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ABSTRACT
Japanese teachers do not have a good work-life balance, and  do not have sufficient opportunities for their professional development. Because of this, they are unable to secure time for self-study, leading to 
a decline in self-efficacy and feelings of exhaustion, or in other words, a decline in wellbeing. In Japan, various measures have been taken of teachers’ work-life balance, professional development 
opportunities, self-study, and wellbeing. Measures have also been taken in the international context. In all locates, the findings have yet to be effective at improving these features. Another key to this 
research is that teacher wellbeing is closely related to self-efficacy ,and which is closely related to job professional development. Since this study requires an in-depth investigation of specific case studies, 
qualitative data from semi-structured interviews with 10 teachers will be analyzed using M-GTA. The study will provide a strategic model for relationship between teacher wellbeing and their professional 
development. This will not only contribute to the improvement of education both in Japan and in the US, with paricular regards to enhancing intercultural learning and pedagogical approaches.

Figure 1: Teachers’ total working hours (OECD, 2019) Figure 2: Teachers’ working hours spent on teaching (OECD, 2019) Figure 3: Teachers’ participation in professional development (OECD, 2019) Figure 4: Forms of professional development (OECD, 2019)

q Semi-structured interviews with 10 teachers using the Modified Grounded Theory Approach
・Work hours
・Work stress: ”How often do you find work stressful?”
・Work autonomy: “How difficult it is to control workload?”
・Happiness: “When do you feel happy or satisfied during working hours?”
・Professional development: “What does the word mean to you?”

q To provide a strategic model for the relation between teacher wellbeing and their professional development 
q To contribute to the improvement of education in Japan, but will also be significant in the United States
q To enhance student wellbeing as well
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v Measures have been taken …
Setting work hours & outsourcing some of the work. 

→ have not produced results that would visibly change the current situation
(Uchida, R. et.al, 2020).

Policy approaches, collaboration between teachers, & individual approaches 
to wellbeing such as mindfulness
(Robert Wood Johnson Foundation & Pennsylvania State University, 2016)

→ have failed to examine how professional development may be related to 
wellbeing and the role of local teaching cultures

v Honzu (2020) summarizing OECD (2019);
→ teacher wellbeing is supported by self-efficacy, 

which is supported by professional development (See Figure 5). 

LITERATURE REVIEWS

Figure 5: What affects teacher wellbeing
(made by the author based on Honzu (2020)

q Teachers in Japan …
・do not have a good work-life balance (Figure 1&2)
・do not have sufficient opportunities for professional development (Figure 3&4)

INTRODUCTION

They are unable to secure time for self- study
→ a decline in self-efficacy and feelings of exhaustion, or in other words, a decline in wellbeing
→ that there is a correlation between teacher well-being and student achievement (OECD, 2018c).

Figure 6: The process of M-GTA


