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IMPLEMENTATION OF ACCOUNTING PROCESSES
AS AN ALTERNATIVE METHOD FOR ORGANIZING ACCOUNTING

Abstract. This article explores the possibilities and prospects for the introduction of
accounting processes in order to improve the organization of accounting in the enterprise. The
theoretical content of the process approach to management is investigated and the definition of the
concept “accounting process” in the context of business and non-business entities is proposed.

Modern complex conditions of socio-economic development require dynamic changes in the
methodology and organization of accounting. The improvement of information technologies and
their implementation in the process of accounting and analysis has set the task of developing cross-
cutting business processes that will include accounting and analytical processes. The article
substantiates the possibility of distinguishing the accounting process as an independent business
process, since it has all the characteristics of the process (initial data, results, resources), as well as
the result of the introduction of the accounting and analytical process, the final product is formed -
financial reports.

Taking into account the peculiarities of the economic and organizational activities of legal
entities, it is proposed to apply the following terminology of the definition “accounting process”: a
business accounting process for an enterprise, since an economic benefit must be obtained to
evaluate its application; the accounting process, for a non-profit entity, since the assessment of its
use will be mainly a socio-economic effect. It is safe to say that accounting has moved from simple
accounting and analytical information support to accounting management of enterprise economic
processes, becoming one of the main types of management. The subject of accounting in a balanced
development is the management and control of internal and external processes, and in the course of
organizing accounting, engineering tools are used.

In addition, the article substantiates the composition of indicators for assessing the
effectiveness and efficiency of accounting processes. They are divided into three main groups:
product performance indicators; process efficiency indicators; customer satisfaction indicators.

Keywords: accounting organization, business processes, integrated management system,
accounting processes, process indicators.
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YIPOBA/I/KEHHSA OBJIIKOBUX ITPOLECIB
SAAK AJJbTEPHATUBHUMI CIIOCIB OPTAHI3AILIL BYXTAJITEPCHKOI'O OBJIIKY

AHoTtanisi. BUBYeHO MOXXIWBOCTI 1 TIEPCIIEKTHBHU 3aMpoBaPKEHHSI OOJIIKOBUX MPOIIECIB 3
METOI0 BJIOCKOHAQJIEHHSI OpraHizaiii oOJiKy Ha MiANpHUEMCTBi. J[OCTIIKEHO TEOPEeTHYHHH 3MicT
MPOIIECHOTO MIAXOMY JI0 YIPABIIHHS 1 3aPOTIOHOBAHO BU3HAYCHHS MOHSATTS «OOJIKOBHH MPOIIEC)»
y po3pi3i cy0’ €KTIiB MiAMPUEMHHIIBKOT Ta HEMIATPUEMHHUIIBLKOT TISTTHHOCTI.

CygacHi CKJIaJHI yMOBH COLIAIbHO-€KOHOMIYHOTO PO3BUTKY BUMAararoTh AWHAMIYHHUX 3MiH
y MeTojoJorii Ta opradizamii oO0JiKy. YIOCKOHaJCHHsS iHGOpMAI[IfHUX TEXHOJOriH 1 IX
YOPOBAKEHHS Y Mpolieci OyXrairepchKoro 00Ky W aHami3y MOCTaBUJIO 3aBAAHHS — PO3POOHUTH
HAacKpi3Hi Oi3Hec-TipoliecH, sKi OynyTh BKIIOYATH B cebe OyXranTepchki Ta aHaIiTHYHI TMPOIECH.
OOrpyHTOBaHO MOJJIMBICTD PO3PIZHEHHS MPOLECY OYyXTaJTepChbKOro OOMIKY SIK CaMOCTIHHOTO
Oi3Hec-TIpoIeCy, OCKUIBKM BIH Ma€ BCl XapaKTEpUCTHKH Mpolecy (BUXIIHI JaHl, pe3yibTaT,
pecypcn), a TaKoK pe3ysbTaT YIPOBAKEHHS OyXraaTepchbKoro Ta aHaITUYHOTO MPOIIECY.

Bepyun 10 yBarm 0COOJIMBOCTI €KOHOMIUHOI Ta OpraHi3amiiHOI JISUIBHOCTI IOPHUAMYHUX
0Ci0, 3ampOMOHOBAHO 3aCTOCYBATH TAaKy TEPMIHOJIOTII0O BH3HAYEHHS «Ipolec oOmiKy»: Oi3Hec-
npouec oOMiKy At Cy0’€KTa TOCIOJNApIOBAaHHS, OCKUIBKM E€KOHOMIYHA BUTOJa IOBHHHA OyTH
OTpUMaHa JJis OIIHKK HOTO 3aCTOCYBaHHsS; Tpoiec OOJIKy /Ui HEKOMepIliiHOoro cy0’exTa,
OCKITBKM OIlIHKa HWOTO 3aCTOCyBaHHS OyZe B OCHOBHOMY COIliallbHO-€KOHOMIYHMM edexTom. I3
VIEBHEHICTIO MOXHa CTBEP/DKYBaTH, IO OyXrajaTepChKHil OOJNIK TeperIoB Bil MPOCTOTO
00JIKOBO-aHAIITUYHOTO  3a0e3meueHHss  iHQopMalielo 10  OyXrajaTepchKOro  yIpaBiIiHHS
CeKOHOMIYHUMH TPOLECAMH MiIIPUEMCTBA, CTABIIM OJHUM i3 OCHOBHUX BHJIB MEHEIKMEHTY.
[IpenmeroM OyxraiaTepchkoro oONiKy B yMoOBax 30aJaHCOBAaHOTO PO3BHTKY € YIPaBIIIHHS
BHYTPIIIHIMU 1 30BHIIIHIMH TIpollecaMH Ta KOHTPOJb 3a HMMH, a B XOJi oprasizamii oOusiky
BUKOPHUCTOBYETHCS IH)KMHIPUHTOBUH IHCTpYMEHTapii.

KpiMm Toro, OoOrpyHTOBYETHCS CKJIaa IHAUKATOPIB JJsl OIIHIOBaHHA €(EeKTHMBHOCTI Ta
e(eKTHBHOCTI MpoleciB 00MiKy. IX MOAINAIOTS Ha TPU OCHOBHI TPYIH: TOKA3HUKM e(EeKTHBHOCTI
MPOAYKIIii iHAMKAaTOpH e(DEKTHBHOCTI MIPOIIeCy; MOKa3HUKU 33/I0BOJICHOCTI KITIEHTIB.

KuarouoBi cioBa: opranizainis oOmiky, 6i3HEC-IpoLIeCH, IHTETPOBaHA CUCTEMA YIIPABJIIHHSA,
00JTIKOBI ITPOTIECH, TTOKA3HUKH TPOTIECIB.

®opmyi: 0; puc.: 0; Tadm.: 2; 6i6m.: 11.
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BHEJPEHUE YYETHOI'O ITIPOLIECCA B KAYECTBE
AJIBTEPHATHBHOI'O CIIOCOBA OPTAHU3ALINU BYXT'AJITEPCKOI'O YUYETA

AHHoOTanus. M3yd4eHbl BO3MOKHOCTH M NEPCIEKTHBEI BHEJIPEHHS YUETHBIX IPOILECCOB C
eTbI0 YCOBEPIICHCTBOBAHMS OPraHM3alMy ydeTa Ha MPEINpHATHH. VIccIeIoBaHO TEOpeTHIecKoe
coJiep)KaHUe TIPOIECCHOTO IMOJX0Ja K YHPaBICHHUIO W MPEJIOKEHO ONpPEAeTIeHUE TMOHATHS
«y4eTHBIH Tpoleccy B pa3pe3e CyObEeKTOB MPEINPHHUMATEIBCKOM M HEMpeANpUHUMATENbCKON
JeATETbHOCTH.

CoBpeMEeHHBIC CIOXKHBIC YCIOBHS ~COLMATbHO-3KOHOMUYECKOTO Pa3BUTHA TpeOyroT
JMHAMHUYECKMX W3MEHEHMH B METOJOJIOTMM M opraHuzanuu ydera. COBEpIICHCTBOBAaHHE
MH()OPMAITMOHHBIX TEXHOJIOTHH M WX BHEIPEHHE B IIpOIlecce OyXraaTepcKoro ydera W aHann3a
MOCTaBUJIO 3ajady pa3pabOTKM CKBO3HBIX OW3HEC-TIPOIIECCOB, KOTOphIE OyayT BKIIOYATh
Oyxranrepckue W aHaIUTHYeCKHe mporecchl. OOOCHOBaHA BO3MOKHOCTH PA3IMUYCHHs Ipoliecca
OyXrajTepcKoro y4era Kak CaMOCTOSATENIFHOTO OW3HecC-Tpolecca, IMOCKOJIBKY OH HMMEeT Bce
XapaKTepUCTUKU Ipolecca (HCXOAHBIC MAaHHBIE, PE3yNbTaThl, PECYPCHI), a TaKXKe pe3yabTaT
BHEJPEHUS OyXraaTepCKOro U aHATUTUYECKOTO Mpoliecca.

IlpuHnMas BO BHHMaHHME OCOOCHHOCTH SKOHOMHYECKOH M OPraHMU3AlMOHHOM AEATEIBHOCTH
IOPUIMYECKUX JINL, TpeUlaracTcsi MPUMEHHUTh CISAYIOIYI0 TEPMUHOJIOTHIO OINpPEIEICHHS (IIpOLecC
ydeTa»: OM3HEC-TIpoIlece y4era Il MPEIpHSITHS, TIOCKOJIbKY SKOHOMHYECKAsi BBITOJA JOJDKHA OBITH
THOJTydeHa JUISl OLICHKH €ro NMPHMEHEHHS; IPOLEcC ydeTa Il HEKOMMEPUECKOro CyObeKTa, TIOCKOJBKY
OLICHKA €r0 IPUMEHEHHS OyZeT B OCHOBHOM COLIMAIBHO-3KOHOMUUYECKMM (P HEKTOM.

C yBEpEHHOCTBIO MOXKHO YTBEP)KJIaTh, YTO OyXTraATepCKUH YdYeT Iepemen OT IPOCTOro
y4EeTHO-aHAJIUTHYECKOro  oOecmeueHuss MHpopManueid K  OyXraaTepckoMy — yHpaBIICHHIO
HKOHOMHYECKUMH TIPOIIECCaMH MPEeNNPHUITUS, CTaB OJHMM M3 OCHOBHBIX BHIOB MEHEKMEHTA.
[IpenveroM OyXxraiaTepckoro ydera B YCJIOBHAX COaJaHCHPOBAHHOTO Ppa3BUTHUS  SBIACTCS
yIIpaBJIeHHE BHYTPCHHUMH M BHELIHUMH NPOIIECCAMHM KOHTPOJb 3a HHM, a B XOJ€ OpraHH3alLiH
ydeTa HCIIOJIb3YeTCs] HH)KHHUPHHTOBBIA HHCTPYMEHTApHH.

OO00CHOBBIBAETCS COCTaB HMHIMKATOPOB Uil OLEHKH S(P(PEKTUBHOCTH U IPPEKTUBHOCTH
nporeccoB ydera. OHHM JeNATCS Ha TPU OCHOBHBIE TPYNIBL TOKa3aTedn 3()(PEKTHBHOCTH
NPOIYKIIMHU; HHANKATOPBI 3 (EKTUBHOCTH MPOIIecca, MOKa3aTeIH YIOBICTBOPSHHOCTH KIIUEHTOB.

KnroueBble cioBa: opraHusanus ydera, OM3HEC-IIPOLIECCHI, MHTETPUPOBAHHAs CHCTEMa
yIIpaBJI€HHs, YUETHBIE NIPOIIECCHI, TOKA3aTeNN MIPOLECCOB.

®opmyn: 0; puc.: 0; Tabm. 2; 6ubm.: 11.
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Introduction. Modern complex conditions for socio-economic development require dynamic
changes in the methodology and organization of accounting. In anticipation of the inevitable
occurrence of technological singularity, there is a gradual transformation of traditional accounting
systems. Systems of managerial, strategic and engineering accounting are being developed and
improved.

The accounting has certainly moved from simple accounting and analytical provision of
information to the accounting management of the enterprise economic processes, becoming one of
the main types of management. The subject of accounting under a balanced development is the
management and control of internal and external processes. An engineering toolkit is used when
organising an accounting process.

At the same time, accounting should be transparent and simple, eliminating duplication and
parallelism. As noted by French scientist Henri Faiol, "good accounting — simple and
understandable, gives an accurate picture of the work of the enterprise and its conditions — is a
powerful means of management” [1].

The system of accounting organization should be adapted to changes in socioeconomic
development that affect the macro and microenvironment of an enterprise, since the establishment
of the efficient accounting system will allow creating an efficient and sustainable management
system for the entity.

Analysis of research and problem statement. The study of theoretical and practical aspects
of the organization of accounting is devoted to the work of many domestic and foreign scientists: V.
V. Sopka, V. P. Zavgorodniy, M. V. Kuzhelnyj, S. O. Levitskaya, S. V. Svvirko, F. F. Butintsya, Z.
V. Hutsaylyuka, Ch. T. Horngren, R. G. Harrison, S. V. Crosson, B. E. Nidles mr., E. S. Hendrixen,
M. F. Van Bred. The results of the study of the essence of "business processes"” and their impact on
enterprise management are described in the works of T.H. Davenport, J. Krogsti, B. Andersen, V.
V. Repin, D. S. Kulyabov, A. V. Korolkova, L. I. Chernobay.

Recognizing the importance of the scientific contribution of the aforementioned scientists to
the development of accounting theory and practice as well as management of the enterprise, it
should be noted that the results obtained by them require further research taking into account the
possibility of applying a process approach to the organization of accounting.

The results of the research. The improvement of information technology and its
implementation in the accounting and analytical process has set the task of developing cross-cutting
business processes that will include accounting processes. The process approach to organizing the
activities of the entity envisages: broad delegation of authority and responsibility to employees;
reduction of decision-making levels; combining the principle of targeted management with the
group labor organization; increased attention to quality assurance issues; automation of business
processes technologies.

It is confirmed by the opinion of American scientists E. S. Hendrixen and M. F. Van Breda:
"there has been an information revolution in the world ... accounting registers will be replaced by
information databases, part of which will be financial information” [2, p. 37].

At this stage of development of economic thought there is no single definition of the concept
of "business process”. In addition, in the works of some scholars, the notions of “process” and
"business process" have the same meaning, which causes some difficulties in our study. Approaches
to the interpretation of "business process” concept by foreign and domestic scientists are presented
in Table 1.
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Table 1

Definition of "business process"” concept in Ukrainian and foreign scientific works

Author Definition
1 2

Davenport T. H. | Structured, defined set of actions, the purpose of which is to create a specific

[3, p. 5] product for a specific consumer or market.

Andersen B. A sequence of logically related, repetitive actions that result in the enterprise

[4, p. 25] resources being used to process the object (physically or virtually) in order to
achieve certain results or products to meet the needs of internal or external
consumers.

Repin V. V. A stable, focused set of interconnected activities, which, according to a certain

[5, p. 19] technology, transforms inputs into outputs valuable to the consumer.

Shaer A.-V. Continuous series of tasks, the solution of which is carried out in order to achieve

[6, p. 25] the result. The starting point and final product of the business process is the result,
demanded by corporate or external consumers. Business processes allow you to
achieve high efficiency of the enterprise, since they focus on customer needs.

Krogstie J. A set of related, structured tasks in the course of which a particular service or

[7,p. 1] product is achieved, intended for the needs of the identified entities.

Chernobay L. I., | The system of continuous, interrelated, properly organized and managed actions

DumaO. I. (procedures, operations, functions performed), which, in turn, is an element of the

[8, p. 130] mechanism of formation of added value (consumer value) through the
transformation of organizational resources, focused on the achievement of single
integrated goal aimed at ensuring the productivity and efficiency of the
organization as a whole and ensuring the presentation of added value (consumer
value) to the target market through the business model of the enterprise.

Based on the above list of definitions, one can conclude that the business process is a

sequence of logically related actions necessary to achieve the planned performance of the
organization. In other words, a business process can be considered as any process that occurs in the
financial and economic activities of the entity.

Accounting, analysis and audit are a separate subsystem designed to perform the whole
spectrum of functions in the system of process management: information, control, analytical,
forecast, direct communication and feedback. Thus, it is possible to distinguish the accounting and
analytical process as an independent business process of the subject of economic activity, since it
has all the characteristics of the process (inputs, outputs, resources). In addition, as a result of the
implementation of the accounting and analytical process, the final product is formed — financial
statements, which are intended for internal and external users — clients of the process, and
contributes to the growth of the entity value, for example, by increasing its business reputation.

Activity of any enterprise can be considered as a set of interacting processes, while the system
of processes should be built not formally, but taking into account the organization management.

Taking into account the specific economic and organizational activity of legal entities it is
expedient to introduce the following terminology of the "accounting process” definition as a certain
stage of developing of the entity accounting and management information resource, which provides
disclosure of its financial results:

- an accounting business process, for a business entity, since the assessment of its application
should be an economic benefit;

- an accounting process, for the subject of non-business activities, since the assessment of its
application in most will be socio-economic effect (in case of one-time operations of entrepreneurial
nature — socio-economic benefits).
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To have a deeper understanding of the essence of accounting business processes and to
organize them successfully, it is necessary to interpret the main commonly used terms applied in the
description of business processes in terms of accounting. As a result of the adaptation of the
generally accepted definition of the business process to the characteristics of the accounting
process, one can obtain the following definition: the accounting process is a set of interrelated,
regulated accounting procedures that convert the output data into the resulting information.

It is advisable to consider a set of documents necessary for the beginning of accounting
procedures to be an input of the accounting process. The output of the accounting process is the
performance of accounting procedures in the form of documents, database elements, etc.

The supplier of the accounting process is the unit or the official that provides input to the
process. Customer (consumer) of the accounting process is the unit, the official that receives the
result of the accounting process and uses it for the purpose of management or for the further
processing of an accounting information (internal user); users of financial, tax and statistical
reporting (external users).

One possible approach to describing the processes of accounting services is the adaptation of
existing standards for describing business processes to the specific characteristics of accounting
processes. In particular, the basis of the methodology for describing accounting processes may be
the standard of description, regulation and audit of business processes, developed by V. Repin and
V. Eliferov in the work "Process approach to management. Modelling Business Processes» (2013)
[9].

Implementation of the process approach to practical activities requires the development of an
accounting function for business process management, since the integrated information system,
being the basis of the business process management system, contains a large amount of accounting
data, i.e. information on financial and managerial accounting.

The theory of accounting and the system of its legal regulation stipulates an object-oriented,
rather than a process-based accounting arrangement, which significantly impedes the practical use
of the integrated business process management system. It stimulates the application of a creative
approach to the organization of accounting based on the information needs and tasks faced by the
management.

The selection of accounting and analytical business processes should be based on a principle
approach to understanding the significance of the accounting system in the management of the
entity. If accounting is considered as a subsidiary business process, it is necessary to allocate as
many accounting and analytical processes (subprocesses), as there are basic business processes
allocated in the enterprise. Their decomposition should be carried out depending on the
characteristic on which the activity of the accounting service is organized, object or line-and-staff.

Positioning of the accounting process as an independent business process requires
substantiation of the indicators composition for evaluating its effectiveness and efficiency. Note that
ISO 9000: 2007 "Quality Management Systems. Key terms and glossary of terms are" refers to
effectiveness as implementation degree of planned actions and achievement of the planned results,
and to efficiency as the ratio between the achieved result and the resources used [10].

Since the accounting process result is accounting data (reporting), in other words, accounting
information, the requirements for financial information in the Conceptual framework of the
financial statements approved by the 1ASB (International Accounting Standards Board) can be
applied to assess its quality. The financial information, obtained as a result of the accounting
business process, should have the following qualitative characteristics: relevance; true
representation; materiality; comparability; timeliness; clarity [11].
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In order to meet all the requirements of the process approach to management in accounting
and analytical system of a business entity, the process indicators should be categorised into three

main groups:
1. product indicators;
2. process efficiency indicators;

3. customer satisfaction indicators [9, p. 349].
The indicators for assessing the effectiveness and efficiency of the accounting process,
categorised in the context of the above mentioned groups, are presented in Table. 2

Table 2

Accounting Process Indicators

Indexes

Characteristics

Product indicators

Comprehensive assessment of the quality
of accounting, objective presentation of
financial results.

An expert assessment of the reporting compliance with the
requirements. Indicator should be researched in dynamics; it
is also possible to calculate the coefficient of reaching the
maximum result as the ratio of the actual integral estimate
to the maximum possible. This approach can also be used to
measure outcomes for internal clients.

Process efficiency indicators

Salary expenses

Depreciation of equipment
Expenses for materials

Expenses of energy and heat carrier
Expenses of consulting services

All expenses should be considered in dynamics and in
comparison with target (finance, budget) indicators. It is
advisable to calculate the deviation (absolute and relative)
from the previous period and from the target parameters.

Number of employees, including
specialists of different qualifications

Indicator should be considered in dynamics and in
comparison with staffing. The number of personnel in the
accounting process should be correlated with the number of
accountants of competitors (taking into account the scale of
the organization)

Percentage of employees who have taken
advanced professional training

The indicator should be studied in dynamics and in
comparison with planned values.

Degree of automation of the process
(percentage of automated operations)

Using this indicator is especially relevant at the stage of
implementation of information systems

Percentage of transactions in which the
interchangeability of employees s
impossible

Characterized by the dependence of the process on changes
in staffing

The number of documents processed
during the period

Shows the average percentage deviation from the planned,
number of processed (input and output) documents

Inequality of subprocess (coefficient of
variation)

This indicator should be used at the level of subprocesses
and individual documents at the initial stage of the process
description, or if there is a problem of staff workload

Customer satisfaction indicators

Number of claims (returns of documents,
failure to comply with deadlines for
reporting, amount and size of penalties)

Can be identified in the whole process, and in the context of
individual subprocesses.

Conclusions. Applying the process approach to accounting organization has the following
benefits: provides transparency of management systems for owners and management, allows you to
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respond adequately to internal and external environment, clearly divides managers’ areas of
responsibility at all levels, involves staff in the process of entity development, develops the so-
called "corporate culture”, which ensures the existence of the enterprise in the long run.

Process approach does not cancel and does not replace the hierarchical structure of
management and functional specialization units, it allows us to establish cross-functional interaction
and increase the efficiency of enterprise resource management to achieve the objectives of business
activity.
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