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Why nhow?

« For 50 years, CGIAR has been a leader
INn agricultural science and innovation
for development.

« Our institutions — working independently and
together — have produced science that has
brought benefits to hundreds of millions of
the world’s poor.

« But today, we need to

- improve food and nutrition security
- INncrease biodiversity

- reduce environmental degradation
« Spur economic growth and

- strengthen resilience in the face of the
climate crisis

ALL AT ONCE.

www.cgiar.org
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What will change for stakeholders?

+ One focal point in each country — to engage with partners around
all CGIAR activity there

« Easy access to full range of CGIAR capabilities through single
entry point

« Better aligned to identify joint priorities and plan work together

« New Division devoted to improving engagement and
partnership at global, regional and country levels

- Country and regional engagement frameworks to ensure our
work is more relevant and responsive

- Demand-driven: based on country and region-specific strategies
in support of national /regional priorities



L&J Sustainable
M * =X~  Intensification of
What is new in the ‘One CGIAR™? ol | WiedFaming sysems
One mission
aligned to
today's —and
tomorrow'’s —
challenges

Pooled

funding directed

for maximum
impact

New research

modality

through Science
Initiatives and one

Integration of
CGIAR's centers

under one org &

Unified
governance with
common board

2030 Research and operational
Innovation structure
www.cgiar.org Strategy
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New 2030 Research and Innovation Strategy cux emnsssen

 New approaches to confront food, land and water crises through
scaling, action areas, performance measurement

* Fresh portfolio of Initiatives to deliver a new 10-year strategy

5 Impact areas

Nutrition, Poverty Gender equality, Climate Environmental
health & food reduction, youth & inclusion adaptation & health & biodiversity

security livelihoods & jobs | mitigation




Science and Regional Groups Deliver I .
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Integrated Research and Innovation cGiAR
Solutions

Enabling environment-
level solutions (policies,
Continuous demand institutions) at the

creation and solution national, regional and
feedback loops; highly- Systems international levels
relevant on-the-ground Tg{ﬁg;gﬁég‘
research; coordination and
synergies among
initiatives to amplify

CGIAR's Impact Areas

Nutrition, Health &
Food Security

Poverty Reduction,
Livelihoods & Jobs

Gender Equality,
Youth & Social

cjalal,

Inclusion
impact
o Informed Climate
Gj Technological Adaptation &
Farm and solu‘tlo'ns Mitigation
landscape Regionally (varieties and .
integrated ||r1p<tegrtated seeds) at the farm Envgror]n;e&ntal
technical & socio- > AIEIEERES * level Bi 2? t '+
economical loalversity
solutions for » _ .
Resilient Agri- Genetic
resource-poof, Food (RAFS) Innovation (Gl)
smallholder Initiatives Initiatives
farmers

www.cgiar.org




h. WU .

RAFS: The integrative, cross-disciplinary Sy e

Intensification of

I - F Mixed Farming Systems
science group for CGIAR’s research on agri- s "™

Regionally Integrated Initiatives

Sustasnable and Climate-Resillent
Agrifood Systems

Traceability and sustainability indicators for informed decision

Colaborative research and development of Exssnsion Inclusive Impact through partnerships Scaling
suitable technologies and practices systems ' ‘ growth

trade !

regulations

Public policies, donors and investors Private sector

Genetic Innovation Resilient Agri-Food Systems . Systems Transformation

Global thematic initiatives respond to demand from Regionally Integrated Initiatives (RIls); at the same time,

Rlls adapt, apply, and amplify the outcomes of CGIAR research with regions and countries.

www.cgiar.org
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Integration at different levels caler | Mised Frming Systems

Nutrition, Health &

Food Security
Innovation
Systems

Poverty Reduction,
Livelihoods & Jobs

Gender Equality,
Youth & Social @ @ %) Landscape
Inclusion

i Production
Climate
Adaptation & System
Mitigation

Farm

Environmental
Health &

Biodiversity

www.cgiar.org




Regionally Integrated Initiatives

LAC: Resilient and sustainable LAC
agrifood systems: Driving global food
security, inclusive growth and
reduced out-migration

WCA: Market-driven, resilient and
nutritious agrifood systems in the

humid zones of West and Central -
Africa (WCA) Central and

Poverty Reduction, West Asia and
. . . North Africa
CWANA: From fragility to resilience Livelihoods & Jobs (CWANA)
in Central and West Asia and North
Africa (F2R-CWANA): Transforming Gender Equality,
responses to drought and climate Youth & Social
variability Inclusion

ESA: Ukama Ustawi (U2) water-

. . Climate Adaptation
secure and climate-resilient

agricultural livelihoods in East and & Mitigation Latin America
i d th
Southern Africa (ESA) and the
(LAC)

SEA: Securing the Asian mega-deltas
against sea-level rise, flooding,
salinization and water insecurity

SA: Transforming agrifood systems in
South Asia (TAFSSA)

&J Sustainable
%? Intensification of
CGIAR Mixed Farming Systems

South Asia
(SA)



Structure of CGIAR’s Initiative Portfolio

Global Thematic Initiatives

(GTls)

* Largely building on strong
existing capacities

* Investigates thematic issues
that by nature are not
specific to a single region or
country

* Strong focus on genetic
innovations, management
of crops, livestock, fish,
foresight and policy

* Delivering broad research
insights, knowledge,
technologies

* Global relevance: May not
always be applicable in the
regional context

=

Articulates demand for
integrative research from the
regions and national partners
Offers ‘plug-in’' opportunities
for GTls

Forms and sustains innovation
platforms that can assist GTls

Tools, technologies, knowledge
Insights from global research
that can be regionally applied
Opportunities for national
researchers to engage with
global programs

Research support, research monitoring and evaluation

CGIAR Research Platforms

<

CGIAR

Regionally Integrated

Initiatives (RIls)

» Long histories of bilateral
systems research

* Responsive to pressing,
regionally unique and
relevant agri-food
systems crises

* Highly participatory,
partner demand
responsive

 Links innovations across
CGIAR to amplify impact at
scale

+ Conducts research on
unique topics of regional
and national importance
beyond the scope of the

GTls

Sustainable
Intensification of
Mixed Farming Systems



How is duplication avoided, and how are i _[lsuzase
synergies achieved?

COORDINATION
By the RAFS Science
Group and led by a
Principal and Co-
Principal Investigator
with strong systems
science and
collaboration
credentials, supported
by Regional Directors
and Country
Conveners (Task
Force)

This assures
Internal and

external
scientific

synergies

COMMUNICATION

Regular Within regions
coordination

meetings across

the Science Groups
and with GE& technical

SYNERGIES

and countries,
cross-initiative
scientific and

coordination is
addressed by
Science Group
Regional and
Country Leads

Internal portfolio
coherence: coordination
between RIls and global
thematic initiatives

§§ﬁ% Intensification of
Mixed Farming Systems
CGIAR

PARTNERSHIP ACCOUNTABILITY ADAPTIVE
Regional GTl and RIl leads MANAGEMENT
Directors and accountable for Inception period
their country cooperative learning,
teams (a) planning, adjustments,
facilitate implementation and fine-tuning
partner
engagement

and operations,

(b) flag risks of
duplication,
and (c) aid in

priority setting

Maximization of
research
investments and
partnerships

External portfolio
coherence:
Alignment with
partners’ demand

Specific roles and responsibilities finalized by Q22022
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The Regional Integrated Initiatives will: i vermsssen

Ensure accountability Align research efforts
Assure responsiveness (, and relevance to
@ to partner demand national demands 0@

Apply, test, provide
Provide coordination feedback on relevance

IOl and cohesion among of global initiative O O
. . the initiative portfolio innovations o) &

e 2288
, Offer ‘plug-in £ i

]
\
\. opportunities for global
- . initiatives Maximize cross-portfolio a O a O
a S A

\ synergies

Maintain, build-on and Multiply development impact

launch established and o
: Amplify impact
new regional ‘
. potential
partnerships



THE ‘PERFECT’ STORM IN AFRICA AND SOUTH ASIA

« Number of hungry people now: 700+ min. + COVID
Located mainly in SA and SSA + Ukraine war !l
« 2 billion more people in 2050 mainly in SA  Food Prices
and SSA A N . Fertilizer cost
» Climate change reducing yields, especially « Energy cost
in SA and SSA N |
 Drought 4




Conflicts and Fragility

High unemployment, unrest and
migration

Food and nutrition insecurity

Demographic change, gender
High Population inequality

Urbanization and heat islands
Land Degradati . . ¥
-~ Land degradation and desertification

Loss of Biodiversity
Water Scarcity
-
But with only nine harvests left, we need to

move fast to accomplish our vision of thriving
and resilient dryland livelihoods

Loss of agrobiodiversity

SUSTAINABLE
DEVELOPMENT

GAL3ALS

High water scarcity and low efficiency

Double impact of climate change; increasing
temperature and reducing precipitation
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Sustainable Intensification of Mixed Farming
Systems Initiative (SI-MFS)



SI-MFS: General description

/

Systems approaches form the backbone of this initiative to:
i) understand the diversity of farming systems and their multi-functional ability to interact across crop-livestock components, and
ii) develop, adapt and scale sustainable intensification options suitable to mixed farming systems across a wide range of agro-ecologies.

The interdisciplinary nature of the SI-MFS, and the importance given to capacity development, offers the opportunity to develop
adapted solutions with gender transformative approaches that consider the system as whole for improved resource use
efficiency and better social inclusion and equity at different levels within agri-food systems.

‘ It conducts activities at different scales, from the field, farm, landscape, country and regional levels, in close collaboration with

multiple relevant actors to co-develop, adapt and support scaling of sustainable intensification options for mixed farming
systems.

Participatory approaches coupled with prioritization and validation of socio-technical Sl innovation packages, systems analysis and
modelling, together with an important focus on capacity development play a central role in the core activities of the SI-MFS initiative.

‘ | Intensification of

CGIAR Mixed Farming Systems

N



SI-MFS: Key aspects/ elements

Crop-livestock
Integration

Resilience Food security

&J Sustainable
%? Intensification of
CGIAR Mixed Farming Systems



SI-MFS: Beneficiaries

A wide range of
Mixed Farming

National and

Others

System actors . .
international .
(smallholder Policymakers Donors
research
farmers and other institutions
value chain

participants)

CGIAR

8 Sustainable
h Intensification of
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SI-MFS: List countries where this work will
take place

* Bangladesh and Nepal (Southern Asia)

5
AL LN

* Ghana (Western Africa)

o
- <L

CGIAR
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