results.
This fall prevention improvement project is prospective and measures the outcome of interest,
and the intervention received prior, during, and after the 18-hour fall prevention program.
Additionally, internal validity was noted to be strong due to the non-existence of other fall
prevention programs offered in the geographic service area.

This fall prevention improvement project is intended to be ongoing; therefore, small tests
of change are expected to happen periodically. PDSA cycles for this project will focus on the
coordination of care with AFMP's, program content delivery platforms, and target population
participation. The IPNP will use a quarterly, logical review of the implemented changes to study
results, such as the prevalence of falls per 1,000 trauma activations pre-and post-implementation,
to assess if falls and severity of injury from falls have decreased. Assessment data becomes the
input for the next step in the cycle. Standardized organizational tools and spreadsheets will also
graph the data and present a visual picture of project performance status. Specific measurement
strategies for this improvement project can be found in the Fall Prevention Improvement Project
Charter (see Appendix H).

Measures

The outcome measure for this improvement project is the number of persons aged 60
years and older who are enrolled into AMOB after being screened and referred by AFMP's. The
data source is a web-based registration platform, and the target for the outcome measure is a 10
times increase from the current baseline of zero.

Quialitative process measures that describe how AMOB benefits the participants include;
(2) self-reported and (2) fall prevention coach observed improvement in the participant's health

status or functional ability. Data sources include; (1) a physical activity readiness questionnaire
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(see Appendix 1), (2) an initial session survey with questions regarding fall prevention, physical
activity levels, and background information (see Appendix J), (3) the last session survey to
compare evaluative change (see Appendix K), and (4) a class evaluation with questions
concerning comfort in talking about fear of falling, changes made to their immediate
environment, comfort in increasing activity levels, plans to increase activity levels, and
background information (see Appendix L). The target for the self-reported and observed
improvement in fall-related health status is 50% of the class participants from a baseline of zero.
Quantitative process measures include data collected by microsystem registrars in the Trauma
One Registry (see Appendix M), such as trauma activation type, mechanism of injury, age,
gender, location the injury occurred, and injury severity score. These process measures will then
be analyzed and interpreted by the IPNP via the trauma PIPS process.

Balancing measures for this project include; (1) maintaining fidelity to the program
curriculum by delivering AMOB content according to the program developers intended design
and protocols and (2) adjudicating the number of persons aged 60 years and older in the IPNP's
geographic service area that have had an eye exam in the last two years. Data sources will
include; (1) microsystem leadership spot checks and reports outs by the AMOB MT (the IPNP),
and (2) use of the Slicer Dicer feature in the organization's electronic healthcare record (EHR).
Slicer Dicer is a built-in EHR tool used to explore patient denominators based on user criteria
that identifies patients fitting a specific condition. The target for balancing measures includes; (1)
100% adherence to fidelity, and (2) at least 40% of adults aged 60 years and older in the

geographic service area having had an eye exam in the last two years.
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Ethical Considerations

Cura personalis, a Latin term that translates to "care for the entire person,"” is an Ignatian
value woven deep into the fabric of professional nursing. Nurses are passionate about caring for
and valuing others. A core value and assumption that underscores the professional nurse's
contract with society is that the nurse practices with compassion and respect for every person's
inherent dignity, worth, and unique attributes (Haddad & Geiger, 2021). A nurse must have a
high level of respect for all individuals and understand that patients have the right to decide on
their participation in care, known as self-determination.

A core biomedical ethic, autonomy, can also be applied to fall prevention by IPNP’s
because an older person's knowledge, behavior, beliefs, skills, motivation, and resources can
influence their attitudes and decision-making about fall prevention participation or avoidance.
Older persons may reject fall prevention education and disassociate themselves from the "older"
label and associated ageist stereotypes if they perceive it as a potential threat to their identity and
autonomy (Worum et al., 2020, p. 2). The willingness to take up fall prevention measures
depends on various personal factors, the quality of the information provided to them, guidance
and decision-making, the type of fall prevention program being offered, and their social support
system. Managing on their own, retaining dignity, and not feeling like a burden to others have
been identified as paramount quality of life elements for older persons (van Leeuwen et al., 2019,
p. 21).

Effective communication and provision of information are fundamental principles of
IPNP work in injury prevention activities. Caring for the whole person in a way that preserves

their dignity, autonomy, and self-determination can enable older persons to make informed
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decisions about fall prevention education and positively receive public health messages intended
for them.

This project has been approved as an evidence-based quality improvement project by the
University of San Francisco faculty using QI review guidelines. It does not require IRB approval
(see Appendix N).

Results

The outcome measure for this improvement project was the number of persons aged 60
years and older enrolled into AMOB after being screened and referred by the AFMP pool. The
data source was a web-based registration platform, and the target for the outcome measure was a
10 times increase from the current baseline of zero. After providing education and training to the
AFMP pool on April 1, 2021, using the STEADI Fall Risk Factor Checklist, 28 at-risk older
persons were referred for enroliment in AMOB within 30 days, allowing the first virtual 18-hour
class to begin on June 1, 2021. The percentage of persons aged 60 years and older who were
screened and referred by AFMP's for this PDSA cycle represented a 280% increase from a
baseline of zero, far surpassing the target goal of 10.

Of the participants who completed the AMOB program, self-reported and observed
improvements in participants' health status, fall-related confidence, and functional ability were
validated with 100% reporting a decreased fear of falling, 97.5% made environmental hazard
reduction changes, 99.5% increased their physical activity and planned to continue exercising,
and 100% reported they would endorse the class to other community-dwelling older adults. The
change in self-reported and trainer-observed improvement in fall-related health status

represented a 195-200% increase from the baseline of zero, far surpassing the target goal of 50%.
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In order to identify and ensure AMOB implementation is not negatively impacted by
poor vision, a specific fall risk factor affecting all older adults, the percentage of health plan
members aged 60 years and older in the geographic service area that have had an eye exam in the
last two years was evaluated as a balancing measure. Using Slicer Dicer, 33,000 health plan
members in this age group had an office visit encounter with ophthalmology or optometry over
the past two years. With 72,000 health plan members aged 60 years old or greater in the
geographic service area, this accounts for 45.7% of the target population, indicating no
unintended consequences were introduced into the system during project implementation.

Frequent spot checks from a third party independent, in-organization AMOB MT
occurred weekly during the 18-hour program. Fidelity to the program curriculum is essential as
this variable may not only moderate the relationship between fall prevention education and its
intended outcomes of reducing fall risk, but its assessment may also prevent potentially false
conclusions from being drawn about AMOB's effectiveness. Therefore, fidelity to the program
curriculum was set at a target goal of 100%, and sponsor spot checks and report-outs by the
AMOB program MT occurred consistently, achieving the target goal.

Discussion
Summary

When community-dwelling older adults experience a fall or have a fear of falling, they
may respond by curtailing their activities, which has the opposite effect, increasing their risk of
falling. Such compensatory mechanisms compromise social interactions and increase their risk of
isolation, depression, and anxiety. However, utilizing the available literature to guide best

practices, fall prevention strategies can have favorable short and long-term effects.
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Multifactorial evidence-based fall prevention programs like AMOB are shown in the
available research to reduce falls. Therefore, it is not necessary to use participant's self-reported
falls as an outcome measure. Instead, AMOB can change people's attitudes, beliefs, and behavior
(intermediate outcomes) by using short-term goals. The effectiveness of AMOB is typically
measured by intermediate outcomes, such as improvements in functional abilities, improved
balance, and greater self-confidence, which in turn leads to changes in mortality and morbidity
(long-term outcomes). The long-term outcomes can then be used to demonstrate the value of an
organization's work to the public (Frieden et al., 2015, p. 32).

The virtual AMOB platform created by Maine Health in the era of COVID-19 is designed
to achieve the same outcomes as the traditional, in-person program and maintain fidelity to the
original curriculum design. In this first PDSA cycle, continuity with curriculum design intent
was observed to be consistent and without disruption despite noting few considerations.

A common challenge facing the cohort enrolled in the virtual AMOB program centered
on concerns regarding technology; all students were not fully confident in learning about and
adequately using web-based platforms for fall prevention education. Participant apprehension
eliminated 65% (18) of the 28 persons screened to be at risk for falls because they could not or
would not meet the technical requirements before program commencement. Even for those with
sufficient financial resources, older persons are among the least technologically savvy group in
any given population, creating a risk that the digital transformation of fall prevention education
could become more of a disruption than enablement for this demographic.

A recent report from the Pew Research Center confirmed that "digitally ready"
Americans — meaning those who are confident in their online digital navigation skills- tend to be

disproportionately under 65 years of age (2017), which is below the target population age range
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for fall prevention education. However, due to the increased risk for COVID-19 exposure from
in-person classes at project implementation, program content was required to be delivered
through a web-based platform.

Economic inequality can impair access to technology-based learning platforms for
socioeconomically depressed racial groups, rural area living, or persons with lower levels of
education and income who often struggle to afford medication, food, and shelter. Such upstream
determinants of health suggest that any additional financial burden of purchasing hardware, such
as a computer, and the internet access required to use it, makes this form of fall prevention
education a luxury some cannot afford. In addition to technological challenges, older persons
often have physical challenges that make online learning difficult, such as reduced reactivity
times and visual and hearing impairment. Such collective challenges illuminate the significant
gap between the potential benefits offered by technologies and the barriers that plague older
adults in adopting these technologies. Notably, while some older adults are eager to adopt new
technology and learn new educational platforms, IPNP's should first attempt to identify an older
person's perceptions of technology before implementing web-based fall prevention education.
Early identification will assist with introducing and maximizing the potential of technology to
this population.

As of June 15, 2021, the Governor of California terminated the executive orders that put
the Stay Home Order and the Blueprint for a Safer Economy into place. At this writing, 87.2% of
the United States population over the age of 65 has received at least one COVID-19 vaccination,
and 77% are fully vaccinated (Centers for Disease Control and Prevention, 2021b). The
California Governor also phased out the vast majority of executive actions put into place since

March 2020 as part of the pandemic response, leaving a subset of provisions that facilitate the
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ongoing recovery related to masking and mega-events, pending an expected update by the
Centers for Disease Control and Prevention (Official California State Government Website
[CA.GOV], 2021). These developments may lead to in-person AMOB program options for
subsequent PDSA cycles, pending any regression in the epidemiologic management of COVID-
19.
Conclusions

While sustaining change logically follows initial improvement, it is essential to engage
and develop interdisciplinary professional relationships that complement IPNP fall prevention
activities to ensure sustained effective community outreach. Due to the constant rotation of
persons in key positions, strategic and creative fall prevention partnerships require upkeep to
meet organizational goals. Laterally integrating external injury prevention stakeholders, such as
senior housing or public health representatives, can optimize the effectiveness of community-
dwelling older adult fall prevention. Furthermore, collaborating with internal stakeholders, such
as AFMP's or similar clinicians who have upstream, pre-fall touchpoints with at-risk older adults,
can potentiate fall prevention effort spread. Perfection in fall prevention is not achievable.
However, in combination with a continuous quality improvement process, multifactorial fall
prevention interventions are shown to significantly lead to improved quality of life, physical

health, and overall well-being of community-dwelling older adults.
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Evidence Table
Study Design Sample Outcome/Feasibility Evidence
Rating
Albert & King (2017). Quiasi- 1,998 adults aged 60 years and | Exercise-based programs vs. education- Level- 2
Effectiveness of statewide falls experimental | older in three groups: exercise- | based programs demonstrate an 18% Quality- B
prevention efforts with and without based, education-based and greater reduction in falls incidence.
group exercise. Preventive Medicine, control Programs with 2 or more categories of
105, 5-9. exercise achieve a statistically significant
https://doi.org/10.1016/j.ypmed.2017.08. reduction in rate of falls. This supports
010 using a multifactorial/comprehensive fall
prevention program.

Cheng et al. (2018). Systematic | 49 RCT’s- 27,740 adults aged 60 | Multifactorial interventions (combining 3 Level-1
Comparative effectiveness of published review and years and older or more interventions such as exercise, Quality- A
interventions for elderly fall prevention: | meta-analysis environmental hazard reduction,
a systematic review and network meta- education, etc.) demonstrated the highest
analysis. International Journal of falls efficacy. This supports multifactorial
Environmental Research and Public approaches for fall prevention as more
Health, 15(3), 1-14. effective than single intervention
https://doi.org/10.3390/ijerph15030498 strategies.
Di Lorito et al. (2021). Systematic | 367,171 adults aged 60 years and | Strength, mobility, and balance exercises Level-1
Exercise interventions for older adults: review of older reduced falls by 32-35%. Exercise Quality- A

A systematic review of meta-analyses.
Journal of Sport and Health Science, 10,
29-47.
https://doi.org/10.1016/j.jshs.2020.06.00

3

meta-analyses

significantly decreased the risk of
injurious falls and resulting fractures.
Supports the integration of physical
exercise with falls prevention education.
Also supports physical exercise as a
method to decrease fear of falling, risk of
injurious falls and likelihood of hospital
admission.



https://doi.org/10.1016/j.ypmed.2017.08.010
https://doi.org/10.1016/j.ypmed.2017.08.010
https://doi.org/10.3390/ijerph15030498
https://doi.org/10.1016/j.jshs.2020.06.003
https://doi.org/10.1016/j.jshs.2020.06.003
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Study Design Sample Outcome/Feasibility Evidence
Rating

Sherrington et al. (2019). Systematic 108 RCT’s-23, 407 adults aged | Balance training and functional exercises Level- 1
Exercise for preventing falls in older review and 60 years and older reduced falls risk by 24% and the number | Quality- A
people living in the community. meta-analyses of people having 1 or more falls over the
Cochrane Database of Systematic course of one year by 13%. This supports
Reviews, (1). activities involving balance, functional
https://doi.org/10.1002/14651858.CD01 and resistance exercises as effective in
2424.pub2 reducing falls.
Yoshikawa et al. (2020). Systematic 17 studies (Experimental, Quasi | Identified a slightly larger program effect Level-1
Systematic review and meta-analysis of review and & RCT’s)-3,860 adults aged 60 | on reducing fear of falling and improving | Quality- A

fear of falling and fall-related efficacy in
a widely disseminated community-based
fall prevention program. Archives of
Gerontology and Geriatrics, 91, 1-13.
https://doi.org/10.1016/j.archger.2020.1
04235

meta-analyses

years and older

fall related efficacy when compared

to meta-analyses of other common, widely
disseminated fall prevention programs.
This supports using the A Matter of
Balance fall prevention program.



https://doi.org/10.1002/14651858.CD012424.pub2
https://doi.org/10.1002/14651858.CD012424.pub2
https://doi.org/10.1016/j.archger.2020.104235
https://doi.org/10.1016/j.archger.2020.104235
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Appendix B

STEADI Fall Risk Factors Checklist

CHECKLIST

Fall Risk Factors

Patient

Date

Time

D aM CPM

Fall Risk Factor Identified Present? Notes

FALLS HISTORY
Any falk in past year? 0 Ve 0 Mo
‘Waorries abaut falling or feels unsteady when standing or walking? m O Mo
MEDICAL CONDITIONS
Problemns with heart rate and/or arrhythmia O Wes O Mo
Cognitive impairment 0 es O Mo
Incontinence O es O M
Depression 0 es 0O Ma
Foot problems D es O Mo
Other medical problems O e O Mo
MEDICATIONS (PRESCRIPTIONS, OTCs, SUPPLEMEMTS)
Peychoactive medications D es O Mo
Dpioids 0 Yes I
Medications that can cause sedation or confusion 0 ‘es 0O ma
Medications that can cause hypotension 0 es 0 Ha
GAIT, STREMGTH & BALANCE
Tirmed Up and Go (TLME) Test 212 seconds O e 0O ma
30-Second Chair Stand Test:
Below average score based on age and gender O Ye O Ho
4-Stage Balance Test:
Full tandem stance <10 saconds 0 tes O e
VISION
Aouity <20/40 OR no eye exam in =1 year DO e O Mo
POSTURAL HYPOTENSIOMN
A decrease in systolic BP =20 mm He, or a diastolic BP of 210 mm Hyg,
or lightheadedness, or dizziness from |ying to standing O ves O M
OTHER RISK FACTORS (SPECIFY BELOW)

0 es 0O Ma

35

Source: Centers for Disease Control and Prevention, National Center for Injury Prevention and

Control, 2020
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Appendix C

The Health Belief Model

INDIVIDUAL PERCEFTIONS MODIFYING FACTORS LIKELIHOOD OF ACTION
Demographic  varichles (age  sex, : - -
race, ethnicity, ete) Fercewgd_ beneﬂ.ts af
Sociopsychological variables (person- preventive action

ality, social class, peer and refer-

¥

eNCE group Pressure, ete.) minus
Structural  Variables  (knowledge ) .

ghout the disease, prior contsct Perceived barriers to

with the disease, etc.) preventive action

Perceived Susceptibility to A | |

Disease X" Perceived Threat Likelihood of Teking
Perceived Seriousness - of Recommended Preventive
{Severity) of Disease " X" | Disease X" Health Action

[}

Cues bo Action
Mass media campaigns
Advice from others
Reminder posteard from physician
or dentist
llness of family member or friend
Newspaper or magazine article

Source: Hochbaum, Kegeles, Leuenthal, & Rosenstock, 1974
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Appendix D

Microsystem Unit Profile

Supporting Microsystem Profile

A. Purpose: Why does your microsystem exisl?

Servios Manager: fmy Brammer

Hame of Service: Trauma Adminsbration

Site Conlact: Evan Edmirster

Sarvios Lead: Amy Brammer

B. Know Your Customers: Take a ciose look ino your mrosysiem: create a “highJevel” picturg of ihe Cusiomers that you serve. Who are Ty What resouroesy
do ey us@itequest? How do customens vidw ihe senices thay recaiaT?

[Est. Distribution of x, List Your Top 10 Top requesting o i e ar . a5
workload | Wiork type requests Customers Buiard
Seurce- Pedformance 9 1.Trauma 5 S:LE“ 5 Emh‘ r:::eg-,'g 5&%
Impravement education for 51-“ T aans Ntm sz'. Experience wia phone
‘Coardinalor clinical staff ComiErEnCes = e
& events Oifficesr
Source- Trauma 50 2. Pedormancos 7. Media work Depariment OR%
Educalion, Injury impravement {videas, directars, .
Pravention, Oulresdh review & WS A PETS, managers, staff & Ly cif e e il csrupiinie ocric
Coordinaloe comective acons radia, eic) wark groups
] 3. Injury K Local, regianal & BR%
SOt TR Chta preswentian B Du;:ubeEr B siate-level kay Aocuracy af work
Regisirars — mgni drills | e ehalders
4. Community 9. Coardination | Other inbamal S8%
Source- oulreach & brand of care across groups ar Satisfaction with personal manner
ambassadorship the carfinuum personnel
5. Local, regional, Extemal graups 9B%
Source- stale-level policy & | 10. Report culs | or parson Sabisfaction with work product
process work
Custamars who ara Troquend | D sardioas you nleracl Workload dstribution: Do Bhese
Lsars of your service and | with reguladty as part of your e g ey sy | F | YN
Est # n'f'lru: 4 e e e Workload Inaday | NIA
mm“ Lz Workboaed in last wesk MiA
ED. ICU, OR, M&, Tele, | FT- 3.;‘_"3:;%"::?‘““
Acute Rehab- The " '
clinical microsystems of o Hﬂ'""'*:," Plaatics, Werkioad inlast month | MIA
. ptho, Yascular,
care where our patiamts
raside Hephrology, HeadMeck,
Bilood Bank
Top Payors Other
KP Senar Advantage (KP
assigned Medicars} 30%
Medicare- 105 |
CiherMa Healh Plan- 10% |

*Complete “Through the Eyes of Your Customer

C. Mnow Your Profassionals: Use fa folowing lemplate 1o Creade 3 comprehansise poune of your microsysiom. Wi does what and when? 1s the right person doing tha
right acireRy 7 Ane roles Bsing opdmized? Ans al roles who contribule o T palent axperienos lSied? Whal Rours ane you opan for businessT  Whal s S monale of

your siaf’?
Curment Staff | FTEs | RoleFunction Qaveat Hours of Operation
Enler names below lobals {Use separate sheet H nesdiod | "I:uh:\;:;' $gg:;£
Microsystem Talal 8.0 Wednesday O7:00-17:00
Thursday O7:00-17:00
i Responsible for operational, persarned
EHE':;H"'“E Program 1.0 and financial aspacis of the traumas Friday OF:00-17:00
recior program.
24 br on call administratar
Ay Saturday suppart
i Provides aralylical suppar], coordinales
E!i:. 'I;:::.':;_Ed.l:mun. 10 brauma sducation, mjury presention, Sund 24 bir on call administratar
QJ.IUI.FEJEH C E:l?l'llalu' : community outresach & brand L suppart
ambassadorship.
Eva Which activities are you involved in? Check all that apply.
. Pravides analytical support, coordinabes
Tile: Performance N 1.0 frauma quality management & O Electanic Work Requesi M- E-Mal {with cuslomers )
Impravement Coordinalor ¥ manag
P performance mprovemnent.
s X- Data Management - Micrasoft Teams
Title: Trauma Registrar 1.0 ?T:;Hﬂn?:::i:ed Mishiiach, analyical X- Cestification X= Oiber- Telaphones
A B
Tille: Trauma Regstrar 1.0 Provides specalized research, analylical | X- Regulady altend clinical microsystern | O Other-
Source: Northern California Adult Level 1l Trauma Center, 2021
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Appendix D (Cont.)

Microsystem Unit Profile
& reparting duties. meelings you are supnorting
. . Adminisirative support and general ¥- Leadership mests requlary with
Tilee Ol Cocatinsdor 4 ofice dutias. clinical micrasystsms being supporisd
Work Type Cycle Time Comment
Trauma Education, Injury - Progect cycles vary on the complesity af | Da youuse a
Preventicn, Ouireach fday- 1R | ihe oroject delivenables FoatPogl? 0 Yet X Mo
Performanice i Pregect cycles vary on the complexity of | Da you use
Impravement 1 day- 1 quarter the praject deliverables On-Call ¥ O Yes X Mo
Da you use

Staff Satisfaction Scores % Par Disia? O Yes X No

_— 50 (/3 vary
How stressful is this micrasysiem? 't Very siressed p i
Would you recommend it 5 a good place |o wark? i Strangly Agres :F;:;JE;

*Each staff member should complete the Personal Skills Assessment and "The Activity Survey"

D. Know Your Processes; How do (hings qet done in the microsystem? Who does what? Whal are the stap-by-step processas? Haw long
dioes it take to complele the work here, ane the delays? What ane the “betwesn” microsystems hand-offs? Have you discussed a shared purpose
with dlinical microsystems and other supporting micrasysiems?

1. Track cycle time from work requested, work assigned, work completed, final product sent te customer.

2. Complete the Core and Supporting Process Assessment Tool

E. Know Your Patterns: What patieens are present but nol acknowledned in your microsystem? What is the leadership and social paitern? How

ofien does the microzystem miesed b discuss

+  [Does every member of the
microsystem meet regularly as a
team T Yes, trauma adminisiration stafl
el farmaly avery monih for 2 hours
and infarmally numerous mes per wesk
as al our offices are geographically
praximal io each othar ard we all
encourage, and parlicipate in, drogein
style collshoratian.

+  How frequently? Sae abave.

Do the members of the microsystem
regularly review and discuss errors,
safety and reliability issues? Yes, gvary
molh we have a peer-review quakty foum
and every quarler we have a
multidisspinary quality forum which includes
our micrasystem x5 wall as all stakeholders
from the ofer servces we colaborale with
requlary.

sses? Aee custamers involved? What are your resulls and culcomes?

‘What have you successiully changed?
Wi have numenaus improvemand projects
hat we have accomplished to indude videa
recording in the trauma bay, online trauma
academies, one an cre rauma buboring
with clinical =taff and board centification
impravemenl prajects an our journey (o
magnet siatus.

‘What are you most proud of ? The
redesigring and rollout of trauma education
for dinical staff which included increased
frauma nursing board certification numbers
on Gur jourmey b magnel slatus

What is your financial picture? Posiive.
2019 eperating oast far KP were 81,8 bilien
with 7.4 bilbon net income at 5,5% market

growth par year.

«  What is the most significant pattern of variation? Clinical nursing
staff continue to coniribute i CAUTT's, HAPI's and HAP'S in aur poly
fraumia and spinal cord injured patients. Struchure, process and
aubcames-focused pardormance impravenent stratsgies have baen

implementad.

*Complete "Metrics that Matter”

Source: Northern California Adult Level 11 Trauma Center, 2021
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Appendix E

The Preplanned Trauma Care Continuum

Preinjury Prehospital Inpatient Trauma Care Postacute Care

Adult and pediatric
surgical ICUs

and dypass

Source: American College of Surgeons- Committee on Trauma, 2014, p. 13
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Appendix F

SWOT Analysis of Fall Prevention Improvement Project

* Reduced fall-related mjuries and

Helpful ] Harmful INTERNAL 'EXTERNAL recidivism

*  Reduced resource utihzation at the
microsystem level of care for fall-

* Hospital leadership support
P pEpp related hospital admissions

+  Organizational financial support . )
+  Optimized trauma patient flow from a

+  Multifactonal tall nsk assessment systems-based approach

+  Use of evidence-based, pre-established fall
prevention curriculum

Weaknesses

+  Interdisciplinary stakeholder buy-in +  Qutpatient compliance with fall prevention

activities

*  AFM Physicians task saturated managing
complex needs of patients

+  Insufficient numbers of fall prevention @

coaches/master tramers to run numerous,
concurrent fall prevention classes

*  Trauma center’s reputationas an area leader at stake

*  Legal implication-related fall risk culpability

+  COVID-19 dictated virtual learnmg platform
elmnates target populationmembers who are not
tech savvy or possessing equipment

.g * Loss of trust from residents in the geographic service area
L

Sustained or increased teamumna activations for falls

Source: Northern California Adult Level Il Trauma Center, 2021
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Appendix G

A Matter of Balance Fall Prevention Class Flyer

Do you have

CONCERNS ABOUT FALLING?

A MATTER OF
BALANCE

MANAGING CONCERNS ABOUT FALLS

This Program Emphasizes
Practical Strategies to
Prevent Falls

YOU WILL LEARN TO:

View falls as controllable

Set goals for increasing activity
Make changes to reduce fall
risks at home

Exercise in ways designed to in-
crease strength & balance

WHO SHOULD ATTEND?

If you are concerned about falls
Anyone interested in improving
balance, flexibility & strength

If you have fallen in the past
Anyone who has restricted their
daily activities because of
concerns about falling

Come see why this program
is highly recommended by
seniors like you!

Location: Online
Dates: June 1st - 29th, 2021
Times: 10:00am-12:00pm
Cost: FREE (Class size limited to 12)
Classes are online Tues & Thurs for 9 sessions.
Students must commit to at least 6 of the 9
sessions to complete the program

CLICK ON THIS LINK TO REGISTER

Specifications For Online Learners:

All lessons will be delivered through the
Microsoft Teams application. CLICK HERE TO
DOWNLOAD M5 TEAMS FOR FREE. You rmust

also ensure your computer or tablet has a
screen that is at least 8" diagonal, a working
microphone, speakers, webcam, WiFi connec-
tion and the most recent version of browser
(e.g., Google, Chrome, Firefox, Safari, Intermet
Explorer 11, Microsoft Edge, etc.).

Source: Maine Department of Health and Human Services, 2021
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Appendix H

Fall Prevention Improvement Project Charter
Project Charter: Community-Dwelling Older Adult Fall Prevention Project Charter
Global Aim: To reduce total falls, unnecessary disability, fall recidivism and premature death in
the aging population.
Specific Aim: To improve the screening, referral and enrollment of community-dwelling adults
aged 60 years and older who are at risk for falls into an evidence-based fall prevention program
from a baseline of zero persons per month to 10 persons per month by August 2021.
Background: Each year one in four older adults fall, resulting in 29 million falls, seven million
of which lead to a healthcare encounter and/or voluntary restriction of daily activity (Centers for
Disease Control and Prevention. National Center for Injury Prevention and Control, 2019, p. 12).
Nationally, the average fall-related inpatient hospital length of stay (LOS) is 3-17 days (King et
al., 2018, p. 1). Prolonged LOS's are problematic, as they consume healthcare resources, increase
overall healthcare utilization, drive up costs, and are positively correlated with adverse patient
outcomes (Lingsma et al., 2018, p. 5).

When medical centers provide targeted outreach and screening for unmanaged health
risks such as falls, they reduce unnecessary disability and premature death in the local
population, a key driver to achieving health equity in the community they serve (Kaiser
Permanente Northern California Region Community Health, 2020). When trauma centers utilize
effective fall prevention interventions, they reduce total falls in the community setting and
reduce fall recidivism, or victims who experience fall-related injuries and return within one year
for a subsequent fall-related injury, by 18-22% (Howland et al., 2015, p. 4). This project will

implement the A Matter of Balance (AMOB) fall prevention program to address fall risk factors,
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perform multidimensional assessments and provide target interventions to older, community-
dwelling adults. Fidelity will be ensured by way of Master Trainer (MT) report outs to

organizational injury prevention sponsors.

Sponsors:
Trauma Program Director A.B.
Trauma Medical Director C.B.
Chief Operating Officer C.C.
Chief Nurse Executive C.S.

Goals: Targeted screening, referral, and implementation of an evidence-based fall prevention
program in a 140 bed, Northern California Level 11 trauma center’s local area community. Upon
fall prevention program completion participants will; (1) view falls and the fear of falling as
controllable, (2) set realistic goals for increasing physical activity, (3) modify the

participant’s environmental and home hazards to reduce fall risk factors, (4) increase strength

and balance through exercise, and (5) reduce the participants risk for falling.

Measurement Strategy

Background (Global Aim): To reduce total falls, unnecessary disability, fall recidivism and
premature death in the aging population.

Population Criteria: Community-dwelling adults aged 60 years and older, ambulatory, able to
problem-solve, concerned about falls, interested in improving flexibility, balance and strength.
Data Collection Method: Data will be collected from reports run from the electronic trauma data

management registry.
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Data Definitions:

44

Data Element

Definition

PAR-Q

Physical Activity Readiness Questionnaire.

Fist Session Survey

Questions regarding falls management,
exercise levels, and background information.

Last Session Survey

A repeat of the first session survey to
compare and evaluate change.

Last Class Evaluation

Questions concerning fear of falling, changes
made to participant’s immediate environment,
comfort in increasing activity levels, plans to
increase activity levels, background
information.

Fall Risk Factor

Something that increases a person’s chance of
falling. This may be a biological
characteristic, a behavior, or an aspect of the
environment.

Biological Fall Risk Factors

Muscle weakness or balance problems,
medication side effects and/or interactions,
chronic health conditions such as arthritis or
stroke, vision changes, vision loss, loss of
sensation in the feet.

Behavioral Fall Risk Factors

Inactivity, risky behaviors such as standing on
a chair in place of a step stool, alcohol use.

Environmental Risk Factors

Clutter and tripping hazards such as poor
lighting, lack of stair railings, lack of grab
bars inside bathtubs and showers, poorly
designed public spaces.

Fidelity

Fidelity describes the extent to which a
program is delivered consistently by all
trainers across sites and delivered according
to the program developers’ intended
curriculum design and protocols.

Master Trainer

Recruits and trains Coaches to lead A Matter

of Balance (AMOB) in-person classes, or via
internet-based learning platforms (AMOB-V).
MT’s can run classes independently,

coordinate the program in the local
community, market the program to older
adults, and evaluate fall prevention outcomes.
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Measure Descriptions:
The outcome measure for this improvement project will be the number of persons aged
60 years and older who are enrolled into AMOB after being screened and referred by AFMP's.
The data source will be a web-based registration platform, and the target for the outcome
measure is a 10 times increase from the current baseline of zero.

Process measures that describe how the fall prevention program benefits the participants
includes self-reported or observed improvement in the participant’s health status or functional
ability. Data sources will include; (1) the Physical Activity Readiness Questionnaire (PAR-Q),
(2) an initial session survey with questions regarding falls prevention, physical activity levels,
and background information, (3) a last session survey to compare evaluative change, (4) a last
class evaluation with questions concerning comfort in talking about fear of falling, changes made
to their immediate environment, comfort in increasing activity levels, plans to increase activity
levels, background information, and (5) the capture, evaluation and interpretation of trauma

activation types in the Trauma One Registry, an electronic data management system.
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Fall Prevention Driver Diagram

11}

21]

Fallsreduction isan organizational prionty due to impact on
patient health impact, hospital length of stay and opermtional
costs inoured

Hoszpital leadership
and microsystem
support for
lmprovemnent

Use electronic trauma registry data on falls to drive
multidisciplinary fall presention activity

Feduce total falls,
unnecessary disability,
fall recidivizm and
premature death in the
aging population

Drevelop cooperative opportunities to link providers across
different zervice lines with comumon goal (1e: Adult Family
Medicine, Health Education)

Individual risk
assessmernt based on
personal health
condition, needs and
envirommental setting

Individualized sl assessment enables identification ofrigk
factors that 1ead to falls (i e hiological, behawioral,
envirommental)

Conwsider fall riglzs within the clinical picture of a person’s
overall health needs and associated activities of daily living

Empovwer persons and their families to inform risk assessment
and engage in planning to reduce falls

Envirormmental assessment and hazatrd reduction

Fall prevention
education in a formal
setting

Cognitive restructuning through practical solutions, dkill
building, assertiveness training and problem-zolving

Flezbility, balance and strength training

Use of wisual aids, checlzlists, footwear guides "
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Changes to Test
A cooperative agreement with hospital-associated adult family medicine physicians who treat
older adults in an outpatient setting will perform a multidimensional fall risk screening, then
refer at-risk persons for enroliment into the AMOB fall prevention program. The AMOB fall
prevention program has been selected for this project as it acknowledges the omnipresent risk of
falling yet emphasizes practical coping strategies to reduce this fear.
Changes to test include; (1) participant understanding that falls and the fear of falling are
controllable, (2) the setting of realistic goals for increasing physical activity, (3) the modification
of hazards in the participant's environment to reduce fall risk factors, and (4) understanding how
exercise can increase strength and balance.
Essential program components and activities that validate the changes to test include; (1) group
discussion, (2) problem-solving, (3) skill-building, (4) assertiveness training, (5) exercise
training, (6) sharing practical solutions, and (7) cognitive restructuring—Ilearning to shift from
negative to positive thinking patterns.
The length/timeframe of the program is 18 hours (divided into nine virtual sessions) over five

weeks, with a 12-person participant maximum.
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Project Timeline

Fall Prevention Action Plan ©

Key Steps To 20 18 16 12 3 - 1 Project
Objectives| Complete Weeks | Weeks | Weeks Weeks Weeks Week | Launch

T alidate and
*Continuous Process

Collect trawm a interpret falls data
tegistiy data on  to identify themes,
all mechanistms — fall rates causality

of injury seen atud the popul ation

affected
Use evidence- 1) Review of the
baged approach  available ewidence,
for appropriate 21 F oous onhigh
program quality systematic
selection TEVIEWS
Hospital 1) Operational
leadership and pri ety va.ahdatmn,
Lateral 218 creening and
; referral of targeted
mict osystem s .
e population
metm hers
Suppott S ervices:
IT, 2y
Admird strative C mmmound cations,
atd logistics 3) Printing and
distriboation of
materials
1YPDREA cycles
prry, ) Continued
Progam interdisciplinary PDSA after every 18-hour, five-week AMOB program cycle
evaluation and  support, 3)
sustaitm eqt C ontinoas
petformance

improen et




COMMUNITY-DWELLING OLDER ADULT FALL PREVENTION 49

CNL Competencies

An emerging Clinical Nurse Leader (CNL) can add value to their practice by developing
cooperative opportunities that link providers across different service lines with common goals,
because it enhances patient safety by reducing real or potential harm, and improves patient
outcomes (American Association of Colleges of Nursing, 2013). Since most quality initiatives
are looking to prevent or fix a problem, a CNL needs to be an early adopter of change and use
improvement science theory to lead departmental staff engagement, whether through clinical-
based content or a community-based focus. This approach of integrating theory and
interprofessional perspectives to improve practice and outcomes for patients is a complimentary
version of translating and integrating scholarship into practice, a core CNL competency
(American Association of Colleges of Nursing, 2013, p. 13).

Additionally, the role of a risk anticipator, one who can critically evaluate and anticipate
risks to community-based older adults, through the lens of an injury prevention nursing
professional (IPNP), is a critical component of the CNL core competencies (American
Association of Colleges of Nursing, 2013, p. 36). The other dominant CNL role is that of
educator, preparing individuals, families, and cohorts of clients for self-care and a maximal level
of functioning and wellness (American Association of Colleges of Nursing, 2013, p. 37). Both

CNL roles will be crucial to the IPNP’s fall prevention improvement project.
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Measures:
Measure Data Source Target
Process
Self-reported or observed Qualitative data (session 50%

improvement in participants
health status, fall-related
confidence, or functional
ability.

surveys and evaluations)

Outcome

% persons aged 60 years and
older screened and referred

Quantitative data- use of a
web-based registration

10x increase from
baseline of zero

by adult family medicine platform.
physicians.
Balancing
% health plan members aged | Slicer Dicer, a built-in 40%
60 years and older in the EHR tool to explore patient
service area that have had an | denominators based on
eye exam in the last two criteria specified by users
years. such as counting patients
fitting a specific condition.
Fidelity to the program Sponsor spot checks and 100%
curriculum. report outs by program master
trainer.
Team Members:
Project Lead E.E.
Trauma Program Director A.B.
Trauma Registrars K.V, A.C.
Adult Family Medicine Chief Physician 0.G.
Trauma Department Office Coordinator Al
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Appendix |
Physical Activity Readiness Questionnaire (PAR-Q)

PHYSICAL ACTIVITY READINESS QUESTIONNAIRE (PAR-0) AND YOL)
(This is a self-evaluation. Please keep for your records.)

Introduction: Regular physical activity is fun and healthy, and increasingly more people are starting to
become more active every day. Being more active 1s very safe for most people. However, some people should
check with their doctor before they start becoming more physically active. If you are planiing to become mich
more physically active than vou are now, start by answering the seven questions below. If vou are between the
ages of 15 and 69, the PAR-Q) will tell you if you should check with vour doctor before you start. If vou are
over 6% years of age, and you are not accustomed to being very active, check with your doctor.

Directions: Common sense 18 vour best guide when vou answer these questions. Please read the questions
carefully and answer each one honestly, check YES or NO.

YES NO

1. Has your doctor ever said that vou have a heart condition and that you should only do
physical activity recommended by a doctor?

2. Do you feel pain in your chest when vou do physical activity?
3. In the past month, have vou had chest pain when you were not doing physical activiry?
4. Do you lose vour balance because of dizziness or do you ever lose consciousness?

3. Do you have a bone or joint problem that could be made worse by a change in vour
physical activity?

6. Is your doctor currently prescribing drugs (for example, water pills) for vour blood
pressure or heart condition?

7. Do you know of any other reason why vou should not do physical activity?

If you answered YES to one or more gquestions - Talk with your dector by phone or in person BEFORE
vou start becoming much more physically active or BEFORE you have a fitness appraisal. Tell your
doctor about the PAR-() and which questions yvou answered YES.

+ You may be able to do any activity you want - as long as you start slowly and build up gradually. O, vou
may need to restrict your activities to those that are safe for vou. Talk with vour doctor about the kinds of
activities you wish to participate in and follow his'her advice.

+ Find out which community programs are safe and helpful for you.

IT you answered NO to all PAR-() questions, you can be reasonably sure that you can:

# Start becoming much more physically active-begin slowly and build up gradually. This is the safest and
easiest way to go.

# Take part in a fitness appraisal-this is an excellent way to determine your basic fithess so that you can plan
the best way for vou to live actively.

Delay becoming much more active:
o [fyouw are not feeling well because of a temporary illness such as a cold or a fever-wait until you feel better.

Please note: 1f your health changes so that vou then answer YES to any of the questions, tell your fithess or
health professional. Ask whether vou should change your physical activity plan.

Source: Maine Department of Health and Human Services, 2021

o1



COMMUNITY-DWELLING OLDER ADULT FALL PREVENTION 52

Appendix J

First Session Survey

%] A MATTER OF b ot Session Survey

(| BALANCE

FAAMAL NG COMCERNS AIKRIT FiLLS

First Session Survey (continued)

Manth  Day Yamr

TodaysDate: [ | [/ | [/[ |]]]

Fist Lasl
YourName:[ | [ [ [ IT PP TILT0 PP TTTTTT]

The following questions will provide us with background information.

Year

Montk
1. whatispourcsorsnn? [ 11/ 1/ LT
2. Whatis your zp code? TT T T ]

3. Teday, how many people five in your hossehald (inciuding yoursalf)? D
4, Are you: O Female OMale?

5. Are you of Hispanic, Latino, or Spanish origin?
O Yos

ONo
@ Unknown

6. What is your race? (Mark all that apply.)
O American Indian or Alaska Natve
O Agian or Agian-American
O Black or African-Amercan
QO Hawaiian Nalive or Pagific Isancer
O Whie or Caucasian
Q Other

Please turn this paper over and fill out the other side.

Please mark the circle hat tels us how sure you are that you can do the illowing
aclivilies.

How sure are you that: Verysre S

1.0 can find a way 16 ol upif | fall
2. | ean find & way to redura fals

3. | can probact mysalf i | all
" 4. can increase my physical srangth
5. | can bacome mona seady on my feet

During the last 4 weeks, to what exient has your concern abaut fallng interfared with
SOUR PO SOCRAl activities with famdly, Iriands, neightors or groups?

O Extremely O Cuite a kit O Modaraiely Dalighlly  ONalalal

Mak OMLY OWNE CIRCLE fo tell us how much you are walking or swerciging now.

Ol dlio ot exercse or walk regulady naw, and | & not intend to star,
1 do not exercisa or walk reguledy, but | hase been thinking of eterting.
01 ar Iring Lo sla Lo sxergiss or walk,

| hawe exercizad or wakad infrequently for over 2 month.

01 ari daing Foderale menies ks han 1 imes pe waok

| have bean deing miderate exarcisa 3 or mora fines per waek.

Source: Maine Department of Health and Human Services, 2021
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Appendix K

Last Session Survey

@ | A MATTER OF

Last Session Surve
| BALANCE L

L] JAANAGING CONCERNS ABOUT FALLS

Month  Day Yaar

Tnda}f'sDate:l | |f| | |"| | | | |
First Lasl

YourName: | [ [ [ [ [ [[[]TJLITTTTTTTTTTTTT]

Please mark the circle that tells us how sure you are that you can do the following

activities.

How sure are you that: verrame  GUre Sw:f :;hm Nngtuafea"
1. | can find a way to get up if | fall Q @] o] 0
2. | can find a way to reduce falls O O 8] (8]
3. | ean protect mysell if | fall O @] o 0
4. | can increase my physical strength o} o o Q
5. | can become more steady on my feet O O O 0

During the lasl 4 weeks, (o what extent has your concern about falling interfered with
your normal social activities with family, friends, neighbors or groups?

) Extremely Q Quite a bit O Moderately 2 Slightly O Mot at all

Mark ONLY ONE CIRCLE to tell us how much you are walking or exercising now.

O I do nol exercise or walk regularly now, and | do not intend to start.

O I do not exercize or walk regularly, but | have been thinking of starting.
O 1 am trying to start to exercise or walk.

O | have exercised or walked infrequently for over 2 manth.

2 | am doing moderate exercise less than 3 times per week,

O | have been doing moderate exercise 3 or more times per week.

Source: Maine Department of Health and Human Services, 2021
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Appendix L

Program Evaluation

H MATTER GIF Class Evaluation
BALANCE

MANAGENG CONGERNS ABOUT FALLS

A Matter of Balance Class Evaluation (continued)

Month  Day Year
Todays Date: [ [ /[ [ [/[ [ ]]]

Thank you for participating in A Matfer of Balance. To help us further meet the needs of
others throughout the community, please take a few minutes to complete this evaluation
form. We appraciate your feedback.

Please tell us your thoughts about the A Matter of Balance class. Mark the
answers that apply on the front and back of this page.

1. The leaders were well prepared.
O Strongly agree O Agree O Disagree O Strongly disagree

2. The classes were well organized.
O Strongly agree O Agree O Disagree O Strongly disagree

3. The participant workbook helped me better understand the classes.
O Strongly agree O Agree O Disagree O Strongly disagree

4_As aresulf of this class, | feel more comfortable talking with others about my fear
of falling.

O Strongly agree O Agree O Disagree O Strongly disagree

5. As a result of this class, | have made changes to my environment.
O Strongly agree O Agree O Disagree O Strongly disagree

6. As a result of this class, | feel more comiortable increasing my activity.

O Strongly agree O Agree O Disagree O Strongly disagree

Please turn this paper over
and fill out the other side.

7. As a result of this class, | plan to continue exercising.
O Strongly agree  C Agree QO Disagree O Strongly disagree

8. | would recommend this class to a friend or relative.
O Strongly agree O Agree O Disagree O Strongly disagree

9. Areyou: OMale OFemale ?

10. How old are you?

O Less than 60 years O 75-79 years

O 60-64 years O 80-84 years
O 65-69 years 0 85-89 years
O 70-74 years O 90 years or older

What other changes have you made as a result of this class?

Other comments or suggestions?

Source: Maine Department of Health and Human Services, 2021
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Appendix M

TraumaOne

The Most Powerful and Flexible Trauma Registry
Solution

Mo matter what your institution's size...whether vou are a small Level Il trauma facility or a large government agency,
Trauma One 4.2 is the Trauma Registry Solution that has the power and flexibility that you need to easily collect and
analyze your frauma related data.

Key features:

« Fast and easy implementation

« Free data conversion from existing system

« Support for level 1 1L 1 and IV tfrauma center
requirements

« Suitable for single facility, county-wide or state-wide e
implementation

« Easily submit data to NTDE and any other mandated
registries -

« Automated ICD-10-CM coding, AIS-90 scoring and
injury severity scoring
« An exhaustive list of included standard reports
« Real-time CQl audits
« Extensive security controls §

« Easily interfaces with existing systems

« Easy to use, customizable data analysis and reporfing

« Total customizability. Design screens to look like your existing screens or forms.
s Easily integrated into current workflow processes.

« Supports the latest hardware and technology including WiFi and Tablet FCs

« Securely stores data in either a Microsoft SQL Server or Oracle Database

« Zero footprint

« Web based

Source: Lancet Technology, 2019
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Appendix N

Statement of Determination

Title of Project: Community-dwelling older adult fall prevention

Brief Description of Project:

This will be a community-based injury prevention project intended to address the most common
mechanism of injury seen at a Northern California Level Il trauma center, falls in community-
dwelling adults aged 60 years and older.

A) Aim Statement: Global Aim: To reduce total falls, unnecessary disability, fall recidivism
and premature death in the aging population. Specific Aim: To improve the screening, referral
and enrollment of community-dwelling adults aged 60 years and older who are at risk for

falls into an evidence-based fall prevention program from a baseline of zero persons per month
to 10 persons per month by August 2021.

B) Description of Intervention: Targeted screening and referral by Adult Family Medicine
(AFM) Physicians to the Department of Trauma’s injury prevention program for enrollment into
an evidence-based fall prevention program called A Matter of Balance (AMOB). Upon fall
prevention program completion participants will; (1) self-report viewing falls and the fear of
falling as controllable, (2) set realistic goals for increasing physical activity, (3) modify the
participant’s environmental and home hazards to reduce fall risk factors, (4) increase strength
and balance through exercise, and (5) reduce the participants risk for falling.

C) How will this intervention change practice? Implementation of AMOB in the 140-bed,
Northern California Level II trauma center’s geographic area of responsibility will address fall
risk factors, perform multidimensional assessments, and provide target interventions to older,
community-dwelling adults. Fidelity will be ensured by way of Master Trainer report outs to
organizational injury prevention sponsors. When medical centers provide targeted outreach and
screening for unmanaged health risks such as falls, they reduce unnecessary disability and
premature death in the local population, a key driver to achieving health equity in the
community they serve (Kaiser Permanente Northern California Region Community Health,
2020). When trauma centers utilize effective fall prevention interventions, they reduce total falls
in the community setting and reduce fall recidivism, victims who experience fall-related injuries
and return within one year for a subsequent fall-related injury, by 18-22% (Howland et al., 2015,

p. 4).
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D) Outcome measurements:

Measure
Process

Self-reported or observed
improvement in participants
health status, fall-related
confidence, or functional
ability.

Outcome

% persons aged 60 years and
older screened and referred
by adult family medicine
physicians.

Balancing

% health plan members aged
60 years and older in the
service area that have had an
eye exam in the last two
years.

Fidelity to the program
curriculum.

Data Source Target

Qualitative data (session 50%

surveys and evaluations).

Quantitative data- use of a
web-based registration
platform.

Slicer Dicer, a built-in 40%
EHR tool to explore

patient denominators based

on criteria specified by

users such as counting

patients fitting a specific

condition.

Sponsor spot checks and 100%
report outs by the program

Master Trainer

10x increase from baseline of zero
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To qualify as an Evidence-based Change in Practice Project, rather than a Research Project, the

criteria outlined in federal guidelines will be used:
(http://answers.hhs.gov/ohrp/categories/1569)

P

CThis project involves research with human subjects and must be submitted for IRB approval

before project activity can commence.

Comments:

EVIDENCE-BASED CHANGE OF PRACTICE PROJECT CHECKLIST *

Instructions: Answer YES or NO to each of the following statements:

NS
a4 This project meets the guidelines for an Evidence-based Change in Practice Project as
outlined in the Project Checklist (attached). Student may proceed with implementation.

Project Title:

YES

NO

The aim of the project is to improve the process or delivery of care with
established/ accepted standards, or to implement evidence-based change. There is
no intention of using the data for research purposes.

YES

The specific aim is to improve performance on a specific service or program and is
a part of usual care. ALL participants will receive standard of care.

YES

The project is NOT designed to follow a research design, e.g., hypothesis testing
or group comparison, randomization, control groups, prospective comparison
groups, cross-sectional, case control). The project does NOT follow a protocol that
overrides clinical decision-making.

YES

The project involves implementation of established and tested quality standards
and/or systematic monitoring, assessment or evaluation of the organization to
ensure that existing quality standards are being met. The project does NOT
develop paradigms or untested methods or new untested standards.

YES

The project involves implementation of care practices and interventions that are
consensus-based or evidence-based. The project does NOT seek to test an
intervention that is beyond current science and experience.

YES

The project is conducted by staff where the project will take place and involves
staff who are working at an agency that has an agreement with USF SONHP.

YES

The project has NO funding from federal agencies or research-focused
organizations and is not receiving funding for implementation research.

YES

The agency or clinical practice unit agrees that this is a project that will be
implemented to improve the process or delivery of care, i.c., not a personal
research project that is dependent upon the voluntary participation of colleagues,
students and/ or patients.

YES

If there is an intent to, or possibility of publishing your work, you and supervising
faculty and the agency oversight committee are comfortable with the following
statement in your methods section: “This project was undertaken as an Evidence-
based change of practice project at X hospital or agency and as such was not
formally supervised by the Institutional Review Board.”

YES
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ANSWER KEY: : If the answer to ALL of these items is yes, the project can be considered an
Evidence-based activity that does NOT meet the definition of research. IRB review is not
required. Keep a copy of this checklist in your files. If the answer to ANY of these questions
is NO, you must submit for IRB approval.

*Adapted with permission of Elizabeth L. Hohmann, MD, Director and Chair, Partners Human
Research Committee, Partners Health System, Boston, MA.

STUDENT NAME (Please print):
Evan Edminster
Signature of Student:

DATE: April 1, 2021

SUPERVISING FACULTY MEMBER NAME (Please print):
Liesel Buchner

Signature of Supervising Faculty Member

Liesel Buchner

DATE: 8/2/2021
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