
	

   
 

  
 

   
 

 
 

 
 

      
 

   
 

 
        	

       	
 	

            	
        	

        	
      	

 	
         	

       	
          	
    	

 	
           	

        	
     	

 	
            	

        	
    	

 	
             	

       	
 	

           	
         	

        	
       	

         	

Adopted: May 17,  2022 

ACADEMIC SENATE 
Of 

CALIFORNIA POLYTECHNIC STATE UNIVERSITY 
San Luis Obispo, CA 

AS-943-22 

RESOLUTION ON THE CREATION OF A SCHOOL OF APPLIED COMPUTING 

Impact on Existing Policy: NONE 

1 WHEREAS, applied computing is an inherently multidisciplinary endeavor, 
2 transcending the confines of a single department; and 
3
4 WHEREAS, “applied computing” shall be defined as the broad range of fields that 
5 contribute to the meaningful advancement and application of computing 
6 technology, including the design, operation, and implementation of 
7 computational technology, regardless of discipline; and 
8
9 WHEREAS, the creation of a distinct academic unit supporting applied computing 
10 provides unique opportunities for coordinated growth, interdisciplinary 
11 research and education, and a stronger sense of identity for computing 
12 students and faculty; and 
13 
14 WHEREAS, the College of Engineering (CENG) has identified an endowment for 
15 creating a collaborative, academic unit residing within CENG called the 
16 School of Applied Computing; and 
17 
18 WHEREAS, the founding Departments of the School of Applied Computing are the 
19 Computer Engineering, Computer Science and Software Engineering, and 
20 Electrical Engineering departments; and 
21 
22 WHEREAS, the mission, vision, and structure of the School of Applied Computing are 
23 provided in the attachment to this resolution; and 
24 
25 WHEREAS, the creation of the School of Applied Computing in mission, vision, 
26 structure, and name has been overwhelmingly approved and endorsed 
27 by the Computer Engineering, Computer Science and Software 
28 Engineering, and Electrical Engineering Department faculty, Chairs, and 
29 the Dean of the College of Engineering; therefore be it 



	

 	
            	

          	
 	

 	
         	

          	
 
 
 
 
 

       
 

   
 

30 
31 RESOLVED: the mission, vision, and structure of the School of Applied Computing 
32 contained in the attachment to this resolution be adopted, and be it 
33 further 
34 
35 RESOLVED: that the Academic Senate of California Polytechnic State University, San 
36 Luis Obispo approve the creation of the School of Applied Computing. 

Proposed by: School of Applied Computing Steering 
Committee 
Date: April 19, 2022 
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$�3URSRVDO�IRU�D�&DO�3RO\ 
6FKRRO�RI�$SSOLHG�&RPSXWLQJ 

%HQ�+DZNLQV -RKQ�2OLYHU =DFKDU\�3HWHUVRQ� 

(OHFWULFDO�(QJLQHHULQJ &RPSXWHU�(QJLQHHULQJ &RPSXWHU�6FLHQFH�DQG 
6RIWZDUH�(QJLQHHULQJ 

6FKRRO�RI�$SSOLHG�&RPSXWLQJ�6WHHULQJ�&RPPLWWHH 

2YHUYLHZ 
:H SURSRVH WKH FUHDWLRQ RI D QHZ DFDGHPLF XQLW�� HQGRZHG ZLWKLQ WKH &ROOHJH RI (QJLQHHULQJ 
�&(1* DQG FDOOHG WKH 6FKRRO RI $SSOLHG &RPSXWLQJ �6R$&� � WR DGYDQFH WKH EURDG ILHOG RI 
FRPSXWLQJ DQG LWV DSSOLFDWLRQV DW &DO 3RO\� 7KH 6FKRRO ZLOO EH IRXQGHG E\ WKUHH GHSDUWPHQWV 
ZLWKLQ &(1*±&RPSXWHU (QJLQHHULQJ �&3(�� &RPSXWHU 6FLHQFH DQG 6RIWZDUH (QJLQHHULQJ 
�&66(�� DQG (OHFWULFDO (QJLQHHULQJ �((�±UHSUHVHQWLQJ WKH FRUH GLVFLSOLQHV LQ $SSOLHG &RPSXWLQJ 
ZLWKLQ WKH &ROOHJH RI (QJLQHHULQJ IURP LQIRUPDWLRQ SURFHVVLQJ WR F\EHUSK\VLFDO V\VWHPV� 
2YHUVHHQ E\ D 'LUHFWRU DQG D &RXQFLO RI VWDNHKROGHUV� WKH 6R$& ZLOO IXQG UHVHDUFK DQG 
FXUULFXOXP GHYHORSPHQW SURMHFWV� VXSSRUW DGYDQFHG DSSOLHG FRPSXWLQJ LQIUDVWUDVWUXFWXUH� 
VSRQVRU PXOWLGLVFLSOLQDU\ DQG LQWHUGHSDUWPHQWDO HYHQWV� DQG UHSUHVHQW $SSOLHG &RPSXWLQJ 
GLVFLSOLQHV DFURVV &DO 3RO\ WR WKH ZRUOG� 7KHVH IRXQGLQJ GHSDUWPHQWV KDYH D KLVWRU\ RI 
LQWHUFRQQHFWHG FXUULFXOXP DQG D FROOHFWLYH H[SHUWLVH LQ DSSOLHG FRPSXWLQJ� )DFLOLWDWHG E\ WKH 
6R$&� WKH\ ZLOO ZRUN WRJHWKHU MRLQWO\ ZLWK IDFXOW\ DQG VWXGHQWV IURP DFURVV WKH 8QLYHUVLW\ LQ 
/HDUQ E\ 'RLQJ H[SHULHQFHV IRFXVHG RQ FRPSXWLQJ DQG LWV P\ULDG DSSOLFDWLRQV� 7KH 6FKRRO ZLOO 
UHSUHVHQW RYHU ���� VWXGHQWV� D SRSXODWLRQ PRUH WKDQ ��� ODUJHU WKDQ WKH &ROOHJH RI 
$UFKLWHFWXUH DQG (QYLURQPHQWDO 'HVLJQ� DQG LWV FUHDWLRQ ZLOO DOORZ &DO 3RO\ WR EHWWHU VHUYH LWV 
HGXFDWLRQDO PLVVLRQ E\ SURYLGLQJ QHZ /HDUQ E\ 'RLQJ RSSRUWXQLWLHV LQ DSSOLHG FRPSXWLQJ IRU DOO 
VWXGHQWV� VXSSRUW WKH SURIHVVLRQDO DQG SHUVRQDO GHYHORSPHQW RI WKH 6FKRRO¶V VWDII DQG IDFXOW\� 
DQG�DGYDQFH�WKH�ILHOG�RI�DSSOLHG�FRPSXWLQJ�WKURXJK�UHVHDUFK�DQG�VFKRODUVKLS� 

7KH VSHFLILF EHQHILWV RI WKH FUHDWLRQ RI WKH 6FKRRO RI $SSOLHG &RPSXWLQJ DUH PDQLIROG DQG ZLOO 
HQULFK�WKH�HQWLUH�8QLYHUVLW\��LQFOXGLQJ� 

Ɣ $GYDQFLQJ HGXFDWLRQDO RSSRUWXQLWLHV LQ DSSOLHG FRPSXWLQJ LQ PXOWLSOH GHSDUWPHQWV DQG 
FROOHJHV 

� &RPPLWWHH�&KDLU 
� $V�GHILQHG�E\�$FDGHPLF�3URJUDPV�DQG�3ODQQLQJ�LQ� 
KWWSV���DFDGHPLFSURJUDPV�FDOSRO\�HGX�FRQWHQW�UHRUJDQL]DWLRQ�DFDGHPLF�SURJUDPV�DQG�DFDGHPLF�XQLWV�DQ 
G�VXVSHQVLRQ�SURJUDPV��a�WH[W $FDGHPLF���XQLW��$���$���GHSDUWPHQW��&���VFKRRO�KRPH���I 
RU���DQ���DFDGHPLF���SURJUDP 

https://academicprograms.calpoly.edu/content/reorganization-academic-programs-and-academic-units-and-suspension-programs#:~:text=Academic%20unit%3A%20A%20department%2C%20school,home%20for%20an%20academic%20program
https://academicprograms.calpoly.edu/content/reorganization-academic-programs-and-academic-units-and-suspension-programs#:~:text=Academic%20unit%3A%20A%20department%2C%20school,home%20for%20an%20academic%20program
https://academicprograms.calpoly.edu/content/reorganization-academic-programs-and-academic-units-and-suspension-programs#:~:text=Academic%20unit%3A%20A%20department%2C%20school,home%20for%20an%20academic%20program
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Ɣ 'HYHORSLQJ RSSRUWXQLWLHV YLD IXQGLQJ DQG LQIUDVWUXFWXUH� IRU VFKRODUVKLS� LQ DSSOLHG 
FRPSXWLQJ 

Ɣ 3URYLGLQJ FRKHVLYH YLVLELOLW\ DQG D GLVWLQFW� QDWLRQZLGH UHSXWDWLRQ IRU &DO 3RO\ LQ DSSOLHG 
FRPSXWLQJ 

5DWLRQDOH�	�%HQHILWV 
,Q UHFHQW \HDUV� FRPSXWLQJ KDV JURZQ LQWR D EURDG GLVFLSOLQH WKDW QR ORQJHU QHDWO\ ILWV ZLWKLQ D 
VLQJOH GHSDUWPHQW� QRU WKH FROOHJHV LQ ZKLFK WKRVH GHSDUWPHQWV UHVLGH� &RPSXWLQJ DQG LWV 
DVVRFLDWHG GLVFLSOLQHV DUH LQWHJUDO WR DOPRVW HYHU\ DUHD RI VFLHQFH DQG HQJLQHHULQJ� DQG ZKRVH 
YDOXH LV XQLYHUVDO WKURXJKRXW D 8QLYHUVLW\� $V VXFK� PDQ\ XQLYHUVLWLHV KDYH FRQVLGHUHG DQG 
LPSOHPHQWHG LQGHSHQGHQW DFDGHPLF VWUXFWXUHV L�H�� D ³FROOHJH´ RU ³VFKRRO´ RI FRPSXWLQJ�� 
FRQVLVWLQJ RI VWXGHQWV DQG IDFXOW\ WR VXSSRUW WKH DGYDQFHPHQW RI WKH FRPSXWLQJ GLVFLSOLQHV DQG 
SURYLGH QHZ RSSRUWXQLWLHV IRU PXOWLGLVFLSOLQDU\ UHVHDUFK DQG HGXFDWLRQ� ([DPSOHV LQFOXGH WKH 
0,7 6FKZDU]PDQ &ROOHJH RI &RPSXWLQJ� WKH &DUQHJLH 0HOORQ 6FKRRO RI &RPSXWHU 6FLHQFH� WKH 
3DXO *� $OOHQ 6FKRRO RI &RPSXWHU 6FLHQFH DW WKH 8QLYHUVLW\ RI :DVKLQJWRQ� DQG WKH 6FKRRO RI 
&RPSXWLQJ�DQG�'HVLJQ�DW�&68�0RQWHUH\�%D\� 

:KHQ FRQVLGHULQJ D VLPLODU DFDGHPLF XQLW DW &DO 3RO\� LW LV LPSRUWDQW WKDW ZH UHIOHFW XSRQ WKH 
GLVWLQFW &DO 3RO\ PLVVLRQ�� DQG WKH VWUHQJWKV WKDW GLIIHUHQWLDWH RXU 8QLYHUVLW\� D SULPDU\ IRFXV RQ 
XQGHUJUDGXDWH HGXFDWLRQ� RXU /HDUQ E\ 'RLQJ SHGDJRJLFDO DSSURDFK� DQG WKH DSSOLHG QDWXUH RI 
RXU VFKRODUO\ SXUVXLWV� $V VXFK� ZH HQYLVLRQ WKH FUHDWLRQ RI D 6FKRRO RI $SSOLHG &RPSXWLQJ 
�6R$&�� ,Q FRQWUDVW WR WKH VFKRROV RI ³&RPSXWLQJ´ DQG ³&RPSXWHU 6FLHQFH´ EHLQJ HVWDEOLVKHG DW 
RWKHU LQVWLWXWLRQV� VXFK DV WKRVH OLVWHG DERYH� WKH &DO 3RO\ 6R$& ZLOO EH D XQLTXH HQWLW\ WKDW ZLOO 
QXUWXUH� XQLWH� DQG DPSOLI\ LQWHUHVWV DQG FDSDELOLWLHV LQ DSSOLHG FRPSXWLQJ VFKRODUVKLS DQG ZLOO 
HOHYDWH�RXU�SHGDJRJ\�LQ�DSSOLHG�FRPSXWLQJ�WKURXJK�RXU�VXFFHVVIXO�³/HDUQ�%\�'RLQJ´�SKLORVRSK\� 

7KH FUHDWLRQ RI D 6FKRRO RI $SSOLHG &RPSXWLQJ KDV WKH SRWHQWLDO WR SURYLGH &DO 3RO\ P\ULDG 
RSSRUWXQLWLHV�DQG�EHQHILWV��LQFOXGLQJ� 

(QKDQFHG 2SSRUWXQLWLHV IRU 0XOWLGLVFLSOLQDU\ 5HVHDUFK� 2XU RSSRUWXQLW\ WR HVWDEOLVK 
WKH 6R$& DV DQ HQGRZHG VFKRRO SUHVHQWV DQ LPSDFWIXO VHW RI RSSRUWXQLWLHV WR 
LPPHGLDWHO\ EHQHILW &DO 3RO\ IDFXOW\ DQG VWXGHQWV HQJDJHG LQ WKH EURDG ILHOG RI DSSOLHG 
FRPSXWLQJ VFKRODUVKLS� ,W LV DQWLFLSDWHG WKDW WKH 6FKRRO ZLOO RIIHU IXQGLQJ RSSRUWXQLWLHV IRU 
DFDGHPLF \HDU DQG VXPPHU UHVHDUFK SURMHFWV IRU IDFXOW\ DQG VWXGHQWV LQ WKH 6FKRRO DV 
ZHOO�DV�WKRVH�FROODERUDWLQJ�RQ�DSSOLHG�FRPSXWLQJ�SURMHFWV�DFURVV�WKH�8QLYHUVLW\� 

7KH 6R$& ZLOO VHUYH DV DQ DPSOLILHU RI H[LVWLQJ DSSOLHG FRPSXWLQJ UHVHDUFK SURMHFWV� 
IRUJLQJ FURVV�FDPSXV FRQQHFWLRQV� DQG VHHGLQJ WKH QH[W JHQHUDWLRQ RI UHVHDUFK LGHDV� 
$V VXFK� WKH 6FKRRO ZLOO FUHDWH D QH[XV RQ FDPSXV IRU DSSOLHG FRPSXWLQJ H[SHUWLVH� 

� 7KH�WHUP�³VFKRODUVKLS´�UHIHUV�WR�DFDGHPLF�DQG�DSSOLHG�UHVHDUFK��DV�ZHOO�DV�SHGDJRJLFDO�UHVHDUFK�DQG 
FXUULFXODU�GHYHORSPHQW��DQG�LQGXVWU\�HQJDJHPHQW��,W�LV�H[FOXVLYH�RI�FXUUHQWO\�H[LVWLQJ�FRXUVHZRUN�DQG 
FXUULFXOD� 
� 'HILQHG�KHUH� KWWSV���DFDGHPLFSURJUDPV�FDOSRO\�HGX�FDO�SRO\�PLVVLRQ�VWDWHPHQW 

https://academicprograms.calpoly.edu/cal-poly-mission-statement
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ZKLFK HDVHV FROODERUDWLRQ EHWZHHQ WKH 6FKRRO¶V IDFXOW\� DQG EHWWHU SRVLWLRQV WKH 
8QLYHUVLW\ WR UHVSRQG WR DQG VXSSRUW UHVHDUFK SURMHFWV VSDQQLQJ WKH 8QLYHUVLW\¶V 
'HSDUWPHQWV�DQG�&ROOHJHV��GULYLQJ�&DO�3RO\¶V�DSSOLHG�FRPSXWLQJ�DFWLYLWLHV�IRUZDUG� 

([DPSOHV�RI�PXOWLGLVFLSOLQDU\�SURMHFWV�WKDW�FRXOG�EHQHILW�IURP�WKH�6R$&� 
Ɣ +LJK�SHUIRUPDQFH�FRPSXWLQJ�V\VWHPV�DQG�LWV�DSSOLFDWLRQV 
Ɣ &RPSXWHU VLPXODWLRQV IRU D ZLGH DUUD\ RI DSSOLFDWLRQ VSDFHV H�J� PRGHOLQJ� 

GHVLJQ� DQG RSWLPL]DWLRQ SUREOHPV LQ FLUFXLWV� HOHFWURQLFV� DQG SRZHU V\VWHPV� 
VLJQDOV��V\VWHPV��DQG�FRQWUROV��DQG�QHWZRUNLQJ�DQG�FRPPXQLFDWLRQV�V\VWHPV�� 

Ɣ 5HVHDUFK DQG DSSOLFDWLRQV LQ FRPSXWHU HQWHUWDLQPHQW� JUDSKLFV� DQG YLVXDOL]DWLRQ 
LQFOXGLQJ�DXJPHQWHG�DQG�DUWLILFLDO�UHDOLW\� 

Ɣ $SSOLFDWLRQV RI DUWLILFLDO LQWHOOLJHQFH DQG PDFKLQH OHDUQLQJ H�J� FRPSXWHU YLVLRQ� 
GLVWULEXWHG�VHQVRUV��URERWLFV��DQG�DXWRQRPRXV�V\VWHPV � 

Ɣ 5HVHDUFK DQG GHYHORSPHQW RI $6,&�62& V\VWHPV DQG QH[W�JHQHUDWLRQ ,& 
GHYLFHV� 

Ɣ ,QWHUQHW RI 7KLQJV ,R7 DSSOLFDWLRQV H�J� PHGLFDO GHYLFHV� FORXG FRPSXWLQJ� 
ORZ�SRZHU�GHYLFHV�� 

Ɣ 4XDQWXP FRPSXWLQJ LQFOXGLQJ VLPXODWLRQ RI TXDQWXP FRPSXWHUV� TXDQWXP 
DOJRULWKPV��DQG�TXDQWXP�SURJUDPPLQJ�ODQJXDJHV� 

Ɣ &RPSXWHU�VHFXULW\��LQFOXGLQJ�LQWHUVHFWLRQV�ZLWK�SULYDF\�DQG�HWKLFV� 

%UDQG� ,GHQWLW\� DQG &ROODERUDWLRQ� $SSOLHG FRPSXWLQJ FURVVHV ERXQGDULHV DQG 
GLVFLSOLQHV� DQG DQ 6R$& FDQ SURYLGH D VKDUHG LGHQWLW\ DQG EHORQJLQJ IRU VWXGHQWV� VWDII� 
DQG IDFXOW\ HQJDJHG LQ DSSOLHG FRPSXWLQJ HGXFDWLRQ DQG UHVHDUFK DFWLYLWLHV� FUHDWLQJ D 
FRKHVLYH FRPPXQLW\ DQG FRKHUHQW ³EUDQG�´ $ FOHDU LGHQWLW\ IXUWKHU KHOSV ZLWK HVWDEOLVKLQJ 
D GLVWLQFW QDWLRQZLGH UHSXWDWLRQ� ZKLFK FDQ DWWUDFW WKH PRVW WDOHQWHG VWXGHQWV DQG IDFXOW\ 
WR WKH 6FKRRO� (QKDQFHG IDFXOW\ UHFUXLWLQJ ZLOO EH D FOHDU EHQHILW LQ DQ LQFUHDVLQJO\ 
FRPSHWLWLYH WDOHQW PDUNHW� ,QGXVWU\ HQJDJHPHQW ZLWK WKH 6FKRRO ZLOO HQDEOH PXOWLSOH 
SDWKV IRU FDUHHU SODQQLQJ DQG MRE RSSRUWXQLWLHV� FUHDWLQJ RSWLRQV IRU HDFK VWXGHQW WR ILQG 
WKHLU�EHVW�YRFDWLRQDO�ILW� 

7KH 6R$& ZLOO SURYLGH D SODWIRUP IRU IXQGUDLVLQJ� DWWUDFWLQJ DQG VXSSRUWLQJ VSRQVRUHG 
SURMHFWV� DQG FUHDWLQJ QHZ RSSRUWXQLWLHV IRU SURIHVVLRQDO GHYHORSPHQW� 6XSSRUWLQJ PRUH 
WDUJHWHG�DGYDQFHPHQW�HIIRUWV�PD\�OHDG�WR�HQKDQFHG�IXQGUDLVLQJ�IRU�DSSOLHG�FRPSXWLQJ� 

7KH 6R$& ZLOO DOVR IDFLOLWDWH QHZ RSSRUWXQLWLHV IRU FROODERUDWLRQV DQG VRFLDO LQWHUDFWLRQV 
EHWZHHQ WKH PHPEHU 'HSDUWPHQWV� ([DPSOHV LQFOXGH D UHJXODU VSHDNHU VHULHV ZKHUH 
DIILOLDWHG IDFXOW\ VKDUH WKHLU FXUUHQW UHVHDUFK DQG LQWHUHVWV� ³VSHHG GDWLQJ´ HYHQWV ZKHUH 
IDFXOW\ ILQG QHZ SRVVLELOLWLHV IRU FROODERUDWLYH SURMHFWV� RU RWKHU VRFLDO JDWKHULQJV DQG 
FHOHEUDWLRQV�WR�SURPRWH�IULHQGVKLS��JRRG�ZLOO��DQG�FDPDUDGHULH� 

(QKDQFHG (GXFDWLRQDO 2SSRUWXQLWLHV� 7KH IRXQGLQJ GHSDUWPHQWV LQ WKH 6R$& ZLOO EH 
WKH &RPSXWHU (QJLQHHULQJ �&3(�� &RPSXWHU 6FLHQFH DQG 6RIWZDUH (QJLQHHULQJ �&66(�� 
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DQG (OHFWULFDO (QJLQHHULQJ �((� 'HSDUWPHQWV� 7KHVH WKUHH GHSDUWPHQWV KDYH D ORQJ 
KLVWRU\ RI LQWHUFRQQHFWHG FXUULFXOXP DQG VWXGHQW�IDFXOW\ H[SHULHQFH DURXQG DSSOLHG 
FRPSXWLQJ� 0DQ\ IDFXOW\ DQG LQVWUXFWLRQDO VWDII VKDUH MRLQW DSSRLQWPHQWV� IDFLOLWLHV DUH 
VKDUHG� DQG WKHUH LV D VLJQLILFDQW DPRXQW RI VWXGHQW LQWHUHVW LQ FRXUVHV DQG GHJUHH 
SURJUDPV RIIHUHG DFURVV WKH 'HSDUWPHQWV� $GGLWLRQDOO\� WKH LQWHUGLVFLSOLQDU\ QDWXUH RI 
DSSOLHG FRPSXWLQJ UHVXOWV LQ DQ LQFUHDVLQJ QXPEHU RI VWXGHQWV IURP RXWVLGH WKH IRXQGLQJ 
GHSDUWPHQWV LQWHUHVWHG LQ WDNLQJ FRXUVHV LQ DSSOLHG FRPSXWLQJ WRSLFV� $Q 6R$& FDQ ZRUN 
DFURVV GHSDUWPHQWDO ERXQGDULHV WR GHYHORS QHZ PHFKDQLVPV IRU ERWK LGHQWLI\LQJ DQG 
VDWLVI\LQJ WKHVH QHHGV� 7KH 6R$& ZLOO SURYLGH D XQLTXH SODWIRUP IRU WKH 'HSDUWPHQWV WR 
H[SORUH DGGLWLRQDO FROODERUDWLYH RSSRUWXQLWLHV ZLWK WKH UHVW RI WKH 8QLYHUVLW\� WR LQWURGXFH 
XQLTXH�HGXFDWLRQDO�RSSRUWXQLWLHV��DQG�WR�UHGXFH�EDUULHUV�WR�VWXGHQW�VXFFHVV� 

&RRUGLQDWHG FXUULFXODU HIIRUWV FRXOG DOVR DPHOLRUDWH FKDOOHQJHV DVVRFLDWHG ZLWK UDSLGO\ 
H[SDQGLQJ HQUROOPHQW� )RU H[DPSOH� E\ EHWWHU PDQDJHPHQW RI FXUULFXODU RIIHULQJV� DQG 
E\ H[SDQGLQJ WKH YDULHW\ RI FRXUVHV DQG HGXFDWLRQDO SURJUDPV WKDW PHHW SURJUDP 
OHDUQLQJ REMHFWLYHV� VWXGHQWV FDQ PRYH PRUH VZLIWO\ WRZDUG FRPSOHWLQJ WKHLU HGXFDWLRQDO 
JRDOV� 7KHVH DFWLRQV DQG PRUH±VXFK DV PLQRUV DQG FRQFHQWUDWLRQV LQ DSSOLHG FRPSXWLQJ 
GLVFLSOLQHV±SURYLGH FOHDU EHQHILWV WR VWXGHQWV DQG IDFXOW\� EXW SUHVHQW FKDOOHQJHV WR 
FRRUGLQDWH�ZLWKRXW�DQ�RUJDQL]LQJ�ERG\�DQG�XQLILHG�YRLFH� 

:KLOH LPSUDFWLFDO DQG XQZLVH WR HQDFW DOO DW RQFH� WKHVH SRWHQWLDO EHQHILWV� WLPHG ZLWK DQ 
RSSRUWXQLW\ IRU HQGRZPHQW� PDNHV WKH FUHDWLRQ RI WKH 6R$& DQ H[WUHPHO\ SURPLVLQJ DQG 
IHOLFLWRXV�RSSRUWXQLW\�IRU�&DO�3RO\��DV�D�ZKROH� 

3URFHVV�WR�(VWDEOLVK�WKH�6FKRRO�RI�$SSOLHG�&RPSXWLQJ 
(VWDEOLVKLQJ D 6FKRRO RI $SSOLHG &RPSXWLQJ KDV EHHQ DQ RQ�JRLQJ� FRQVXOWDWLYH SURFHVV WKDW 
KDV FRQVLVWHG RI D YDULHW\ RI UHSRUWLQJ DQG IHHGEDFN PHWKRGV LQFOXGLQJ VXUYH\V� OLVWHQLQJ 
VHVVLRQV� RQH�RQ�RQH DQG GHSDUWPHQWDO PHHWLQJV� DQG FRQVXOWDWLRQ ZLWK DOO PHPEHUV RI WKH 
WKUHH IRXQGLQJ GHSDUWPHQWV �&RPSXWHU (QJLQHHULQJ� &RPSXWHU 6FLHQFH DQG 6RIWZDUH 
(QJLQHHULQJ� DQG (OHFWULFDO (QJLQHHULQJ�� WKHLU UHVSHFWLYH &KDLUV� WKH 'HDQ RI WKH &ROOHJH RI 
(QJLQHHULQJ� WKH (QJLQHHULQJ 'HDQ¶V &ROOHJH &RXQFLO� (QJLQHHULQJ IDFXOW\�VWDII DW WKH 
FROOHJH�ZLGH PHHWLQJ� DQG WKH 3URYRVW�&ROOHJH 'HDQV PHHWLQJV� $GGLWLRQDOO\� 'HDQ )OHLVFKHU 
KDV FRQVXOWHG ZLWK DQG UHFHLYHG VXSSRUW IURP WKH 3URYRVW WKURXJKRXW WKH SURFHVV DV ZHOO DV WKH 
RWKHU�DFDGHPLF�'HDQV� 

:KLOH WKH LGHD IRU D 6FKRRO RU &ROOHJH RI &RPSXWLQJ DW &DO 3RO\ �LQ VRPH IRUP KDV H[LVWHG IRU 
\HDUV SULRU WR WKLV SURSRVDO� WKH LQLWLDO VWHSV WRZDUGV WKH 6FKRRO RI $SSOLHG &RPSXWLQJ DV 
HQYLVLRQHG KHUH ZHUH PDGH LQ HDUO\ -DQXDU\ ���� ZKHQ WKH 'HDQ RI WKH &ROOHJH RI (QJLQHHULQJ 
DSSURDFKHG WKH &ROOHJH &RXQFLO DQG IRXQGLQJ PHPEHU 'HSDUWPHQWV ZLWK WKH QHZV RI DQ 
LGHQWLILHG GRQRU DQG SRWHQWLDO HQGRZPHQW IRU WKH 6FKRRO� 6KRUWO\ WKHUHDIWHU� WKLV 6WHHULQJ 
&RPPLWWHH ZDV IRUPHG DQG WDVNHG ZLWK FUHDWLQJ D PLVVLRQ� YLVLRQ� DQG LQLWLDO VWUXFWXUH IRU WKH 
6FKRRO� 
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$V D ILUVW VWHS WRZDUG WKDW JRDO� WKH 6WHHULQJ &RPPLWWHH FRQGXFWHG VXUYH\V RI WKH PHPEHU 
'HSDUWPHQWV WR VROLFLW D VHW RI JXLGLQJ SULQFLSOHV DQG SRWHQWLDO DFWLYLWLHV� 7KH UHVXOW LV D UDQJH RI 
LGHDV� YDOXHV� DQG LQWHQWLRQV IRU WKH 6FKRRO�� $Q LQLWLDO GHILQLWLRQ RI ³DSSOLHG FRPSXWLQJ�´ PLVVLRQ 
DQG YLVLRQ VWDWHPHQWV� DORQJ ZLWK WKLV SURSRVDO ZHUH GUDIWHG DQG VKDUHG ZLWK FRQVWLWXHQW IDFXOW\� 
,WHUDWLYH URXQGV RI FRQVXOWDWLRQ ZHUH PDGH WKURXJK :LQWHU 4XDUWHU� LQFOXGLQJ D MRLQW OLVWHQLQJ 
VHVVLRQ KHOG LQ )HEUXDU\ YLUWXDOO\� DQG WZR LQ 0DUFK �LQ�SHUVRQ�� 7KH 6WHHULQJ &RPPLWWHH DOVR 
PDGH UHJXODU UHSRUWV WR WKH 'HSDUWPHQWV DQG &KDLUV WKURXJKRXW :LQWHU 4XDUWHU E\ HPDLO DQG 
YLVLWV WR GHSDUWPHQWDO PHHWLQJV� 7KH &KDLU RI WKH 6WHHULQJ &RPPLWWHH PHW ZHHNO\ ZLWK WKH 'HDQ 
RI WKH &ROOHJH RI (QJLQHHULQJ GXULQJ WKLV VDPH WLPH WR ERWK UHSRUW RQ WKH &RPPLWWHH
V SURJUHVV 
DQG�FRRUGLQDWH�RQ�VWUDWHJ\�DQG�PHVVDJLQJ�RXWVLGH�RI�WKH�&ROOHJH� 

$ YRWH RQ WKH FRPPLWPHQW WR VXSSRUW WKH 6FKRRO RI $SSOLHG &RPSXWLQJ DV RXWOLQHG LQ WKLV 
SURSRVDO ZDV PDGH E\ WKH WKUHH IRXQGLQJ PHPEHU 'HSDUWPHQWV LQ WKH ILUVW ZHHN RI $SULO ����� 
7KH�UHVXOWV�ZHUH�RYHUZKHOPLQJO\�LQ�IDYRU��ZLWK�D�ILQDO�WDOO\�RI����LQ�VXSSRUW��DQG�RQH�DJDLQVW� 

$V ZH PRYH WRZDUG DQ DQWLFLSDWHG UHVROXWLRQ E\ WKH $FDGHPLF 6HQDWH LQ 6SULQJ ����� WKH 
FRQVXOWDWLYH SURFHVV ZLOO FRQWLQXH SDUWLFXODUO\ ZLWK WKRVH RXWVLGH WKH 6FKRRO DQG &ROOHJH� 
,QGHHG� HYROYLQJ WKH PLVVLRQ� YLVLRQ� DQG VWUXFWXUH WR PHHW WKH EURDGHU &DO 3RO\ FRPPXQLW\¶V 
DSSOLHG�FRPSXWLQJ�QHHGV�LV�D�FRUH�WHQHW�RI�WKH�6FKRRO� 

'HILQLWLRQ��0LVVLRQ�DQG�9LVLRQ 
7KURXJK LWV FRQVXOWDWLYH DQG LWHUDWLYH SURFHVV� WKH 6WHHULQJ &RPPLWWHH IRUPXODWHG D GHILQLWLRQ RI 
DSSOLHG�FRPSXWLQJ��DQG�WKH�LQLWLDO�PLVVLRQ�DQG�YLVLRQ�VWDWHPHQW�IRU�WKH�6FKRRO��DV�IROORZV� 

$SSOLHG &RPSXWLQJ� :H GHILQH ³$SSOLHG &RPSXWLQJ´ LQ WKH EURDGHVW SRVVLEOH VHQVH� 
HQFRPSDVVLQJ WKH EURDG UDQJH RI ILHOGV±IURP LQIRUPDWLRQ SURFHVVLQJ WR F\EHUSK\VLFDO 
V\VWHPV±WKDW FRQWULEXWH WR WKH PHDQLQJIXO DGYDQFHPHQW DQG DSSOLFDWLRQ RI FRPSXWLQJ 
WHFKQRORJ\� 7KLV LQFOXGHV WKH GHVLJQ� RSHUDWLRQ� DQG LPSOHPHQWDWLRQ RI FRPSXWDWLRQDO 
WHFKQRORJ\��UHJDUGOHVV�RI�GLVFLSOLQH� 

0LVVLRQ� 7KH 6FKRRO RI $SSOLHG &RPSXWLQJ¶V PLVVLRQ LV WR SRVLWLYHO\ WUDQVIRUP WKH 
DSSOLFDWLRQ RI FRPSXWLQJ DW &DO 3RO\ DQG EH\RQG� 7KLV ZLOO EH DFKLHYHG WKURXJK WKH 
FRQWLQXRXV DQG FROODERUDWLYH GHYHORSPHQW RI D PRGHUQ DQG LQWHUGLVFLSOLQDU\ FXUULFXOXP 
DQG LQQRYDWLYH UHVHDUFK LQLWLDWLYHV WKDW UHIOHFW WKH YDOXHV RI HTXLW\� HWKLFV� DQG 
H[FHOOHQFH� 7KH 6FKRRO RI $SSOLHG &RPSXWLQJ IRVWHUV D FROODERUDWLYH DQG LQFOXVLYH 
FRPPXQLW\ RI IDFXOW\� VWDII� DQG VWXGHQWV ZRUNLQJ WRJHWKHU WR PDNH D SRVLWLYH� UHDO�ZRUOG 
LPSDFW�DQG�OHDG�WKH�8QLYHUVLW\�LQ�LWV�DSSOLHG�FRPSXWLQJ�HQGHDYRUV� 

9LVLRQ� :H HQYLVLRQ WKH 6FKRRO RI $SSOLHG &RPSXWLQJ EHFRPLQJ D UHFRJQL]HG DQG 
HQGXULQJ HQWLW\ RI KLJK TXDOLW\ HGXFDWLRQ DQG UHVHDUFK LQ WKH EURDG GLVFLSOLQHV RI $SSOLHG 

� 6XPPDULHV�RI�WKH�GDWD�FROOHFWHG�DUH�DYDLODEOH�DW� 
KWWSV���GULYH�JRRJOH�FRP�GULYH�IROGHUV��FML1]*�K�*RE*�KDT4PKZK.�::91;&3W"XVS VKDULQJ 

https://drive.google.com/drive/folders/1cjiNzG3h2GobG1haqQmhwhK8WWVNXCPt?usp=sharing
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&RPSXWLQJ� :H ZLOO EH D OHDGLQJ DQG LQFOXVLYH 6FKRRO WKDW VXSSRUWV D GLYHUVH FRPPXQLW\ 
RI IDFXOW\� VWDII� DQG VWXGHQWV� ZRUNLQJ WRJHWKHU WR DGYDQFH WKH GLVFLSOLQH RI &RPSXWLQJ 
DQG LWV DSSOLFDWLRQV� DQG HQVXULQJ WKHLU ORQJ WHUP SURIHVVLRQDO VXFFHVV DQG SHUVRQDO 
JURZWK� :H VWULYH WR SURYLGH DOO VWXGHQWV ZLWK WKH EHVW SRVVLEOH DSSOLHG FRPSXWLQJ 
HGXFDWLRQ� DFKLHYHG WKURXJK D PRGHUQ� HTXLWDEOH� DQG LQFOXVLYH FXUULFXOXP� DFFHVV WR 
VWDWH�RI�WKH�DUW FRPSXWLQJ IDFLOLWLHV� DQG WKURXJK PXOWLGLVFLSOLQDU\ SURMHFWV DQG IDFXOW\ 
UHVHDUFK� WKDW� LQ FRPELQDWLRQ� ZLOO FRQWULEXWH WR WKHLU LQWHOOHFWXDO JURZWK DQG D 
FRQVFLHQWLRXV�DSSURDFK�WR�FRPSXWLQJ� 

6WUXFWXUH�RI�WKH�6FKRRO�RI�$SSOLHG�&RPSXWLQJ 
7KH FUHDWLRQ RI WKH 6R$& ZLOO \LHOG D QHW JDLQ LQ UHVRXUFHV DQG RSSRUWXQLWLHV IRU WKH PHPEHU 
'HSDUWPHQWV� WKH &ROOHJH RI (QJLQHHULQJ� DQG WKH 8QLYHUVLW\� 7KH IROORZLQJ GHVFULEHV WKH 
VWUXFWXUH�RI�WKH�6R$&�LQ�LWV�LQLWLDO�LQFDUQDWLRQ� 

,W LV LPSRUWDQW WR QRWH� KRZHYHU� WKDW ZKLOH WKH FUHDWLRQ RI WKH 6FKRRO RI $SSOLHG &RPSXWLQJ ZLOO 
KDYH VLJQLILFDQW IRUPDWLYH LPSDFW RQ &DO 3RO\� QHDUO\ DOO DVSHFWV RI WKH H[LVWLQJ 'HSDUWPHQWDO 
DXWRQRP\ DQG &ROOHJH VWUXFWXUH ZLOO UHPDLQ XQFKDQJHG� 7KHVH LQFOXGH WKH UHWHQWLRQ� SURPRWLRQ� 
DQG�WHQXUH��537 ��SURFHVV��KLULQJ�RI�IDFXOW\�DQG�OHFWXUHUV��FXUULFXODU�FRQWURO��DQG�DFFUHGLWDWLRQ� 

'LUHFWRU 
7KH 6R$& ZLOO EH OHG E\ WKH 'LUHFWRU RI WKH 6R$&� 7KH 'LUHFWRU LV UHVSRQVLEOH IRU H[HFXWLQJ WKH 
PLVVLRQ DQG YLVLRQ RI WKH 6R$&� LQFOXGLQJ HYROYLQJ WKH PLVVLRQ DQG YLVLRQ RI WKH 6R$& DV 
QHFHVVDU\��2WKHU�UHVSRQVLELOLWLHV�LQFOXGH��EXW�QRW�OLPLWHG�WR� 

Ɣ 'HYHORS DQG VROHO\ DGPLQLVWHU WKH 6FKRRO RI $SSOLHG &RPSXWLQJ EXGJHW� LQFOXGLQJ 
DOORFDWLRQ DQG GLVEXUVHPHQW RI JUDQW DQG VFKRODUVKLS IXQGV� SXUFKDVHG LQIUDVWUXFWXUH� 
UHQRYDWLRQV��DQG�WKH�OLNH� 

Ɣ &RQVXOW ZLWK WKH 6R$& &RXQFLO DQG PHPEHU 'HSDUWPHQW &KDLUV WR FRRUGLQDWH IXQGLQJ 
HIIRUWV� LQFOXGLQJ EDODQFLQJ WHDFKLQJ FDSDFLW\�UHOHDVH WLPH� VFKRODUVKLSV� DQG VWDUWXS 
SDFNDJHV� 

Ɣ ,GHQWLI\ QHZ IXQGLQJ PHFKDQLVPV DQG HVWDEOLVK SROLFLHV DQG SURFHGXUHV IRU IXQGLQJ 
DSSOLFDWLRQV� LQFOXGLQJ RYHUVHHLQJ WKH SURFHVV DQG FULWHULD IRU DFFHSWLQJ DQG HYDOXDWLQJ 
JUDQW�SURSRVDOV�DQG�VFKRODUVKLSV� 

Ɣ 'HILQH QHHGV IRU IXWXUH SKLODQWKURSLF VXSSRUW LQ SDUWQHUVKLS ZLWK WKH PHPEHU 'HSDUWPHQW 
&KDLUV DQG ZRUN ZLWK WKH &ROOHJH RI (QJLQHHULQJ GHYHORSPHQW WHDP WR FUHDWH D SODQ WR 
DGGUHVV�WKHVH�QHHGV� 

Ɣ $VVLVW PHPEHU 'HSDUWPHQWV WR H[SDQG WKHLU FRPSXWLQJ FDSDFLW\ WKURXJK QHZ 
LQIUDVWUXFWXUH��VWDIILQJ��DQG��LQGXVWU\�JRYHUQPHQW�SDUWQHUVKLSV� 

Ɣ 0DQDJH�VWDII�HPSOR\HG�E\�WKH�6R$&� 
Ɣ 6ROLFLW FRXQVHO IURP LQGXVWU\ SDUWQHUV WKURXJK� IRU H[DPSOH� WKH IRUPDWLRQ RI DQ 6R$& 

,QGXVWU\�$GYLVRU\�%RDUG� 
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7KLV OLVW LV PHDQW WR EH H[HPSODU\� DQG QRW H[KDXVWLYH� $V WKH 6FKRRO HYROYHV DQG JURZV� 
DGGLWLRQDO�RU�DOWHUQDWLYH�UHVSRQVLELOLWLHV�IRU�WKH�'LUHFWRU�VKRXOG�EH�FRQVLGHUHG� 

7KH 'LUHFWRU SRVLWLRQ LV HQYLVLRQHG DV DQ 033�OHYHO HPSOR\HH ZLWK D UHQHZDEOH ILYH�\HDU WHUP 
ZLWK DOO H[SHQVHV FRPSHQVDWHG WKURXJK WKH 6R$& HQGRZPHQW� ,W LV H[SHFWHG WKDW WKH 'LUHFWRU 
ZLOO KDYH IDFXOW\ OHDGHUVKLS H[SHULHQFH DQG ZLOO KDYH UHWUHDW ULJKWV WR D PHPEHU 'HSDUWPHQW� 
7KH 'LUHFWRU VHUYHV DW WKH SOHDVXUH RI WKH 3UHVLGHQW� 3URYRVW� DQG 'HDQ RI WKH &ROOHJH RI 
(QJLQHHULQJ� DQG LV HYDOXDWHG RQ D \HDUO\ EDVLV� $V SDUW RI WKH HYDOXDWLRQ SURFHVV WKH 'HDQ ZLOO 
FRQVXOW ZLWK WKH 6R$& &RXQFLO ZKHUH WKHLU DVVHVVPHQW RI WKH 'LUHFWRU¶V SHUIRUPDQFH ZLOO EH 
LQWHJUDWHG�LQWR�GHFLVLRQV�RQ�FRQWLQXHG�VHUYLFH� 

7KH 6R$& PHPEHU 'HSDUWPHQW &KDLUV ZLOO FRQWLQXH WR UHSRUW GLUHFWO\ WR WKH 'HDQ RI WKH &ROOHJH 
RI (QJLQHHULQJ EXW DUH HQYLVLRQHG WR DGGLWLRQDOO\ KDYH D ³GRWWHG OLQH�´ UHSRUWLQJ VWUXFWXUH WR WKH 
6R$& 'LUHFWRU� 7KH 'HDQ RI WKH &ROOHJH RI (QJLQHHULQJ ZLOO FRQWLQXH WR ZRUN ZLWK WKH &KDLUV RQ 
DOO W\SLFDO 'HSDUWPHQW JRYHUQDQFH LVVXHV� 7KH PHPEHU 'HSDUWPHQW &KDLUV ZLOO UHPDLQ IXOO 
PHPEHUV RI WKH &ROOHJH &RXQFLO� GLUHFWO\ UHSUHVHQWLQJ WKHLU 'HSDUWPHQW¶V QHHGV DQG LQWHUHVWV LQ 
&ROOHJH�OHYHO VWUDWHJLF LQLWLDWLYHV� $GGLWLRQDOO\� WKH PHPEHU 'HSDUWPHQW &KDLUV ZLOO UHSRUW ZLWK D 
³GRWWHG OLQH´ WR WKH 6R$& 'LUHFWRU RQO\ RQ FRPPRQ SULRULWLHV IRU DOO PHPEHU 'HSDUWPHQWV� ZKLFK 
PD\ LQFOXGH WRSLFV VXFK DV SULRULWL]DWLRQ DQG GLVEXUVHPHQW RI HQGRZPHQW IXQGV� VFKRODUVKLS 
DZDUGV� MRLQW GHYHORSPHQW RSSRUWXQLWLHV� PDQDJHPHQW RI VKDUHG VSDFH� GHYHORSLQJ ³]RQHG 
DGPLVVLRQV´ RU RWKHU FRPPRQ DFDGHPLF H[SHULHQFHV� SODQQLQJ D MRLQW 6R$& ³2SHQ +RXVH�´ DQG 
VLPLODU�DFWLYLWLHV� 

$Q\ 6R$& 'LUHFWRU ZLOO EH QRPLQDWHG DQG KLUHG WKURXJK D VHDUFK GHILQHG E\ WKH 6R$& &RXQFLO� 
+RZHYHU� LI GHWHUPLQHG DGYDQWDJHRXV� DQ ,QWHULP 'LUHFWRU RI WKH 6R$& FRXOG EH LGHQWLILHG E\ 
DSSOLFDWLRQ RU E\ QRPLQDWLRQ IURP WKH IDFXOW\ RI WKH PHPEHU 'HSDUWPHQWV DQG DSSRLQWHG E\ WKH 
'HDQ�RI�WKH�&ROOHJH�RI�(QJLQHHULQJ� 

6FKRRO�RI�$SSOLHG�&RPSXWLQJ�&RXQFLO 
7KH 6FKRRO¶V PLVVLRQ DQG YLVLRQ ZLOO EH H[HFXWHG E\ WKH 'LUHFWRU� ZLWK VXSSRUW DQG DGYLFH IURP 
WKH�6FKRRO�RI�$SSOLHG�&RPSXWLQJ�&RXQFLO��7KH�LQLWLDO�6R$&�&RXQFLO�VKDOO�FRQVLVW�RI� 

Ɣ 7ZR IDFXOW\ UHSUHVHQWDWLYHV IURP HDFK PHPEHU 'HSDUWPHQW� QRPLQDWHG DQG DSSRLQWHG 
E\�DQG�UHSUHVHQWLQJ�WKHLU�UHVSHFWLYH�'HSDUWPHQWV� 

Ɣ 7ZR DIILOLDWH IDFXOW\ PHPEHUV� LQLWLDOO\ WR EH KHOG E\ WZR IDFXOW\ IURP WKH 6WDWLVWLFV 
'HSDUWPHQW� 

Ɣ 6WXGHQWV IURP WKH PHPEHU RU DIILOLDWH 'HSDUWPHQWV� WKH QXPEHU� QRPLQDWLRQ SURFHVV� 
DQG�UHVSRQVLELOLWLHV�RI�ZKLFK�ZLOO�EH�GHWHUPLQHG�DW�D�ODWHU�WLPH�� 

� +HUH��³GRWWHG�OLQH´�UHIHUV�WR�DQ�LQIRUPDO��EXW�QR�OHVV�LPSRUWDQW��UHSRUWLQJ�UHODWLRQVKLS��DOORZLQJ�&KDLUV�DQG 
WKH�'LUHFWRU�MRLQW�DFFRXQWDELOLW\�IRU�GHFLVLRQV�PDGH�E\�DQG�IRU�WKH�6R$&� 
� 7KH�LQFOXVLRQ�RI�D�GLYHUVH�VHW�RI�VWXGHQW�YRLFHV�RQ�WKH�6R$&�&RXQFLO�LV�H[WUHPHO\�LPSRUWDQW�WR�RXU 
VWXGHQWV¶�H[SHULHQFH�DQG�EHORQJLQJ�ZLWKLQ�WKH�6FKRRO��+RZHYHU��ZH�DOVR�EHOLHYH�WKH�LPSOHPHQWDWLRQ�RI 
WKH�SURFHVV�IRU�QRPLQDWLRQ��HOLJLELOLW\�UHTXLUHPHQWV��WHUP�OLPLWV��DQG�RWKHU�SURFHGXUDO�LVVXHV�UHODWHG�WR 
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$OWHUQDWLYH &RXQFLO PHPEHUVKLS DQG VWUXFWXUH VKRXOG EH FRQVLGHUHG WR PHHW WKH HYROYLQJ QHHGV 
RI WKH 6FKRRO� )RU H[DPSOH� DV WKH 6FKRRO� DQG LWV DIILOLDWH PHPEHUVKLS JURZV� WKH QXPEHU RI 
H[WHUQDO�UHSUHVHQWDWLYHV�PD\�DOVR�JURZ��DQG�WKHLU�VHOHFWLRQ�SURFHVV�PD\�FKDQJH� 
7KH�6R$&�&RXQFLO�VKDOO�KDYH�UHVSRQVLELOLWLHV�WKDW�SULPDULO\�LQFOXGH� 

Ɣ &RQGXFWLQJ�WKH�VHDUFK�DQG�QRPLQDWLRQ�RI�WKH�'LUHFWRU�RI�WKH�6R$&� 
Ɣ (VWDEOLVKLQJ�DQG�PDLQWDLQLQJ�WKH�E\ODZV�RI�WKH�6FKRRO�RI�$SSOLHG�&RPSXWLQJ� 
Ɣ 3URYLGLQJ VXSSRUW DQG FRQVXOWDWLRQ IRU WKH 'LUHFWRU RI WKH 6R$& LQ GHYHORSLQJ DQG 

LPSOHPHQWLQJ DFWLYLWLHV FRQVLVWHQW ZLWK LWV VWDWHG PLVVLRQ DQG HTXDOO\ UHSUHVHQWLQJ 
PHPEHU�GHSDUWPHQWV� 

Ɣ 5HYLHZLQJ�DQG�UHYLVLQJ�WKH�PLVVLRQ�DQG�YLVLRQ�RI�WKH�6R$&�RQ�D�ILYH�\HDU�F\FOH� 

:H H[SHFW PDQ\ RI WKH GHWDLOV UHODWLQJ WR VSHFLILF RUJDQL]DWLRQDO VWUXFWXUH DQG JRYHUQDQFH RI WKH 
6FKRRO RI $SSOLHG &RPSXWLQJ WR EH FRGLILHG E\ WKH 'LUHFWRU� LQ FRQVXOWDWLRQ ZLWK WKH 6R$& 
&RXQFLO� 

$GGLWLRQDO�6WDII 
7KH EXGJHW ZLOO DOVR LQFOXGH OLPLWHG IXQGLQJ IRU D IXOO�WLPH DGPLQLVWUDWRU� ZKR ZLOO EH JLYHQ GXWLHV 
WKDW DOLJQ ZLWK WKH PLVVLRQ RI WKH 6FKRRO� DQG PD\ VXSSRUW FROODERUDWLYH DGPLQLVWUDWLYH QHHGV 
DQG HYHQW FRRUGLQDWLRQ ZLWKLQ WKH PHPEHU 'HSDUWPHQWV DV DSSURSULDWH� 6XFK WDVNV PD\ DOVR 
LQFOXGH�DVVLVWDQFH�ZLWK�SXUFKDVLQJ��EXGJHWLQJ��DQG�JUDQW�DGPLQLVWUDWLRQ� 

)RXQGLQJ�DQG�0HPEHU�'HSDUWPHQWV 
0HPEHU GHSDUWPHQWV RI WKH 6R$& ZLOO KDYH D VWURQJ LQIOXHQFH RYHU WKH GLUHFWLRQV DQG SUDFWLFHV 
RI WKH 6R$&� ,Q H[FKDQJH� PHPEHU GHSDUWPHQWV DUH H[SHFWHG WR SURYLGH VHUYLFH WR WKH 6R$&� 
)RU H[DPSOH� HDFK PHPEHU 'HSDUWPHQW ZLOO KDYH WZR IDFXOW\ PHPEHUV VHUYH RQ WKH 6R$& 
&RXQFLO� 2WKHU VHUYLFH UHTXLUHPHQWV ZLOO EH QHJRWLDWHG EHWZHHQ WKH 'LUHFWRU RI WKH 6R$& DQG 
WKH�UHVSHFWLYH�GHSDUWPHQW�FKDLUV� 

$W WKH WLPH RI FUHDWLRQ� WKH 6FKRRO RI $SSOLHG &RPSXWLQJ ZLOO KDYH WKUHH IRXQGLQJ GHSDUWPHQWV� 
&RPSXWHU (QJLQHHULQJ� &RPSXWHU 6FLHQFH DQG 6RIWZDUH (QJLQHHULQJ� DQG (OHFWULFDO 
(QJLQHHULQJ� ,Q WKH IXWXUH� LW ZLOO EH SRVVLEOH WKDW DGGLWLRQDO GHSDUWPHQWV PD\ DSSO\ WR MRLQ WKH 
IRXQGLQJ GHSDUWPHQWV WR EHFRPH PHPEHU GHSDUWPHQWV RI WKH 6R$&� 7KH PHFKDQLVP IRU 
PHPEHU DSSOLFDWLRQ DQG HYDOXDWLRQ ZLOO XOWLPDWHO\ EH GHWHUPLQHG DQG LPSOHPHQWHG E\ WKH 6R$& 
'LUHFWRU DQG &RXQFLO� EXW DQ LQLWLDO SDWK WR DIILOLDWLRQ LV RXWOLQHG LQ $IILOLDWLRQ DQG 0HPEHUVKLS 
EHORZ� 

$IILOLDWHV 
$Q\ LQGLYLGXDO &DO 3RO\ IDFXOW\ PHPEHU RU SURJUDPV PD\ EHFRPH DIILOLDWHG ZLWK WKH 6R$&� 
$IILOLDWHV ZLOO EH NHSW DZDUH RI WKH DFWLYLWLHV RI WKH 6R$& DQG EH RIIHUHG RSSRUWXQLWLHV WR 

VWXGHQW�SDUWLFLSDWLRQ�RQ�WKH�6R$&�&RXQFLO�WR�EH�EH\RQG�WKH�VFRSH�RI�WKLV�SURSRVDO��DQG�LQVWHDG�VKRXOG�EH 
OHIW�WR�WKH�6R$&�'LUHFWRU�DQG�WKH�RWKHU�PHPEHUV�RI�WKH�6R$&�&RXQFLO� 
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SDUWLFLSDWH ZLWK WKH 6R$&� *URZLQJ D YLEUDQW DQG GLYHUVH OLVW RI DIILOLDWH IDFXOW\ LV D NH\ JRDO RI 
WKH 6R$&� $V DQ H[DPSOH� LQFOXGLQJ WKH /LEHUDO $UWV DQG (QJLQHHULQJ 6WXGLHV DV DQ DIILOLDWH 
SURJUDP KLJKOLJKWV WKH LQWHUGLVFLSOLQDU\ DQG LQFOXVLYH PLVVLRQ RI WKH 6FKRRO� %HQHILWV RI DIILOLDWLRQ 
PD\�LQFOXGH� 

Ɣ +HOS�FRQWULEXWH�DQG�GHILQH�WKH�6R$&� 
Ɣ ,QFOXVLRQ�RQ�LQWHUQDO�6R$&�ZLGH�FRPPXQLFDWLRQV�DQG�HYHQWV� 
Ɣ ,QYLWDWLRQ�WR�UHYLHZ�IDFXOW\�JUDQW�SURSRVDOV� 
Ɣ ,QYLWDWLRQ�WR�SDUWLFLSDWH�LQ�VFKRODUVKLS�DZDUG�SURFHVVHV� 

$IILOLDWLRQ�DQG�0HPEHUVKLS 
7KH 6R$& 'LUHFWRU� LQ SDUWQHUVKLS ZLWK WKH 6R$& &RXQFLO� ZLOO XOWLPDWHO\ GHILQH D GHWDLOHG 
SURFHVV IRU LQWHUHVWHG IDFXOW\� SURJUDPV� RU GHSDUWPHQWV WR EHFRPH $IILOLDWHV RU 0HPEHUV RI WKH 
6R$&� +RZHYHU� ZH H[SHFW WKDW H[SDQGLQJ WKH 6FKRRO¶V DIILOLDWLRQV ZLOO EH DQ HDUO\ DQG KLJK 
SULRULW\ IRU WKH 6R$&� $V VXFK� ZH SURYLGH DQ LQLWLDO VDPSOH VHW RI UHTXLUHPHQWV WKDW FRXOG 
SURYLGH�DQ�H[SHGLHQW�SDWKZD\�WR�DIILOLDWLRQ�DQG�PHPEHUVKLS� 

7KH SURFHVV E\ ZKLFK LQGLYLGXDO IDFXOW\ VHHNLQJ $IILOLDWH VWDWXV ZLWKLQ WKH 6R$& VKDOO LQFOXGH WKH 
IROORZLQJ� 

�� 6XEPLVVLRQ�RI�DQ�DSSOLFDWLRQ�FRQWDLQLQJ�WKH�IROORZLQJ�PDWHULDOV� 
D� $�SURSRVDO�GRFXPHQWLQJ�WKH�DSSOLFDQW¶V�UHODWLRQVKLS�WR�WKH�ILHOG�RI�$SSOLHG 

&RPSXWLQJ�DQG�DQ\�SUHYLRXV�RU�SRWHQWLDO�UHVHDUFK��VFKRODUVKLS��DQG�FUHDWLYH 
DFWLYLWLHV�LQ�WKH�VDPH�DUHD� 

E� $�OHWWHU�RI�VXSSRUW�IURP�WKH�DSSOLFDQW¶V�GHSDUWPHQW�&KDLU�RU�+HDG�DQG�'HDQ� 
�� 6R$&�&RXQFLO�DQG�'LUHFWRU�UHYLHZ�DSSOLFDWLRQ�PDWHULDOV�DQG�PDNH�D�GHWHUPLQDWLRQ� 

7KH�SURFHVV�E\�ZKLFK�RU�SURJUDPV�RU�GHSDUWPHQWV�VHHNLQJ 0HPEHUVKLS LQ�WKH�6R$&�VKDOO 
LQFOXGH�WKH�IROORZLQJ� 

�� 6XEPLVVLRQ�RI�DQ�DSSOLFDWLRQ�WKDW� 
D� 3URYLGHV�EDFNJURXQG�RQ�WKH�GHSDUWPHQWDO�ILHOG��GLVFLSOLQH��RU�VXEGLVFLSOLQH�WKDW 

HQJDJHV�LQ�$SSOLHG�&RPSXWLQJ��DV�EURDGO\�GHILQHG�LQ�WKH�6R$&�0LVVLRQ�DQG 
9LVLRQ� 

E� ,GHQWLILHV�DQG�SURYLGHV�HYLGHQFH�RI�D�VLJQLILFDQW�SRUWLRQ�RI�FRQVWLWXHQW�IDFXOW\�ZKR 
HQJDJH�LQ�UHVHDUFK��VFKRODUVKLS��DQG�FUHDWLYH�DFWLYLWLHV�UHODWHG�WR�$SSOLHG 
&RPSXWLQJ��DV�EURDGO\�GHILQHG�LQ�WKH�6R$&�0LVVLRQ�DQG�9LVLRQ� 

F� 'RFXPHQWV�EURDG�VXSSRUW�IURP�WKH�GHSDUWPHQW¶V�IDFXOW\��VWDII��DQG�RU�DGYLVRU\ 
ERDUG�PHPEHUV� 

G� ,QFOXGHV�D�OHWWHU�RI�VXSSRUW�IURP�WKH�GHSDUWPHQW
V�UHVSHFWLYH�'HDQ�DQG�&KDLU� 
�� 6R$&�&RXQFLO�DQG�'LUHFWRU�UHYLHZ�DSSOLFDWLRQ�PDWHULDOV�DQG�PDNH�D�GHWHUPLQDWLRQ� 
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�� 3XUVXH�SURSRVDO�DQG�DSSURYDOV��DV�QHHGHG�DQG�LI�QHFHVVDU\��ZLWKLQ�WKH�$FDGHPLF 
6HQDWH�DV�SHU�WKH�2IILFH�RI�$FDGHPLF�3URJUDPV�DQG�3ODQQLQJ�SROLF\�RQ�DFDGHPLF 
SURJUDP�UHRUJDQL]DWLRQ�SURVFULEHV� 

:H DFNQRZOHGJH DQG H[SHFW WKLV SURFHVV WR EH IXUWKHU FRGLILHG� H[SDQGHG� DQG PRGLILHG DV 
QHHGHG�E\�WKH�'LUHFWRU�DQG�6R$&�&RXQFLO� 

%XGJHW�DQG�$FWLYLWLHV 
7KH EXGJHW RI WKH 6R$& ZLOO EH XQGHU WKH VROH RYHUVLJKW RI WKH 'LUHFWRU� ZKR ZLOO FRQWURO ERWK WKH 
LQLWLDWLYHV DQG DOORFDWLRQ RI IXQGV IURP WKH SURFHHGV RI WKH HQGRZPHQW� (QGRZPHQW IXQGV ZLOO 
EH EURDGO\ XVHG LQ VXSSRUW RI WKH 6R$&� EXW DUH QRW LQWHQGHG WR EH XVHG WR VXSSRUW WHQXUH�WUDFN 
IDFXOW\�OLQHV��6DPSOH�RSSRUWXQLWLHV�IRU�VXSSRUW�LQFOXGH� 

Ɣ 6WDUW�XS�SDFNDJHV�IRU�IDFXOW\�UHFUXLWLQJ� 
Ɣ (VWDEOLVKLQJ�RU�UHQHZLQJ�ODERUDWRULHV�DQG�HTXLSPHQW� 
Ɣ 5HOHDVH�WLPH�IRU�IDFXOW\�PHQWRULQJ�VWXGHQW�UHVHDUFK� 
Ɣ 5HOHDVH�WLPH�IRU�QHZ�DFDGHPLF�SURJUDP�GHYHORSPHQW� 
Ɣ )DFXOW\�DQG�VWXGHQW�VWLSHQGV�IRU�VXPPHU�UHVHDUFK� 
Ɣ 8QGHUJUDGXDWH�VWXGHQW�VFKRODUVKLSV� 
Ɣ *UDGXDWH�VWXGHQW�DQG�SRVW�GRFWRUDO�VFKRODU�VWLSHQGV� 
Ɣ 6SRQVRULQJ FRPSXWLQJ UHODWHG HYHQWV� LQFOXGLQJ VSHDNHU VHULHV� FROORTXLD� DQG VRFLDO 

HYHQWV� 
Ɣ 'LUHFWRU�DQG�DGPLQLVWUDWLYH�SRVLWLRQ�VXSSRUW� 

6SDFH 
,QLWLDO VSDFH UHTXLUHPHQWV IRU WKH FUHDWLRQ RI WKH 6R$& DUH PLQLPDO� 7KH IRXQGLQJ 'HSDUWPHQWV 
KDYH H[LVWLQJ RIILFH� WHDFKLQJ� DQG ODE VSDFH� ZKLFK ZLOO UHPDLQ XQDIIHFWHG E\ WKH FUHDWLRQ RI WKH 
6FKRRO� $Q RIILFH IRU WKH 'LUHFWRU DQG WKHLU VWDII ZLOO EH SURYLGHG E\ WKH &ROOHJH RI (QJLQHHULQJ� 
$V WKH 6FKRRO JURZV� LQ VL]H DQG LQ PDQGDWH� WKH 6FKRRO� LQ FRRUGLQDWLRQ ZLWK WKH &ROOHJH RI 
(QJLQHHULQJ DQG WKH 8QLYHUVLW\� ZLOO OHYHUDJH WKH IRXQGLQJ RI WKH VFKRRO WR REWDLQ IXQGV WR FUHDWH 
VSDFH�WR�VXSSRUW�EXUJHRQLQJ�LQLWLDWLYHV� 
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$SSHQGL[�$��5HVSRQVH�WR�([HFXWLYH�&RPPLWWHH 

:H WKDQN WKH ([HFXWLYH &RPPLWWHH IRU WKHLU WKRXJKWIXO UHVSRQVH WR RXU LQLWLDO SURSRVDO� GDWHG 
$SULO ��� ����� :H UHSHDW DQG DGGUHVV WKH WKUHH� RYHUDUFKLQJ FRQFHUQV LGHQWLILHG E\ WKH 
&RPPLWWHH��DV�IROORZV� 

�� ,I DQ\ GHSDUWPHQW VKDUHV D SURJUDP ZLWK ((� &66(� RU &3(� WKH SURSRVDO SURYLGH 
GRFXPHQWDWLRQ�WKHVH�GHSDUWPHQWV�ZHUH�FRQVXOWHG� 

�� 7KH UHVXOWV RI WKH RQJRLQJ FURVV�FROOHJH FRQVXOWDWLRQ EH FRPSOHWHG DQG 
GRFXPHQWHG�DV�SDUW�RI�WKH�SURSRVDO�SDFNDJH� 

:H IROORZHG WKH ([HFXWLYH &RPPLWWHH
V JXLGDQFH� DQG PDGH D IHUYHQW HIIRUW WR GLDORJXH ZLWK 
WKRVH GHSDUWPHQWV DQG IDFXOW\ PRVW JUHDWO\ DIIHFWHG E\ WKH IRUPDWLRQ RI WKH 6R$&� LQ SDUWLFXODU 
WKRVH WKDW VKDUH IDFXOW\ RU GHJUHH SURJUDPV� $ WLPHOLQH DQG VXPPDU\ RI WKHVH FRQVXOWDWLRQV 
IROORZV� 

���������� .HYLQ�/HUWZDFKDUD��,QIRUPDWLRQ�6\VWHPV��2&2%���3URIHVVRU�RI�0DQDJHPHQW� 
+5��DQG�,QIRUPDWLRQ�6\VWHPV 

���������� 6WDWLVWLFV�'HSDUWPHQW��&26$0 
���������� $VKOH\�0F'RQDOG��&KHPLVWU\��&26$0 ���7KHRUHWLFDO�DQG�&RPSXWDWLRQDO 

&KHPLVWU\ 
���������� 0DWKHPDWLFV�'HSDUWPHQW��&26$0 
��������� 'DYLG�*LOOHWWH��(QJOLVK��&/$ ���&R�'LUHFWRU��/LEHUDO�$UWV�DQG�(QJLQHHULQJ�6WXGLHV 

3URJUDP 
��������� (GXDUGR�=DPEUDQR��(FRQRPLFV��2&2%���'LUHFWRU�RI�WKH�0DVWHUV�LQ 

4XDQWLWDWLYH�(FRQRPLFV� 
��������� (QULFD�/RYDJOLR�&RVWHOOR��$UW�DQG�'HVLJQ��&/$ ���$UW�$GYLVRU�IRU�WKH�&RPSXWLQJ 

IRU�WKH�,QWHUDFWLYH�$UWV�0LQRU� 
��������� -HDQ�'DYLGVRQ��%LRORJLFDO�6FLHQFHV��&26$0 ���3DXO�$QGHUVRQ��&RPSXWHU 

6FLHQFH��&(1* ���5HSUHVHQWDWLYHV�IRU�WKH�%LRLQIRUPDWLFV�0LQRU� 

1HDUO\ DOO IDFXOW\ DQG GHSDUWPHQWV ZLWK ZKLFK ZH PHW DUH VWURQJO\ VXSSRUWLYH RI WKH IRUPDWLRQ RI 
WKH 6FKRRO RI $SSOLHG &RPSXWLQJ� DQG DUH FXULRXV RQ KRZ WR EHVW OHYHUDJH WKH 6FKRRO WR 
DFKLHYH LQWHUGLVFLSOLQDU\ UHVHDUFK DQG HGXFDWLRQ JRDOV� $V H[DPSOHV� 3URIHVVRU =DPEUDQR 
VKRZHG LQWHUHVW LQ H[SDQGLQJ FRPSXWLQJ FRXUVHV IRU (&21 VWXGHQWV� DV ZHOO DV WHDP�WHDFKLQJ 
RSSRUWXQLWLHV ZLWKLQ WKH 6FKRRO� 6LPLODU TXHULHV ZHUH SRVHG ZKHQ PHHWLQJ ZLWK WKH 0DWKHPDWLFV 
'HSDUWPHQW� 3URIHVVRUV *LOOHWWH DQG /RYDJOLR &RVWHOOR H[SUHVVHG WUHPHQGRXV VXSSRUW IRU WKH 
FRQWLQXHG GHYHORSPHQW RI WKH LQWHUGLVFLSOLQDU\ DSSOLHG FRPSXWLQJ SURJUDPV DQG SURMHFWV� /HWWHUV 
RI�VXSSRUW�IURP�3URIV��=DPEUDQR�DQG�/RYDJOLR�&RVWHOOR�HFKRLQJ�WKHVH�VHQWLPHQWV�DUH�DWWDFKHG� 

2I QRWH� ZKLOH ODUJHO\ VXSSRUWLYH� WKH 6WDWLVWLFV 'HSDUWPHQW H[SUHVVHG WKH PRVW FRQFHUQ� DQG 
KLJKOLJKWHG KRZ WKH 6R$&� LQ LWV FXUUHQW LQFDUQDWLRQ� FRXOG QHJDWLYHO\ LPSDFW WKHLU GHSDUWPHQW LQ 
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DW OHDVW WZR ZD\V� )LUVW� LV DQ H[SUHVVLRQ RI IUXVWUDWLRQ ZLWK WKH ODFN RI H[SOLFLW LQFOXVLRQ RI WKHLU 
GHSDUWPHQW LQ WKH 6R$&� ERWK LQ FRQFHSWLRQ DQG LQ LQLWLDO FRQVXOWDWLRQ� SDUWLFXODUO\ LQ OLJKW RI WKHLU 
YDOXDEOH FRQWULEXWLRQV WR WKH ILHOG RI DSSOLHG FRPSXWLQJ DW &DO 3RO\ WKURXJK 'DWD 6FLHQFH� 
6HFRQG� LV WKH FRQFHUQ WKDW D 6FKRRO RI $SSOLHG &RPSXWLQJ WKDW GRHV QRW LQFOXGH 6WDWLVWLFV� DQG 
LQ SDUWLFXODU WKH 'DWD 6FLHQFH SURJUDP DQG DIILOLDWHG IDFXOW\� ERWK FRQIXVHV DQG GLOXWHV WKH 
³FRPSXWLQJ´ EUDQG DW &DO 3RO\� HVSHFLDOO\ ZKHQ RQH FRQVLGHUV WKH FDUHIXOO\ FXOWLYDWHG LGHQWLW\ RI 
WKH 6WDWLVWLFV 'HSDUWPHQW DV D QH[XV RI GDWD VFLHQFH LQLWLDWLYHV DQG H[SHUWLVH� DQG WKXV 
SRWHQWLDOO\ KDUPLQJ WKH UHFUXLWPHQW RI IDFXOW\� VWXGHQWV� DQG VWDII �DPRQJ RWKHU XQIRUHVHHQ 
SUREOHPV�� 

7KH 6WHHULQJ &RPPLWWHH IXOO\ DFNQRZOHGJHV DQG HPSDWKL]HV ZLWK WKHVH IUXVWUDWLRQV DQG 
FRQFHUQV� SDUWLFXODUO\ LQ WKH OLJKW RI WKH ORQJ� SRVLWLYH� DQG FROODERUDWLYH KLVWRU\ WKH PHPEHU 
GHSDUWPHQWV KDYH �DQG KRSH WR FRQWLQXH WR KDYH� ZLWK 6WDWLVWLFV� $PHQGPHQWV WR WKLV SURSRVDO 
GLUHFWO\�DGGUHVVLQJ�WKHVH�FRQFHUQV�DUH�GHWDLOHG�EHORZ� 

,Q DGGLWLRQ WR WKH ZRUN GRQH E\ WKH 6WHHULQJ &RPPLWWHH LQ GLUHFW FRQVXOWDWLRQ ZLWK IDFXOW\ DQG 
GHSDUWPHQWV� WKH 'HDQ RI WKH &ROOHJH RI (QJLQHHULQJ KDV DOVR EHHQ YHU\ DFWLYH LQ FRQVXOWDWLRQ 
ERWK ZLWKLQ WKH FROOHJH DQG ZLWK $FDGHPLF $IIDLUV OHDGHUVKLS� 'HDQ )OHLVFKHU KDV KDG QXPHURXV 
FRQVXOWDWLRQV ZLWK 'HSDUWPHQW &KDLUV� RWKHU &ROOHJH 'HDQV� KHU $GYLVRU\ &RXQFLO� WKH 3URYRVW� 
DQG WKH 3UHVLGHQW� $V HYLGHQFH RI VXSSRUW� ZH DWWDFK WR WKLV DPHQGHG SURSRVDO OHWWHUV RI 
VXSSRUW IURP DOO RI WKH &ROOHJH 'HDQV� $ GHWDLOHG VFKHGXOH RI 'HDQ )OLHVFKHU¶V FRQVXOWDWLRQ 
IROORZV� 

������� 3UHVHQWDWLRQ�WR��&(1*�&ROOHJH�&RXQFLO 
������� &66(�GHSDUWPHQW�PHHWLQJ 
������� ((�'HSDUWPHQW�PHHWLQJ 
������� &3(�'HSDUWPHQW�PHHWLQJ 
�������� ((��&3(��&66(�&KDLUV 
�������� &(1*�&ROOHJH�&RXQFLO 
�������� 3URYRVW�-DFNVRQ�(OPRRUH 
�������� &(1*�&ROOHJH�&RXQFLO 
�������� &(1*�&ROOHJH�&RXQFLO 
�������� ((��&3(��&66(�&KDLUV 
������� )XOO�SUHVHQWDWLRQ�WR�&(1*�&ROOHJH�&RXQFLO 
������� 3URYRVW�&ROOHJH�'HDQ¶V�&RXQFLO 
������� 'HDQ�:HQGW 
�������� &(1*�&ROOHJH�&RXQFLO 
�������� ((��&3(��&66(�&KDLUV 
�������� &(1*�DOO�FROOHJH�IDFXOW\�VWDII�PHHWLQJ 
�������� 3URYRVW�&ROOHJH�'HDQ¶V�&RXQFLO 
�������� ((��&3(��&66(�&KDLUV 
�������� 3URYRVW�-DFNVRQ�(OPRRUH 
�������� ((��&3(��&66(�&KDLUV 
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������� $QGUHZ�6FKDIIQHU��6WDWLVWLFV 
������� &(1*�'HDQ¶V�$GYLVRU\�&RXQFLO 

�� %DVHG RQ WKH FROODERUDWLYH ODQJXDJH LQ WKH SURSRVDO� WKH (& IHHOV RWKHU 
GHSDUWPHQWV DQG DIILOLDWH IDFXOW\ DFURVV WKH XQLYHUVLW\ VKRXOG KDYH D FOHDU 
SDWKZD\�WR�MRLQ�WKH�6R$&�LQ�WKH�IXWXUH� 

%URDG LQFOXVLRQ RI D GLYHUVH VHW RI DIILOLDWH IDFXOW\ IURP DFURVV WKH 8QLYHUVLW\ DQG WKH VXSSRUW RI 
PXOWLGLVFLSOLQDU\ HIIRUWV DUH DW WKH KHDUW RI WKH PLVVLRQ DQG YLVLRQ RI WKH 6FKRRO RI $SSOLHG 
&RPSXWLQJ��,QGHHG��ZH�ZRXOG�FRQVLGHU�WKLV�HIIRUW�D�IDLOXUH�VKRXOG�LW�PDQLIHVW�RWKHUZLVH� 

7R WKLV HQG� WKLV SURSRVDO KDV EHHQ DPHQGHG WR PDNH SDWKZD\V IRU SDUWLFLSDWLRQ FOHDU DQG 
LPPHGLDWH� 7KH VSHFLILF FKDQJHV LQFOXGH LQFRUSRUDWLQJ WKH VXJJHVWHG ODQJXDJH SURYLGHG E\ WKH 
([HFXWLYH &RPPLWWHH YL]� 6HFWLRQ ����� ([HFXWLYH &RPPLWWHH RI WKH $FDGHPLF 6HQDWH 5HSRUW� 
6FKRRO RI $SSOLHG &RPSXWLQJ�� )XUWKHU� ZH KDYH DGGHG D QHZ VHFWLRQ WR WKH 3URSRVDO HQWLWOHG 
$IILOLDWLRQ DQG 0HPEHUVKLS WKDW RXWOLQHV DQ LQLWLDO SURFHVV IRU DIILOLDWLRQ RU PHPEHUVKLS ZLWKLQ WKH 
6R$&� :KLOH D IXOO FULWHULD DQG SURFHVV ZLOO EH FRGLILHG E\ WKH 6R$& 'LUHFWRU DQG &RXQFLO� ZH 
EHOLHYH ZH SURYLGH HQRXJK VWUXFWXUH WR DOORZ IRU WKH SRVVLELOLW\ RI LPPHGLDWH DIILOLDWLRQ IRU 
LQWHUHVWHG�IDFXOW\� 

)XUWKHU� WR DFNQRZOHGJH WKH VWURQJ� SUH�H[LVWLQJ UHODWLRQVKLS WKH IRXQGLQJ PHPEHU 'HSDUWPHQWV 
KDYH ZLWK WKH 6WDWLVWLFV 'HSDUWPHQW �LQ SDUWLFXODU� LQ RIIHULQJ WKH LQWHUGLVFLSOLQDU\ 'DWD 6FLHQFH 
PLQRU�� ZH KDYH DPHQGHG WKLV SURSRVDO WR LQLWLDOO\ DVVLJQ WKH WZR DIILOLDWH VHDWV RQ WKH 6R$& 
&RXQFLO WR PHPEHUV RI WKH 6WDWLVWLFV 'HSDUWPHQW DV SHU WKHLU RZQ QRPLQDWLRQ DQG 
DSSRLQWPHQW SURFHVV�� 6WDWLVWLFV KDV DOZD\V EHHQ D YDOXDEOH DQG REYLRXV FDQGLGDWH IRU 
DIILOLDWLRQ ZLWK WKH 6FKRRO� $VVLJQLQJ 6WDWLVWLFV ERWK DIILOLDWH VHDWV UHFRJQL]HV WKH LPSRUWDQFH RI 
WKH UHODWLRQVKLS RI 6WDWLVWLFV WR WKH 6FKRRO� DQG VHUYHV WR DPSOLI\ WKHLU YRLFH LQ VKDSLQJ WKH 
6FKRRO¶V GLUHFWLRQ DQG LPSOHPHQWDWLRQ IURP WKH RQVHW� 7KLV DFWLRQ IROORZV WKH UHFRPPHQGDWLRQ 
RI 'HDQ :HQGW DV SHU KLV OHWWHU RI VXSSRUW� DQG ZLOO KHOS DPHOLRUDWH VRPH RI WKH FRQFHUQV 
LGHQWLILHG GXULQJ RXU FRQVXOWDWLRQ� 7KHUH DUH LQKHUHQW FKDOOHQJHV LQ DQ\ UHRUJDQL]DWLRQ� DQG 
JURZLQJ WRR IDVW� WRR TXLFNO\±SDUWLFXODUO\ ZLWK FURVV�&ROOHJH GHSDUWPHQWV DQG UHSRUWLQJ 
VWUXFWXUHV±DGGV VLJQLILFDQW FRPSOH[LW\� 7KXV� WKH 6FKRRO LV LQLWLDOO\ SURSRVHG DV D UHRUJDQL]DWLRQ 
XQGHU WKH &ROOHJH RI (QJLQHHULQJ� ZLWK FOHDU DQG GLUHFW UHSRUWLQJ OLQHV WKURXJK WKH VDPH� $V WKH 
6FKRRO JURZV� D FOHDUHU SDWK IRU IXWXUH DQG PRUH GLUHFW LQYROYHPHQW ZLOO EH HVWDEOLVKHG E\ WKH 
6R$&�&RXQFLO�DQG�'LUHFWRU� 
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Preamble: 

As advised by the Chair of the Academic Senate and Provost’s Office, and guided by procedures 

outlined on the Academic Programs and Planning website (APP1), on April 19, 2022 the Chair 

of the School of Applied Computing (SoAC) Steering Committee presented a proposal to create 

a SoAC in the College of Engineering (CENG) to the Executive Committee (EC) of the 

Academic Senate (AS). As per APP1, “Items” (e.g. 2A, 2B, etc.) refer to specific elements of 

the reorganization procedure. 

Presented with the proposal, the EC is charged with preparing a report and indicating if the EC 

agrees the proposal is “non-contentious.” If the EC does not agree the proposal is “non-

contentious,” and requires more information than Items 2A and 2B, it is to label the proposal 

“contentious.”  As per APP1, these designations determine the pathway to agendizing the 

proposal to the floor of the Academic Senate (AS). 

The EC discussed this matter in closed session on April 19, 2022. 

In the proposal, the “affected departments/programs” and “affected faculty” refer to the 

Electrical Engineering (EE), Computer Science and Software Engineering (CSSE), and 

Computer Engineering (CPE) Programs. 

Report: 

The EC thanks the SoAC Steering Committee and collaborators for the proposal.  We 

acknowledge that considerable work has gone into this process, and we thank all the 

stakeholders for their thoughtful and substantive efforts. 

While the proposal has non-contentious aspects, the EC feels the proposal requires additional 

information that must be addressed before it is presented to the Academic Senate, so it cannot be 

formally labeled “non-contentious” according to the language of APP1. In summary, while the 

proposers consulted extensively within CENG, the proposers did not consult all affected 

departments, programs, and faculty across the university. As a result, the proposal 

requires more evidence of transparent cross-college consultation. 

In that light, the EC would like to offer two paths forward.  The EC advocates for the Flexible 

Pathway (“A” below, also see the attached flowchart) to allow for additional information 

gathering while still providing a timely path to the AS floor: 

A. Flexible Pathway: If the following information under Proposal Addenda is provided to 

augment the current proposal, and the EC is satisfied all elements of the request were 

provided, the proposal can be agendized as a resolution to the AS in First Reading during 

the Spring of 2022 on the Flexible Timeline outlined below. This augmented proposal 

would then be included as supplemental material in the resolution as presented to the AS. 

https://academicprograms.calpoly.edu/content/reorganization-academic-programs-and-academic-units-and-suspension-programs
https://academicprograms.calpoly.edu/content/reorganization-academic-programs-and-academic-units-and-suspension-programs
https://academicprograms.calpoly.edu/content/reorganization-academic-programs-and-academic-units-and-suspension-programs
https://academicprograms.calpoly.edu/content/reorganization-academic-programs-and-academic-units-and-suspension-programs
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B. Formal Contentious Pathway: If the Flexible Pathway above is not agreeable, the last 

Information to EC deadline is missed on the Flexible Timeline, or the augmented 

proposal is still incomplete as viewed by the EC, the EC must label the proposal 

“contentious” in a formal sense based on the language of APP1 and will follow the 

Formal Contentious Pathway as outlined in Item 4 on APP1. The proposers may also 

choose to select the Formal Contentious Pathway directly by the Information to EC 

deadline on the Flexible Timeline. 

Proposal Addenda: 
“Items” refer to the elements in APP1: 

1. Item 2A: APP1 states, “A proposal for the reorganization of an academic program or unit should be 
preceded by a full and open discussion with faculty members and staff in affected academic programs 

or units about the proposed changes.” The EC is concerned departments other than EE, CPE, and 

CSSE fall under the rubric of “affected programs and departments” and may be impacted by this 

proposed reorganization. 

1.1. If any department shares a program with EE, CSSE, or CPE, the proposal provide 

documentation these departments were consulted.  

1.1.1. For example, Statistics and CSSE share a program (CDSM Data) and so arguably Statistics 

should have been consulted as members of the “affected programs/faculty.” 
2. Item 2L: APP1 states, “Acknowledgement of the proposal from the relevant dean(s) and relevant 

Chair(s)/Head(s)/Director(s)”. Because of the broad scope and reach of the proposal, the EC views 

“the relevant dean(s) and relevant Chairs(s)/Head(s)/Director(s)” to be university-wide. 

2.1. The proposal states: “As we move toward an anticipated resolution by the Academic Senate in 

Spring 2022, the consultative process will continue particularly with those outside the School 

and College.” 
2.1.1.The results of the ongoing cross-college consultation be completed and documented as 

part of the proposal package. 

2.1.1.1. For example, programs on campus such as Information Systems (MHRIS 

department), the MS in Business Analytics, and Quantitative Economics should have 

been consulted because of overlapping interests with the SoAC. 

3. The proposal states: “In the future, it may be possible that additional departments may apply to join 

the founding departments to become member departments of the SoAC. The mechanism for member 

application and evaluation will be determined by the SoAC Director and Council.” 
3.1. Based on the collaborative language in the proposal, the EC feels other departments and 

affiliate faculty across the university should have a clear pathway to join the SoAC in the 

future. 

3.1.1.The EC suggests the proposal use language: “In the future, it will be possible for 

additional departments and affiliate faculty across the university to join the founding 

departments to become members of the SoAC. The mechanism for member application and 

evaluation will be determined by the SoAC Director and Council.” 

https://academicprograms.calpoly.edu/content/reorganization-academic-programs-and-academic-units-and-suspension-programs
https://academicprograms.calpoly.edu/content/reorganization-academic-programs-and-academic-units-and-suspension-programs
https://academicprograms.calpoly.edu/content/reorganization-academic-programs-and-academic-units-and-suspension-programs
https://academicprograms.calpoly.edu/content/reorganization-academic-programs-and-academic-units-and-suspension-programs
https://academicprograms.calpoly.edu/content/reorganization-academic-programs-and-academic-units-and-suspension-programs
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Flexible Timeline (Spring 2022): 

Information to EC Earliest Agendized to AS Earliest AS First Reading 

T April 26 R April 28 T May 3 

T May 10 R May 12 T May 17 

T May 17 R May 19 T May 24 

Note: The trajectory to Second Reading cannot be guaranteed and is based on the parliamentary 

procedures of the AS and subject to uncertainty. Past practice of the AS dictates if a resolution 

on the senate floor is not adopted by the final AS meeting of the academic year (May 31, 2022), 

the resolution will need to be re-agendized by the EC into the AS for the following academic 

year (AY2022-2023 in the Fall of 2022). 

Reference: 

APP1: https://academicprograms.calpoly.edu/content/reorganization-academic-programs-and-

academic-units-and-suspension-programs 

AS-715-10 

https://academicprograms.calpoly.edu/content/reorganization-academic-programs-and-academic-units-and-suspension-programs
https://academicprograms.calpoly.edu/content/reorganization-academic-programs-and-academic-units-and-suspension-programs
https://academicprograms.calpoly.edu/content/reorganization-academic-programs-and-academic-units-and-suspension-programs
https://content-calpoly-edu.s3.amazonaws.com/academicprograms/1/documents/AS-715-10%20Resolution%20on%20the%20Academic%20Policy%20and%20Procedures%20for%20Re.pdf
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� 
From:�Damon�M.�Fleming�<dmf@calpoly.edu>�� 
Sent:�Monday,�May�2,�2022�10:29�AM� 
To:�Amy�Spencer�Fleischer�<afleisch@calpoly.edu>� 
Subject:�Re:�Proposal�for�Cal�Poly�School�of�Applied�Computing� 
� 
Hi�Amy:� 
� 
I�fully�support�the�proposal�for�the�School�of�Applied�Computing.� 
� 
Please�let�me�know�your�questions.� 
� 
Respect,� 
Damon� 
� 
Damon M. Fleming, PhD, CFA� 
Dean and Professor of Accounting� 
Orfalea College of Business� 
California Polytechnic State University� 
Email:�dmf@calpoly.edu� 
�� 

� 
� 

From:�Philip�J.�Williams�<pjw@calpoly.edu>�� 
Sent:�Friday,�April�22,�2022�2:53�PM� 
To:�Amy�Spencer�Fleischer�<afleisch@calpoly.edu>� 
Subject:�RE:�Proposal�for�Cal�Poly�School�of�Applied�Computing� 
� 
Hi�Amy,� 
I�support�the�proposal.�� 
Best,� 
� 
Philip J. Williams 
Dean 
College of Liberal Arts 
Cal Poly, San Luis Obispo, CA 
pronouns he/him/his 

office (805) 756-2706 
www.calpoly.edu 
cla.calpoly.edu 
Twitter: @pjwilliams59�� 

� 
� 
� 

https://cla.calpoly.edu
www.calpoly.edu
https://To:�Amy�Spencer�Fleischer�<afleisch@calpoly.edu>�
https://From:�Philip�J.�Williams�<pjw@calpoly.edu>��
https://Email:�dmf@calpoly.edu�
https://To:�Amy�Spencer�Fleischer�<afleisch@calpoly.edu>�
https://From:�Damon�M.�Fleming�<dmf@calpoly.edu>��
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� 
� 
From:�Christine�Theodoropoulos�<theo@calpoly.edu>�� 
Sent:�Monday,�May�2,�2022�1:40�PM� 
To:�Amy�Spencer�Fleischer�<afleisch@calpoly.edu>� 
Subject:�Re:�Proposal�for�Cal�Poly�School�of�Applied�Computing� 
� 
Amy,� 
� 
Sorry�not�to�get�back�to�you�sooner.�Yes,�I�support�the�formation�of�a�School�of�Applied� 
Computing�within�CENG.� 
� 
Christine� 

� 
� 
From:�Dean�E.�Wendt�<dwendt@calpoly.edu>�� 
Sent:�Tuesday,�May�3,�2022�12:58�PM� 
To:�Amy�Spencer�Fleischer�<afleisch@calpoly.edu>� 
Subject:�Re:�Proposal�for�Cal�Poly�School�of�Applied�Computing� 
� 
Hi�Amy,� 
� 
I�support�the�proposal�with�the�recommendation�that�the�Statistics�Department�have�an�explicit� 
and�ongoing�position�as�part�of�the�SoAC�Council.�It�will�be�important�that�they�participate�in� 
discussions�of�curriculum,�particularly�as�it�relates�to�Data�Science�at�Cal�Poly.� 
� 
Best,�dew� 
� 
Dean�E.�Wendt� 
pronouns�he/him/his� 
Dean,�College�of�Science�and�Mathematics� 
California�Polytechnic�State�University� 
San�Luis�Obispo,�CA�93407� 
805Ͳ756Ͳ1619�� 
� 
� � 

https://To:�Amy�Spencer�Fleischer�<afleisch@calpoly.edu>�
https://From:�Dean�E.�Wendt�<dwendt@calpoly.edu>��
https://To:�Amy�Spencer�Fleischer�<afleisch@calpoly.edu>�
https://From:�Christine�Theodoropoulos�<theo@calpoly.edu>��
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From:�Andy�Thulin�<athulin@calpoly.edu>�� 
Sent:�Wednesday,�May�4,�2022�8:38�AM� 
To:�Amy�Spencer�Fleischer�<afleisch@calpoly.edu>� 
Cc:�Haley�Marconett�<hmarcone@calpoly.edu>� 
Subject:�Re:�Proposal�for�Cal�Poly�School�of�Applied�Computing� 
� 

� 

I support the proposal. 

Andy 

Andrew J. Thulin, Ph.D.� 
Dean � 
College of Agriculture, Food and Environmental Sciences 
Cal Poly, San Luis Obispo, CA � 
_____� 
office 805-756-2161 
cafes.calpoly.edu� 

�� 
� 
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From: Enrica Lovaglio Costello elovagli@calpoly.edu 
Subject: In support of the School of Applied Computing 

Date: May 8, 2022 at 2:07 PM 
To: Zachary N.J. Peterson znjp@calpoly.edu 
Cc: Zoe J. Wood zwood@calpoly.edu, Christian Eckhardt eckhardt@calpoly.edu, April Marie Grow amgrow@calpoly.edu 

Dear Prof. Peterson, 
Thank you for meeting with me regarding the School of Applied Computing (SoAC). 
In this email, I would love to briefly illustrate the last decade of collaboration between the 
Art and Design department and the Computer Science department because it shows how 
much SoAC is needed to support such efforts allowing faculty and students from diverse 
disciplines across campus to exist and thrive. 

In 2011, I began collaborating with computer science (CSC) Prof. Zoë Wood both through 
classes (her engineering students and my art students building projects together) and 
professional research (peer-reviewed papers and conferences). While working together, we 
became committed to creating a formalized joint CSC+Art program with the added goal of 
breaking gender barriers in a largely male-dominated computer science department (24% 
female students) and predominantly female-dominated art department (26% male students). 
After only six years of existence, the Computing for the Interactive Arts minor (CIA is a 
new format of minors only open for CSC and Art majors) boasts 48% of female 
participation among the computing majors. 
The CIA minor curriculum focuses on creating a collaborative, cross-disciplinary 
environment in which Art and Design students integrate coding and algorithmic thinking in 
creative works and Computer Science students apply the principles and methodology of 
design thinking to visual applications. During a two-quarter-long capstone project, teams of 
students from mixed educational backgrounds work together to make a final creative, 
technical project. 

Over the years, the computer science department hired Prof. Christian Eckhardt and Prof. 
April Grow, who joined Zoë and me in teaching the CIA classes. 
The achievements resulting from our collaboration have been many: Christian, and I have 
applied and obtained grants together; Zoë and I continue to publish together; our students’ 
CIA capstone projects were featured in peer-reviewed journals and conferences; our CIA 
alumni routinely send job opportunities for current CIA students and speak in our classes. 
While the CIA community has been growing, faculty are now stretched thin, often on the 
cusp of running out of time and energies to dedicate to CIA. 
New hires, such as Jhon Bueno Vesga in CSC, who researches, as I do, the use of virtual 
reality for pedagogical strategies, for me present new opportunities for joint research that 
can lead to publications, enrichment inside the classrooms, and prestigious grants. 
To continue, we need support as we are nearing the point of running out of resources; we 
need the School of Applied Computing. 

I want to express my deep appreciation for your leadership and commitment to creating 
SoAC. Please do not hesitate to reach out if there is anything I can do to contribute to this 
effort. SoAc's creation will benefit the entire university, especially in reaching the levels of 
diversity and inclusion that Cal Poly so desperately needs. 

Thank you 
Enrica Lovaglio Costello (she, her) 

mailto:amgrow@calpoly.edu
mailto:eckhardt@calpoly.edu
mailto:zwood@calpoly.edu
mailto:znjp@calpoly.edu
mailto:elovagli@calpoly.edu
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Enrica Lovaglio Costello (she, her) 
Professor in Digital Media, Art and Design department, Cal Poly 
(805) 215 8998 
elovagli@calpoly.edu 

mailto:elovagli@calpoly.edu
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Statistics Department 
College of Science and Mathematics ~CALPOLY 

MEMO-RAND UM 

5/9/2022 

TO: Tom Gutierrez, Academic Senate, Chair 
FROM: Andrew Schaffner, Statistics Department, Chair 
COPIES: Dean Wendt, COSAM, Dean; 

Amy Fleischer, CENG, Dean; 
Sarah Best, Academic Senate Coordinator; 
Academic Senate Executive Committee Members 

SUBJECT: Proposal for the School of Applied Computing 

On April 26, 2022 Zach Peterson (with John Oliver and Ben Hawkins) presented a proposal for the 
School of Applied Computing to the Statistics Department. At our next available department meeting 
(May 3, 2022), the department met to discuss the proposal internally. Andrew Schaffner later debriefed 
the departmental meeting with Zach Peterson and on Thursday, May 5, met with Amy Fleisher and 
Zach Peterson to discuss the Statistics Department position on the School. 

At the May 3 department meeting, the facµlty of the Statistics Department voted to conditionally 
support the proposal for a School of Applied Computing provided the Statistics Department was an 
equal departmental member in the School at its inception. We recognized that the provided proposal 
contains language that allows for broader inclusion in multiple ways: via two affiliate member seats on 
the SoAC council determined by the Director, and through possible future departmental inclusion using 
a yet to be determined process. Unfortunately, these pathways to membership that we reviewed 
provided no guarantee of our participation in the leadership or direct benefits of the school. The 
affiliate seats may be given to any affiliate faculty across campus and are also subject to selection by a 
yet unknown Director. Further, for department membership, it is yet to be determined if and how 
departments outside of CENG could be a member of a School that resides in CENG. Policy on these 
matters is not clear and requires development on the campus level. ' 

To further support our reasoning for strongly requesting inclusion, we'd like to remind you that 
Computer Science and Statistics was a single department in the College of Science and Mathematics in 
the mid 198o's. Finding a shared umbreIIa to work together now is sensible much in the same way it is 
used to sensibly rejoin the recently split departments of Computer Science and Computer Engineering. 
Statistics (and Data Science) has been and continues to be an applied computing discipline. It is 
essentially impossible to parse, manipulate, visualize, and model data without extensive 
computing/coding. Computing is pervasive in our curriculum. All our varied methods courses (shown 
below) are heavily computational with most requiring coding in R, SAS, and for our newer shared 
DATA courses, Python. Many of these are courses required in the Cross-Disciplinary Studies Minor in 
Data Science, a program we share with Computer Science. Many of these courses are included in an 
interdisciplinary BS in Data Science proposal ( under development) to be proposed jointly by faculty in 
mathematics, statistics, and computer science. Should the Statistics Department be excluded from the 
school, we would object to the name "School of Applied Computing" as it does not represent all of the 
applied computing departments represented on campus. In that case we would suggest a more narrow 
name that better reflects the participating departments. 

• STAT 305: Introduction to Probability and • STAT 330: Statistical Computing with SAS 
Simulation • STAT 331: Statistical Computing with R 

• STAT 323: Design of Experiments I • STAT 405: Applied Probability Models 
• STAT 324: Applied Regression Analysis • STAT 414: Multilevel and Mixed Modeling 
• STAT 334: Applied Linear Models 

1 GRAND AVENUE • SAN LUIS OBISPO • CALIFORNIA • 93407 • 805-756 .. 2709 STATISTICS.CALPOL Y .EDU 
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• STAT 415: Bayesian Reasoning and Methods • STAT 440: SAS Certification Preparation 
• STAT 416: Statistical Analysis of Time Series • STAT 441: Advanced SAS Certification 
• STAT 417= Survival Analysis Methods • DATA 301: Introduction to Data Science 
• STAT 418: Categorical Data Analysis • DATA 402: Mathematical Foundations of 
• STAT 419: Applied Multivariate Statistics Data Science 
• STAT 423: Design of Experiments II • DATA 403: Data Science Projects 
• STAT 431: Advanced Statistical Computing Laboratory 

with R • DATA 451/2: Data Science Capstone I/II 
• STAT 434: Statistical Learning: Methods 

and Applications 

To address the department's concerns regarding inclusion, Dean Fleisher has offered the two affiliate 
seats on the Council to the Statistics Department at inception. As noted above, these seats do not 
constitute full membership for our department nor permanent seats on the Council, but we do 
appreciate the inclusion and the ability to more directly support the mission and values of the School as 
well as share in its benefits. We also look forward to continuing our collegial relations with Computer 
Science. Our faculty enjoy teaching a shared curriculum, jointly presenting at conferences, and even 
administratively wor\dng together to ensure mutual scheduling of courses and providing seats to our 
partners to ensure timely degree progress in our majors and our joint CDSM minor. 

We look forward to more formal inclusion in the future and hope that permanent seats for full 
department inclusion will be possible. A School of Applied Computing without Statistics Department 
membership may be damaging to our department and programs. The proposal makes note of the value 
of "Brand, Identity, and Collaboration." We recognize this as well. If we were to be excluded, it may 
send wrong signals to prospective students, faculty, and staff. Our exclusion might imply that we are a 
theoretical program or that we do not engage in statistical computing and data science. Not being part 
of the brand would not only deny us the advantages of the brand but may actually cast a shadow on our 
department and programs. We appreciate Dean Fleischer's recognition of this ongoing partnership, 
responsiveness to our concerns, and gestures towards greater inclusion. 
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From: Amy Spencer Fleischer afleisch@calpoly.edu 
Subject: FW: STAT memo for $oAC 

Date: May 10, 2022 at 9:05 AM 
To: Zachary N.J. Peterson znjp@calpoly.edu, Ben Hawkins bghawkin@calpoly.edu, John Y. Oliver jyoliver@calpoly.edu 

FYI - nice work. 
Amy 

Amy S. Fleischer, PhD (She/her/hers) 
Dean, College of Engineering 
California Polytechnic State University 
San Luis Obispo, CA 
805 756-2131 
lnstagram: dramyfleischer 
Twitter: @amyfleischer 
Unkedln: Amy Fleischer 

Ir> 

From: Andrew A. Schaffner <aschaffn@calpoty.edu> 
Sent: Tuesday, May 1o,2022 8:54 AM 
To: Thomas D. Gutierrez <tdgutier@calpoly.edu> 
Cc: Sarah Best <sbest@calpoly.edu>; .Dean E. Wendt <dwendt@calpoly.edu>; Amy 
Spencer Fleischer <afleisch@calpoly.edu> 
Subject: Re: STAT memo for SoAC 

Hi Tom, 

I wanted to note that I wrote the memo before seeing the revised proposal, which 
I've just now seen. I appreciate Amy's responsiveness and the thoroughness of 
Zach, Ben, and John on the proposal revisions. While slowing things down was 
inconvenient, I do believe the proposal is stronger. 

Andrew 

• "-te 

Pronouns he/him/his 

Chair and Professor, Statistics Department 

Cal Poly, San Luis Obispo CA 

phone: 805-756-1545 

email: aschaffn@call2Q.ly~ 

zoom: httP-s://calP-oly.zoom.us/mY./aschaffn (ID: 805 756 1545) 

schedule meeting: hllps;//catendly,com/aschaffn 

From: Thomas D. Gutierrez <tdgutier@calQQ!y...ed..!J.> 

mailto:tdgutier@calQQ!y...ed..!J
mailto:aschaffn@call2Q.ly
mailto:afleisch@calpoly.edu
mailto:dwendt@calpoly.edu
mailto:sbest@calpoly.edu
mailto:tdgutier@calpoly.edu
mailto:aschaffn@calpoty.edu
mailto:jyoliver@calpoly.edu
mailto:bghawkin@calpoly.edu
mailto:znjp@calpoly.edu
mailto:afleisch@calpoly.edu
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From: Kevin Lertwachara klertwac@calpoly.edu 
Subject: RE: School of Applied Computing 

Date: May 11, 2022 at 9:44 AM 
To: John Y. Oliver jyoliver@calpoly.edu 
Cc: Zachary N.J. Peterson znjp@calpoly.edu 

Hi John & Zachary, 

I'm writing to express my support of the SoAC initiative. Increasing access and learning 
opportunities for students is a wonderful idea. I am interested in participating in this 
initiative and collaborating with the SoAC faculty in the future. 

Best, 
Kevin 

From: John Y Oliver <jyoliver@calpoly.edu> 
Sent: Monday, May 9, 2022 9:39 AM 
To: Kevin Lertwachara <klertwac@calpoly.edu> 
Cc: Zachary N.J. Peterson <znjp@calpoly.edu> 
Subject: HE: School of Applied Computing 

Hi Kevin, 

Think you could write a 1-2 sentence letter of support for the creation of the SoAC? If 
you could please send a copy to Dr. Peterson (attached). Thanks. 

From: John Y. Oliver 
Sent: Wednesday, May 4, 2022 9:43 AM 
To: Kevin Lertwachara <klertwac@calQOIY..edu> 
Subject: School of Applied Computing 

Sorry, forgot to send this info to you. 

Slides 

Attached proposal draft. 

John Oliver (he/him), Professor 

Computer Engineering 

Cal Poly San Luis Obispo 

jY.oliver@calgolY..edu 
httgs://calgolY..zoom.us/j/8057565434 
html: www.ee.calgolY..edu/facultyJjY.oliver 
achieverlconsistencylresponsibilitylanalyticallstrategic 

www.ee.calgolY..edu/facultyJjY
mailto:jY.oliver@calgolY
mailto:znjp@calpoly.edu
mailto:klertwac@calpoly.edu
mailto:jyoliver@calpoly.edu
mailto:znjp@calpoly.edu
mailto:jyoliver@calpoly.edu
mailto:klertwac@calpoly.edu
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To Whom It May Concern 

We write in our capacities as Area Chair of the Economics Area and Program Director of the MS 
in Quantitative Economics at Cal Poly. 

We have had the opportunity to discuss and review the proposal for the creation of the School 
of Applied Computing. We believe this to be a remarkable idea that should benefit the students 
of every College on campus and we strongly support the initiative. In particular, we in the 
Economics Area also look forward to our students increasing their breadth and depth of 
training in Applied Computing, as this is an essential skill for professional and academic 
economists to have and master. At the same time, we also look forward to contributing to the 
success of the School of Applied Computing with our own teaching and research efforts in this 
field of knowledge. 

Sincerely, 

Arie Shafran 
Chair of the Economics Area, Orfalea College of Business 

Eduardo Zambrano 
Program Director of the MS in Quantitative Economics at Cal Poly 
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OFFICE OF THE PRESIDENT 
 

CALIFORNIA POLYTECHNIC STATE UNIVERSITY   SAN LUIS OBISPO   CA   93407-1000  

805.756.6000    WWW.CALPOLY.EDU 

MEMORANDUM 

To:       Thomas Gutierrez 
             Chair, Academic Senate 

From:  Jeffrey D. Armstrong 
             President 

 
 
 
 
 
 
 
 
 
 
Subject: Response to AS-943-22 Resolution on the Creation of a School of Applied Computing 
 
 
By way of this memo, I acknowledge and accept the above-entitled Academic Senate resolution. 
In addition to the approval by the Academic Senate, I also acknowledge the endorsement of the 
provost and the academic deans. 

The Office of the Provost will lead additional discussions, as needed with appropriate campus 
constituents, regarding the structure of the school as described in the proposal.   

Please express my appreciation to the Academic Senate members and the School of Applied 
Computing Steering Committee for their attention to this important matter. 

 

Date:  May 23 2022 

Copies: Amy Fleischer 
   Damon Fleming 
   Bruno Giberti 
   Ben Hawkins    

Cynthia Jackson-Elmoore 
   John Oliver 
   Zachary Peterson 

Cem Sunata 
   Christine Theodoropoulos 
   Andy Thulin 

Dean Wendt 
   Philip Williams 
   
    
     
 
 
  

http://www.calpoly.edu/
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