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ORGANIZATION OF PERSONNEL MANAGEMENT IN OIL AND GAS
CORPORATION «PETROVIETNAM»

V. A. Pham, M. R. Tsibulnikova
(Tomsk, National Research Tomsk Polytechnic University)

The petroleum industry is one of the most vital industries in the development strategy
of Vietnam. Prevailing in this industry is Vietnam National Oil and Gas Group,
“Petrovietnam”, operating under the directions of Ministry of Industry and Trade and
controlling the oil and gas industry. A significant part in the steady growth path and the
operational efficiency increment of the Group is contributed by the human resource policies.
As oil prices were sharply declining, which began in 2014, a certain workforce reduction was
planned by “Petrovietnam”, not only to deal with the situation but also to improve the quality
of its workforce. Thus, managing human resources is one of the strategic tools of
“Petrovietnam” corporate group.

Keywords: oil and gas industry, Human Resource Management, quality of personnel,
personnel structure, staff motivation

HedrerazoBas mpoMBIIIIIEHHOCTh SBISIETCS OJTHOW M3 HanbOoJee BAXKHBIX OTpaciiel B
CTpaTeruu pa3BUTHUsS cTpaHbl. HehTh 3TO HE TONBKO caMblil BaXKHBIM UCTOYHHUK SHEPTUU IS
TEKYIIETO0 SKOHOMUYECKOTO Pa3BUTHS, HO UCTOYHUK MHOCTPAHHOMW BAJIFOTHI I CTPAHBI.

B HedTsHON W Ta30BOM MPOMBINIIEHHOCTH BbeTHama NOMWHUPYET HallMOHAJbHAS
HedTerazoBass  kopmoparus — «[letpoBbeTHam», AeWcTByromass TOJ  PYKOBOJCTBOM
MuHKCTEpCTBA MPOMBIIIUIEHHOCTH U TOPTOBIIM M YIIPABIISAIONIAs 3TOM oTpacibio [1].

Kopnopanus Bener paboTel 1o pa3Beake U J00blYe KpoMe TeppuTopun BbeTHama,
emi€ B 16 crpanax, takux kak :Poccus, Monronus, Upan, Mssiuma, Manaiizus, Jlaoc,
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Kamb6omxka, Munonesus, Tynuc, Kouro, Kamepyn, Amwxup, Manarackap, Ilepy, Kyba u
Benecyana.

B Hactosmee Bpems, oOecredeHrne KBaTU(UIMPOBAHHBIM I1E€PCOHAIOM CTAHOBUTCS
[EHTPAJILHBIM BOIPOCOM JJs 1000 OpraHu3anuu. YTpaBIeHUE MEPCOHAIOM CTaHOBHTCS
Bce 0oJiee CTpaTernyecKou 3ajaduei.

Bbicokne sSKOHOMHYECKHE IIOKa3aTeld KOMIIAHMM BO MHOIOM 3aBHUCHUT  OT
opranuzaiuu padboTsl ¢ mepcoHanoMm [2]. Kommanumeit paspaGorana crparerust oOy4deHus
pa3BuTHsl nepcoHana. OIHUM K3 0a30BBIX 3JEMEHTOB  CTPATErMU SIBJISETCS  CO3/1aHUE
oOyyaromeicsi opraHu3alii, 4YTO BKJIIOYaeT B cels: 0a30ByI0 NOATOTOBKY B CHUCTEME
BbICLIEr0 00pa30BaHus, MPO(EeCCHOHAIBHYIO MEPENOJroTOBKY, 00ydyeHue Ha paboyeM MmecTe
U TIOCTOSIHHOE TIOBBIIICHHE KBaIM(UKAMK TepcoHasna. B HacTosiiee BpeMs B CTPYKType
nepcoHana Kopnopauun «IletpoBeeTHam» MpeoOsafa0T  CHELUATUCTBl C  BBICIIUM
obpazoBanmem (43,8% - OakamaBpel, 4,3% Maructpsl), pPaOOTHHKH CO CPEIHUM
oOpa3oBanuem cocTtaBistoT 38% (puc. 1).

ITomutuka paboOTBl € MEPCOHAIOM MOAEPKUBACTCSI  CHCTEMON NPEMHPOBAHHUS.
Bosnarpaxxaenue monydaroT HauOojiee TEpPCHEKTHBHBIE PAOOTHHUKH, KOTOPBIE CTPEMSTCS
IOCTOSIHHO MOBBINIATh KBanupukauuto. IlpemupoBaHue ocyliecTBiIseTCsl MO pe3ylbTaTaM
KOHKYPCOB, COPEBHOBaHMHM MEXIy paOOTHUKAMH, TJI€ YYHUTHIBACT WX IIOBBIIICHHUE
KBTI (DUKALIHH.

OcymecTBisercss couuanbHas MOJIJAEpPKKa MOJOABIX MEPCIEKTUBHBIX COTPYAHUKOB.
Ha >t memm exeromno Beigensiercss Oonee 200  Thic. mommapoB. JlOMONMHUTENBHON
MOTHUBAIed IepcoHana SBIAIOTCA OIUIAYMBAEMBIM OTIYCK, CYOCHIUpPOBaHHME B Cilydae
Oone3nn. Hamo ormeruth, 4dYTO BO BheTHame MaHHOE MOJIOKEHHE 3aKOHOJATEIbHO HE
3akperieHo. Ilostomy «lIlerpoBbeTHam» -  OfHAa M3 HEMHOIMX KOMIIAaHUH, KOTOpHIE
NPUMEHSET 3TY CUCTEMY TOJICPIKKH.
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Pucynok 1 - CtpykTypa 06pa3oBaHusl nepcoHaia

Taxxke monuTHKa OE30MACHOCTH OKpYXAloLIeH cpelnsl M 3J0pPOBbS CHOCOOCTBYET
YIAYYIIEHUIO KauecTBa IepcoHaa.

[TocTosiHOE BHMMaHUE K YITYYIICHHIO KauecTBa MepcoHalla CO3/1aéT BOZMOXKHOCTD IS
KOMITAaHWM  COKpamiaTh HEKaTU(HUIMPOBAHHBIE  KaIpBI, ONTUMUZUPYS.  CTPYKTYpPY
nepconana[3]. [Tostomy ¢ 2011 mo 2013 r.r. cokpaiieHue oOIIero KoJIMUecTBa mepcoHana Ha
17% 06e3 yxydlleHus KayecTBa IIO3BOJIMJIO COKpPAaTHTh 3aTpaTbl M CIIOCOOCTBOBAJIO
YBEIUYEHUIO MpUObUIH (pHC. 2).
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Pucynok 2 - Jlunamuka 4yucieHHOCTH nepconana «lletpoBbeTHam»

B ycnoBusix peskoro cHukeHus 1eH Ha HeTh ¢ 2014 rona, B mensx 3KoHOMHH GOHIA
3apabOTHOM IMJIAThl MPOOJIKACTCS COKPAIEHUSI YUCICHHOCTH paOOTHUKOB. B cBs3u ¢ 3TUM
BOITPOC TOBBIIIICHUS Ka4eCTBa IepCOHaIa CTAHOBUTCS elle 00sIee aKTyalbHBIM, T. K. KAYECTBO
MepcoHalia MOXKET KOMIIEHCUPOBATh KOJIMUYECTBEHHOE COKpAIlCHUE.

Takum o00pa3oM, ympaBlieHHE MEPCOHAIOM SIBISICTCS OJHUM W3  BaKHBIX
WHCTPYMEHTOB IS MOBBIIIEHUS 5KOHOMUYECKON 3((HEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
IPEANPUATHI.
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MOJEJIMPOBAHUE U YIIPABJIEHUE NTHHOBAIIMOHHBIM PAZBUTHUEM
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MODELING AND MANAGEMENT OF INNOVATIVE DEVELOPMENT

N.F. Eisen, V.M. Gorbunov
(Tomsk, Tomsk Polytechnic University)

There is a problem of Constantly improving management to maximize the pace of its
growth and development and, on this basis, increasing needs of the population. Ideology
consolidates the country's society. The nationwide economic idea in the form of transition to
innovative development will provide increased productivity, reduced decile coefficient and
building a welfare state. In accordance with the principle of universal communication-
dialectic idea of innovation development is based on the paradigm and agreed with her
concept, model and theory. Authors are invited to: model and mechanism of innovative
development close to the fractal mathematics, and movement between chaos and order in the
«science-production-consumptiony.

Key words: ideology, paradigm, national idea, model, diagram, fractal mathematics,
chaos, order.
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