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Group discussions
To discuss as a team what the respective contributions form each entity are for each work package 

Identify contributions from the crosscutting work streams to the work packages and what is the WP 
contribution to the crosscutting work streams?

Propose sites where work will be done and collaborating partners

Identify interlinkages that the proposed activity has to other work packages

01

02

03
04



www.cgiar.org

Example: Work Package 3 outputs, activities 
and deliverables 

Output Activity Staff 
name

Entity Country Partners Inter-WP linkages 2022 Deliverables

Output 3.1

Sex-disaggregated 
open access 
datasets generated 
from pilot areas  
ready for use by 
WP2, WP4, and 
WP5 and other 
initiatives and 
partners.

Preparation of 
data collection 
tools 
(questionnaire / 
ODKs) and 
support for 
baseline 
characterization

Aymen
Frija

ICARDA Nepal, 
Ethiopia, 
Bangladesh, 
Laos, Malawi, 
Ghana

Sex-disaggregated 
open access 
datasets generated 
from pilot areas 
ready for internal 
and external use;

Sampling and 
actual data 
collection in 
collaboration 
with national 
partners

Hope 
Webber

IITA Nepal, 
Ethiopia, 
Bangladesh, 
Laos, Malawi, 
Ghana
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Implementation dynamics 

Missing information 
on implementation 
partners, 

Potential innovations 
not yet discussed in 
depth,  
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Implementation dynamics 

ABC
IITA

ILRI

ICARDA

IWM
I

CIMMYT

Entity focused approach:
1. Specialized outputs
2. Not integrated with other efforts
3. Impact is disjointed and co-benefits of integration lost
4. Harder to coordinate
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Implementation dynamics 

ABC
IITA

ILRI
ICARDA

IWMI

CIMMYT

Case study approach:
1. Joint efforts
2. Integration
3. Consolidated impact
4. Easier coordination
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Systems thinking
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Labor 
dynamics

Access to land Inputs

Food & 
Nutrition
security

Market 
Access

Labor 
dynamics

Resilience 
& adaptive 
capacity

Improved 
livelihoods



www.cgiar.org

Questions
1. What is the contribution from each entity for the Work 

Package? It is advisable to build on content provided in 
proposal and previous or complementary on-going efforts that 
offer quick-wins for 2022.

2. What is the contribution from the crosscutting work streams to 
the work packages and what is the WP contribution to the 
crosscutting work streams?

3. What geographic locations do the entities propose to conduct 
their work?

4. Who are the Partners that will be collaborating with the entity? 
Local, CG, Private Sector, NGOs, IARC? etc

5. Are there any work package interlinkages that the proposed 
activity has?



Thank you


