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Multi-actor platform design guide for improved natural
resource governance at landscape level

Project Title: P662 - 5.2.1 Governing Shared Landscapes

Description of the innovation: This guide enables field practitioners and local government staff to
undertake context-appropriate design and implementation of multiactor platforms, in three stages: (1)
assessment of the governance context and selection from a menu of institutional design options; (2)
implementation and strengthening of the platform through sustained and inclusive dialogue and
action planning; (3) monitoring progress, assessing challenges, learning and adapting.

New Innovation: No

Stage of innovation: Stage 3: available/ ready

for uptake (AV) Innovation type: Social Science

Number of individual improved

Geographic Scope: Multi-national lines/varieties: <Not Applicable>

Country(ies):
e India
e Zambia
e Cambodia
e Uganda

Description of Stage reached: Results from the approach have been published and piloted in
Cambodia, India, Uganda and Zambia.

Name of lead organization/entity to take innovation to this stage: CoRe - Collaborating for
Resilience

Names of top five contributing organizations/entities to this stage:
e FES - Foundation for Ecological Security
e FCNY - Fund for the City of New York
e CoRe - Collaborating for Resilience
e Skoll Foundation

Milestones:
e 6 landscape level governance institutions are operational in 3 countries

Sub-IDOs:

e 25 - More productive and equitable management of natural resources

® 46 - Increased capacity for innovation in partner development organizations and in poor and
vulnerable communities
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Contributing Centers/PPA partners:
e FCNY - Fund for the City of New York

Evidence link:
e https://tinyurl.com/yjlémaff

Deliverables associated:

e D13277 - Investing in multi-stakeholder dialogue to address natural resource competition and
conflict (https://doi.org/10.1080/09614524.2018.1478950)

e D8642 - Conflict and collective action in Tonle Sap fisheries: adapting governance to support
community livelihoods (https://onlinelibrary.wiley.com/doi/abs/10.1111/1477-8947.12120)

e D13784 - Building and sustaining multi-stakeholder platforms for natural resource governance:
Lessons from eight landscape-level cases (Marked as Confidential)

e D21093 - Multi-Actor Platform Design Guide - Workshop Notes (Marked as Confidential)

e D10915 - Synthesis Activity on Multi-Stakeholder Platform: Joint Research Plan (Marked as
Confidential)

e D13785 - Multi-actor platform (MAP) Design Guide (Marked as Confidential)

Contributing CRPs/Platforms:
e PIM - Policies, Institutions, and Markets
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