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RESUMEN

El presente trabajo de investigacién tiene como objetivo principal determinar el impacto de la
propuesta de Gestion Logistica en la empresa Aura Ediciones EIRL sobre la optimizacion de
procesos. Primero se analizé la situacion en la que se encontraba la empresa, para lo cual se realiz6
una espina de Ishikawa, en la que se pudo encontrar sobrecostos en algunas operaciones; estos
problemas fueron costeados dando como resultado un costo operativo de s/. 52 346.80.
Seguidamente se propusieron herramientas que ayudarian a reducir estos costos, tales como,
Kardex, ERP, Plan Contra Riesgo Ergondmico, 5°S y Sistema de Cdodigo de Barras, teniendo una
inversion total de s/. 12 009.60. Realizando la evaluacion econémica y financiera que tomaria la
implementacion, se obtuvo un TMAR de 0.83%, TIR 7.32%, VAN S/168,980.64 un B/C de 1.29
soles, concluyendo la factibilidad del proyecto, logrando reducir los costos a S/32.015,20 y

obteniendo un beneficio anual de s/. 20 331.60 para la empresa.

Palabras clave: (Gestion Logistica) (Optimizacion de Procesos) (ERP) (5°S)
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ABSTRACT

The main objective of this research work is to determine the impact of the Logistics Management
proposal in the company Aura Ediciones EIRL on process optimization. First, the situation in
which the company found itself was analyzed, for which an Ishikawa spine was carried out, in
which cost overruns could be found in some operations; these problems were paid for, resulting in
an operating cost of s/. 52,346.80. Next, tools were proposed that would help reduce these costs,
such as Kardex, ERP, Plan Against Ergonomic Risk, 5'S and Barcode System, with a total
investment of s/. 12 009.60. Carrying out the economic and financial evaluation that the
implementation would take, a TMAR of 0.83%, TIR 7.32%, VAN S/168,980.64, a B/C of 1.29
soles was obtained, concluding the feasibility of the project, managing to reduce costs to S/

32,015.20 and obtaining an annual benefit of s/. 20,331.60 for the company.

Keywords: (Logistics Management) (Process Optimization) (ERP)
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