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EXECUTIVE SUMMARY 

Project Breakdown 
 

Project Topic/Subject: The project’s objective is to study the U.S. Navy’s (USN) 

Supply Corps (SC) Internship Program and determine how a pipeline can be implemented 

for SC Junior Officers (JOs) to receive both a master’s degree and the necessary course 

equivalencies for a Defense Acquisition University (DAU) Level III Contracting 

certification. The Navy Junior Officer Council (NJOC) would, in turn, present the project 

to senior USN leadership and receive the necessary buy-in at multiple levels.  

 
Project Objectives: 
1. Identify how the Distance Learning (DL) Master of Science in Contract 

Management (MSCM) can be integrated into the USN SC JO career 

progression. 

2. Outline process before and after implementation. 

3. Determine the effectiveness of the Program post-implementation. 

4. Conduct a cost-benefit analysis of implementing the NPS Graduate School 

of Defense Management (GSDM) DL MSCM Program into the SC JO 

internship period. 

5. Identify potential advantages/disadvantages. 

 
What is NJOC: NJOC is a formal board of Navy Junior Officers (JOs), O-3 and 

below, gathering in order to solicit input/data from fellow JOs and then providing real-time 

information to the Chief of Naval Operations (CNO) and other senior U.S. Navy 

leadership.  
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Problem: The USN and SC Officer community has developed a long-standing 

internship pipeline for top-performing JOs. However, upon completion of the two-year 

program, JOs are still required to complete their master’s and DAU Contracting Level III 

course equivalencies to advance their careers within the SC Community.  

Potential Advantages for the DL MSCM Program: 

• Career Time used for a follow-on Graduate School tour could instead be 

spent on more Operational Tours 

• Significant Cost Savings and Decreased Time Off of Work/Internship 

• Early Receipt of Contracting-related Sub-Specialties/Acquisition 

Qualification Designators (AQDs)  

• No GMAT/APC Requirement for Admissions into the Program 

• Receipt of the DAU Contracting Course Equivalencies Up to Level III 

• No Online DAU Courses required for MSCM Graduates to receive their 

DAU Level III in Contracting  

Potential Disadvantages: 

• Would require Coordination from Multiple Stakeholders  

• Challenges (Administrative, Logistics, Personnel) Associated with the 

Development of New Programs 

Desired Output: The desired output of this project would be development of a 

Program proposal to Navy leadership designed to improve Acquisition SC intern 

development and overall retention rates. The program would be for Navy Acquisition 

Contracting Officer (NACO) interns to have a set pipeline for attendance in the DL MSCM 

program through Naval Postgraduate School.  
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I. INTRODUCTION 

The U.S. Navy (USN) Supply Corps (SC) is an important component of the 

operational readiness of the USN Fleet. Members of the USN SC have become highly 

skilled professionals who are capable of operating in a variety of conditions while 

providing crucial services/support to members of the Fleet. In order to foster these 

professionals, the SC developed its two-year internship program as a developmental 

pipeline for its top-performing Junior Officers (JO) from the Fleet. The SC offers different 

internships across diverse fields: 

• Business Financial Management (BFM) 

• Petroleum Management (POL) 

• Naval Reactors (NR) 

• Integrated Logistics Support (ILS) 

• Navy Acquisition Contracting Officer (NACO) 

These internships offer JOs the opportunity to experience different fields and be 

able to specialize in those areas. For the purpose of this Project, the focus will be on the 

NACO interns operating in the field of acquisitions and Government contracting. There are 

several commands dispersed across CONUS/OCONUS where contracting interns are 

stationed, including NAVSUP, DLA, NAVSEA, and DCMA. Table 1 shows the USN SC 

Internship Billets for Spring 2020 (Naval Personnel Command [NPC], 2020), where there 

is a total of 12 available.  
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Table 1. USN Supply Corps NACO Internship Billets. 
Adapted from Spring Internships (2020). 

# Internship Command Location 
1 NACO DLA AVIATION RICHMD 
2 NACO NAVSUP WSS MMPN MECH 
3 NACO NAVSUP WSS SCIPX PAX 
4 NACO DCMA RAYTHEON-T TUCSON 
5 NACO NAVSUP FLC PHD PEARL 
6 NACO NAVSUP WSS SCIDC WASHDC 
7 NACO NAVSUP WSS SCIDC WASHDC 
8 NACO NAVSUP WSS SCIPX PAX 
9 NACO NAVSUP FLC SD ND SDGO 
10 NACO DCMA BOSTON HAMAFB 
11 NACO NAVSUP WSS PHIL PHILA 
12 NACO DCMA LHM MOORES  

 

However, there are also NACO interns who are assigned to Naval Sea Systems 

Command (NAVSEA). As a major command, under the leadership of ADM Thomas 

Moore, NAVSEA is divided into different components, shown in Figure 1, including 00L 

(Legal), 04 (Shipyard Management), 08 (Naval Reactors), and 02 (Contracting).  
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Figure 1. Naval Sea Systems Organization Chart. 

Source: Naval Sea Systems Command (n.d.). 

NACO interns are assigned to NAVSEA 02 where they will spend their two-year 

tour being rotated through the various subdivisions and be able to have acquisition 

experience in diverse areas such as weapons systems, new construction of nuclear-powered 

submarines (SSNs) and aircraft carriers (CVN) and surface ships. While these interns are 

working in these areas, they are expected to attain their DAU levels I and II in Contracting. 

As the DAU coursework involved requires both online and in-person/residency type 

courses, this represents a significant investment of both time and resources by the 

Command for the intern/JO to meet these requirements within a two-year period (Defense 

Acquistion University, 2020). With the Distance Learning (DL) Master of Science in 

Contract Management (MSCM) Program offered by NPS, this same pool of interns would 

have the ability to earn a master’s degree and Contracting DAU Level II simultaneously.  
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I am a USN Supply Corps Intern at Naval Reactors (NR) stationed at the 

Washington Navy Yard.  I have been in the part-time DL MSCM Program for two years 

while maintaining a full-time day job as the Acquisition Manager for all VIRGINIA Class 

Submarine New Construction and In-Service Submarine Repair Availabilities. This 

Program offered the flexibility and benefits that the resident-type curriculums I reviewed, 

did not. I have been able to balance working on over 11 different Programs simultaneously 

while attending classes and doing homework daily.  The ability to log into a lecture through 

an app on my iPhone while commuting home on the metro that allows me to earn both a 

master’s degree and DAU Certification is something I don’t think I would have gotten from 

any other program. Another NR Intern, having seen the benefits offered by the DL MSCM 

Program through NPS, has also been accepted into the Program and will be starting in July 

2020. 
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II. BACKGROUND 

The U.S. Navy (USN) Supply Corps (SC) fills a variety of roles within the USN, 

including supply management/logistics, food service, hazardous material control, retail 

services, postal operations, and disbursing. The Navy Supply Systems Command 

(NAVSUP) describes the SC Community as consisting of, “Supply Corps Officers and 

Supply Enlisted Personnel stationed around the world in a variety of shipboard and ashore 

stations. In addition to active-duty personnel, there is a vast network of Supply Corps 

Officer and Supply Enlisted Reservists around the world supporting our active-duty forces” 

(Naval Supply Systems Command, 2010).  There are over “2,685 active duty Supply Corps 

officers worldwide” (NAVSUP, 2010) working in these different fields. The community’s 

mission is to be, “Delivering sustained global logistics capabilities to the Navy and Joint 

Warfighter” (NAVSUP, 2010). This mission then translates into the overall NAVSUP 

vision, “To produce autonomous, resourceful military logisticians with broad skills who 

deliver operational logistics, supply chain management, and acquisition and business 

capabilities to provide mission readiness” (NAVSUP, 2020).  

NAVSUP’s 2040 Strategic Study identifies the USN SC strategic areas in which to 

focus and benefit the Fleet. The current years’ strategy is broken down into the following 

four areas: 

• Environmental Landscape – Continue performing forward-looking 

analyses identifying strategic course corrections. 

• Community Management – Ensure maximum community sustainability 

focused on value-added lines of operation. 

• Officer Development – Continue to develop autonomous, resourceful 

leaders who can mobilize the Supply Corps toward its vision.  

• Governance – Manage and govern to achieve strategic effectiveness. 

(NAVSUP, 2010) 
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NAVSUP’s 2040 study illustrates in Figure 2 these four focus areas developed 

from the overall strategy. 

 
Figure 2. NAVSU7P’s Four Strategic Focus Areas. 

Source: NAVSUP (2020). 

A. UNITED STATES NAVY SUPPLY CORPS INTERNSHIP PROGRAM 

Per the Naval Personnel Command (NPC) SC page, the SC internship selection 

board selects approximately 40 officers on a biannual basis for its respective programs 

(NPC, 2020). Across the various types of internships, there are about 75 total billets 

available that allow JOs to experience different fields that they otherwise would not have 

been exposed to (NPC, 2020). As a result, the internship program is very competitive and 

functions as a career highlight during the LCDR (O4) boards. The application process 

represents a significant investment of both time and administrative requirements by the JO 

and the package must include the following documents: 
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• “Cover letter, Commanding Officer endorsement 

• Warfare qualified (by the start of the internship) 

• Fitness Reports 

• Undergraduate degree transcript” (NPC, 2020) 

The value that the SC places on the internship program is demonstrated by the fact 

that there is a dedicated internship coordinator working at NPC in Millington, TN. Navy 

Acquisition Contracting Officer (NACO) interns have the opportunity to work within one 

of the fastest growing and highly prioritized fields (NPC, 2020).  The NPC Supply 

Corps page describes Navy Acquisition Contracting as, 

One of the Supply Corps’ leading core competencies and Contracting is one 
of the functional disciplines which Acquisition encompasses...Contracting 
is represented in every facet of support that Supply Corps officers provide 
to the Navy to keep ships, aircraft, and personnel ready to execute the three 
focus areas included in our Maritime Strategy -- build the future force, 
maintain readiness, and develop and support personnel. The role of 
contracts in the Supply Corps is to provide the means or path for every 
Supply Officer to ensure that warfighter requirements and support are met. 
In its purest form, it is the development of an agreement between one or 
more commercial or governmental parties to provide services, material, or 
information to one or more persons or groups in the Navy. Even when a 
Supply Corps officer is not directly involved in the development of a 
contract or agreement, they are either using the product of a contract or 
agreement to meet mission requirements. (NPC, 2011) 

B. SUPPLY OFFICERS GOING TO NAVY POSTGRADUATE SCHOOL 

 The conventional career timeline for a SC JO has them taking a pay-back tour 

subsequent to their internship (shore tour). This pay-back tour could directly relate to their 

contracting experience but would more likely be as a Department Head (DH) aboard a 

surface ship; i.e., Cruiser (CG), Destroyer (DDG), or a nuclear-powered submarine (SSN). 

Currently, following this DH tour, SC Officers have the opportunity to apply for different 

programs:  
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• Shore tour at Naval Postgraduate School in order to pursue a master’s 

degree. 

• The 810 Program – where SC Officers are able to “attend a BusinessWeek 

“Top 30” full-time master’s degree program in Business Administration 

(MBA) ("It's Your Education", 2014).” 

• The 811 Program – SC Officers who are selected for “811 attend the 

University of Kansas Graduate School of Business full time. Graduates 

earn an MBA (petroleum management concentration) and a 1307P 

subspecialty that allows them to fill billets in the Petroleum community in 

either the Navy or Defense Logistics Agency ("It's Your Education", 

2014).” 

The January 2020 Supply Corps Office of Personnel (OP) Monthly reported that:  

A Supply Corps Operational Planning Team (OPT) was formed to study the 
process by which the Supply Corps screens officers for postgraduate 
education and how to best align PG detailing to officers’ career progression. 
In order to meet the increasing demand for Supply Corps officers while 
providing the fleet with a talented pool of expertise, the team is working to 
establish a formal process to identify officers to commence their 
postgraduate education between eight and nine years of commissioned 
service. (Office of Personnel Monthly, 2020) 

The OP Monthly also reminded officers that they should update their records if they 

were considering NPS as a follow-on shore tour and that the next annual PG board would 

occur in May 2020 (“OP Monthly,” 2020). Figure 3 from the Supply Corps Career 

Handbook shows where internship and Postgraduate School tours could potentially occur 

within a Supply Officer’s career timeline. 
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Figure 3. USN Supply Corps Career Milestones. 

Source: NPC (2011). 

However, the SC OP Monthly also reported that there has been a strong push to 

accelerate the timeline in which Supply Corps Officers attend Naval Postgraduate School 

for their Master’s (“OP Monthly,” 2020). The January 2020 OP stated that the: 

Recently approved SECNAV Supply Corps Career Progression timeline 
accelerates the point at which Supply Corps Officers will screen for, and if 
selected, attend PG School. This will enable Junior Officers to serve in more 
observed tours as a Lieutenant Commander prior to their Commander 
promotion board. These tours will consist of an operational or overseas tour 
and a utilization tour, in no specific order, as depicted in the illustration 
below (Figure 4). (“OP Monthly,” 2020) 
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Figure 4. Postgraduate School Timeline for Supply Corps Officers. 

Source: OP Monthly (2020). 

C. RECORDS MANAGEMENT 

Pushing up the timeline for JOs to enter into NPS sooner in their careers requires 

that they update their records in a timely fashion. A promotion board, composed of Senior 

SC Officers, reviewing officers’ records, will pull the Officer Data Card (ODC), which is 

located as a pdf file on BUPERS Online (BOL). The board looks at three areas on the ODC 

to see where acquisition experience is reflected: 

• Additional Qualification Designators 

• NOBCs – Navy Occupational Billet Classifications 

• Sub-specialties 

These specific areas are shown in the Officer Data Card (ODC) (Bureau of 

Personnel Online, 2020b), Figure 5. 
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Figure 5. US Navy Officer Data Card 
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1. What is an Acquisition Qualification Designator (AQD)? 

 BUPERS states that AQDs: 

Enhance billet and officer designator codes by identifying more specifically 
the qualifications required by a billet or a unique qualification awarded to 
an incumbent through service in the coded billet. The AQD structure: (1) 
Identifies additional qualifications, skills, and knowledge required to 
perform the duties and/or functions of a billet beyond those implicit in the 
billet designator, grade, NOBC, or subspecialty; (2) Where specifically 
noted, identifies billets that provide unique qualifications for the billet 
incumbent; and (3) Facilitates retrieval of management information 
required to support more precise officer personnel planning. (NPC, 2020) 

The following AQDs (Figure 6) are those associated with acquisition and illustrate 

on a person’s record if they are DAWIA Contracting qualified; i.e., Level I (AC1), II 

(AC2), and III (AC3).  
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Figure 6. List of DAWIA Contracting Certification AQDs. 

Source: NAVPERS 15839I (2020c). 

These individual qualifications are awarded by the Defense Acquisition University 

(DAU), and the onus is placed on the individual to apply for the AQD through BUPERS. 

A USN SC JO must follow the instructions provided by Navy Personnel Command 

(BUPERS) to update their record accordingly. Currently, all requests for acquisition AQD 

updates are submitted to PERS-447, and currently it can take several weeks for the record 

to be updated (NPC, 2020). 

2. Navy Officer Billet Classification (NOBC) Codes 

What is an NOBC? 

 A Navy Officer Billet Classification or NOBC is exactly what it sounds like. It 

provides a unique identifier to each billet describing what duties and responsibilities an 

officer has within that position. There may even be several NOBCs used to describe a 
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single U.S. Navy billet, and there is a limit of three NOBCs for each respective billet. For 

example, an Assistant Supply Officer operating at a Naval Mobile Construction Battalion 

(NMCB) may receive NOBCs stating that they worked in General Supply (1918), 

Disbursing (1045), and Food Service (1130).  

What instruction covers NOBCs? 

 The list of all NOBCs can be found in Part C of The Manual of Navy Officer 

(NAVPERS 15839I) and breaks them out according to type (NAVPERS 15839I, 2020). 

The instruction bundles all of the DAWIA certifications into fiscal group: “1000-1099 

Classifications in this group identify primary duties associated with determination of fiscal 

requirements, accounting, disbursing, and budgeting” (NPC, 2020). A USN SC Lieutenant 

coming out of two-year NACO internship should have the following code within their 

record: 

1492 CONTRACTING OFFICER (DAWIA LEVEL II) [ACQ CONT LVL 
II] [Job Code: 003500] Contracts for all types of systems, equipment, 
supplies and services. DOD Directive 5000.52, “Defense Acquisition 
Education, Training and Career Development Program” applies. This 
NOBC will be earned upon meeting the DAWIA Level II in Contracts. 
Specific education, experience and training requirements are promulgated 
in the Defense Acquisition University (DAU) Catalog. (NPC, 2020) 

Receipt of this NOBC is predicated upon an officer receiving their Level II DAU 

certification in Contracting through DAU.  

3. Sub-specialty Designators 

What is a Sub-Specialty? 

A sub-specialty has two purposes: 

a. Navy manpower systems use subspecialty codes to identify subspecialty 

requirements and personnel that are subspecialists. The Navy Subspecialty 

System (NSS) employs subspecialty codes to facilitate the assignment of 

subspecialists to subspecialty-coded billets and generate the Navy’s advanced 

education requirements.  
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b. Subspecialties are professional disciplines secondary to an officer’s primary 

specialty (Designator) and apply to Unrestricted Line, Restricted Line, and Staff 

Corps officers” 

(NPC, 2020). 

What is the Instruction Covering Sub-Specialty Codes? 

The following sub-specialties are covered in Part B of The Manual of Navy Officer 

(NAVPERS 15839I) and breaks them out accordingly. The following are sub-specialties 

unique to the USN Supply Corp (Figure 7). 

 
Figure 7. List of Supply Sub-specialties. Source: NAVPERS 15839I 

(2020c). 

A SC intern upon completion of a NACO tour can expect to receive a 1306 sub-

specialty (Acquisition and Contract Management) and have it reflected on their record. The 

sub-specialty would further be differentiated by having a letter after 1306, showing if it 

was earned via education or experience. There are the following suffixes (NPC, n.d.): 

P – Master’s Degree 

Q – Master’s Degree Plus 18+ Months in a Qualifying Billet 

R – Completion of Two Tours in a Qualifying Billet 

S – Significant Experience  

A NACO intern traditionally would be able to receive their 1306S upon completion 

of the internship and receiving their DAU Level II Certification in Contracting. However, 
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if a SC intern graduated from the DL MSCM Program through NPS, they might be able to 

first attain their 1306P and then potentially receive their 1306Q in a subsequent acquisition 

billet. For the USN SC JOs to receive the 1306P, NPS would need to coordinate with 

BUPERS to have the MSCM Curriculum (#835) reviewed and approved for receipt of the 

sub-specialty. 

4. Defense Acquisition Corps (DAC) 

The next step for a LT having completed their NACO internship would be to apply 

for Defense Acquisition Corps (DAC) membership subsequent to their promotion to LCDR 

(O4).  DAC membership is a crucial career milestone in order to show progression within 

the acquisition world. However, in order to accomplish it, an officer has to submit a 

package to BUPERS with the following (“OP Monthly,” 2020): 

• DAC application (NAVPERS-1301-86); 

• DON Acquisition Career Management System (eDACM) transcript; 

• All college work transcripts; and 

• FITREPS if requesting additional experience for non-AT&L coded time. 

As the approving authority, BUPERS 447 will update both the individual’s official 

military record and their DON Acquisition Career Management System (eDACM) record 

that they have received membership into the DAC. The January 2020 Supply Corps 

Monthly states that an officer must meet the following criteria to receive their DAC 

membership (“OP Monthly,” 2020): 

1) O-4 or above, 
 
2) DAWIA certified at Level II or above,  
 
3) Baccalaureate Degree from an accredited educational institution with at least 12 
credits in a business-related discipline, and 
 
4) 48 months of acquisition experience. 
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III. FINDINGS 

A. CURRENT STATE OF THE SUPPLY CORPS 

As of January 2020, The USN Supply Corps has been operating at a personnel 

deficit (-66) shown in Figure 8. There has been a two-pronged approach within the 

community: 1) have a greater number of individuals capable of going operational as a 

LCDR/CDR and 2) completing graduate education requirements earlier in officers’ careers. 

An officer completing graduate school earlier provides a greater number of opportunities 

to take operational type billets.  

 
Figure 8. Supply Corps Officer Strength (January 2020). 

Source: OP Monthly (2020). 

The FY20 CDR selection boards (Figure 9) provide significant insight into what 

the community is prioritizing to reinforce these aforementioned trends. Additionally, it also 

clearly illustrates that acquisition experience is being prioritized as there was a respective 

60% selection rate within the pool of in-zone selects shown. This is further reinforced by 

the observation in the top right-hand corner showing that membership within the Defense 

Acquisition Community was highlighted along with the Civilian Institutions (CIVINS) 810 

program and expeditionary experience. APM is the AQD for an individual who is both a 
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fully DAU qualified supply corps officer and member of the Defense Acquisition Corps 

(DAC).  

 
Figure 9. FY2020 SC CDR Promotion Selection Board Statistics (Summary) 

Source: OP Monthly (June 2019). 

The following chart (Figure 10) shows that officers who had the APM AQD on 

their record had an 83% selection rate, and those who were Level III and Level II DAU 

Certified had respective 100% and 70% selection rates. Both groups were significantly 

ahead of the 60% promotion average for in-zone Supply Corps Officers.  Having both a 

Level II/III DAU certification and Defense Acquisition Community (DAC) membership 

provides a crucial advantage careerwise within a very competitive community. It also 

demonstrates the significance of having an updated record showing the necessary AQDs 

for acquisition experience.  
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Figure 10. FY2020 SC CDR Promotion Selection Board Statistics 

(Qualifications). Source: OP Monthly (2020). 

The following selection attributes were prioritized by the FY 20 SC CDR selection 

board (Figures 9 and 10): 

• Contracting Experience (Denoted on individuals’ records through the Sub-
Specialty 1306 and AQDs for receiving a DAU Certification) 

o DAU Level III Certification – 100% Promotion Rate 
o DAU Level II Certification – 70% Promotion Rate 

 
• Individuals who participated in a SC Internship (NACO, BFM, POL, NR, etc.) 

o 62%  
 

• Warfare qualifications earned while operating on different platforms (DDGs, CVN, 
SSNs, etc.) 

o 54% Promotion Rate for 1 Warfare Device 
o 58% Promotion Rate for 2+ Warfare Devices 
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B. DEFENSE ACQUISITION UNIVERSITY 

1. Defense Acquisition University Overview 

The Defense Acquisition University (DAU) is headquartered at the U.S. Army’s 

FT Belvoir and which has a critical role in providing acquisition knowledge across the 

Department of Defense (DOD). DAU provides a significant number of classes across an 

array of subjects that can ultimately lead to a certification in different fields: Contracting, 

Program Management, Business Financial Management, Cost Estimating, etc. DAU’s 

mission is to, “Provide a global learning environment to develop qualified acquisition, 

requirements and contingency professionals who deliver and sustain effective and 

affordable warfighting capabilities” (Defense Acquisition University, 2020). 

2. DAU Equivalency Process 

DAU has an equivalency agreement with other entities to provide credit for other 

acquisition-related courses. These agreements allow:  

Other organizations, colleges and universities, DOD schools, other federal 
agencies, commercial vendors, and professional societies to offer courses, 
programs or certifications which DAU will accept as equivalent to one or 
more DAU courses if, upon evaluation of the organization’s materials and 
standards, they adequately address the DAU course learning outcomes for 
a select DAU course(s). (DAU, n.d.)  

There is a memorandum of agreement between DAU and NPS, where there are a 

number of NPS courses that qualify for DAU credit. However, receiving DAU course 

equivalencies on the individual’s eDACM record does not happen automatically upon 

completion of an NPS course. As a result, the DAU website provides the following steps 

shown in Table 2 in order to request a DAU Course Equivalency be placed within the 

eDACM record (DAU, n.d.). 
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Table 2. How to Request DAU Equivalency Course Credit 

 

Figure 11 shows an example of an equivalency request made via email for credit 

received on an NPS course. 

# Steps Provided by DAU  

1 Reference the DON DAWIA Operating Guide 
Chapter 13.9, DAU Equivalent Courses. 

This is covered under Appendix 
VI 

2 
Reference the DAU equivalency program at this 
URL: http://icatalog.dau.mil/appg.aspx. 

Appendix VIII shows the listing 
of all equivalent courses 

between NPS and DOD Schools 

3 

Click on the appropriate type of provider (i.e. 
DOD Schools, Commercial Vendor, etc.) to view 
the equivalent product listing for that provider 
type. In order to qualify as a DAU equivalent 
course, the course must be identified as such on 
one of these documents. 

To view the course 
equivalencies between NPS and 
DAU, individuals would select 

DOD Schools. 

4 Locate the providers’ course name and number 
and note the equivalent DAU course code. 

 

5 Ensure the course was completed on or within 
the approval period listed on the document. 

 

6 

Submit your request to the eDACM Support 
Team at eDACM_Support@navy.mil, and 
provide the following information: • First and 
Last Name, and Middle Initial • Course 
completion certificate or university transcripts, 
as applicable. • Equivalent DAU Course Code • 
Course Start Date • Course Completion Date 

An example of an email request 
to eDACM is provided below in 

Figure 10. 

7 

You will receive an email from the eDACM 
Support Team indicating that the equivalency 
request has been processed. Individuals can 
expect to see their equivalency display” 

 

http://icatalog.dau.mil/appg.aspx
http://icatalog.dau.mil/appg.aspx


22 

 
Figure 11. EDACM Request Email 

The advantage of the NPS DL MSCM Program is that it streamlines the ability of 

students to have their DAU Contracting certification processed. As a result of the 2012 

Assistant Secretary of the Navy (ASN) RDA memo, the Program’s curriculum has been 

approved to cover all training requirements necessary for DAWIA Levels I, II and III for 

Contracting. Students need to fill out the form provided in Appendix I and route it for 

approval. This represents a significant advantage for the Program.  

3. Relationship between NPS and DAU 

For the purposes of the DL MSCM Program, the aforementioned agreement 

between NPS and DAU allows students to achieve both a master’s degree and DAU 

certifications in contracting. This is a huge benefit for students, allowing them to maximize 

their time and not be faced with having to take both NPS and DAU courses to achieve the 

same end-state. An important note is that completion of the NPS MSCM Program covers 

all necessary course equivalencies required to achieve a DAU Level III Certification in 

Contracting. The remaining courses annotated on the DAU website such as the online 

Continuous Learning Courses (CLC) required for a DAU Level III aren’t necessary for 

MSCM Graduates (Curriculum #835) (DAU, 2020). This is in Appendix I, stating that the 

Program covers all of the training requirements for DAWIA Levels I, II, and III in 

Contracting. Important note: Students participating in the MSCM Program still need to 
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have the requisite Acquisition experience to have their DAU Contracting Certifications 

approved. 

4. DAU Certification Levels  

There are three DAU certification levels (I, II, III) offered in a variety of different 

fields, including Contracting, Business Financial Management (BFM), and Project 

Management (PM). The Navy describes the following levels and how each DAU level ties 

into the respective Navy Supply Corps career milestone (DAU, n.d.):  

DAU Contracting Level I 

Level I (Table 3) has the most requirements for individuals to complete and 

provides a vital foundation for an individual learning about the often-complicated 

Government contracting process.  

Table 3. DAU Level I Contracting Requirements. 
Adapted from Defense Acquisition University (2020). 

DAWIA 
Level 

Course 
# 

Course 
Name Type Duration 

Residency 
Duration 
Online  

1 CON 
091 

Contract 
Fundamentals 

(R) 
Residency 104  

1 CON 
121 

Contract 
Planning Online  11 

1 CON 
100 

Shaping 
Smart 

Business 
Arrangements 

Online  5 

1 CON 
124 

Contract 
Execution Online  9 

1 CON 
127 

Contract 
Management Online  9 

1 CON 
170 

Fundamentals 
of Cost and 

Price 
Analysis (R) 

Residency 64  

1 CLC 
033 

Contract 
Format and 
Structure for 

Online  2 
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DAWIA 
Level 

Course 
# 

Course 
Name Type Duration 

Residency 
Duration 
Online  

DOD e-
Business 

Environment 

1 CLC 
056 

Analyzing 
Contract 

Costs 
Online  17 

1 CLC 
057 

Performance 
Based 

Payments and 
Value of 

Cash Flow 

Online  4 

1 CLM 
059 

Fundamentals 
of Small 

Business for 
the 

Acquisition 
Workforce 

Online  2 

1 CLC 
058 

Introduction 
to Contract 

Pricing 
Online  12 

Total    168 71 
Estimated 

Total 
Hours 

    239 

 

A Navy Acquisition Contracting Officer (NACO) intern is usually able to attain 

DAU Level I in contracting within their first year, completing both the coursework and 

experience requirements. A NACO intern with their Level I should be able to perform the 

fundamentals of their job and have basic knowledge of Government contracting.    

DAU Contracting Level II 

Level II: “This level is appropriate for those in Intern development programs and 

journeymen or senior positions (non-KLP/CAP) that need an intermediate level of 

acquisition knowledge and skills.  This level is required for all O-4 positions” (NPC, n.d.).  

A DAU Level II (Table 4) in Contracting translates to someone who has a basic 

level of knowledge and is able to take on increased levels of responsibility. The increased 
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knowledge and responsibility is why the USN Supply Corps makes a DAU Level II 

required for all O-4 positions involved in acquisition/contracting (Acquisition FAQ, n.d.a). 

However, a USN Supply Corps Junior Officer in their NACO internship should be able to 

complete the Level II Contracting requirements within their two-year shore tour. During 

their internship, these interns are sent to all of the DAU residency courses and are expected 

to complete the online requirements during working hours. 

Table 4. DAU Contracting Level II Requirements. 
Adapted from Defense Acquisition University (2020). 

DAWIA 
Level 

Course 
# Course Name Type Duration - 

Residency 
Duration 
Online 

2 ACQ 
101 

   22 

2 CON 
200 

Business Decisions for 
Contracting Online  13 

2 CON 
216 

Legal Considerations in 
Contracting Online  11 

2 CON 
280 

Source Selection and 
Administration of Service 

Contracts (R) 
Residency 76  

2 CON 
290 

Contract Administration and 
Negotiation Techniques in a 

Supply Environment (R) 
Residency 76  

2 CLC 
051 

Managing Government 
Property in the Possession of 

Contractors 
Online  2 

2 HBS 
428 HBS 428 Negotiating Online  2 

Total    152 50 
Estimated 

Total 
Hours 

    202 

 

DAU Contracting Level III 

Level III: “This level is required for all KLPs, CAPs, O-5 and O-6 positions, and 

positions in the SPRDE-PSE career field” (Acquisition FAQ, n.d.). Having a DAU  
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Level III (Table 5) in Contracting, represents a senior level of knowledge and ability to 

conduct Government acquisitions and contracting. The Navy’s current expectation is that 

a Level III is usually earned by Supply Corps Officers, O-5 and above (NPC, n.d.). It would 

be advantageous to the U.S. Navy for more junior officers complete the coursework for 

this requirement earlier in their careers, but there are limited venues available to 

accomplish this (DL MSCM Program (#835) and the NPS #815 Resident MBA).  

Table 5. DAU Contracting Level III Requirements. 
Adapted from Defense Acquisition University (2020). 

DAWIA 
Level 

Course 
# Course Name Type 

Duration - 
Residency 

(Hours) 

Duration 
Online 
(Hours) 

3 CON 
360 

Contracting for 
Decision Makers (R) Residency 60  

3  

1 additional course 
from the Harvard 

Business 
Management 

Modules 

Online  2 

3 ACQ 
370 Acquisition Law Residency 36  

3 ACQ 
202 

Intermediate 
Systems Acquisition Online  19 

Total    96 21 
Estimated 

Total 
Hours 

    117 

 

5. DAU Certification Approval Process 

However, the DAU website makes an important distinction that DAU itself does 

not approve an individual’s DAU certification request (DAU, 2017). When an individual 

submits their certification request, they enter through the respective eDACM website 

portal, which is linked through the DAU site. Each eDACM site is different based on an 

individual’s branch of service that they are affiliated with.  
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An individual submitting their certification request has to verify that they have 

completed all of the necessary coursework and met the acquisition-related experience time 

requirements. The next step is that the Supervisor receives a notification to go in and 

approve the certification within the eDACM system. The Supervisor functions as another 

redundancy in the system to verify that the individual has met all of the requirements. Upon 

verifying all of the necessary coursework and experience, the Supervisor then approves the 

certification to continue through the routing process. Finally, the certification will be routed 

to the respective DACM office/approval point of contact (POC) for final approval. This 

respective POC is required to be a designated approver with a Level III in the certifying 

field; i.e. Contracting and Business-Financial Management.  

Upon receiving the final approval from the DACM, the respective individual goes 

back into the system, downloads the DAU completion certificate and submits it to the 

respective office to update their record as the two systems do not interface. For example, 

an active duty USN sailor would have to download their DAU completion certificate and 

then submit it to the respective BUPERS office to have their record updated (NPC, 2019). 

Completion of a DAU level results in the aforementioned Additional Qualification 

Designator (AQD) being added to the service member’s official record (Figure 12). A 

significant advantage to the NPS DL MSCM Program is that according to the 2012 ASN 

RDA Memo referenced in Appendix I, MSCM Graduates fulfil all DAU Contracting 

training requirements. 
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Figure 12. DAU Certification Approval Process. 
Adapted from Defense Acquisition University (2020). 

C. NAVAL POSTGRADUATE SCHOOL 

The Supply Corps currently advertises Naval Postgraduate School (NPS) as an 

option for Officers to achieve their master’s degree. The following (Figure 13) is from the 

Supply Corps Handbook for “It’s Your Education,” but it currently doesn’t show the 

distance-learning programs offered by NPS. It does show the Master’s in Business 

Supervisor enters the EDACM 
website portal to verify both 
the experience and coursework 
requirements 

Student submits their DAU 
certification approval request 
within EDACM 

Respective service branch 
DACM office/DAU 

certification approver goes in 
and processes the final 

approval 

The respective individual goes 
back into the EDACM system 
to verify that the approval has 
gone through and then adds it 

into their official record 
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Administration with a focus in Acquisition/Contract Management (#815), which is a 

traditional resident-type program. 

 
Figure 13. Description of the NPS Graduate Programs. 
Source: Supply Corps Handbook: It’s Your Education (2019). 

1. NPS Master of Science in Contract Management 

The Distance Learning Master of Science in Contract Management (MSCM) 

Program is listed as #835 under the NPS catalog and is offered in distance-learning format 

(Naval Postgraduate School, n.d.a). The Program’s website describes it as one that: 

Provides valuable tools to students for immediate application in real-world 
defense acquisition scenarios. Additionally, the students’ culminating 
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projects focus on solving current DOD acquisition concerns. The MSCM is 
a 24-month, part-time, distance-learning program open to all qualified 
active-duty military officers, federal employees and a limited number of 
DOD contractors. No prior contract management experience required for 
admission. The MSCM degree also provides DAU CON Level I, Level II 
and Level III equivalency. DAU changes made after the establishment of 
the MSCM program for an academic cohort will be reviewed and 
accommodated if and where feasible. (NPS, n.d.b) 

Important Program takeaways: 

• Duration of 24 Months/2 Years 

• Open to Active-Duty U.S. Navy Officers  

• Operates in a Distance Learning Format  

• Offers DAU Equivalencies for the Contracting Certification 

The Program starts up in July and is for a total of eight quarters (2 Years) with two 

courses conducted per quarter. In order to complete the degree, NPS states that the 

individual student must meet the following requirements to graduate (NPS, n.d.b): 

1. Completion of a minimum of 48 credit hours of graduate-level courses, 
at least 12 that are at the 4000 level. (Credit hour requirement does not 
include 6 hours assigned for the Joint Applied Project.) 

2. Completion of an approved Joint Applied Project with at least one 
advisor from NPS. 

 

2. MSCM Required Coursework 

The following is the curriculum matrix pulled directly from the NPS website 

showing the MSCM required courses and, importantly, how they equate to the DAU 

Contracting course equivalencies (NPS, 2020a). The DAU/NPS course equivalencies are 

listed on the DAU Equivalency Program website (DAU, n.d.). Important Note: MSCM 

Graduates are not required to take the online DAU courses normally required to receive 

their DAU Contracting Certifications as stated in Appendix I.  
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Table 6. Comparison of the MSCM Courses and DAU Equivalencies. 
Adapted from Defense Acquisition University (2020). 

 Courses 
DAU 

Equivalencies 
Covered 

DAU Contracting Level 
Requirements 

1 MN 4474 - Organizational Analysis None 

Level 1: 
CON 91 
CON 121 
CON 100 
CON 124 
CON 127 
CON 170 

CLC 033 (Online 
Course) 

CLC 056 (Online 
Course) 

CLC 057 (Online 
Course) 

CLM 059 (Online 
Course) 

CLC 058 (Online 
Course) 

2 MN 3221 Principles of Acquisition 
& Program Management 

ACQ 101, ACQ 
201, PMT 252, 
PMT 257, EVM 
101, BCF 110, 

ACQ 202, ACQ 
203 

3 MN 3012 Communication Strategy 
& Leadership None 

4 MN 3222 Principles of Acquisition 
& Program Management 

ACQ 101, ACQ 
201, PMT 252, 
PMT 257, EVM 
101, BCF 110, 

ACQ 202, ACQ 
203 

5 MN 3001 - Economics for Managers None 

6 MN 3303 Principles of Acquisition 
& Contract Management 

CON 90, 100, 
121, 124, 127, 
127, PMT 352 

7 MN 3320 Contract Cost and Price 
Analysis 

CON 170, 270, 
290 

Level 2: 
ACQ 101 
CON 200 
CON 216 
CON 280 
CON 290 

CLC 051 (Online 
Course) 

HBS 428 (Online 
Course) 

8 MN 3321 Federal Contract 
Negotiations 

CON 170, 270, 
290 

9 MN 3172 Resourcing National 
Security None 

10 MN 4040 Joint Applied Project None 
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 Courses 
DAU 

Equivalencies 
Covered 

DAU Contracting Level 
Requirements 

11 MN 3312 Government Contracts 
Law 

ACQ 370, CON 
216 

12 MN 3315 Acquisition Management 
and Contract Administration 

CON 200, 280, 
290 

13 MN 4105 Strategic Management None 

14 MN 4311 Contracting for Services ACQ 265, CON 
200, CON 280 

15 MN 4090 Joint Applied Project None 
Level III: 
ACQ 370 
CON 360 
ACQ 202 16 MN 4371 Acquisition and 

Contracting Policy CON 360 

 

3. MSCM Distance Learning  

Lectures (Zoom) 

The DL MSCM lectures are conducted on a biweekly basis (Tuesday and Thursday) 

using Zoom software as a platform (Figure 14). Zoom provides necessary flexibility and 

convenience to students who can access the class lecture using computers/phones/tablets 

and an Internet connection. It also allows the Professor to share his screen/presentation 

with students who are then able to engage on subjects via a variety of means, including 

video, voice or chat.  

Logging onto SAKAI (cle.nps.edu) allows Students to access their respective 

classes and then view current lectures as well as past-recorded ones. 
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Figure 14. Zoom Lecture Access 

SAKAI (Class Resources) 

SAKAI is an online platform (Figure 15) that students utilize to access their 

respective classes and necessary resources. Students are able to download their class 

presentations, engage with Professors, and take quizzes/tests. The usability of this platform 

enhances student’s ability to be successful within the DL MSCM Program. 

 
Figure 15. SAKAI Opening Page 

4. MSCM – How to Apply 

The instructions are offered through the NPS website and are easy for potential 

students to walk through (NPS, n.d.). The Program states that the following individuals are 

eligible to apply for the Program:  
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• Active-duty officers 

• Have an undergraduate degree 

• Minimum grade point average is 2.2 on a 4.0 system,  

1) Students click on the link to apply through the MSCM Program Page 
 
2) They would select curriculum number 835, academic year 2020,  
quarter 4, if they wanted to begin the Program in July 2020 
 
3) Complete the online application form (~1 Page) 
 
4) Provide official transcripts 
 
5) Follow up with the Program Administrator if there are any questions 
 

5. MSCM – Tuition 

NPS is mission funded, translating to “NPS is funded by the U.S. Navy to provide 

graduate education to academically qualified Naval Officers (USN & USMC)” (NPS, n.d.).  

The following email (Figure 16) between Naval Postgraduate School and Command 

Training Personnel shows that all USN Officers are mission funded and that no tuition 

would be collected. 

 
Figure 16. Email between Command Training Department and NPS 

https://www.nps.edu/Academics/Admissions/ApplyOnline/ApplyNow.html
https://www.nps.edu/Academics/Admissions/ApplyOnline/ApplyNow.html
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U.S. Navy SC Interns who are active-duty fall under this purview and agree to a 

pay-back tour to cover the MSCM Program’s tuition. This would be identical to USN SC 

Interns who are taking a resident master’s Program through NPS. This Participation 

Agreement is provided to students by the Program Administrator and is shown in  

Figure 17. 

 
Figure 17. Participation Agreement for NPS DL Program. 

Source: NPS (2020). 
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6. Questions That Have Been Asked 

To better understand the feasibility of having SC interns attend the DL MSCM 

Program at Naval Postgraduate School, the following questions were asked by the Supply 

Corps Officer in Charge of Community Management. They were in turn answered by the 

Program’s Academic Associate. 

1) What can NPS accommodate as far as students per class for the distance 
learning MSCM program? 

• The answer to this is it depends on the class. I think (not sure the source) 

that the goal is no more than 30 per class. But I and others have taught 

classes with more than 30 and some professors are not able to teach a 

larger class and would break up 30+ into 2 segments/classes (Schwartz, 

2020) 

2) What is the overall aggregate demand that NPS has for the MSCM program? 

• The question on what NPS can accommodate does not have an exact 

answer. As far as what recent demand for MSCM is, we had ~42 students 

start last summer and expect ~33 to start this summer. In previous years, 

the number has been in the mid-20s (give or take) for each year’s start. 

• Back to what we could accommodate, more demand would just potentially 

require hiring additional faculty depending on how big that future demand 

is. Enough notice of increased demand would be ideal so planning on that 

future workload could be done purposefully and hiring decisions made 

with sufficient time to process and onboard anyone new. 

• That said, if the extra demand is just Supply Corps Interns there aren’t that 

many of those each year. I can’t remember the exact number off the top of 

my head but it would seem to be around 3–5 Contracting Interns annually. 

That demand could likely be absorbed without making any substantial 

changes here at NPS.  
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• The other consideration is that we currently have one MSCM Program 

start per year beginning in the Summer Quarter in early July. If there is a 

future plan to have SC Interns enroll, some of that timing would have to 

be coordinated. (Schwartz, 2020) 

3) Will individuals graduating from the DL MSCM Program meet the necessary 
criteria to receive a 1306P Sub-Specialty (Acquisition & Contract Management)? 

Sub-Specialty Management (PERS-45) has approved the #835 curriculum for the 

1306P (Receipt of a Master’s Degree in Acquisition & Contract Management) (NAVPERS 

15839I, 2020). However, it is currently silent on if completion of the #835 qualifies 

students for the Navy’s 1306P (Acquisition, Completion of a Master’s Degree) Sub-

Specialty. 

The curriculum for the DL MSCM Program would need to be reviewed by BUPERs 

in order to determine if the curriculum (Appendix M) meets the necessary criteria. 

BUPERS would need to review the DL MSCM #835 Program against the MBA 

(Acquisition & Contract Management) #815 Program (Table 7). Currently, the #815 

Program is the baseline set to receive the 1306P Sub-Specialty under the current ESR 

guidelines. 
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Table 7. Differences between the #815 and #835 Programs. 
Adapted from Naval Postgraduate School (2020). 

 MBA Focus (Acquisition & 
Contract Management) #815 

DL MSCM #835 

Type Residency Online/Distance Learning 
Intent “ Graduates lead successful 

careers as contracting officers, 
directors of contracts, program 
managers, force development 

officers, test evaluation 
officers, acquisition logistics 
officers, and more (MBAs in 

Acquisition Management, 
n.d.c).” 

“Providing advanced education in the 
concepts, methodologies and 

analytical techniques necessary for 
successful management of acquisition 

and contracting within complex 
organizations (Master of Science in 

Contract Management, n.d.b).” 

Degree 
Received 

Master of Business 
Administration (MBA) degree 
with specialization in Systems 

Acquisition Management 
(MBAs in Acquisition 
Management, n.d.c) 

Master of Science in Contract 
Management (Master of Science in 

Contract Management, n.d.b) 

Subspecialty 
Received 

“Completion of this 
curriculum qualifies naval 
officers as Acquisition and 

Contract Management 
Subspecialists with a 

subspecialty code of 1306P 
(MBAs in Acquisition 
Management, n.d.c).” 

None currently approved 

Duration 6 Quarters 8 Quarters 

 

D. COST-BENEFIT ANALYSIS 

Reviewing the DL MSCM Program as a legitimate option requires a cost-benefit 

analysis be conducted between the two options: 

• An internship to receive a DAU Level II Contracting certification 

followed by a shore tour to receive a master’s degree 

• Attending the DL MSCM Program to receive both a master’s degree and 

the course equivalencies required for a DAU Level III in Contracting 
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Per the DAU website, each command is “responsible for coordinating and funding 

student travel requirements and expenses for eligible students based on component or 

agency-specific policy (DAU, n.d.).” As a result, this requirement needs to be factored into 

a cost-benefit analysis between the two options.  

(1) Potential Scenario 

• Who: A USN SC JO Intern based out of the Washington Navy Yard 

• What: Required to attending all of the residency courses required for DAU 

Levels 1 – II 

• Where: DAU Headquarters, FT Belvoir, VA  

(2) Assumptions:  

• Filing a Government Travel Claim for Mileage and Per Diem 

• Receive $15 Per Diem for Lunch (M&IE Breakdown, n.d.) 

• $0.575/mile  (Defense Travel Management Office, n.d.) 

• Resident of Alexandria, VA - 20 Miles Round Trip  

Defining the analysis requires that the total number of hours (residency/online) 

required to complete a DAU Level II in Contracting, which is shown in Table 8. 

Table 8. Total Hours (Residency/Online) for DAU Level II Contracting. 
Adapted from Defense Acquisition University (2020). 
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Table 9. Base Cost for Completing DAU Level II Contracting Residency 
Courses 

Base Cost for Residency Coursework for DAU Levels I - II in Contracting (What 
would be accomplished by a traditional Supply Corps Intern at NAVSEA) 

 Costs Assumptions 

1 320 Resident 
Course Hours / 8 = 
40 Days of Class 

All of these courses occur during the weekday and cover an 8-
hour workday 

2 40 Days * $15 
(Per Diem Lunch 

Rate) = $600 

Travel Claim would include lunch per diem 

3 20 Miles Round 
Trip * 0.575 = 

$11.50 

Round Trip from Alexandria, VA to FT Belvoir, VA 

4 $11.50 * 40 Days 
= $460.00 

Covers Total Mileage claimed through the Defense Travel 
System (DTS) 

5 = $600 + $460 
= $1,060 (Total 

Base Travel 
Costs) 

Minimum Travel Costs for an Intern at the Washington Navy 
Yard accomplishing all coursework for a DAU Level III in 
Contracting 

6 = 40 Days * 8 = 
320 hours 

= 320 * $44.57 

Average Hourly Rate for a USN Lieutenant/03 (Source: 
https://www.federalpay.org/military/navy/lieutenant) 

7  Total of 
$14,262.40 

Total in Missed Work for a USN Lieutenant/03 attending DAU 
courses instead 

8 = $1,060 + 
$14,262.40 
=$15,322 

 

9 Approximately 
$15,000 

(Base Cost for taking all necessary DAU courses up to 
Contracting Level II) - Scenario for accomplishing while 
interning at the Washington Navy Yard, Naval Reactors 

 

Following the assumptions outlined in the aforementioned scenario and using the 

hours calculated in Table 5, it is possible to calculate the estimated cost difference between 

Option 1 (Tables 9 and 10) and Option 2 (Table 11).  
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Table 10. Base Cost for Follow-on Shore Tour to Complete a Master’s 
Degree 

Base Cost for Follow on Shore Tour at Naval Postgraduate School 
 Costs Assumptions 

1 = $6,000 * 6 
=$36,000 

The resident tuition rate for FY20 is $6,000.00 per 
student per quarter (NPS Website) and covers an 18 

month master’s degree 

2 $85,576 Average Lieutenant/03’s Salary (Source: 
https://www.federalpay.org/military/navy/lieutenant) 

3 = 1.5 * $85,576 
=$128,364 

Covers the Salary for one USN Lieutenant/O-3’s Two-
Year Shore Tour 

4 $34,056.00 per year * 1.5 
=$51,084 BAH (Zip Code 93943, 03 without Dependents) 

4 =$128,364 + $36,000 + 
$51,084  

5 =$215,448 Estimated Total Cost for Sending One USN O-3 to 
Naval Postgraduate School for their master’s degree 

6 Approximately $215,000  
 

Table 11. Costs for SC Interns to Complete Online Training for DAU Level 
II in Contracting 

Costs for SC Interns to Complete all Online Training for DAU Level II 
Contracting 

 Costs Assumptions 

1 121 Hours 
Number of Hours to Complete Online Training for 
DAU Level II in Contracting (Expectation for USN 

SC JOs Completing their Internship) 

2 $44.57 
Average Hourly Rate for a USN Lieutenant/03 

(Source: https://www.federalpay.org/military/navy/
lieutenant) 

3 =121 Hours * $44.57 
=$5,392.97 

Estimated Total Cost to Complete the Online Training 
for DAU Level II in Contracting 

4 Approximately $5,400  

 

The cost savings between Option 1 (Traditional Path) and Option 2 (Participating 

in the DL MSCM Program) are summarized in the following table (Table 12). 
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Table 12. Summary of Cost Savings between Options 1 and 2 

 

The estimated cost savings shown here represent a conservative estimate for the 

following reasons: 

• Does not include any travel to other sites for the purpose of taking a DAU 

Residency Course 

• A SC JO may be participating in an internship located in an area that does 

not have any DAU locations nearby, in contrast to the Washington Navy 

Yard and its proximity to FT Belvoir (DAU Headquarters) 

• An Individual may be a LCDR (O4) when attending a follow-on shore 

tour at NPS for their master’s degree 

• Does not factor in dependent entitlements  

Total Summary of Costs 
 Costs Assumptions 

1 $15,000 

(Base Cost for taking all necessary DAU 
courses up to Contracting Level II) - 

Scenario for accomplishing while 
interning at the Washington Navy Yard, 

Naval Reactors (Table 9) 

2 $215,000 
Estimated Total Cost for Sending One 

USN O-3 to Naval Postgraduate School 
for their master’s degree (Table 10) 

3 $5,400 
Estimated Total Cost to Complete the 
Online Training for DAU Level II in 

Contracting (Table 11) 

4 $235,400 
Total Costs for All DAU Level II 

Coursework and In Person NPS master’s 
degree 

5 $36,000 total for the DL MSCM 
program Source: https://nps.edu/web/gsdm/mscm 

6 =$235,400 - $36,000  

7 =$199,400 Total Estimated Cost Savings Taking the 
DL MSCM Program 

8 Approximate $200K Savings Per Junior Officer (O3) 
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• Does not include the costs for receiving a DAU Level III through the 

traditional means 

Advantages to the DL MSCM Program  
 

• Career Time used for a follow-on Graduate School tour could instead be 

spent on more Operational Tours 

• Significant Cost Savings and Decreased Time Off of Work/Internship 

(Table 12) 

• Early Receipt of Contracting-related Sub-Specialties/Acquisition 

Qualification Designators (AQDs)  

• No GMAT/APC Requirement for Admissions into the Program 

• Receipt of the DAU Contracting Course Equivalencies Up to Level III 

• No Online DAU Courses required for MSCM Graduates to receive their 

DAU Level III in Contracting (Appendix I) 
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IV. RECOMMENDATIONS 

There would need to be a recommended series of steps for this project to be both 

effective and successful in its design and implementation.  

A. RESEARCH 

• Discussions with the Program Administrator and Academic Associates 

regarding the overall feasibility and logistics of bringing on additional USN 

Supply Corps Officers to participate in the Program.  

• Collaborate with BUPERS and the SC Officer in charge of Community 

Management on refining the project’s implementation within the larger overall 

SC Internship Program 

• Conduct interviews and surveys with current SC Junior Officers who are 

billeted as NACO interns and ask the following type of questions: 

o Are you familiar with the distance learning program for the Master of 

Science in Contract Management offered through NPS and its DAU 

course equivalencies? 

o If you had the ability to earn your master’s concurrently with DAU, would 

you have taken the opportunity? 

 If so, why? 

 If not, why not? 

o Do you think having your 1306P (Master’s Degree) sub-specialty 

requirement complete at the end of your internship would make you more 

competitive for LCDR Board selections vice a 1306S (Experience)? 

o What has been your average time commitment weekly to work through the 

current required DAU coursework? 

o How many times have you been required to travel to complete a DAU 

residency course? 
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o What are your thoughts at potentially having two pay-back tours under the 

current system?  One following the internship and the other following a 

shore tour earning a master’s degree.  

• Conduct interviews and surveys with future SC Junior Officers who will be 

applying to be NACO interns and ask the following type of questions: 

o Are you aware of the potential to earn a Defense Acquisition University 

(DAU) credential during NAVSEA internships? 

o Are you familiar with the distance learning master’s programs offered by 

Naval Postgraduate School (NPS)? 

o Would you be interested in pursuing a distance learning master’s degree 

while completing an internship? 

o What do you see as a worthwhile master’s degree; i.e., related to 

Acquisition, within the Supply Corps? (MBA, Finance, Contracting, 

Accounting, Project Management, etc.) 

o There are distance-learning programs offered by NPS that offer 

individuals the opportunity to earn both their master’s degree and DAU 

credentials simultaneously if they have sufficient acquisition-related 

experience. Would that be an opportunity you would take advantage of? 

o If you had the opportunity to earn both a DAU credential and master’s 

degree during your internship, would you take advantage of it?  With the 

alternative being taking the DAU residency courses instead to meet the 

required DAU certification at the end of the internship. 

o Would your decision to the aforementioned question be influenced further 

if taking a master’s degree during your internship, allowed you to receive 

all of the course equivalencies up to DAU Level III in Contracting? 

o What are your thoughts at potentially having two pay-back tours under the 

current system?  One following the internship and the other following a 

shore tour earning a master’s degree.  
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B. APPROVAL 

There would need to be approval and buy in from the following stakeholders in 

order for this project to be successful in the long-term: 

(1) Naval Personnel Command  

 The Supply Career Counselor who will need to factor in Junior 

Officers receiving their master’s degree earlier in their career.  

 Supply Corps Detailers that would need to detail accordingly to 

meet the required July cohort timeline and overlay the two-year 

masters’ with the internship period. They would also need to 

screen interns with the additional criteria of meeting NPS 

standards for the Distance Learning program and update the 

internship application. 

 There would also need to be updates to the SC Career Handbooks 

available on the NPC website to include the DL MSCM Program. 

(2) Supply Corps Officers 

 The Junior Officers who have been selected for NACO internships 

or who have participated in them 

 Support of Senior Leadership and fostering officer development 

while increasing acquisition/contracting knowledge within the 

Supply Corps 

(3) The Commands Where Interns Are Billeted 

• The Commands where Supply Corps interns are billeted would 

need to no longer factor into the additional time required to send 

Active-duty interns to the required DAU courses 

• However, Commands and the respective Intern Coordinator would 

need to factor in the requirement for JOs to attend their lectures 

Tuesday and Thursday afternoons.  
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(4) Naval Postgraduate School 

 As the graduate-level institution hosting the Distance Learning 

Program, NPS would need to take on increased responsibility if 

this Project was implemented.  

(5) Navy Junior Officer Council 

 As the organization who would potentially sponsor the Project’s 

implementation, they would take on responsibility for any 

challenges/obstacles needing to be addressed 

 

C. ADMINISTRATIVE/LOGISTICS 

(1) Application 

 The acceptance process for USN Supply Corps Interns would need 

to be updated in order to factor in acceptance into the DL MSCM 

Program at Naval Postgraduate School 

 The commitment agreement for Supply Corps Junior Officers 

entering into the internship program would need to clearly state the 

academic requirements for the MSCM Program 

 With the DL MSCM Program requiring a two-year commitment 

and cohorts starting annually in July 2020, entrance into the 

Program would need to be timed with the start  

(2) Records 

 Individual JOs records would need to be updated in order to reflect 

completion of the MSCM program 

 Coordination required between NPS and BUPERs to review/

approve the MSCM Curriculum for receiving the 1306P 

Curriculum 
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(3) Career Billeting  

 Detailers would need to take in account that JOs should look at a 

follow-on tour within their career involving acquisition/contracting  

 Supply Corps Interns receive the requisite two years of contracting 

experience for a DAU Level II in Contracting; however, a DAU 

Level III in Contracting requires a total of four years contracting 

experience, three if the individual has a master’s degree in a related 

field 

 The MSCM Program is a two-year curriculum that begins in July 

on an annual basis.  The Supply Corps Internship also covers a 

two-year period. The timing of the two programs would need to be 

coordinated in order to be effective 

 How would the pay-back tour for SC Interns be managed?  Both 

the SC JO Internship (Naval Personnel Command: Internship 

Information, 2020) and MSCM Programs (Figure 17) require an 

Active-Duty Service commitment, would these overlap as a result? 

(4) Logistics  

 The following questions would need to be answered as part of 

implementing the project:   

• NPS is mission funded but would that funding need to grow 

to reflect an increased number of students? 

• With a range of SC interns that would participate in the 

Program, what are the NPS class size limits for the 

Distance Learning Program? 

• What is the range for the number of personnel selected for 

SC Contracting Internships? 

• Would additional personnel be required by NPS to 

implement this project? 
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• Currently, textbooks are paid for by the individual student, 

how would that be addressed for Junior Officers? 

o Potential Need for a Memorandum of Agreement between BUPERs and 

NPS  

• Determine a range for how many individuals would potentially be 

involved and who would  

• Capture a mutual understanding between the stakeholders 

• Drafted and then reviewed by NPC and NPS  

 

D. IMPLEMENTATION 

(1) How would the Navy Junior Officer Council be involved? 

1) The paperwork asking for program approval would need to be filled out 

and submitted (Appendix O) for approval 

2) Would look to have NJOC support in conducting the necessary research 

with SC JOs 

3) Work to establish a means of providing real-time feedback at the JO 

level  

4) Participation in briefings to Senior Leadership 

5) NJOC can help and provide assistance, networking, and resources 

(2) How would BUPERs be involved? 

o Would look at working with NJOC to implement the Project and 

potentially form a Partnership with NJOC for execution 

 
o Potentially function as the lead entity for Implementation 
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(3) Where would this Program take place: 

o Internship application process at BUPERS 
o Actual internship duration at commands both CONUS and OCONUS 
o Class lectures through the Zoom App  
o DAU Certification approval through EDACM 

 

E. FEEDBACK PROCESS 

• Having this project sponsored by NJOC, it maintains a constant stream of 

almost “real-time” feedback at the Junior Officer level and communication 

back to Senior Leadership 

• NJOC would also provide continuity over the duration of the project’s 

implementation 

• The Junior Officer Council would be instrumental in providing the 

aforementioned survey questions to Junior Officer Interns  

• Would be able to explore having other SC Interns take the Distance 

Learning Programs offered by NPS, i.e., the DL MBA Program 
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V. CONCLUSIONS 

This thesis just represents Milestone #1 of the project of having U.S. Navy Supply 

Corps Junior Officer Interns participate in the Distance Learning Master of Science of 

Contract Management Program offered at Naval Postgraduate School.  

Milestone #1: Approval of this Project by Stakeholders 
 

Milestone #2: Practical Implementation 
 

Milestone #3: Receipt of Feedback and Continuous Improvement 
 

Having Supply Corps Interns participate in the NPS Distance Learning Program 

presents the opportunity for the following benefits: 

• Officers would have the opportunity earn their master’s degree earlier in 

their career timeline. 

• Completion of the course equivalencies for a DAU Level III in 

Contracting. 

• Potential cost savings. 

• Greater numbers of SC Officers would be able to attend NPS for their 

master’s degrees. 

Benefits to the Supply Corps community outweigh the challenges implementing the 

aforementioned Program recommendations. Next steps would be formatting this project 

into a proposal for Stakeholder review and formalizing their approval through official 

correspondence. 
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APPENDIX A.  NAVAL PERSONNEL COMMAND: SUPPLY CORPS 
INTERNSHIP SCREENING REQUEST 

Reproduced from Naval Personnel Command (n.d.d). 
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U.S. Navy Supply Corps Internship: Individual Development Plan 
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APPENDIX B.  NAVSUP OP MONTHLY STATUS REPORT, 
JUNE 2019  

Reproduced from Supply Corps (2019, June). 
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APPENDIX C.  DEPARTMENT OF THE NAVY MEMO ON 
EQUIVALENT TRAINING FOR THE DON ACQUISITION 

WORKFORCE  
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APPENDIX D.  NPS – MSCM PROGRAM TUITION 

Reproduced from Naval Postgraduate School (2020). 
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APPENDIX E.  CONTRACT MANAGEMENT ESR #835 

Reproduced from Acquisition And Contract Management ESR (2019). 
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APPENDIX F.  NAVY JUNIOR OFFICER COUNCIL CHARTER 

Reproduced from NJOC (2019). 
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APPENDIX G.  RESEARCH COLLECTION TOOL 
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APPENDIX H.  MSCM PROGRAM BENEFITS 
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APPENDIX I.  2012 ASN RDA MEMO FOR NPS DAU 
CERTIFICATIONS  

Reproduced from ASN RDA (2012). 
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