& Sustainable
Intensification of
Mixed Farming Systems

CGIAR

fScaIing Readiness in the
Sustainable Intensification of
‘Mixed Farming Systems Initiative

Aymen Frija

International Center for Agricultural Research in the Dry Areas
Initiative Planning and Inception Meeting

31 May - 2 June 2022, ILRI Campus, Addis Ababa, Ethiopia.




Sustainable
Intensification of
Mixed Farming Systems

Y
[} o [ ) §d
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Build on innovations generated under:
= CGIAR research programs (e.g., LIVESTOCK, WHEAT, MAIZE, GLDC);
= specific Sl projects, such as Africa RISING, CSISA, SIMLESA

Innovations for S| of MFES include, among others:
= the diversification of cropping systems with multipurpose crops;
=  mproved forages and supplemental feeding of livestock;
= crop residue and manure management;
= Tools for assessing and targeting MFS innovations, etc.

www.cgiar.org
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o The ambition is to will apply scaling readiness to 26-50% of its
total innovation portfolio.

o At least 12 scaling readiness assessment studies (six Light
Track and six Standard Track) will be published by 2025.

These will:

i. Provide a detailed characterization of core SI-MFS
InNnovations;

i. Dilagnose their current readiness and use (WP2, WP3); and

ii. Lay the foundation for strategies to overcome bottlenecks
for scaling. WP3

www.cgiar.org
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We are talking about an innovation i |sassiase
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An Innovation Package with its Innovations
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Closely linked to:
o WP 2: methodological innovations,

o WP 3: piloting of innovation and feedback from the
Implementation of innovation bundles, but also feedbacks to
the SR conceptual framework (time sequencing of
InNnovations, entry points for system transformation,
enhanced methodology for the identification of “core
InNnovations”, etc.)

o WP4: part of the scaling strategies may involve working on
the enabling environment,

o WP5: CapDev and KM innovations

www.cgiar.org
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Potential linkages with other initiatives <& #esmmsssen

Scaling readiness assessment within MES is expected to be
coordinated with other initiatives (SAPLING, EIA, LCSR, HER+) to

enhance synergies and share costs.

www.cgiar.org
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Two key deliverables

1. Documented scaling ambition, vision of success, and roadmap
for use of scaling readiness for selected priority core innovations.

2. Evidence-based scaling readiness assessment reports and related
scaling strategies for innovation packages.

www.cgiar.org






