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ANTI-CRISIS MANAGEMENT AS A BASIS FOR IMPROVING FINANCIAL
ACTIVITIES OF THE ENTERPRISE

Abstract. The article substantiates that one of the ways to improve the financial state of the
enterprise is to choose the right anti-crisis strategy that would ensure the reduction of financial
problems, bankruptcy risks and liquidation of the enterprise, and coordination of management
decisions with practical actions, which will highlight the priority of problems and ensure
improvement in the conditions of the crisis; It is proven that the use of anti-crisis measures should
be comprehensive, while continuing research is obligatory; It was found out that the main anti-crisis
measures for enterprises should be: reduction or optimization of expenses, effective use of
marketing and personnel policy, correct use of planning processes, optimization of budgeting, etc.;
The application of anti-crisis measures at each stage of life cycle of the enterprise is proposed; in
particular, at the stage of establishment of the company, a strategy for the promotion of the product
on the market, as well as a price and communication strategy, should be developed in a phased
manner; At the stage of recovery of the enterprise for prevention of a crisis situation, it is necessary
to use an effective and professional management system, if necessary, to attract qualified
specialists; At the stage of maturity, the purpose of the use of anti-crisis measures is to stabilize the
situation and prevent the reduction of the market segment; The stage of reorganization or
bankruptcy is characterized by the use of measures aimed at optimizing budgeting; it was
established that the achievement of positive results from the use of anti crisis management tools can
be provided for their integrated application and purposeful coordination of actions between the
employee and the manager, a clear sequence of tasks, urgency of decision-making, etc.; The
importance of the practical use of crisis management is the optimization of the economic nature of
its use, which can be detected through continuous monitoring of the enterprise environment using a
complex of marketing research, methods of strategic analysis and control.
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AHTHUKPU3OBE YIIPABJIIHHS SIK OCHOBA BJJOCKOHAJIEHHSI ®IHAHCOBOI
JIAJBHOCTI NIAITPUEMCTBA

AnoTauisi. OGrpyHTOBAHO, 0 OJTHUM 13 IIISIXIB MOJIIIIEHHS (hIHAHCOBOTO CTaHY IMiAIPHEMCTBA
€ BUOIp MpaBWIILHOI aHTUKPHU30BOI CTparerii, sika O rapaHTyBajia 3HIKEHHS (DIHAHCOBUX MpOOIeM,
pH3UKIB OAHKPYTCTBA Ta JIKBiNaLlii MiAPUEMCTBA, KOOPANHALLIO Y3TOPKEHHS YIPABIIHCHKHUX PILIEHb 13
MPAaKTUYHUMH JiSIMH, BUSIBISUIA TIPIOPUTETHICT MPOoOJeM 1 3abe3nedyBaia MOJIMIIEHHS TisUIbHOCTI B
yMoBax Kpu3H. JIoBeIeHO, 110 BXKMBAaHHS aHTUKPH30BHX 3aX0/IiB Ma€ OYTH KOMIUIEKCHUM, 000B’ SI3KOBUM
NP IEOMY € 3/1iiICHEHHS IOCTIMHUX JTOCTIHKEHb. 3’COBAHO, III0 OCHOBHUMH aHTUKPH30BUMH 33aX0IaMHU
JUIS THATIPUEMCTB TOBHMHHI CTAaTH: 3MEHIIEHHS YW ONTHMI3allil BHUTpAT, €(PEeKTHBHE BUKOPUCTAHHS
MapKETHHIOBO1 Ta KaJpOBOI MOJITHUKH, MPABWIFHE BUKOPHUCTAHHS TPOIECIB TIAHYBAHHS, ONTHMI3aIlis
OFO/DKETYBAHHS TOIIO. 3alpOIIOHOBAHO 3aCTOCYBAHHS AHTHKPH30BUX 3aXO/IB HA KOXKHOMY 3 €TalliB
KHUTTEBOTO IMKITY MIIIPHEMCTBA, 30KpeMa, Ha CTajii CTBOPEHHS MiAIPUEMCTBA MMOBUHHA OYTH YIiTKO
TIOETAITHO PO3pO0JIeHa CTpareris MPOCYBaHHS TOBapy HA PHHOK, a TaKOXK IIHOBA Ta KOMYHIKaIliiiHA
cTpaTerii; Ha cCrajail MigioMy MIiIPUEMCTBA JUIsI TIONEPEDKEHHS KPH30BOi CHUTYamlii MOTpiOHe
BUKOPHCTaHHS e(eKTHBHOI Ta mpodeciiHol CHCTeMM YNpaBIiHHS, 3a MOTpPeOM 3aTydeHHS
KBJTI(QIKOBAHMX CIIELIATICTIB; HAa CTafil 3pUIOCTI MeTa BXXMBAHHS AHTUKPH30BUX 3aXOJB MOJIATAE Y
craluTi3yBaHHI CUTYallii Ta HEJOMYIIEHH]I 3MEHIIEHHS! PUHKOBOTO CErMEHTA; CTajisl peopraHizamii 4u
OaHKpYTCTBa  XapaKTEPU3YEThCS  BUKOPUCTaHHAM  3aXO/iB, CHPSMOBAaHMX HAa  ONTHMI3aIlil0
OIO/DKETYyBaHHS. YCTAQHOBJICHO, IO JOCSATHEHHS TO3UTHBHHX pPE3yNbTaTiB Bl BHUKOPUCTAHHS
IHCTPYMEHTIB ~ QHTHKPHU30BOTO  YIPABJIIHHA MOXKHA 32 KOMIUIEKCHOTO iX 3aCTOCYBaHHS Ta
IUTECTIPSIMOBAHOTO Y3TODKEHHS il MDK MPAIIBHUKOM 1 KEPIBHUKOM, YiTKOT MOCIIIOBHOCTI BUKOHAHHS
MIOCTaBJICHUX 3aBJaHb, TEPMIHOBOCTI YXBAJECHHS DIllICHb TOIIO, BAXJIMBE 3HAYEHHS MPU MPAKTUIHOMY
BUKOPUCTaHHI aHTUKPU30BOTO YMPABIIHHA Ma€ ONTHUMI3AIiiHUN EKOHOMIYHMH XapakTep WOro
3aCTOCYBaHHsI, 110 MOXKE OYTH BHSIBJICHO ILIIXOM TOCTIHHOTO MOHITOPHHIY CEpEIOBHIIA MIAIPUEMCTBA
13 BUKOPHUCTAHHSM KOMIUIEKCY MAapKETHHIOBUX JIOCIIPKEHb, METOJIB CTPATEriyHOrO aHam3y i
KOHTPOJIIHTY.

KuarouoBi cioBa: kpusa, aHTUKPHU30BE YIpaBIiHHA, (iHaHCOBA cTadumi3alis, eTanu
JKUTTEBOTO IUKITY MIANPUEMCTBA, CTPATETIYHNIN aHaji3, KOHTPOJIIHT.
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AHTUKPU3UCHOE YIIPABJIEHUE
KAK OCHOBA COBEPIIEHCTBOBAHMSI ®UHAHCOBOWM AEATEJIBHOCTH
MNPEANIPUSTUS

AnHoTanusa. OG0OCHOBaHO, YTO OJHMM U3 MyTeH yay4lleHus (UHAHCOBOTO COCTOSIHUS
NPEaNpUsATUS  SBISETCS BBHIOOP NPAaBUIBHOM AHTHUKPU3MCHOM  cTparerud, Kortopas Obl
rapaHTHpOBaJia CHIDKEHHE (UHAHCOBBIX TMPOOJIEM, PUCKOB OaHKPOTCTBA H JHKBUIALNU
MPEINpPUATHS, KOOPAMHAIMIO COTJACOBAHMS YIPABICHUYECKHX PEHICHHH C TPAaKTUIECKUMU
NEHCTBUSMH, TIPOSBISUIA IPUOPUTETHOCTH MPOOJIeM U o0ecTieuynBaia yiaydllieHue JAeSITEIbHOCTH B
YCIIOBUSX KPU3HUCA; TOKA3aHO, YTO MPUMEHEHHE aHTUKPHU3UCHBIX MEP TOJDKHO OBITh KOMIUJICKCHBIM,
00s13aTeNTbHBIM TIPU 3TOM SIBIISICTCS OCYIIECTBIICHHE TTOCTOSHHBIX HCCIEIOBAHUHN; BBISICHEHO, YTO
OCHOBHBIMU AHTUKPH3MCHBIMH MEpPaMHU JUIsl MPEONPHUSITUN JOJDKHBI CTaTh: yMEHBIICHHE WU
ONTUMH3ALUS 3aTpaT, IPPEKTUBHOE HCIOIB30BAHUE MApPKETHHTOBOW W KaJpOBOH ITOJUTHKH,
MPAaBUIBHOE MCIOJIb30BAHKUE MPOIECCOB TUIAHUPOBAHMS, ONTUMHU3ALUS OIOKETUPOBAHUSA U U JIP.;
MPEUIOKEHO TMPUMEHEHUE AHTHUKPU3MCHBIX MEp Ha KaXKIOM M3 OTarloB >KM3HEHHOTO LKA
MPEINpPUATHS, B YACTHOCTH, HA CTAJWU CO3MAHUS MPEINPUATHS TOJDKHA OBITH YETKO ITOATAITHO
pa3paboTaHa cTpaTerusi MpOJBIKEHUS TOBapa Ha PHIHOK, a TAKXKE IEHOBAasl 1 KOMMYHHKAIIMOHHAS
CTpaTervs; Ha CTaguH IOJbeMa NPEANPUATHS UIS TMPEAYNPEKICHUS KPU3UCHOW CHUTyaluu
Tpebyercss ucmosib30BaHue S(PQGEKTUBHONH M TPO(EcCHOHATBHON CHUCTEMBl YIpPABICHUS, MPU
HEOOXOJMMOCTH TIPHBIICUYCHHE KBATM(HUIMPOBAHHBIX CHEIUAINCTOB; HA CTaJUU 3PEIOCTH LENb
NPUHATHS aHTHUKPU3UCHBIX Mep 3aKJIouaeTcs B CTaOWIM3allMU CHUTYallMH M HEJOIMYIICHUS
YMEHBIIEHHUS] PHIHOYHOTO CETMEHTA; CTaJus PEOpraHu3alui WM OaHKPOTCTBA XapaKTepU3yeTcs
WCIOJb30BaHUEM Mep, HAIpPaBICHHBIX Ha ONTHUMHU3ALMUIO OIOKETHPOBAHHS, YCTaHOBJIECHO, UTO
JOCTHKECHNE TIOJIOKHUTEIBHBIX PE3yIbTaTOB OT HCIIOJBb30BAHUS WHCTPYMEHTOB aHTHKPHU3HCHOTO
VIIpaBJICHUS BO3MOXKHO NPU KOMIUIEKCHOM WX NMPUMEHEHWU U IIEJICHANPABICHHOM COTJIACOBAHUU
NEHCTBUI MeXay pabOTHHKOM W PYKOBOIUTENEM, YETKOW IMOCIEIOBATSILHOCTH BBITOJHEHHS
MOCTABJICHHBIX 33/1a4, CPOYHOCTH MPHHATHS PEICHUH U T.II., BAYKHOE 3HAYEHUE NPH MTPAKTUIECKOM
UCTIOJIb30BAaHUM  AQHTUKPHU3HCHOTO  YIPABJICHUS HMMEET ONTHMHU3AMUOHHBIA SKOHOMHYECKHN
XapakTep ero NMPUMEHEHHs, YTO MOXKET OBITh OOHApPYKEHO ITyTeM ITOCTOSTHHOTO MOHHTOPHHTA
Cpenbl MPEeAnpHsITHS C HUCIOJIb30BAaHUEM KOMILJIEKCa MAapKETHHIOBBIX HCCIEIO0BAaHUM, METOJO0B
CTpaTErnyecKoro aHajinu3a U KOHTPOJUTHHTA.

KiioueBble cjI0Ba: KpU3UC, AaHTUKPU3UCHOE YIpaBleHHE, (MHAHCOBAs CTAOMIM3AINS,
ATaIbl )KU3HEHHOTO IUKJIA TPEIIPUSATHS, CTPATErMISCKUIA aHAIIN3, KOHTPOJUIHHT .

®opmyn: 0; puc.: 3; Tabn.: 0; 6udm.: 17.

Introduction. The worsening of the economic and political situations in the country, rising
inflation and rising unemployment lead to a deterioration in the financial position of the activity of
the enterprises. Without a proper management system, the situation with regard to the possibility of
an enterprise’s existence on the market under such difficult circumstances is critical. Therefore,
there is a need to use a system of anti-crisis measures, which allow to keep market positions a little
longer and endure the “difficult days” for the enterprise.

Anticrisis management is one of the means of development of domestic enterprises, which
allows to react effectively to changes that threaten their normal functioning. However, many
enterprises lack a coherent anti-crisis strategy aimed at ensuring a stable and successful
implementation of financial and economic activity.

Effective use of anti-crisis management measures can increase production volumes, stabilize
financial revenues, improve the status of receivables, and ensure the viability of enterprises in
difficult economic situations.

The issues of crisis management are devoted to the research of such economists as 1.0.
Blank, E. Boyko, S.A. Buryy, A.l. Kovalov, I.N. Karpun, L.O. Ligonenko, S.A. Sazhienko, V.V.
Shevchuk and others. However, there is no single approach to the interpretation of the essence of
the concept of anti-crisis management, and this impedes the introduction of effective measures to
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prevent crisis phenomena in enterprises. In addition, the need to introduce a mechanism for crisis
management, adapted to the specifics of the economic environment of domestic enterprises.

Analysis of research and problem statement. The purpose of the study is to justify the
choice of an optimal anti-crisis management strategy for a modern enterprise.

Anticrisis management of the enterprise should be considered as one of the specific control
systems related to the management of financial and economic activity of the enterprise, its financial
stability and solvency This is a continuous process of identifying signs of crisis phenomena and
preventing their spread and stagnation of the enterprise development, which is carried out
throughout the period of its operation.

The analysis of professional sources has shown the existence of various approaches to the
introduction of anti-crisis management in the activities of enterprises. Notes that there is always a
risk in management, because the socio-economic system develops cyclically, dynamically changing
external environment, the ratio of managed and unmanaged processes and identifies certain external
and internal factors that determine the need for crisis management [2]. Tulenkov N.V. argues that
any management of the organization should be anti-crisis [3].

In the perspective of this study Buryy S.A. Substantiates the methodological tools of anti-
crisis management and highlights the main aspects of anti-crisis management tasks in the areas of
strategic management, efficiency of management of enterprise’s personnel, innovative
development, investment and marketing policies [4].

In our opinion, the use of anti-crisis measures is necessary at every stage and life cycle of
the enterprise. After analyzing the work of domestic and foreign scientists, we note that they
characterize several stages of the life cycle of the enterprise In particular, Flamholts E. in his work
Argues that the company’s life cycle is characterized by seven stages: a new venture, expansion,
professionalism, consolidation, diversification, integration, decay, and renewal [12].

Believes that enterprises pass 5 life cycle stages [13] and highlights the stages of birth,
formation, development, maturity and decline. A slightly smaller number of stages — fourReveals
Ligonenko L., which the author called: lifting, inhibition of development, crisis and recovery [14].

Particular attention should be paid to the combination of strategy and tactics, the adoption of
a correct strategic decision, and the receipt of reliable information data that are studied and used in a
time-limited environment with a view to undertaking a radical restructuring of the enterprise. The
management of the firm is compelled to make decisions or to take emergency measures to prevent a
crisis or to implement measures aimed at resolving the crisis [15]. It should be noted that for an
enterprise it is important to identify the crisis in the early stages.

Research results. One of the areas of business success and improvement of its financial
position is the choice of the optimal anti-crisis management strategy.

The policy of anti-crisis financial management is a part of the overall financial strategy of
the company, which consists of developing and using a system of methods for the preliminary
diagnosis of the threat of bankruptcy and the mechanisms of financial rehabilitation of the
enterprise, providing its protection from bankruptcy [16].

The main purpose of crisis management is the achievement of stable high financial results,
expansion of the market segment and ensuring a stable position on it.

The use of anti-crisis measures makes it impossible to create financial problems, reduces the
risks of bankruptcy and liquidation of the company, coordinates agreed management decisions with
practical actions, facilitates adjustment to the market environment and access to new markets,
substantiates the priority of problems, provides improvement in crisis operations with minimization
of costs.

It should be noted that the processes of crisis management should be carried out
continuously without interrupting of practical actions and researches, since the bankruptcy of the
enterprise is not an instantaneous phenomenon, it is being born and matured gradually. Stages of
development of anti-crisis strategy enable the selection of optimal anti-crisis strategy for the
enterprise (Fig. 1).
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Fig. 1. Stages of development of anti-crisis strategy of an enterprise
Source: research by authors

The enhancement of the financial condition of activity of enterprises is possible using such
anti-crisis measures:

1.Reduction or optimization of the costs may be manifested in: the use or introduction of
new innovative technologies by the enterprise; the reduction or optimization of administrative and
transport costs; the use of cheaper materials; the introduction of non-waste production
technologies; the studying of the reasons for the shortage and reduction of the cost through the
contraction of the losses from the deficiency; the optimization of budgeting; the reduction of the
material and labor complexity of products; the optimization of the organizational structure to
reduce the cost of the management apparatus.

2.Effective use of the marketing system in order to increase the volume of sales through:
the sales promotion; the use of advertising and promotional campaign; the introduction of a clear
distribution system.

3.Optimization of taxation consists in: the reduction of tax payments during the tax period;
the minimization of tax burden; the maximum allowable increase in tax payments per unit of
increase in financial result.

4.The rigidity of personnel policy of the company, consisting of: the employee’s ability to
make decisions and a high level of responsibility for these decisions; “man” should be the head of
an enterprise, as well as his positive psychological state, social security, etc., but not finances; the
maximum trust in the employee and delegation of authority; the interest of the company’s
managers in the development of personnel; the use of motivational measures.

5.Provision of the positive net cash flow, which is manifested in: the reduction of the
volume of consumption of financial resources; the formation of optimal measures aimed at
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improving the financial situation, which depends on the sphere of activity, management system,
market conditions, etc.

Improvement of the effectiveness of the planning system lies in balancing of the principles
of self-organization and control, the relationship between all business units and staffing.

The correct and effective enterprise management system at all stages is to optimize the
number of management and production personnel, taking into account norms and real needs of the
enterprise.

The chosen strategy of improving the enterprise management system should take into
account: goals and principles of enterprise development; the level of effective decision making
and the coordination of information flows with the processes of their practical implementation;
integrated management system of the automated production process.

Improvement of the quality of the basic information by tracking the sources of receipt and
the form of information submission; development and implementation of the own system of
“information circulation” based on the creation of its own information system, monitoring and
analysis of the level and quality of meeting the information needs of specialists, departments and
other structural divisions of the enterprise.

We believe that reliable information will provide the right managerial decision.

Optimization of budgeting should be aimed at financial results, on the one hand, and
liquidity — on the other. Future financial results (profits, losses) are estimated by drawing up the
budget of incomes and expenses for all types of usual business activities of the company, which are
expected in the planned period. Important elements of the budgeting system are the choice and
development of the primary budget, which captures the planned values of the factor that most
restricts the activity of the enterprise. The type of the primary budget depends on the specifics of the
financial and economic activity of the enterprise and the potential for attracting resources. The basic
link of the budgeting system are partial budgets that are formed in accordance with the principles of
specialization and decomposition and cover certain parts of the company’s cash and income (for
example, budgets of structural units, cost centers or revenues, functional budgets in terms of
individual expenses, etc.).

Carrying out prevention of crisis measures, which is characterized by independent
professional activity. The main goal is to prevent the possibility of crisis occurrence and overcome
them in the activities of material and financial enterprises It is common knowledge that the normal
financial condition of the enterprise is achieved through the rational use of assets, minimization of
costs, good management and coordinated work of like-minded people [17].

Anticrisis management should, above all, ensure financial stabilization at the enterprise.
Elimination of defects of the company with the use of anti-crisis management is possible in the
following actions (Fig. 2).

We believe that anti-crisis management should keep control of the financial situation at the
enterprise and ensure timely adoption of optimal adequate situation solutions, ensure timely
elimination of possible problems with their phased decision. The actions of the manager when using
the methods of crisis management should be aimed at the priority payment of financial obligations,
focusing on the benefits of the enterprise, expanding the range and increasing production volumes.

The process of anti-crisis management is cyclical: diagnostics — marketing — planning —
management decision — organization of its implementation — motivation — accounting of results —
control — diagnostics, etc. to the complete exit of the company from the crisis.

It is always possible to prevent a crisis, if it is set early or if there are measures proposed and
put into practice that will lead the company to a proper level of development in a timely manner,
will not allow a decline in production. It is important to keep track of the financial position of the
company, taking into account quarterly changes. The constant monitoring of the situation will
enable the identification of the early manifestations of the crisis and the maintainance of the
financial stability on time, which ensures successful operation of the company in the market.
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Source: research by authors

To timely diagnose the crisis we suggest using anti-crisis measures at each stage of the
company’s life cycle (Fig. 3).

108



The life cycle the companyCrisis

Market

1 1
1 1
L8
1 c |
1 % 1
Tax system “«— | £
S
1 o 1
The study of ! = !
competitorsStre - it < g
<‘7‘ Creation L_ Political LS
[ |
1 @ 1

) " ) P =
The optimal pricing Economical ) ! g !
strateav e

w

. Regulatory and |« -
Effective |ega| : :_c'é :
manaaement svstem =gy
\ 1 E 1
. \ 4 K g
Rational - Rise < Ecological < X
use of financial | . i !
resources / - TLooo
Attraction of qualified < o
1 1
- ! [7p] !
Social — | 8!
Effective N 2
- - < I @© 1
communication Maturity Technological « | g
policy L8
: L2

Innovational 9 e
(S |
Leasing of excess il — R
facilities Organizational | ! 'S 1
Bankruptcy LS
(reorganization) ) - =
Optimization of '/ Financial «
budaetina ot

Fig. 3. Anti-crisis measures at each stage of the lifecycle of the company
Source: research by authors

Having analyzed the works of scientists and having studied the practical part of the activity
of enterprises, we consider that the life cycle of the enterprise takes place in four stages: creation,
rise, maturity and bankruptcy (reorganization), which most fully correspond to the activities of
modern enterprises. We believe that at each of the proposed stages, it is necessary to use a series of
measures that are adequate to one or another stage.

We propose to apply measures of crisis management at each stage of the life cycle of the
enterprise, the realization of which may change certain conditions or situation in general.

In addition, we believe that there are a number of factors on which the company has no
particular influence. These include: political, economic, regulatory, environmental and tax systems.
Although these factors are not constant, they are changing, but only after a rather long time.

The stage of establishment of the enterprise is characterized by a rather low level of the
onset of the crisis. Since when managers leave the market, marketers carefully study competitors,
potential customers, their requirements and needs and preferentially use the right strategy to move
the product to the market. It is important to choose the right price and communication strategy.
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The stage of recovery of the enterprise is characterized by the choice of optimal planning
strategy, attracting new market segments, launching new products and expanding the range of
customers and distribution channels. The use of anti-crisis measures at this stage is characterized by
rational use of financial resources of the enterprise, including both own and attracted, it is necessary
to increase the demand by developing an effective strategy of marketing communications. To
prevent a crisis we propose the use of an effective and professional system of management, if
necessary, to attract qualified specialists. Maturity stage is characterized by a significant decrease in
sales volumes, high pressure from competitors, stabilization of demand for its products. The main
purpose of using the anti-crisis measures is to stabilize the situation and prevent a decrease in the
market segment.

The stage of reorganization or bankruptcy is characterized, in the first case, by the
rationalization of financial expenditures, optimization of budgeting, and, if necessary, the lease of
an unnecessary space, the sale of individual buildings, etc. In the second case, an enterprise, in the
course of any action, receives losses that are quite high, has arrears on credit payments and wages.
In this case, we propose to liquidate such an enterprise or to sell the enterprise at the maximum
biggest possible price and at the same time receive at least some profits.

A special role in the implementation of anti-crisis measures is the factor of time, on which
depends the timely delivery of cash, the adoption of an optimal solution at a particular moment, etc.

A huge role belongs to the employees themselves and the collective of the enterprise as a
whole, meaning the timely delegation of authority, the optimal amount of time spent on a specific
task, the level of definition of its clarity and formulation, availability of information base and
necessary technical means, ways of achieving quantitative and qualitative indicators, etc.

Of great importance in the practical use of crisis management is the optimization of the
economic nature of its application. This can be detected by continuous monitoring of the enterprise
environment with the use of a set of marketing research, methods of strategic analysis and control.
The system nature of this will be the identification of the relationship and logical sequence of
economic phenomena, the effectiveness of the management decisions, the search for new
opportunities and the elimination of threats.

Conclusions. The results obtained during the research prove that in order to prevent a crisis,
enterprises should use anti-crisis measures, which will allow to increase production volumes,
stabilize financial revenues, improve the state of receivables and ensure the viability of the
company in a difficult economic situation.

In order to improve the financial situation, it is necessary to use anti-crisis measures, which
prevent the onset of the crisis and the emergence of financial problems, reducing the level of risk.
The implementation of anti-crisis measures should be carried out comprehensively and with the use
of constant research. The company has four main stages of its life cycle: creation, rise, maturity and
bankruptcy (reorganization). We consider it necessary to use anti-crisis measures at each stage of
the life cycle of the enterprise. The stage of establishment of an enterprise should provide with a
clear-cut phase-out strategy for product promotion on the market, as well as a pricing and
communication strategy. On the stage of lifting the company for warning the crisis situation the use
of an effective and professional management system is required with the need to attract qualified
specialists. At the stage of maturity the purpose of the use of anti-crisis measures is to stabilize the
situation and prevent the reduction of the market segment. The stage of reorganization or
bankruptcy is characterized by the use of measures aimed at optimizing the budgeting, in case of
need to rent an unnecessary premises, sales of individual buildings, etc., or to sell the company as
much as possible and obtain at least some profits.

The achievement of positive results when using the tools of crisis management can be
integrated with their application and purposeful coordination of actions between workers and
managers, clear sequence of tasks, decisions urgency, etc.

The prospects for further research in this area are considered to be the study of the impact of
the above-mentioned anti-crisis measures at each stage of the life cycle to change the final financial
result of the enterprise.
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