VJIK 336.71:339.138
Kovalenko V. V.
Doctor of Economics, Professor,
Odessa National University of Economics, Ukraine;
e-mail: kovalenko-6868@ukr.net; ORCID ID: 0000-0003-2783-186X
Bolgar T. M.
Doctor of Economics, Professor,
Alfred Nobel University, Dnepr, Ukraine;
e-mail: t.bolgar@i.ua; ORCID ID: 0000-0003-1066-249X
Yevtushenko O. A.
Ph. D. in Economics, Associate Professor,
Alfred Nobel University, Dnepr, Ukraine;
e-mail: manag@duan.edu.ua; ORCID ID: 0000-0001-5357-3142
Pestovska Z. S.
Ph. D. in Economics,
Alfred Nobel University, (Dnipro), Ukraine;
e-mail: at@duan.edu.ua; ORCID ID: 0000-0001-9536-8008

COMPETITIVENESS OF BANKS IN THE MODERN CONDITIONS
OF FINANCIAL MARKET DEVELOPMENT

Abstract. The article carries out the comparative analysis of the basic approaches to the choice of
competitive strategies of banks. The aim of the paper is to substantiation of theoretical and methodical
principles of banks' competitiveness in the current conditions of financial market development.

The factors that affect the level of competitiveness of banks are determined. The authors of the
article classifies them into factors that cause structural imbalances in the economy, factors of
macroeconomic and microeconomic functioning of banks.

Competitiveness of banks can not be considered without the competitiveness of their products and
services. Between them there is a close relationship, they determine the development of each other.

The authors of the article prove that banking competition differs from classical competition
between commodity producers. These differences are: the object of banking competition is not goods, but
the resources that the bank generates to carry out active operations; in banking market, banks can act as a
seller, not only the buyer; the implementation of banking services may be carried out within the bank
without the involvement of external sales channels; the situation of competition arises not only between
banking institutions, it is also connected with the activities of non-banking financial institutions; the
activities of banking institutions are strictly regulated by the National Bank of Ukraine.

Modern conditions of functioning of the banking market testify to the necessity of development
and introduction of strategic management of bank competitiveness, development of new methods of
formation and implementation of competitive advantages and strategies. Development strategies need to
be developed taking into account uncertainty, they should be as flexible as possible and provide for the
possibility of realizing banking risks.

Thus, it can be construed that the current state of development of banking business is accompanied
by crises occurring both in the economic and financial spheres of the country; therefore, ensuring the
competitiveness of banks must first of all be based on the development of effective, convincing messages
for investors, clients and employees. The main actions of banks that make it possible to present their
competitiveness should be this: ensuring financially sustainable development; the protection of the
existing own banking business is the elaboration of a contingency plan; work on the prospect.

Keywords: competitiveness, banks, strategy, banking competition, financial market, competitive
advantages, banking business.
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KOHKYPEHTOCIHPOMOKHICTb BAHKIB
Y CYYACHUX YMOBAX PO3BUTKY ®IHAHCOBOI'O PUHKY

AHoTanis. 31iicHeHO TOPIBHAJIBHUI aHa3 OCHOBHHX MiJIXO/iB 10 BUOOPY KOHKYPEHTHHUX
CTpaTeriii 0aHKiB.

Mertoro  poboTm €  OOIpyHTYBaHHS  TEOPETHYHHX 1  METOAMYHHUX  3acaj
KOHKYPEHTOCIIPOMOKHOCTI OaHKIB Y Cy4aCHHX YMOBaxX PO3BUTKY (DiHAHCOBOTO PHHKY.

BU3HAYEHO YMHHMKM, SIKi BILIMBAIOTh Ha DiBeHb KOHKYPEHTOCHPOMOKHOCTI GaHKiB. IXx
kinacu(ikoBaHo Ha (pakTopw, MO0 BUKIMKAHI CTPYKTYPHUMH JucOanaHCcaMH €KOHOMIKH, (akToph
MaKpPOEKOHOMIYHOTO 1 MIKPOEKOHOMIYHOTO (DYHKI[IOHYBaHHS OaHKIB.

KOHKYpeHTOCTIPOMOKHICTh OaHKIB HEMOKJIMBO PO3IJISIAaTH 0€3 KOHKYPEHTOCIPOMOXKHOCTI
fioro mpoAyKTiB 1 mocayr. Mixk HUM iCHY€ TICHUI B3a€MO3B’SI30K, BOHH 3YMOBIIOIOTH PO3BHTOK
OJIUH OJIHOTO.

JloBeneHo, 1m0 OaHKIBChbKAa KOHKYPEHIISl BIAPI3HSETHCA Bl KJIACHYHOI KOHKYpPEHLIT MIX
TOBapoBUpOOHUKaMHU. LIi BIIMIHHOCTI MOJIATAIOTh y TaKOMY: 00’ €KTOM OaHKIBCbKOI KOHKYpPEHIII €
HE TOBapH, a pecypcu, Akl O0aHK Qopmye Uisl 3I1HCHEHHS aKTUBHMX ONepaliil; Ha PUHKY
0aHKIBCHKHMX IOCIYr OaHKIBCbKAa YCTaHOBa MOJK€ BHCTYNATH B POJI HE TUIBKM HpOjAaBLs, a i
MOKYIIIIS; peami3allisi 0aHKIBCHKUX IMOCTYr MOXE 3/1MCHIOBATHCS B MeXax OaHKy 0e3 3amydeHHS
30BHIIIHIX KaHaliB 30yTy; CHUTyallii KOHKYPEHTHOCTI BHMHHUKA€E He JHMIIE MDK OaHKIBCbKUMH
yCTaHOBaMH, BOHA IIOB’S3aHa TaKOX 13 JASUIBHICTIO HE0aHKIBCHKMX (DIHAHCOBUX YCTAHOB;
JisUTBHICTh OAaHKIBCHKUX YCTAHOB CYBOPO periaMeHTyeThest HanioHanbHIUM OaHKOM YKpaiHu.

CydacHi ymOBHM (PYyHKIIOHYBaHHsS OaHKIBCHBKOTO PpHUHKY CBiIYaThb MNP0 JAOLIIBHICTb
pPO3pOOJIEHHsT 1 BIPOBA/PKEHHS CTPATETIYHOTO YIPABIiHHS KOHKYPEHTOCIPOMOJXKHICTIO OaHKY,
PO3BUTKY HOBHUX METOAMK (OpMyBaHHS 1 peani3alli KOHKYpPEHTHUX IIepeBar Ta CTpaTerii.
Crparerii po3BUTKY MOTPiIOHO (OpPMYBaTH 3 ypaxyBaHHSIM HEBHM3HAUEHOCTI, BOHU MOBUHHI OyTH
MaKCHMaJIbHO THYYKHMMHU 1 Iepe0ayaTi MOXKIIMBICTh pealtizallii 0aHKIBCbKUX PU3UKIB.

CyuacHuii cTaH PO3BUTKY OaHKIBCBKOTO Oi3HECY CYIMPOBOJKYEThCS KPU30BUMH SIBUILAMH,
SK1 B1IOyBalOThCSl K B €KOHOMIYHIM, Tak 1 y ¢iHaHCOBIN cdepax KpaiHH, TOMY 3a0e3neueHHs
KOHKYPEHTOCIIPOMOKHOCTI OaHKIB IepexyciM MOBMHHO 0a3yBaTuUCs Ha pO3poOI Ji€BUX,
MEPEKOHIMBUX TIOBIJOMJICHb ISl 1HBECTOPIB, KIIIE€HTIB Ta mpariBHUKIB. OCHOBHI Aii OaHKIB, IO
Jal0Th 3MOTY IPEJICTaBUTU iXHIO KOHKYPEHTOCIPOMOXKHICTh, MIOBHHHI IMOJSATaTH B 3a0e3MeUYeHHI
(1HAHCOBO CTIMKOTO PO3BUTKY; 3aXMCTI HASBHOTO BJIACHOTO OaHKIBCHKOro Oi3Hecy; poOOTH Ha
MEPCIEKTUBY.

Kuto4oBi c1oBa: KOHKYpEeHTOCIIPOMOKHICTh, OaHKH, CTpaTerisi, 0aHKIBCbKa KOHKYPEHIIis,
(iHaHCOBUIl pUHOK, KOHKYPEHTHI IepeBaru, 0aHKiBCbKuUil Oi3Hec.
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KOHKYPEHTOCIHOCOBHOCTbH BAHKOB

B COBPEMEHHBIX YCJIOBUSIX PABBUTUA ®PUHAHCOBOI'O PBIHKA

AHHoTanusi. OcCyIecTBIEH CpaBHUTENbHBI aHAIM3 OCHOBHBIX IIOIXOJOB K BBIOOpY
KOHKYPEHTHBIX cTpateruii 0aHkoB. OCYILIECTBICH CpPaBHHUTEIBHBIA aHAIN3 OCHOBHBIX IOIXOJOB K
BBIOOPY KOHKYPEHTHBIX CTpareruii OaHkoB. OrpeneneHsbl (akTopbl, BIUSIOLME HA YPOBEHb
KOHKYPEHTOCTIOCOOHOCTH OaHKOB. MX KiaccupuimpoBaHo Ha (haKTOPbI, BBI3BAaHHBIE CTPYKTYPHBIMH
IucOaTaHCcaMy  SKOHOMHKH,  (paKTOpbl ~ MAaKpPOIKOHOMHYECKOTO M MHMKPOIKOHOMHYECKOTO
¢byHkumonnpoBanusi OaHkoB. IlomydeH BBIBOA O TOM, YTO COBPEMEHHOE COCTOSHHE DPA3BHTHS
OaHKOBCKOrO OW3HECA CONMPOBOXIACTCS KPM3UCHBIMH  SIBJICHUSIMH, IIPOUCXOJSIIME KaK B
HKOHOMUYECKOH, TaK M B (PMHAHCOBOH cpepax CTpaHbl, MOAITOMY 00eCTieueHHE KOHKYPEHTOCIIOCOOHOCTH
0aHKOB IMPEXK/IE BCETO JOJDKHO 0a3UpOBaThCS Ha pa3paboTKe JCHCTBEHHBIX, YOSIUTEIBHBIX COOOIICHMIA
IUIsI MHBECTOPOB, KJIMEHTOB M pPa0OTHUKOB. OCHOBHBIC A€HCTBHS OAaHKOB, JAIONIME BO3MOXKHOCTb
NPEJICTABUTh WX KOHKYPEHTOCHOCOOHOCTh, JOJDKHBI 3aKIIFOUaThCs B oOecriedyeHnH (DUHAHCOBO
YCTOWYMBOIO PAa3BUTHSL;, 3alllUTE HMEIOIIErocsi COOCTBEHHOro OaHKOBCKOro Ou3Heca; pabore Ha
MIEPCIIEKTHBY.

KiroueBble c10Ba: KOHKYPEHTOCIIOCOOHOCTb, OaHKM, CTparerusi, OaHKOBCKAas KOHKYPEHIMS,
(MHAHCOBBIN PHIHOK, KOHKYPEHTHbIE IPEUMYIIIECTBA, OAHKOBCKHI OU3HEC.

®opmyi: 0; puc.: 2; Tabmn.: 2; 6ubm.: 12.

Introduction. In the context of deepening the globalization processes facing Ukraine, the creation
of the bases for the implementation of progressive structural changes in the economy, which contribute to
the sustainable and long-term development of the country, becomes of paramount importance.

The degree of development of the financial system and banking system, its main element, the
nature and efficiency of monetary policy and financial policy largely determine the real opportunities of
the domestic economy in addressing issues of ensuring competitiveness, the nature of the country's
participation in global integration processes.

The stability of the banking system is one of the most important conditions for the development of
any national economy [1, p. 49]. Resilience, transparency and predictability of the banking system can
significantly increase the predictability of its activities for investors and increase attractiveness for
economic entities. In view of this, the study of banks’ market position indicators in the current conditions
of banking services market development becomes relevant.

Modern conditions for banking business, the emergence of new market niches in the market of
banking services, the introduction of new banking technologies cause increased competition in the
monetary market. In such circumstances, banks are forced to expand the list of their own operations and
services, improve the quality of service in order to attract more customers, increase profitability of its
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activity in general. Strengthening banking competition, which manifests itself in rivalries between banks
and other non-bank financial and credit institutions, banks seek to secure leading positions in certain
segments of the banking services market, which ultimately determine the overall competitive position. In
the process of competition, banks solve the problem of competitive positioning, that is, the choice,
acquisition and formation of a market position.

Analysis and statement of the research problem.

Many works of classics have been devoted to the study of competitiveness of banks and the
development of the financial market, among which there are R. Grant, R. Kaplan, Yu. Maslennenkov, .
Nikonov, D. Norton, A. Rakovets, J. Sinki, J. Strickland, A. Chandler, N. Shamgunov, G. Scherbakova.

The problem of ensuring the competitiveness of banks is devoted to a significant number of
scientific works, which examine both problems and mechanisms for ensuring a competitive position. So,
V. Mishchenko examines the problem of ensuring competitiveness through defining criteria and directions
for increasing capitalization of banks [2, p. 12]. Ye. Neizvestna identifies marketing channels for ensuring
the competitiveness of banks [3, p. 209]. A. Hamidullin focuses on the regional aspects of ensuring the
competitiveness of banks [4, p. 79]. O. Shevtsova emphasizes that the achievement of the competitive
position of banks should be based on the model of strategic and innovative development [5, p. 102].

Summing up the above mentioned views on the competitiveness of banks, we conclude that it
implies their ability to operate effectively in a banking environment, which is achieved through the
constant use of innovations to create competitive advantages for their products and services on the market
to achieve profitability and financial sustainability in the future, taking into account the social aspect of
banking activity and general economic situation.

Therefore, the purpose of the work is to substantiation of theoretical and methodical principles of
banks' competitiveness in the current conditions of financial market development.

Results of a research study. Competitiveness is inherent in all elements of the economic system,
but it manifests itself in situations of conflict, the result of which should be redistribution of the market.
Competitiveness determines the ability to withstand competition compared with similar actors in the
market. That is, the competitiveness of any financial institution can be defined as a complex comparative
characteristic that reflects the level of the benefits of a set of performance indicators that determine the
success on a particular segment of banking market over a period of time relative to indicators of
competitors.

The current state of development of the banking system of Ukraine is associated with certain
problems in the economy, the effect of the macro and micro factors on the functioning of the financial
market in general. Characteristics of the main factors affecting the competitiveness of Ukrainian banks are
presented in Table 1.

Table 1
Characteristics of factors influencing the competitiveness of Ukrainian banks
No | Group of factors Characterization of factors
1. Structural Reduction of the real sector of the economy; the acceleration of inflation has led to a

imbalances of decline income and consumption in real terms; increase in the outflow of funds from the
the economy of | Ukrainian economy for defense; the development of the financial sector is accompanied by
Ukraine rapid growth reduction of banks, reduction of deposit base and offer of loans; in 2015, wear
capital exceeded investment; Savings are concentrated in financial institutions, government
and in households; raw material orientation of industrial production; increased vulnerability
to macroeconomic tactical shock; «Chronic» payment imbalances; import dependence

2. Factors of macro | Volumes of industrial production; activation of business entities activities; the standard of

environment living of the population of Ukraine; the degree of development of the stock market; acts
functioning of Visiting of foreign economic activity of enterprises of Ukraine; deployment of inflation

banks spiral; unemployment rate
3. Factors of micro | The speed and timing of the bank's development of the business cycle of a particular
environment business or certain banking product; commodity policy, including assortment and volume
functioning of policy; price policy (dismemberment and price differentiation, balancing pricing); sales
banks policy (organization of sales network); communication policy (actual sales, advertising,

public relations, sales promotion); development and implementation of client-relevant
corporate strategy




Source: systematized by the authors
Competitiveness of banks can not be considered without the competitiveness of their

products and services. Between them there is a close relationship, they determine the development
of each other (Fig. 1).

Computer development Quality of service and Expedited network
and informational competence of staff branches of banks
technologies in banks banks

 &////

Bank reliat;ility (image)

|
v v

Competitiveness of banks < » Competitiveness banking products (services)
f f

consumer preferences; availability of information about banking product;
presence of potential clients; the price policy of banks;
presence (absence) of strong competitors; availability of additional (service services);
socio-economic development countries (living availability of service;
standards, pace inflation, the propensity of the presence (absence) of products substitutes for
population to savings and consumption competitors

Fig. 1. Criteria determining the competitiveness of banks and banking products (services)
Source: [6, p. 150]

As noted in the scientific paper [8, p. 88], the definition of banking competition, which is
limited to purely banking activities, is not sufficiently reasoned, since banking institutions compete
not only among themselves but also with other financial and non-financial institutions (credit
unions, investment funds, private pension funds, currency brokers, insurance companies, leasing
and factoring companies, trade organizations, stock exchanges etc.).

Banking competition differs from classical competition between commodity producers.
These differences are: the object of banking competition is not goods, but the resources that the
bank generates to carry out active operations; in banking market, banks can act as a seller, not only
the buyer; the implementation of banking services may be carried out within the bank without the
involvement of external sales channels; the situation of competition arises not only between
banking institutions, it is also connected with the activities of non-banking financial institutions;
the activities of banking institutions are strictly regulated by the National Bank of Ukraine.

In a competitive environment, each of the banks may either be a partner bank or a
competitor bank in different segments of the services offered on the banking market. Consequently,
the feature of the competitive advantage is that it can simultaneously act as a means, and the result
of a competitive struggle.

In order to determine the factors of competitive advantage, that is, qualitative characteristics
reflecting these bank benefits, it is necessary to constantly analyze which criteria of banking
activity are considered by clients as essential or key in the process of choosing one or another bank,
a particular banking product or service.

The analysis of the results of the research of different approaches of scientists to determine
the factors of competitive advantages allowed us to group and classify (Figure 2).

From the figure below, it is evident that there is a large number of different factors that are
structured by the author on the following grounds: factors of organizational structure, resource,
technological, managerial, market. Consequently, competitive advantages are a concentrated
manifestation of the advantages over competitors in financial, technical, information,
organizational and other areas of the bank's activities.
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Factors of the competitive advantages of the bank

Organizational, branch network, competence the staff, certainty
Organizational Informational management base, complexity and topicality normative

structural and methodical bases management, interaction divisions and
networked

v

Availability resource base (finances, information, personnel), access to
borrowed resource for affordable price, attractiveness for investor’s
ability to attract investment more successful than competitors

A 4

— Resource

Security modern equipment, security software complexes, availability
Technical and and diversification of channels communication and exchange
technological information, the share of new ones banking products and services in
total volume

Quality management, using systems management quality, competence
managers of all levels, Level corporate the culture of the bank, internal
marketing, effective external and internal communication,

v

> Managerial

Level competition on markets banking services, borrowed financial
> Marketplace » resources, barrier price entry into the market and exit from i,
exclusivity for the market banking services, effective sales system

Fig. 2. Classification of factors influencing formation competitive advantages of a modern bank
Source: systematized by the authors on the materials [7-11]

Factors that determine the bank’s advantage over competitors are characterized by economic
indicators such as: additional profit, higher profitability, market share, sales, that is, they
characterize the quality of the tasks of competitive and financial strategies.

Note that the competitiveness of any bank is the result of the efficient work of the personnel
of all its units (that is, it is achieved by the quality of the organization and functioning of its
internal environment), as well as the quality of its anti-crisis preventive management (timely
identification of changes in external factors of influence). At the same time, a special condition for
any bank is the ability to respond promptly and adequately to changes in customer behavior, to
their needs for innovative and traditional, but with new features, products, and services and
benefits. Competitiveness of the bank in the market is the result of qualitative performance of the
tasks assigned to them by the strategic management.

The development of the Ukrainian economy, which is taking place in the current crisis,
negatively affects the domestic banking system: there is a low level of capitalization of the resource
base, narrowing the range of banking products and services, increasing the level of bank risks,
increasing the amount of reserves for possible losses from poor-quality active operations,
decreasing profitability of banking activity.

That is why the need to study the theoretical positions and methodological approaches to the
formation and implementation of banking strategies in the market of banking products and services
in the conditions of competition is actualized. Modern conditions of functioning of the banking
market testify to the necessity of development and introduction of strategic management of bank
competitiveness, development of new methods of formation and implementation of competitive
advantages and strategies.

Development strategies need to be developed taking into account uncertainty, they should be
as flexible as possible and provide for the possibility of realizing banking risks. Therefore, the
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implementation of strategic management, new approaches to the regulation of banks activities,
norms and methods of protection against risks on the basis of effective use of modern methods of
managing banks' competitiveness is relevant.

An analysis of the scientific works of M. Porter, I. Ansoff, G. Azoyev,
A. Thompson and A.J. Strickland made it possible to define different approaches to the definition of
the essence of competitive strategies and to classify them into four types: violent (“power")
strategy, patient (niche) strategy, commutant (“adaptive") strategy and an exploratory (“pioneer")
strategy (Table 2).

Table 2
Classical typology of competitive strategies
Authors Violent strategy Patient strategy Commutative strategy Exploratory strategy
Strategies Strategy leadership on Focus strategy Strategy Focus strategy
M. Porter costs (on the market differentiation (new ones products
segment) or services)
Strategies Strategy maximize Development Development strategy Strategy
I. Ansoffa market share strategy the market products diversification
Strategy Strategy decrease Strategy Strategy is immediate Strategy
G. Azoyeva cost price segmentation responding to implementation
the market market needs innovations
Strategy differentiation
products
Strategy A. Strategy leadership on Strategy Strategy concentration on Strategy the best
Thompson and costs concentration on narrow segment cost
A.J. Strickland narrow segment market based
market based lower differentiation
ones costs

Source: systematized by the authors on the materials [7-11]

The data in the table shows that researchers in their writings offer different concepts of
competitive strategies, but if we analyze their essence, it can be concluded that their main
characteristics, consistent with the opinion of Porter [8]. In connection with the above, give a more
detailed description of competitive strategies of M. Porter, which, as already noted, were developed
three basic options for a competitive strategy. These strategies are: cost leadership, differentiation
and focusing, in our opinion, can be used in the organization of strategic management of the
activities of banks.

It should be noted that the general trends in the development of banking competition in the world
in the national markets are becoming more specific. The nature of competition in any field of
activity is determined by the set of factors that, according to M. Porter, form the "forces of
competition” [12]. His developed concept of "five forces of competition™ has become classic in the
analysis of the competitive environment.

The value of each of the five forces varies depending on the sector and determines, in the
end, the general sector profitability.

Thus, the evolution of the banking sector of developed countries goes not from transnational
banks to international banks. but from institutions with elements of transnational banks to global
banks with a pronounced core property, a global operational strategy.

In order to determine the criteria for ensuring the competitiveness of the Ukrainian banking
system, one should proceed from the fact that competitive advantages will remain for global banks,
which will guarantee the international approach to information provision, create an intrabank
integrated risk insurance system, and significantly reduce operating costs due to the use of modern
telecommunication facilities. to become stronger in the market of specialized services, to develop
their own independent growth strategy.

The number and ratio of competitive forces in the market is determined by the increase in
the number of competitors in the market, which increases the specificity on it and indicates its
attractiveness. The stability of the structural component of rivals in the market also determines the
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intensity of competition. A summary characteristic of the competitive significance of a bank can be
the indicator of its capital. The continuous process of financial globalization and the liberalization
of the international capital movement regime, the growth of competition in the banking sector and
the development of banking innovations have accelerated the processes of capitalization and
concentration in the banking sector. Consolidation of bank capital has become a decisive factor both
in the global economy and in Ukraine.

Market growth rates. With the rapid growth of the market, the demand constantly confirms
the proposal, which enables the subjects to receive increasing profits, without affecting the interests
of competitors.

The degree of differentiation of services. The differentiation of banking services is due to
providing them with characteristics that are different from similar products and services of other
banks. The smaller the services of competitors differ one from one, the greater will be competition
in the market.

The degree of availability of market information. Transparency of information about
competitors is a factor in increasing competition. Information on the banking services market in
Ukraine is now a hard-to-reach economic resource. This is one of the most important factors that
weakens banking competition.

Strategy of market significance. Banking is one of the key strategically most significant
spheres of the economy, which determines the high potential intensity of competition.

Output barriers. Outbound barriers can be: the need to write off large investments,
significant losses in the elimination of activities, the reluctance to lose a positive image, the
opposition of the government. Protests by counterparties. In our opinion, based on the situation
prevailing in the banking system of Ukraine in relation to the inflow of foreign capital, it is
advisable to set initial barriers for foreign banks that cease their activities to prevent the withdrawal
of bank capital.

Conclusions. Thus, it can be construed that the current state of development of banking
business is accompanied by crises occurring both in the economic and financial spheres of the
country; therefore, ensuring the competitiveness of banks must first of all be based on the
development of effective, convincing messages for investors, clients and employees. The main
actions of banks that make it possible to present their competitiveness should be this.

Firstly, ensuring financially sustainable development - the creation of a crisis committee,
stress testing and balance management, protecting the interests of depositors.

Secondly, the protection of the existing own banking business is the elaboration of a
contingency plan; cost reduction; preparation and management of retail and corporate risks; risk-
weighted asset management, product and customer policy review, and incentive schemes; use of
pricing opportunities.

Thirdly, work on the prospect - a review of the position of the bank, the adaptation of the
business model; prioritization of investments and projects; improving organizational efficiency;
improvement of the management system; analysis of mergers and acquisitions, implementation of
the integration strategy.

Fifthly, to ensure financial stability of banks we should distinguish: support of the price of
money resources in accordance with the return on investment in real production; diversification of
the structure of the banking system both at the state and at the regional level, that is, ensuring the
compliance of the structure of the banking system with the structure of the real sector of the
economy through the formation of a system of different size of banking institutions, the
development of banking infrastructure, the location of banking institutions on the principle of
proximity of the client; coordination of money and production flows, based on the fact that the main
production, production facilities and other sources of economic growth are in the regions; ensure
transparency of the activities of each bank, especially their affiliates.

Thus, the strategy of realizing competitive advantages of banks at different periods of time
may differ in character, by introduction of new technologies, by development and assimilation of
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new segments of the market to banal survival under difficult economic conditions, which is
especially manifestation during the deployment of crisis phenomena.
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