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COMPLEX BUSINESS SOLUTIONS ON RISK ASSESSMENT
AND MANAGEMENT IN RETAIL

Abstract. Retail companies are largely addicted to the risk of economic activity due to their
industry specifics, which requires them to focus on a comprehensive study of the problem of risk.
The purpose of the article is to investigate the operational and financial leverage in terms of using
its capabilities to manage the risks of the retail company. The task, the decision of which is aimed at
researching this article, is to improve the methodical tools of integrated assessment and risk
management in the economic cycle of retail companies in the process of asset conversion. The
research of the conditions for the formation of operational and financial leverage in retail companies
showed that the calculation of analytical indicators for their assessment has methodological
features, due to the structure and nature of used material and financial resources, as well as the
formation of effective indicators of economic activity. Under research, it was confirmed the
hypothesis of the possibility of comprehensive assessment and risk management of retail companies
on the basis of analysis of the variability of profit and the impact on the process of its risks’
generating associated with the use efficiency of assets and capital of the enterprise by calculating
the combined effect of the operational and financial leverage. For the reasoned adoption of effective
business decisions and ensuring the comprehensiveness of risk assessment and risk management in
retail, the proposed methodological approach, which involves the calculation of the cumulative
effect of operational and financial leverage, as well as its components, adapted to the specifics of
the retail. The research of combined operational and financial risk using the proposed scientific
methodological approach has confirmed its effectiveness and correctness of the hypothesis about
the need to reflect in the analytical calculations of use in the trade and technological process of
retail companies operating lease objects and the value of trade payables.
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management, complexity.
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KOMIUIEKCHI BIBHEC-PIIIEHHSA
3 OIIHKH TA YIIPABJITHHSI PUBUKOM Y PUTEMII

Anotanis. [litnpuemcTBa piTeilly 3HAYHOIO MIPOIO CXWJIBHI /IO PH3UKY TOCHOAAPCHKOI
JUSUTBHOCTI B CHJTY Tajly3eBOi CIIelU(iKH, SKa BUMArae Bil HUX 30Cepe/DKEHHS] yBar Ha BCEOIYHOMY
BUBYCHHI MpoONieMH pu3WKy. Mera cTaTTi Tojsrac B JOCHIKEHHI oOmepalliifHo-()piHaHCOBOTO
JIEBEPUIKY 3 TOUKHU 30PY BUKOPUCTAHHS MO0 MOMIIMBOCTEH JUIsl YIIPABIIIHHS PU3UKaMH MIANPUEMCTBA
pireitnmy. 3aBmaHHs, Ha BHPILICHHS $KOTO CHPSMOBAHO MJOCTI/DKEHHS [aHO1 CTaTTi TMOJsrae y
BJIOCKOHAJICHHI METOJMYHOTO IHCTPYMEHTApil0 KOMIUIEKCHOI OILIHKH Ta YIPABIIHHS PU3UKOM B
TOCIIOJIAPCHKOMY UK MIINPUEMCTB PiTEHy B Mpolieci KoHBepcii akTuBiB. JlocaipkeHHS yMOB
(dopMyBaHHS OIeparifHOro i (iHAHCOBOTO JIEBEPH/DKIB B IIJNPUEMCTBAX PITEHIy IMOKa3ago, II0
PO3paxyHOK aHAJTITUYHMX MOKA3HUKIB JUIs X OIIHKK Ma€ METOJUYHI OCOOJHMBOCTI, OOYMOBIIEHI
CKJIaJIOM Ta XapakTepoM BHUKOPHUCTOBYBAaHMX MarepialbHUX 1 (DIHAHCOBUX PECypCiB, a TaKOXK
(hopMyBaHHSM Pe3yNbTaTUBHUX MOKA3HUKIB TOCIOAAPCHKOT MISUTLHOCTL. Y TpoIleci AOCHimKeHb Oyna
MiATBEp/UKEHA TiMOTe3a MOXIMBOCTI KOMIUIEKCHOI OIIHKM W YHpaBIiHHSA PH3UKOM MiIIPHUEMCTB
piTeiiny Ha OCHOBI aHaII3y BapiaOeNbHOCTI MPUOYTKY Ta BIUIMBY HA MIPOIIEC HOTO TeHEPYBaHHS PU3HKIB,
MOB's3aHMX 3 €()EeKTUBHICTIO BUKOPUCTAHHS aKTHBIB 1 KalliTaly MiIIPHEMCTBA MUITXOM PO3PaXyHKY
crojydeHoro edekry ornepaiiiHo-(QiHaHCOBOTO JIeBepHDKY. it  OOIpYHTOBAHOTO MPHHMHATTS
eexTuBHIX Oi3HEC-pilIeHb 1 3a0e3MeUeHHsT KOMIUIEKCHOCTI OIIHKM Ta YHPaBJIiHHS PU3UKOM B PUTEIITI
3aIPOTNIOHOBAHNI HAYKOBO-METOJMYHUNA MiAXid, SKUH Iependadae po3paxyHOK CYKYITHOTO e(eKTy
orepaliifHoro Ta (hiHAHCOBOTO JIEBEPHIDKY, a TAKOXK HOr0 CKJIAJIOBUX, aJallTOBAHUU JIO CrIEHU(IKU
piterinmy.  JlochmimkeHHsT  CYKYMHOTO  OMepalliitHO-(piHAHCOBOTO  PU3MKY 3  BUKOPUCTaHHSIM
3aIIpPOIIOHOBAHOTO HAYKOBO-METOJMYHOTO MIIXOJY MiATBEPAMIO HOro e(peKTUBHICTH 1 MPaBUIbHICTH
BUCYHYTOT T'IOTE3H MO0 HEOOXITHOCTI BiTOOPaKEHHS B aHATITUYHUX PO3PaXyHKaX BUKOPUCTAHHS B
TOPrOBO-TEXHOJIOTTYHOMY TPOIIECi MIIMPUEMCTB PITEiiTy 00'€KTIB ONMEPATUBHOI OPEHIM Ta BapTOCTi
KpeIMTOPCHKO1 3a00prOBaHOCTI TOBAPHOTO XaPaKTEPy.

Ki1o4oBi ciioBa: pusuk, puteiin, onepaniifHuii 1eBepuiK, (iHaHCOBUI JIeBepH UK, Oi3HEC,
pillIeHHS, YIPaBIIiHHS, KOMIUICKCHICTb.
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KOMIIVIEKCHBIE BU3HEC-PEILIEHUSI
O OLIEHKE 1 YIIPABJIEHHUIO PUCKOM B PUTEMJIE

AHHoTanus. B ctatbe 000CHOBaH Hay4YHO-METOJMUYECKUH MOJIXO0/ K KOMIUIEKCHOU OLIEHKE
U yIPaBIECHUIO PUCKOM C UCIIOJIH30BAaHUEM METOJUUYECKOTO HHCTPYMEHTApHUs pacyeTa COBOKYITHOTO
addekTa omnepanroHHO-PUHAHCOBOTO JieBepuka. OmnpeneneHbl 0COOSHHOCTH (HOPMHUpPOBAHUS
COBOKYMHOTO 3¢ deKTa ornepanrnoHHO-GUHAHCOBOTO JIeBEpUPKa B pHUTEWIE H MPEIIoKeHa
aJanTHPOBAaHHAS MOJIENbh €ro pacdyera C ydeToM oTpaciieBoil cremuduku. [loarBepxkaeHa
3¢ (PeKTUBHOCTh MPEATIOKEHOTO HAYYHO-METOJMYECKOTO TOAX0Ja W NMPABUIBHOCTH BBIIBUHYTOMN
THIIOTE3bl OTHOCUTEIHHO HEOOXOJIUMOCTH OTPAXKEHUS B aHATUTHYECKUX pacdeTax MCIIOJIb30BaHMUS
B TOPrOBO-TEXHOJIOTHYECKOM TpOLIECCe MPEANPHUATHI pUTEilia 00bEKTOB ONEPAaTUBHON apeH/bl U
CTOMMOCTHU KPEIUTOPCKON 3aJ0JDKEHHOCTH TOBAPHOTO XapakTepa.

KuaroueBble cioBa: pUCK, PUTEJ, ONEpallMOHHBIN JIeBEPUK, (PUHAHCOBBIM JIEBEPUIK,
Ou3Hec, peuieHne, YIpaBIeHHsI, KOMIUIEKCHOCTb.

®opwmyit: 4; puc.: 0; Tadum.: 3; 6ubm.: 25.

Introduction. The entrepreneurial risk, being an objective phenomenon in a market
economy, can provide economic agents both a growth and a decrease in incomes and profits. In
practice, the negative effects of risk deserve and attract more attention, as they can be expressed not
only in causing direct damage or loss, but also in undesirable deviations from the goal, irreversible
and irreversible worsening of performance indicators of economic activity. That’s why there are a
lot of problems associated with the assessment and methods of complex impact on the risk caused
by ineffective conversion of assets, that is, the risk of economic cycle of an enterprise as a whole.
To ensure the adequacy of the research of risk in retail, it is necessary to take into account the
specifics of this area of activity.

Analysis of research and problem statement. The retail companies are largely at risk of
economic activity due to sector specificity, which requires them to focus on a comprehensive
research of the problem of risk.

Previous researches to substantiate the relationship between the operating lever and risk are
given in researches [1, 2]. J. Mandelker and S. Rea were the first who studied the impact of
operational and financial leverage on the level of systematic risk [3]. O'Brien T. and Wanderhein P.
proposed an alternative variant of the calculation of level of the financial lever [4]. The choice of
calculating methods of operating leverage between the approaches of J. Mandelker and S. Rea and
T. O'Brien and P. Wanderhein was researched in the work of S. Stalk, S. Park, and M. Dugan [5].
Later, S. Stalk, S. Park, and S. Medcalf substantiate the choice of methods for calculating the level
of the financial leverage in assessment of systematic risks [6]. Sarkar S. outlines the optimal level of
the company's operating leverage with flexibility in investing and manufacturing [7]. Prezas A.
studies the impact of debt on the level of operational and financial leverage [8]. Following studies
do not empirically consider the possible effects arising in the trading area. Only few works are
devoted to various aspects of risk management in trading, in particular N. lldar researches the
international practice of implementing a risk management system in retail commercial networks [9].
J. Fan and M. Stevenson comprehensively research the risk management in supply networks [10].
The assessment of financial and operational risks in the management system for overcoming crises
in the retail sale is considered in the article of N. Kotseruba [11].
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The analysis of publications on the risk problem has revealed the ambiguity in the
interpretation of its content, characteristics of its features, properties and elements, approaches to
evaluation and management. The theoretical and applied researches on risk are not enough and do
not differ by the complexity of the problem solving. At the same time, the issues related to retail
risk are exacerbated and, in many cases, do not find solutions, what requires the deepening of the
theoretical and methodological foundations due to the specifics of the complex manifestation of risk
in trading and the expansion of practical recommendations, respectively, to the logic of the
enterprises’ operation in the industry.

The purpose of the article is to investigate the operational and financial leverage in terms of
using its capabilities to manage the risks of retail trading. The task, the decision of which is aimed
at research of this article is: the improvement of methodical tools of integrated assessment and risk
management in the economic cycle of retail enterprises in the process of asset conversion.

Research results. The trade is a high-risk branch due to the tasks and functions it performs.
The specifics of the activities of retail companies are manifested, above all, in the fact that the
efficiency of their functioning depends largely on the state of the consumer market, which is very
dynamic due to fluctuations in price and market conditions, rapid changes in the needs and tastes of
the population; high rate of capital turnover, which causes an increased degree of uncertainty and,
consequently, a risk. The combination of significant intra-industry competition and competition in
the stakeholders markets is also contributing to the risk increase.

The risks’ research of retail companies using the expert estimation method by the pair
comparison method has made it possible to identify the risks that are used as an object in further
researches (Table 1). According to the experts, competent executives and industry professionals, the
most relevant from the point of view of integrated risk management are internal risks that head the
operational and financial risks.

Table 1
Risk distribution according to the relevance degree from the position of integrated management on
the basis of a generalized matrix of expert survey of specialists in the retail field

Private assessments of significance based on the results of opinions of|  The final
Type of risk individual experts Hj; significance
0 Kii Qi Ko || Kai-Kai | 03 K
Financial 138,5 0,173 14,88 0,156 0,017 14,79 0,158
Operational 137,0 0,171 14,77 0,155 0,016 14,67 0,157
Formation and resource 1000 | 0125 | 11,75 | 0,123 0,002 11,52 0,123
adequacy

Marketing 95,5 0,119 11,95 0,125 0,006 11,64 0,124
Unsatisfactory management 92,0 0,115 11,20 0,117 0,002 10,91 0,117
Organizational 89,5 0,112 11,16 0,117 0,005 10,85 0,116
Technical and technological 65,0 0,081 8,45 0,088 0,007 8,14 0,087
Market 39,0 0,049 5,48 0,057 0,009 5,27 0,056
Macroeconomic 31,0 0,039 4,29 0,045 0,006 4,14 0,044
Social and political 12,5 0,016 1,67 0,017 0,002 1,66 0,018
Total 800,0 1,000 95,61 1,000 - 93,58 1,000

Source: Own authors’ calculation

One of the hypotheses of our research is the ability to develop effective business solutions to
prevent / minimize the risks of operational and financial activity of retail companies using
methodical tools for calculating the cumulative effect of operational and financial leverage [3, 12,
13]. This hypothesis is based on conceptual studies of relationship of risk and profit. In economic
literature, profits are treated as the main objective of entrepreneurship as the basis of economic
development of the state, as an efficiency criterion, as the main internal source for the formation of
financial resources and the growth of the market value of the enterprise, as a source of satisfaction
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of social needs of society, as the main protective mechanism against the threat of bankruptcy of the
enterprise and so one [14-16]. The direct relation to risk, in our opinion, has the following profit
properties.

Being a criterion for the effectiveness of a specific type of activity, the profits availability in
sufficient volumes and its stable growth rates indicate the high efficiency of using the resources
available at the enterprise and the internal development potential, and the reverse process indicates
about the possible risk of not covering the incurred costs, the occurrence of losses and the high
probability of bankruptcy. Another risk-oriented aspect of profit is that it is the main internal source
for the formation of the company's financial resources and the main protective mechanism of
bankruptcy. The lower the level of profit generation in the process of economic activity, the more is
the need to attract financial resources from external sources and, on other things, on equal terms, —
the higher risk of non-fulfillment of debt obligations. Taking into account the considered aspects of
profit in the activities of enterprises, as well as fundamental researches, in which the direct
dependence of risk and profit was proved [14, 15, 17], with full reason profit can be considered as
the main criterion determining the degree of entrepreneurial risk.

The process of profits generating on the one hand is related to the efficiency of the use of the
assets owned and managed by the enterprise, on the other — to the structure and efficiency of using
funds sources [14, 15]. Thus, the risk of economic activity of enterprises can be represented in the
form of interaction of two main elements - production (operational) and financial. Their size and
ratio are determined by branch features and economic conditions of enterprise functioning.

Operational risk is reflected in the ratio between the main elements of production cost (costs
associated with trading in retail) — variable and constant costs, which are largely conditioned by the
volume and structure of the main and negotiable assets and the efficiency of their use. The size of
the risk associated with the enterprise in the scientific literature is characterized by the term
"operating leverage" [4, 5, 18-20]. In retail, the maintenance of production risks is the risks of trade
and technological processes, which are associated with the implementation of a set of operations
aimed at acquiring and bringing goods to customers with the corresponding costs of labor, material
and financial resources.

The risk caused from the structure of sources of funds is treated as financial [18, 21, 22].
Quantitatively the characteristics of financial risk can be given using the category of financial
leverage. The level of financial leverage directly proportional influences the degree of financial risk
of enterprise and the required rate of return. The higher the amount of interest payable (on accounts
payable), which are mandatory constant costs, the less is net profit. Thus, the higher the level of
financial leverage, the higher is the financial risk [15, 21, 22].

The aggregate risk is characterized by the following: operating leverage reflects the effect on
the profit of cost structure and volume of activities, and the financial leverage is the relationship
between profit and the ratio of own and borrowed capital. The calculation of these two indicators in
the complex allows us to research the impact of the financial and economic components of risk, and
by influencing these levers to develop effective business decisions on risk management.

The critical analysis of methods for assessing the aggregate risk of enterprise activity has
shown that the authors build their arguments on the fact that the net profit of enterprise is largely
influenced by the costs of production and financial nature, and on this basis they implement the
further research [14-16]. In order to ensure the principle of comparability of results taking into
account the specifics of the activities of retail companies, in the system of assessments of total risk,
the calculation of the effects of operational and financial leverage and their cumulative effect should
be performed according to following formulas 1-3[12]:

0,
£oL _ ARCNRI% 0
ARCSV %
ARCNP%
L= oo )
ARCNRI %
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0
A% , 3)
AOP%
where CEOFL is the cumulative effect of operational and financial leverage; EOL, EFL - effect of
operational, financial leverage; ARCNRI% — rate of change of net result of investment,%; ARCSV% —
rate of change in sales volume (turnover), in %; ARCNP% - rate of change in net profit, in %; ARCNRI
% — rate of change of net result of investment.

This approach to risk assessment provides an opportunity to analyze the level of risk in the
dynamics, as it uses growth rates, as well as the ability to carry out multi-variation calculations of the
ratio of effective indicators characterizing the operational and financial aspects of the activities of retail
and on the basis of them, with the greatest efficiency to solve the tasks of risk management.

The hypothesis of our research is also the need to adapt the model of calculation SEOFL taking
into account the specificity of retail, which is expressed in the specifics of performance indicators of
economic activity and the characteristics of formation and use of assets and capital. In order to
adequately assess the aggregate operational and financial risk in calculating the net operating result of
investments, it is necessary to reflect the fact of use in commercial and technological processes of retail
enterprises of operational leases as an element of exploitation of non-current assets and the value of
trade payables as an external source of financing and their contribution to cumulative risk. This gives
the opportunity to take into account the economic effect that can generate an enterprise in attracting
accounts payable and leasing non-current assets.

Because of it, the rent is proposed to consider both the financial costs and as an effect generated
by the enterprise and take it into account when calculating the net - the result of investment operation in
addition to profits and interest on borrowed capital. This proposal is based on the fact that, if we
abstracted from the organizational and legal aspects, the financial and economic aspect of operating
lease is similar to renting [23] — a kind of leasing. In international practice, an approach is spread that
emphasizes the fact of investing, i.e. the financial, rather than the substantive nature of accounting
objects presented in the asset is considered in the asset [24], while the assets of the balance sheet reflect
the objects under the control of the enterprise (lease objects, in particular).

The specifics of composition of financial capital in trade are characterized by a significant
degree of dependence on external sources of financing, and the borrowed capital is mainly represented
not by bank loans and borrowed funds, but its composition is dominated by accounts payable for goods,
work, services.

In our opinion, the mechanism of functioning of account payables of goods, its movement and
participation in the trade process are similar to short-term borrowed funds in the form of a commercial
loan, only without proper documentary registration. It takes part in the financing of the activities of
trading enterprises and relates to borrowed sources of financing, its use is associated with certain costs
that enterprises bear in attracting this type of resource. Thus, the size and value of trade payables, in our
opinion, should be taken into account when calculating the financial and operational leverage of retail
enterprises for the estimation of aggregate risk. The cost of servicing accounts payable should be
considered as expenses of retail financial enterprises and included in the net result of investments
operation. In addition, such property of account payables as the indirect income of an enterprise, which
is formed by inflation due to non-indexation of this type of borrowed funds, is very important, resulting
in final settlements with creditors being carried out by depreciated money [14, 15].

Analytical calculations of NRIRE for retail companies using leased non-current assets and trade
payables are offered by the following formula [23]:

NRIRE agapt= GPAOA + IFL + FEAP + 11 + AR, 4)

where is NRIRE agapt. — net result of investments of retail enterprises, adapted to the conditions

of use of leased non-current assets, UAH, thousand, GPAOA - gross profit amount from operating
activities, UAH, thousand, IFL — interest on financial loan, UAH, thousand, FEAP — financial expenses

(PDx360)x (1-TR,)

PAP
— the size of price discount by cash payment for goods, %; TR, — tax rate on profit (decimal); PAP is the

CEOFL = EOL x EFL =

related to the use of accounts payable, UAH, thousand, (FEAP = x AP );): PD
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period for attracting accounts payable, days. AP — average amount of attracted accounts payables,
UAH, thousand. Il — indirect income of enterprise from the payment of depreciated money, UAH,

thousand Il = AP x (1+1) — AP); I —the rate of inflation, the share of unit; AR —amount of rent, UAH,
thousand.

The research of total operational and financial risk based on the determination of the conjugate
effect of operational and financial leverage calculated without taking into account the specifics of the
formation of assets and sources of financing on the basis of actual data and using the formula (4),
adapted to the features of economics in retail (Table 2), confirmed the correctness of hypothesis about
the necessity of reflection in analytical calculations of use in the trade and technological process of
enterprises of objects of operation rent and the cost of trade payables.

Table 2
Comprehensive risk assessment of retail companies based on the calculation
of combined effect of operational and financial leverage (%)

The cumulative effect of
Effect of financial leverage| operational and financial
leverages

Indicators Effect of operational
leverage

2016/2015 | 2017/2016 | 2016/2015 | 2017/2016 | 2016/2015 | 2017/2016

Not taking into account the -24,06 -9,87 0,24 -0,28 -5,77 2,76
specifics of retail

Taking into account the specifics -32,52 8,65 0,24 -0,28 -7,80 -2,42
of retail
Source: authors' own calculations

During researching the elements that form the cumulative effect of operational and financial
leverages, there are following features that characterized the retail:

- the effect components of operational and financial leverage — NRIRE and net profit, take
different meanings: they can be negative (losses) and tend to decrease or increase losses in dynamics,
and an intermediate situation is possible when NRIRE is positive and the net profit is negative. Also,
NRIRE and net profit can be positive and have a tendency to increase or decrease;

- a certain number of enterprises have negative values of EOL, EFL, SEOFL what depends on
the level of achievement of break-even point and the ratio of dynamics of elements that are part of EOL
and EFL;

- by losses, there are various indicators depending on whether the revenue increases or decreases
while losses in the dynamics increase or decrease;

- in non-performing enterprises, EOL, EFL and SEOFL indicators can have both negative and
positive meanings; in profitable enterprises, EOL, EFL and SEOFL indicators may have negative values
depending on the ratio of growth rates (decreases) of their elements.

The main dynamic situations reflecting the possible combinations of the combined effect of
operational and financial leverage are given in Table 2.

Situations | - Il are typical for enterprises with a negative value of NRIRE. This means that
already in the first stage of formation of the final result, the operational activity of enterprises is
associated with losses. Regardless of whether gross income is growing or decreasing, the operating costs
are ahead of them. Accordingly, financial costs exacerbate the situation, which leads to greater losses. In
the dynamics, the negative value of the NRIRE may increase with the growth or decrease of gross
income, while, if the dynamics of financial costs follows the dynamics of the NRIRE, the losses are
increasing (situation I). The negative value of the NRIRE can also be reduced with the growth or
reduction of gross income, if the dynamics of financial costs is opposite of the dynamics of NRIRE
(financial costs are reduced), then losses decrease (situation I1).
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Table 3
Dynamic situations for making complex business decisions on risk assessment and
management in retail

” importance _
s — (+,9) importance
b= Comglizz,g?g of Dynamics of indicators SEOFL Risk indicator
2 EOL | EFL| (+.)
wn
AGPA% Tl
! ggll\l%%l(cl)cs)zi) ANRIRE (of loss)% 131 R B + - Loss increases
A RCNP (of loss)% 1
A GPA % LA .
| RNy e | ARRE@rose | e e | ge | T
ARCNP(of loss)% |
Financial cost
wym A GPA % ;1 growth is more
m :;15['\]%%033) "'i'" A NRIRE % il +: - +: - + 4+ than NRIRE
A RCNP(of loss)% 1 growth, increase
of loss
Growth in
I A GPA % 3l financial costs is
v ESLIF;E(IOSS) + A NRIRE % 1l -+ -+ + + less than growth
ARCNP(of loss) % | of NRIRE, loss
reduction
- A GPA % 3T ;
v ggll\lRPE + ‘o A NRIRE % -l .- - . Profit growth
A RCNP % 1
- A GPA % Ll
VI gg:\lRpE "':- . A NRIRE % 1l -+ -+ +; + Profit decline
ARCNP % |

Source: systematized on the basis [25]

Situations 111-1V characterized the enterprises, which have positive result of operating
activity, but financial costs exceed it, which in general leads to losses. This is typical of enterprises
with a significant share of borrowed capital. SEOFL in these situations is an indicator of rate of
increase of losses in case of deterioration of the conditions of management and reduction of gross
income, and the rates of reduction of losses with the growth of gross income.

Situations V and VI correspond to positive indicators of NRIRE and RCNP, they are
common in the economic practice of enterprises.

The peculiarity of the current stage in the operation of retail companies is that, due to
considerable uncertainty of the external and internal environment, under the influence of various
objective and subjective factors, various situations may develop during each short period of time,
for example within the framework of year, replacing each other. A significant number of initial
factors describing the researched phenomena from different aspects (operational leverage, financial
leverage, and the combined effect of the operational and financial leverage) leads to the need to
solve the problem of its description by a smaller number of generalized factors and identifying a
stochastic connection between the initial and generalized factors.

Conclusions. Retail is an industry characterized by a considerable variety of types of risks
and high degree of their impact on economic performance. The research of the conditions for the
formation of operational and financial leverage in retail companies has shown that the calculation of
analytical indicators for their assessment has methodological features, due to composition and
nature of the used material and financial resources and the formation of effective indicators of
economic activity.

In the process of research, the hypothesis of the possibility of integrated assessment and risk
management of retail enterprises was confirmed on the basis of the analysis of the profitability
variability and the impact on the process of generating the risks associated with the efficiency of use
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of assets and capital of the enterprise through the calculation of conjugate effect of the operational
and financial leverage.

For reasonable decision-making of effective business solutions and to ensure the integrity of
risk assessment and management in retail, it is proposed a scientific and methodical approach,
which involves calculating the cumulative effect of operational and financial leverage and its
components, adapted to the specifics of retail.

The research of combined operational and financial risk using the proposed scientific
methodological approach confirmed its effectiveness and correctness of the hypothesis about the
necessity of reflection in the analytical calculations of use of operational leases in commercial and
technological processes of retail companies and the value of trade payables.

In the future, the results of research will be used to develop a methodology for determining
an acceptable level of operational and financial risk in retail companies.
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