
Gender and Social Inclusion in the 
Sustainable Intensification of 
Mixed Farming Systems Initiative

Gundula Fischer1, Renee Bullock2, Gitta Shresta3, Dina Najjar4, Natalia 
Triana Angel5, Hom Gartaula6, Dipok Choudhury7, Martina Cavicchioli1, 
Katherine Snyder8, Manohara Khadka3, Stefan Burkart5

Initiative Planning and Inception Meeting
31 May – 2 June 2022, ILRI Campus, Addis Ababa, Ethiopia.

1International Institute of Tropical Agriculture (IITA), 2International Livestock Research Institute (ILRI), 
3International Water Management Institute (IWMI), 4International Center for Agricultural Research in the 
Dry Areas (ICARDA), 5Alliance of Bioversity International and CIAT (ABC), 6International Maize and Wheat 
Improvement Center (CIMMYT), 7International Rice Research Institute (IRRI), 8Independent consultant



www.cgiar.org

Gender and social inclusion in the 
SI-MFS proposal

IITA is a member of the CGIAR System Organization. www.iita.org | www.cgiar.org

Gender and Social Inclusion in the SI-MFS Proposal

Challenges:
Population growth
Land pressure
Soil degradation
Climate change etc.

Existing social inequalities in 
MFS based on inequitable 
norms: resource access, labor 
burdens etc.

Deepening

How can we reach 
the Sustainable 
Development 
Goals?
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Gender and Social Inclusion in the SI-MFS Proposal

Challenges

Existing social inequalities in 
MFS based on inequitable 
norms

Deepening

Sustainable Intensification

Addresses “Production of more food on the same piece of land 
while reducing the negative environmental impacts 
and at the same time increasing the contributions to 
natural capital and flow of environmental services”. 
This definition has evolved to include 
non-environmental dimensions such as social issues, 
economics, and the human condition to ensure a 
balanced approach to the intensification process, 
echoing the Brundtland perspective.

Low attention to how Sustainable 
Intensification may (re-)produce 
inequalities

Deepening?
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Our gender-transformative approach
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What is a gender-transformative 
approach?

(Adapted from IGWG 2017 in Fischer 2022)

A gender-transformative approach addresses the underlying 
causes of gender inequalities in uptake of innovations – and 
this includes norms and power relations. 

IITA is a member of the CGIAR System Organization. www.iita.org | www.cgiar.org

Weaving gender into sustainable intensification interventions 3   

 
 
 
 
 
 
 

 

  

 
 

  
  

 
 

 

 
 

  

 
 

 

 

 

Exploitative Accommodating Transformative 

Reinforces or takes Works around existing Promotes critical analysisadvantages of existing gender inequalities and changegender inequalities 

Gender equality continuum 

Figure 1.1. Gender equality continuum. Figure from The Gender Integration Continuum User’s Guide, 
developed with assistance from the United States Agency for International Development’s Bureau for 
Global Health (Washington, DC: IGWG, 2017). Reproduced with permission. All rights reserved. 

gender equality. For example, a nutrition 
intervention targets husbands, wives, and 
other household members. It also includes 
men and women community leaders, health 
workers, and representatives from school 
feeding programs. It emphasizes the shared 
responsibility of  different actors and promotes 
changes at multiple levels. 

The gender equality continuum helps to define 
which gender approach an intervention will be 
based on. However, more information may be 
needed on which activities might lead to the in-
tended changes and how expected outputs and 
outcomes can be measured. The reach–benefit– 
empower concept constitutes a useful planning 
tool in this respect (Figure 1.2). In the first step 
(reach), women need to be targeted as participants 
in interventions. This does not automatically 
give them greater benefits, but it is a necessary 
prerequisite to the second and third steps (bene-
fit and empower). Benefits can be created where 
the specific needs, constraints, preferences, or 
objectives of  women (of  different ages) are con-
sidered in the activities. Finally, empowerment 
requires intervention to strengthen women’s 
decision-making power. Each step is related to 
indicators that measure achievement. Some de-
velopment actors, e.g., the International Devel-
opment Research Centre (IDRC) and German 
Corporation for International Cooperation (GIZ), 
have combined the gender equality continuum with 
the reach–benefit–empower concept, relating 
‘reach’ and ‘benefit’ to a gender-responsive (or 
accommodating) approach. A gender-transform-
ative approach would consist of  all three steps. 

The following three sections are aligned with 
the three steps of  the reach–benefit–empower 

concept. The first describes a reflection and plan-
ning exercise conducted by Africa RISING teams in 
their efforts to enhance the involvement of  women 
in extension activities. The second section features 
a tool to monitor perceptions of  drudgery among 
men and women farmers in relation to conven-
tional and SI technologies. The third section pre-
sents a tool for promoting gender transformation 
in households. When applying these tools and ex-
ercises, it is important that activities are embedded 
in broader gender programs to ensure efficacy in 
terms of reaching, benefiting, and empowering 
women, and transforming gender relations. 

Enhancing women’s participation  
in extension activities 

To successfully scale up SI technologies, agricul-
tural development actors need to reach out to a 
diverse group of  farmers, including women and 
men, of  younger and older ages, and different so-
cial groups. Extension efforts are frequently 
biased toward reaching men, and women have 
unequal access to the same information. Studies 
(e.g., Ragasa et al., 2014) show that technology 
adoption can be enhanced and made more sus-
tainable when dissemination efforts are broadened 
to target both husband and wife within a household. 
Such an approach creates space for women’s 
preferences to be considered in negotiations and 
adaptation within households. The following 
exercise (see Box 1.1) is an appropriate first step 
for agricultural extension officers and their de-
velopment partners. It is suitable for extension 
teams who meet on a regular basis. 

A gender-transformative approach addresses the underlying causes of 
gender inequalities (in uptake of innovations) – and this includes norms 
and power relations. 
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Gender+ and Social Inclusion
Gender+ or intersectionality

Gender intersects with age, ethnicity, religion, wealth, caste and other social 
criteria disadvantage is based on.

Social inclusion 

“is defined as the process of improving the terms of participation in society, 
particularly for people who are disadvantaged, through enhancing 
opportunities, access to resources, voice and respect for rights” (UN 2016).
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Activities and deliverables 

Core gender activities and deliverables System/Country
2022 Deliverables

Q.1 Q.2 Q.3 Q.4

WP1: Compendium of strategies and approaches that build equity and social 
inclusion within MFS in selected regions

Global

WP2: Manual of methods and tools for gender/intersectional analysis in the 
DEED cycle

Global

WP3: Manual for the sustainable, inclusive, and gender-transformative 
implementation of SI-MFS innovations in different contexts

All countries

WP4: Compendium of validated approaches for scaling gender-
transformative approaches 

All countries

WP5: Manual for building critical reflection sessions into SI innovation 
processes (including reflections on equity in processes and outcomes)

All countries

BUT: Gender activities and considerations to be integrated into other work package deliverables 
(wherever it makes sense)
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WP Gender team members and focal points

Work Package Gender focal persons for 2022 Team members
WP1 Gundula Fischer Martina Cavicchioli, Katerine Snyder, 

Gundula Fischer
WP2 Hom Gartaula Dina Najjar, Gundula Fischer, Natalia Triana

Angel, Hom Gartaula
WP3/4/5 WP3: Gitta Shresta Nepal: Manohara Khadka, Gitta Shresta

Bangladesh: Dipok Choudhury, Hom 
Gartaula
Lao: Natalia Triana Angel, Stefan Burkart
Malawi: Katherine Snyder
Ghana: Martina Cavicchioli
Ethiopia: Renee Bullock, Dina Najjar

WP4: vacant

WP5: (Gundula Fischer)

SI-MFS work package leaders and country focal points: please include respective gender 
focal person or gender team members in meetings
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Key messages from Pre-inception meetings 

• More discussions on gender and sustainable intensification? 
Experiences with gender-transformative approaches? Common 
understanding of concepts and objectives? Adjustment to local 
contexts?

• Strong interdisciplinary cooperation needed in all work packages; 
harmonization of activities.

• Gender country teams need more staff (especially on the ground).
• Work package gender focal points to be re-established in early 

2023.



Thank you


