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Passion Project to Strategic Plan

Essmiller, K., Thompson, P., & Alvarado-Albertorio, F. (2020). 
Performance improvement technology for building a sustainable OER 
initiative in an academic library. TechTrends, 64(2), 265-274.

Essmiller, K., Iakovakis, C., & Upson, M. (2021). HackYourSyllabus Mini-
Grant: A bite-sized OER incentive program. In The Scholarly 
Communications Cookbook. Association of College and Research 
Libraries.

Essmiller, K., & Asino, T. (2021). Will Academic Library Publishing Break 
OER? A Diffusion of Innovations Study. Journal of Interactive Media in 
Education, 2021(1).
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https://link.springer.com/article/10.1007/s11528-019-00467-2
https://shareok.org/bitstream/handle/11244/334628/The%20HackYourSyllabus%20Mini-Grant_.pdf?sequence=2
https://www-jime.open.ac.uk/articles/10.5334/jime.673/


Overview of Projects

Large Scale Projects
• 6 Single Author Textbooks
• $6,000
• Implementation date (?)

Smaller Scale Projects
• 15 Syllabus Redesigns
• $750.00
• Implementation within 18 months
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Evidence Based Library Practice

Articulate
Assemble
Assess
Agree
Adapt

Koufogiannakis, D., & Brettle, A. (2016). A new framework for EBLIP.
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https://era.library.ualberta.ca/items/4f77d583-ce48-4610-afed-d3c3b352c4e3/view/91d55d5f-307d-45c8-aabc-837e4b162304/Chapter%202%20preprint.pdf


Project Findings
Smaller scale projects had more impact
• Variety of courses
• Diversity of educators
• Number of students
• Consistent implementation
• Told their friends!!!!

Climate of OKState Academic Library
• Autonomy, flexibility, and support
• Intentional program design
• Clear goals and expectations
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Full Details Fall 2023

• Essmiller, K. & Kelley, C. “Evidence based assessment of 
academic library OER initiatives.” In Wiley, C., Houlihan, M. 
and Click, A. [Eds.] Everyday Evidence in the Academic Library: 
Case Studies and Reflections. ACRL Press. [Anticipated release 
Fall 2023]
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Funder Acknowledgement
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Thank you!

Kathy Essmiller, Holly Reiter, & Cristina Colquhoun
Oklahoma State University Libraries

Academic Libraries and OER © 2022 by Kathy Essmiller, Holly Reiter & Cristina 
Colquhoun is licensed under CC BY 4.0
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